
 

 
 

 

 

 

 

 

 

  

 

 

 

 

 

 



 

 

 
Southeast Asia Joint Stock Bank 

198 Tran Quang Khai St., Ly Thai To Ward, Hoan Kiem Dist., Hanoi 

Tel: (84-24) 3944 8688                  

Business code: 0200253985           Website: www.seabank.com.vn           
 

AGENDA OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

Time: 8:00 am, 25 April 2025 

Location: Ruby Tree Golf Club Conference Room – BRG Ruby Tree Golf Resort - Ngoc 

Xuyen Ward, Do Son District, Hai Phong City, Vietnam. 

TIME CONTENTS (*) 

08:00 – 08:30 
- Welcoming guests. 

- Check shareholder eligibility, register shareholders to attend meetings, 

distribute meeting's documents 

08:30 – 08:40 

- Report on the results of checking the shareholder's eligibility to attend the 

meeting. 

- State the reasons for holding the Meeting, open the Meeting. 

- Introduction of attendees. 

08:40 – 08:50 

- Ratify on the members of Presidium, the Secretariat, and the Vote Counting 

Committee 

- Ratify on the agenda of General Meeting, working and voting regulations at 

the Meeting. 

08:50 – 10:30 

Reports and Proposals: 

- Report on operation of the Board of Directors in 2024 and operation plan 

in 2025;  

- Report on expenses and remuneration of the Board of Directors, 

Supervisory Board, and General Director in 2024 and plan on expenses and 

remuneration of the Board of Directors and Supervisory Board in 2025; 

- Report on operation of the Supervisory Board in 2024 and operation plan in 

2025; 

- Report of the General Director on business results in 2024 and business plan 

in 2025. 

- Proposal for ratification on the audited separate and consolidated financial 

statements for 2024; 

- Proposal on the appropriation of funds, distribution of profit after tax of 

SeABank in 2024; 

- Proposal on selection of audit unit in 2025 and 2026; 

- Proposal on plan to raise charter capital; 

- Proposal on Approval of the Plan for Private Placement/Issuance of Shares 

to Increase Charter Capital; 

- Proposal contingency plan in case of early intervention pursuant to article 

143 of the 2024 law on credit institutions; 

- Proposal on Capital Contribution and Share Acquisition in Asean Securities 

Joint Stock Company; 

- Proposal for Election of additional Independent Member of the Board of 

Directors for the term 2023 – 2028; 

- Other matters (if any). 

10:30 – 10:45 
Ratify the regulations on election of members of the Board of Directors and 

members of the Supervisory Board for the term of 2025 - 2028; Introducing 

the list of candidates and organizing the election 

10:45 – 11:10 Discuss and express opinions. 

11:10 – 11:20 Voting 

http://www.seabank.com.vn/


TIME CONTENTS (*) 

11:20 – 11:35 Break time 

11:35 – 11:40 Report on the results of counting votes and elections. 

11:40 – 11:50 Ratify on the minutes and the resolutions of the Meeting. 

11:50 – 12:00 Closing Statement of the Meeting. 

(*) The agenda of the meeting is subject to change and will be approved at the General Shareholders' 

Meeting (“GSM”). Shareholders and groups of shareholders as prescribed in Clause 2, Article 35 of the 

Charter of SeABank have the right to propose issues to be included in the agenda of the General 

Shareholders' Meeting. The proposal must be in writing and sent to SEABANK at least 03 (three) working 

days before the opening date. The proposal must clearly state the name of the shareholder, the number of 

shares of each type of the shareholder, and the issues proposed to be included in the meeting agenda. 

Proposals are officially added to the agenda and contents of the meeting if approved by the General 

Shareholders' Meeting. Shareholders and groups of shareholders who have proposals about the meeting 

agenda, please send them to the following address: 

THE OFFICE OF BOARD OF DIRECTORS - SOUTHEAST ASIA COMMERCIAL JOINT STOCK 

BANK 

Address: BRG Tower, 198 Tran Quang Khai, Ly Thai To Ward, Hoan Kiem Dist, Hanoi. 

Tel: 024.3944 8688            



Annual General Meeting of Shareholders Documents 2025 

 

2024 BOARD OF DIRECTORS ACTIVITY REPORT IN 2024 

AND  ACTION PLAN IN 2025 

 

A. MANAGEMENT REPORT IN 2024 

1. Building a sustainable and effective corporate governance model based on applying 

effective Vietnamese and international corporate governance 

a. The legal framework on corporate governance’s approval: 

(i) The Board of Directors (BODs) has organized a written consultation for the General 

Meeting of Shareholders to approve key governace documents. These include: 

Bank's Charter, internal regulations on corporate governance, regulations on 

organization and operation of the BODs as well as the Board of Supervisors. The 

purpose is to align with the updated the Law on Credit Institutions 2024, 

Vietnamese code of corporate governance as well as recommendations from 

international partners such as IFC, DFC, Norfund, etc. 

(ii) The BODs approved key Bank’s governance policies such as stake holder 

engagement policy, risk management policy, Regulations on risk management for 

new products operating in new markets, Regulations on credit risk management 

strategy;etc. 

b. Improve the efficiency in the BODs' operations : 

- In 2024, the Annual General Meeting of Shareholders elected to replace 01 member 

of the BODs for the 2023-2028 term further improving the diversity of gender and 

expertise of the BODs. Ms. Tran Thi Thanh Thuy was the Deputy General Director 

of the Bank and had 30 years of retail experience which aligns Bank's development 

strategy. 

- SeABank's BODs in 2024 consists of 07 non-executive members, including 01 

independent member. In that 04/07 members are female, 03/07 members are male; 

02/07 members are foreigners, experienced in the international banking sector, 

ready to provide broad and deep perspective to the BODs when deciding on matters 

under the BODs’ authority. 

- All of the BODs’ members have expertise and rich experience in finance, banking 

and economics, being educated at bachelor degree or higher. Notable figures 

include Ms. Nguyen Thi Nga and Ms. Khuc Thi Quynh Lam, each with nearly 30 

years of experience, Mr. Mathew Nevil Welch, with 40 years of experience, Mr. 

Fergus Macdonald Clark - an independent member with 27 years of experience in 

the international financial and banking sector, specializing in risk management, 

green banking, and sustainable development. Additionally, Ms. Le Thu Thuy has 

over 17 years of experience in baning management and operations of the bank.  

- Amending and supplementing regulations on the organization and operation of the 

BODs in the Bank's Charter, internal regulations on corporate governance, 

regulations on the organization and operation of the BODs. It was updated to 

suitable with the Law on Credit Institutions 2024, excellent BODs’ principles and 

governance operations. These updates include BODs’ structure to ensure diversity 



in knowledge, experience, age, gender and professional skills, Bank’s governance, 

etc. 

- Providing effective coordination mechanism among BODs’ members, between the 

BODs and the Board of Management. This includes senior management's oversight 

to the Board of Management, regular meetings, reporting mechanisms and various 

consultation methods. These measures ensure seamless, clear, and transparent 

communication within the BODs, the Board of Management, and the Bank’s 

Management Team. 

- Evaluating the performance of the BODs’ members based on clear and transparent 

criteria. These criteria are aligned with sustainable development factors and 

include, but are not limited to: the outcomes of assigned responsibilities, the 

performance of designated projects/units the overall performance of the Bank, 

ensuring adherence to sustainability indicators and qualitative benchmarks. 

- Enhance the capacity of the BODs’ members: 

 The newly elected members of the 2024 Annual General Meeting of 

Shareholders has also attended an intensive corporate governance training 

course integrating environmental – social – governance (ESG) in accordance 

with international standards and practices, especially those of the International 

Finance Corporation (“IFC”). 5/7 BODs’ members have received intensive 

training on sustainable development management. This training policy will be 

maintained and applied to all newly elected members of the BODs in the future.  

 Board members actively participated in seminars, workshops and events on 

corporate governance. 

c. Effective implementation of strategic monitoring: 

- The bank’s strategic orientation, vision and mission are linked to sustainable 

development with three key pillars of ESG. In 2024, the Bank has demonstrated 

each sustainable development pillar as follows: 

(i) “Governance”: improve the internal control system to operate effectively, 

ensuring comprehensive defense layers through (i) focused implementation 

under Basel III, maintaining Moody's Ba3 rating; (ii) adoption of international 

standards on COSO internal control systems and financial reporting 

according to IFRS standards...; (ii) adjustment in the assignment and 

decentralization of authority to the Deputy General Directors in the system to 

ensure efficiency; creating a clear and transparent legal framework for 

coordination between the members of the BODs in managing the Bank's 

operations, and smooth coordination between the BODs and the blocks and 

units in the entire system...  

(ii) “Social”: 

 Customer-centric: Staff always serve customers wholeheartedly and 

deeply understand customers’ needs to provide simple innovative 

solutions. In 2024, SeABank deployed international-standard customer 

experience measurement system, including NPS, CSAT and CES. In 

addition, the Bank automatically cared for 1,180,895 customers via email 

and notifications on e-banking applications as well as established a 

proactive customer listening program through using Callbot, AI. More 



than 20,000 customers were listened to and more than 17,000 customers 

were satisfied with SeABank's service quality. 

 Human resource development: Human resource development and 

corporate culture continued to have been focused on in order to implement 

the sustainable development strategy. Accordingly, SeABank was 

hornored to be one of the Best Places To Work in Vietnam 2024, 

awarded by Anphabe and VCCI. This recognition underscored SeABank’s 

commitment to fostering an diverse and fairness workplace, ensuring 

employee benefits and career growth opportunities - an important goal of 

the Social pillar in 2024. 

 Social Welfare Initiatives in 2024: With the goal of becoming a "Bank for 

the Community”, SeABank always proactively carries out social 

responsibility activities with the spirit of timely and practical support . 

In 2024, SeABank has implemented 24 billion VND to impactful social 

welfare progarms. That including: VND 15 billion to eliminate 500 

dilapidated houses in Hoa Binh Province; VND 3 billion in aid for 

provinces affected by Typhoon Yagi; VND 500 million to the "Bright 

Future Fund" supporting cancer patients, bringing total donations to over 

VND 3 billion; VND 500 million to the Central Fund for the Poor, offering 

vital support to disadvantaged communities. 

SeABank's Nuturing Dream Fund has been supporting underprivileged 

students since 2015, helping over 209 students across Vietnam. In 2024, 

the Fund provied sponsorships for nearly 151 students with a total budget 

of more than 2 billion VND, covering: scholarships, Tet gifts, summer 

extracurricular activities for excellent students, etc. 

The program "Spring of Love" - an annual activity brought the warmth and 

joy to difficult circumstances with donations of nearly 600 million VND. 

The program “SeABankers For Children 2024” continues to be organized 

to help underprivileged children, and those in remote areas across the 

country, with a total cost of 605 million VND. Activities included: 

awarding scholarships to disadvantages students who overcome 

difficulties to study; donating essential supplies, clothes, facilities, 

necessities... to schools, social protection centers; building libraries, 

reading rooms. 

The series of charity activities during “Citizens Week” with a cost of 400 

million VND was allocated to nationwide in multiple provinces and cities. 

(iii) “Environment”: 

 Issued green bonds, including the first blue bonds and green bonds in 

Vietnam, to finance green assets in areas. For example: green buildings, 

renewable energy and efficient energy under the IFC and AIIB’s financing 

package. 

 Continued to vigorously implement the Digital Convergence strategy 

through digitalization projects to serve the needs of individual customers 

and businesses in a modern, secure and safe manner... In addition, 

optimizing the Bank's resources, minimizing waste. In November 2024, 

SeABank successfully upgraded T24 version R22 - the latest version, 



integrating new business features, meeting international standards in 

finance and banking. 

 Environmental initiatives in 2024: Recognizing the critical role of 

environmental action in sustainable development. SeABank is always 

dedicated to building a cleaner, greener environment. 

Reforestation effort: Since 2019, SeABank had planted over 350,000 trees. 

In 2024, in collaborated with BRG Group and Nhan Dan Newspaper, 

SeABank  planted 68,000 trees, worth 1 billion VND, to cover nearly 20 

hectares of forest and to restore livelihoods for Lao Cai province after 

storm Yagi. This initiative was part of broader relief efforts for regions 

affected by Storm No. 3. 

The annual SeABank Run For The Future 2024 (SeARun 2024) was 

organized to promote fitness and environmental awareness, to sponsor 10 

underprivileged students under the Nurturing Dreams Fund and to plant 

68,000 trees. 

In 2024, the Let's Go Green With SeABank implemented with outstanding 

activities such as: "Ocean Cleanup"- beach cleanups and public trash bin 

donations in 11 coastal provinces; "Citizens' Week" program with the 

theme "SeABankers Connecting the Community"- engaging employees in 

tree planting, waste exchange-for-gifts programs, and public trash bin 

donations; promoting environmental protection awareness through actions 

of waste classification, saving paper, saving electricity, limiting plastic 

waste, participating in the Go Green campaign with the banking system. 

- Monitor the performance of the Executive Boards through (i) the senior 

management's monitoring mechanism on internal control, risk management, and 

capital adequacy according to the SBV; (ii) the report mechanism and periodic 

working plans on a weekly, monthly, and quarterly basis; (iii) regular meetings 

and evaluations of the BODs' performance according to SeABank's regulations; 

(iv) approving resolutions/decisions of the BODs to implement. 

d. Ensuring publicity and transparency in information disclosure: 

- Continue to implement the financial reporting and accounting management system 

according to the IFRS standards in addition to the Vietnamese accounting standards 

system to enhance the transparency, efficiency and safety of the Bank's financial and 

accounting system. In 2024, SeABank continued to prepare consolidated financial 

statements for 2023 according to these standards and may consider publishing them in 

the near future. 

- In addition, SeABank has fulfilled its reporting obligations under the SBV’s statistical 

reporting system with hundreds of reports covering all aspects of banking operations. 

The Bank advanced the implementation of various reporting frameworks, including 

internal control system to the SBV, reporting framework on environmental - social 

governance according IFC’s requirements and international partners such as AIIB, DFC, 

Norfund,...; Financial Reporting under IFRS, risk management reporting under Basel 

III, internal control reporting based on COSO framework. 

- SeABank has issued regulations on information disclosure to institutionalize and to 

create a legal corridor for information disclosure. In addition, SeABank continued to 



restructure the information disclosure on the website so that investors and shareholders 

can easily access information in English. 

- In 2024, SeABank’s internal control system underwent an independent audit by KPMG 

Vietnam, providing a basis for evaluating and further strengthening the Bank’s internal 

control framework. 

e. Continue to enhance the BODs' supervisory role on Environmental & Social issues: 

- The Risk Management Committee under the BODs has advised and supervised the 

BODs in implementing environmental and social issues of the Executive Board. The 

Risk Management Committee includes one independent foreign member with more than 

20 years of experience in the field of Bank Risk Management, especially in green credit 

risk management and sustainable development. In 2024, this independent member 

organized sustainability and green finance training program for over 30 senior 

management personnel, equipping them with deeper knowledge and practical 

applications of sustainable banking principles. 

- The BODs’ independent member and the other one have been assigned to coordinate 

management, supervision and/or provide direction/consultation on issues and contents 

related to ESG, climate change, green credit. In addition,the independent member of the 

BODs has assessed the implementation of the sustainable development strategy based 

on the 03 ESG pillars of the Bank. Details are in the assessment section of the 

independent member of the BODs. At the same time, other environmental and social 

issues monitored in these 03 lines of defense. 

- Continuously reviewed Bank's Code of Ethics to employees throughout the system. 

Additionally, the Bank set ethical standards for members of the Supervisory Board and 

auditors. At the same time, researched to promulgate regulations on ethical standards 

and codes of conduct for BODs’ members to unify the ethical culture according to the 

sustainable development strategy. The Compliance & Legal Division has ensured 

ethical compliance through control mechanisms. The Risk Management Division has 

oversaw ethical risks through reporting and monitoring frameworks. The Internal Audit 

under the Supervisory Board Conducting independent internal audits and inspections.. 

Thus, issues of professional ethics are also monitored according to the mechanism of 03 

lines of defense. 

- Effectively operate the violation reporting policy: (i) when there is a violation, the 

discoverer can report to Compliance Department via hotline and email; (ii) periodically 

every month and quarter, units will have to report to Compliance Department on the 

situation of violations arising at the unit; (iii) activities of departments, anti-corruption 

and negativity of the Bank... 

- Supervising the implementation of the Bank's social responsibility through reporting on 

the Bank's social responsibility in the Environmental - Social Management reports: 

conducting the assessment of the social impact of the customer's project/business 

activities on the surrounding community, cultural heritage, ethnic minorities, customers' 

employees, etc. when appraising loans. At the same time, the Bank has issued and 

publicized the mechanism for receiving and handling community complaints related to 

projects financed by SeABank. In 2024, the Bank has not recorded any related 

complaints. 

- Mechanism for monitoring and evaluating the effectiveness of responsible 

investment/lending: The Bank evaluates the effectiveness of responsible lending 



through periodic reports on the credit portfolio classified by ESG. Moving forward, the 

BODs will aim to set a limit on credit granting for transactions with high social and 

environmental risks at a certain threshold to ensure the achievement of sustainable 

development. 

f. With efforts in business and governance in 2024, SSB shares has been continuing to be 

listed in the VN30-Index and at the "Listed Enterprise Awards 2024" (VLCA 2024). In 

that, SeABank proudly ranked first in the Top 10 best corporate governance 

enterprises (midcap group). Along with that, the bank was also honored in the Top 10 

Annual Reports of the Financial Sector. 

At the Vietnam Sustainable Busineses 2023 (CSI 100) organized in coordination 

between VCCI, the Central Economic Committee, the Ministry of Labor, Invalids and 

Social Affairs (MOLISA), the Ministry of Natural Resources and Environment 

(MONRE) and the Vietnam General Confederation of Labor (VGCL), SeABank was 

highly appreciated for its suatainable development efforts over 3-year period from 2020 

- 2022 in the fields of economy, society, environment. This marks the6th time SeABank 

has been listed the Top 100 Sustainable Enterprises in Vietnam. In addition, 

SeABank received the Top 50 Prestigious and Effective Public Companies 2023 

(VIX50) award, Listed Enterprise meeting information disclosure standards (IR Awards 

2023 Program). At the same time, SeABank was also honored to receive the noble title 

UN WEPs Award 2024 (Women's Empowerment Principles 2024) in the category " 

Gender Equality in the Market" presented by UN Women. 

2. Strengthening the Bank's senior staff: 

In February 2024, the BODs appointed two Deputy General Directors from internal sources, 

Mr. Nguyen Tuan Anh - Director of Risk Management Division and Mr. Nguyen Hong 

Quang - Director of Capital and Financial Markets Division. This decision aims to enhance 

the executive leadership team’s capabilities, particularly in risk management and capital 

management. Both newly Deputy General Directors are young with strong expertise in their 

respective fields. 

3. Continue to maintain market position and investor confidence 

Continue to focus on implementing international risk management standards under Basel 

III. Moody's has maintained the Ba3 rating for the long-term deposit portfolio and B1 with 

a stable development outlook for baseline credit assessment (BCA). 

4. Decisive implimentation of the 2021-2025 restructuring plan: 

Amid the challenging domestic and global economic landscape in 2024, SeABank remains 

committed to executing 2021-2025 bad debt resolution strategies approved by the State 

Bank of Vietnam (SBV). 

Pursuant to Resolution No. 18 of the 2023 Annual General Meeting of Shareholders, the 

BODs was authorized to proactively review, approve (including signing) all necessary 

procedures for the restructuring plan; 

Pursuant to Official Dispatch No. 2976/NHNN-TTGSNH2 on the implementation of the 

restructuring plan associated with bad debt settlement for the period 2021-2025 at 

SeABank; 

- SeABank has established a Support Task Force to develop a restructuring plan for the 

period 2021-2025 with members from the various specialized banking division. On 

May 26, 2023, the BODs issued Resolution No. 309/2023/NQ-HDQT on approving 

the Restructuring Plan for the period 2021-2025. 



- SeABank has revised and supplemented the plan as requested by the SBV in Official 

Dispatch No. 4300/TTGSNH2 on the Restructuring Plan associated with bad debt 

settlement for the period 2021-2025. 

- On February 28, 2024, the SBV officially approved the restructuring plan for the 

period 2021-2025 according to Official Dispatch No. 864/TTGSNH2 on the 

Restructuring Plan associated with bad debt settlement. 

4.1   General Objective 

- Drive a fundamental transformation, ensuring the bank’s sustainable and transparent 

development in line with legal regulations and international norms. 

- Accelerating bad debt resolution, improving credit quality, minimizing new NPLs; 

strengthening financial capacity of the Bank; preventing cross-investment, cross-

ownership undue influence, and manupulate control within the bank. 

- SeABank's restructuring is based on five main pillars: (i) Sustainable risk 

management; forestering corporate governance system and promiting compliance 

culture; (ii) customer development based on Big Data and AI intergrating with an 

ecosystems to enhance  customer experience and engagement; (iii) technological 

superiority; (iv) outstanding talent development; (v) strong organizational culture 

that promotes personal ambition, solidarity, collective consensus and passion for 

SeABank’s vision. 

- Based on 05 core values, SeABank orients business development until 2025: 

 Becoming the most preferred retail bank based on fundamental factors: 

promoting digitalization of the banking system; ensuring sustainable growth 

associated with effective risk management; improving credit quality associated 

with controlling the NPL ratio below 3%; and diversifying products and services. 

 Becoming a leading bank in terms of community contribution and 

organizational culture: In addition, SeABank also strives to become a pioneer 

bank in the community involvement and fostering a strong corporate culture. To 

implement this strategy, SeABank launched the ESMS since January 2022 and 

updated some key parts. This initiative represents a significant step in ensuring 

that SeABank’s business activities not only benefit the bank itself but also 

contribute positively to the sustainable development of society. SeABank will 

continue to study and evaluate the feasibility and plan to apply the principles of 

Responsible Banking. 

4.2 Priority objectives under the Restructuring Plan 

- Strengthening financial capacity and enhancing the ability to self-stablize the financial 

situation that meet prescribed requirements. 

- Controlling credit quality, reducing NPL, improving asset quality. 

- Increasing operational efficiency, business profits year by year. 

- Implementing solutions to transform to a multi-service business model, increasing the 

proportion from non-credit services in the Bank's total income. 

- Improving operational efficiency, business management, and transparency. 

- Developing a digital banking model, effectively implementing the Banking sector’s 

digital transformation plan; strongly applying information technology achievements in 

business operations and administration. 



- Optimizing credit capital allocation; promoting green credit, green banking; investing 

in renewable energy, clean energy, etc., towards an ESG business model for 

sustainable development. 

4.3 Some financial indicators (*) 

                                                   Unit: billion VND 

STT Target 2023 2024 2025 

1.  Total assets 266,122 325,699 358,268 

2.  Total net revenue 9,424 12,409 12,618 

3.  Operating costs (3,607) (4,131) (4,493) 

4.  Net operating profit before 

credit loss provision 
5,817 8,278 7,675 

5.  Credit risk provision cost (1,201) (2,239) (1,217) 

6.  Total profit before tax 4,616 6,039 6,458 

7.  Current corporate income 

tax expense 
(939) (1,223) (1,300) 

8.  Profit after tax 3,677 4,816 5.158 

9.  Proportion of income from 

non-credit activities in total 

income 

24.97% 19.68% 25.00% 

10.  Cost-to-income ratio (CIR) 38.28% 33.28% 38.30% 

11.  Non-performing loan ratio 

(NPL) 
1.94% 1.89% < 3% 

12.  ROA 1.48% 1.63% 1.80% 

13.  ROE 13.01% 14.75% 13.80% 

(*) Financial indicators can be adjusted to suit the actual situation of the Bank and 

market developments (if necessary) 

(Figures for 2023 and 2024 according to Consolidated Financial Statements) 

4.4 Results of implementing the 2024 restructuring plan 

Recognizing the critical role of restructuring in SeABank’s operation, the SeABank’s 

restructuring plan associated with NPL resolution in the period of 2021-2025 has 

proposed solutions to overcome limitations and responded to difficulties in the new 

period. This initiative contributes to the implementation of making SeABank as a 

leading and most preferred retail bank, operating sustainably and effectively. 

Some implementation results of the restructuring plan in 2023 are as follows: 

- SeABank aims to increase its charter capital annually to meet the Circular No. 

41/2016/TT-NHNN, as well as to support the Bank's development. The capital will be 

increased in several stages in accordance with capital needs and ensuring compliance 

with capital adequacy ratios. In 2024, SeABank completed the procedures to increase 

its charter capital from VND 24,957 billion to VND 28,350 billion, thereby 

strengthening its financial capacity and capital reserves. The capital adequacy ratio 



(CAR) is always above 8% according to current regulations of the SBV. As of 

December 31, 2024, the consolidated capital adequacy ratio stood at 12.84%, the 

individual capital adequacy ratio was 12.33%. 

- In September 2024, SeABank maintained its credit rating at Ba3 for 3 consecutive 

years by Moody's, with stable outlook. In 2022, SeABank was also one of the first 

banks to implement Basel III international risk management standards. In 2024, 

SeABank is continuing to research to deploy and apply Basel III standards in its Risk 

Management activities, closely following the implementation roadmap of the State 

Bank of Vietnam. 

- SeABank always strictly controls the Bank's credit activities, ensuring safe and 

effective credit activities, keeeping the bad debt ratio consistently below 3%. As of 

December 31, 2024, the Bank had fully cleared its bad debts previously sold to VAMC. 

The NPL ratio according to Circular 31/2024/TT-NHNN is 1.34%. The NPL ratio has 

been improved, with a downward trend compared to 2023 and the time of restructuring 

plan. SeABank has focused on recovering bad debt while prioritizing new loans to 

drive credit growth and directives of the Prime Minister and the SBV. 

- Provisioning has also been carried out by SeABank in accordance with Decree 

86/2024/ND - CP. In 2024, SeABank, along with other joint-stock commercial banks, 

faced common challenges of the economy such as: global market impacts; a slow down 

in domestic economic growth; a bond market crisis; and difficulties in the local real 

estate sector with low liquidity. Additionally, business continue to struggle with post 

Covid-19 pandemic effects, leading to slow recovery, declining workers incomes, and 

raising unemployment. As a result, the number of branches with an NPL ratio above 

3% has not decreased compared to 2023. 

- SeABank is gradually reducing the concentration of credit grant exceeding 5% of its 

equity capital in the total outstanding loans. As of December 31, 2024, the ratio of 

outstanding credit granting of customers with outstanding credit grant larger than 5% 

of equity capital stood at 9% and this ratio has decreased compared to 2023. SeABank 

complies with credit limits for a single customer (14% of equity capital) and a group 

of customers (23% of equity capital) at all times in accordance with the regulations of 

the SBV. The Bank conducts regularly post-lending inspections and monitoring of 

these customers to emplement timely measures such as debt collection and stopping 

credit provision in case of emerging risks. 

- SeABank has also increased the proportion of credit capital allocated to green 

industries and sectors. As of December 31, 2024, SeABank’s green credit portfolio 

reached VND 543 billion for efficient energy projects. The bank continues to assess 

environmental and social risk assessment (E&S) in credit granting activities, applying 

environmental standards to projects receiving loans. Additionally, 100% of new or 

renewed credit proposals undergo screening and/or assessed for E&S risks (except for 

consumer loans and credit cards). 

- SeABank maintains efficiency in moving towards business model transformation and 

multi-services, contributing to SeABank's overall performance. 

- SeABank always ensures compliance with regulations on limits and safety ratios as 

prescribed in Circular No. 22/2019/TT-NHNN of the SBV, Circular No. 41/2016/TT-

NHNN and other related documents. 



In the coming period, the restructuring plan will continue to be implemented 

comprehensively, cautiously, ensuring compliance with market principles under the 

direction of the Prime Minister and the SBV. SeABank is commited to utilizing all legal 

resources to restructure and handle NPL; encourages and attracts reputable domestic and 

experienced foreign investors to improve the Bank's operational efficiency. In addition, 

SeABank will maintain governance and operations in a proactive and flexible manner and 

ensures effective and transparent banking operations. 

The year 2025 marks the conclusion of the 2021–2025 restructuring period. SeABank 

will continue to implement necessary improvements. SeABank respectfully submit the 

Annual General Meeting of Shareholders (AGM) to approve: 

a. The results of SeABank’s restructuring plan in the preriod of 2021–2025 as performed 

in 2024. 

b. The BODs will approve the overall results of the 2021–2025 period and develop the 

framework for the next phase of the restructuring plan (as required by the State Bank 

of Vietnam (SBV) (if any). It is to ensure alignment with actual conditions (if deemed 

necessary by the BOD) and regulatory requirements. The BOD is authorized to 

decide/approve (including signing) all documents necessary to implement the matters 

mentioned in this section, in compliance with the law, SeABank’s regulations, and the 

Bank’s strategic direction for each period. 

B. REPORT ON PERFORMANCE RESULTS OF THE BODS AND EACH MEMBERS OF 

THE BODS 

I. ACTIVITIES OF THE BODS 

In 2024, the BODs held 04 regular meetings and conducted nearly 80 consultations to seek 

opinions from BOD members on matters within its authority, in compliance with the 

provisions of law and SeABank. 

The meetings and written opinions of the BODs were conducted in accordance with proper 

procedures, ensuring that the meeting/voting members comply with the provisions of law, 

the Bank's Charter, internal regulations. These activities were also aligned with best 

corporate governance of Vietnam and OECD within the BODs’ decisions. 

The detailed results of these meetings and consultation sessions are reflected in the 

Resolutions/Decisions of the BODs listed below. This content has been disclosed in 

SeABank’s 2024 corporate governance report and the Bank's 2024 annual report. 

II. ACTIVITIES OF THE BODS 

1. Activities of independent members of the BODs and their evaluation of the BODs 

a. Activities of independent members of the BODs 

The current BODs (term 2023-2028) has 01 independent member, Mr. Fergus 

Macdonald Clark. He is also a member of the Bank's Risk Management Committee. 

Mr. Fergus Macdonald Clark has 27 years of experience finance and banking, 

specializing in risk management, law and participating as a consultant and senior expert 

on projects at many Vietnamese and international organizations. Among these, he has 

spent 17 years working directly in financial and banking operations. 

In 2024, the independent members of the BODs fully performed his duties and 

responsibilities, actively participating in BOD  meetings/written consultations, and the 

activities of the Bank's Risk Management Committee, specifically: 



- The independent member has carried out his duties honestly and carefully for the 

best interests of shareholders and the Bank. Accordingly, the independent member 

of the BODs attended all 04 regular meetings of the BODs in 2024 and participated 

in voting on nearly 80 written consultation documents, providing advisory to the 

BODs (when necessary). 

- Independent member did not receive remuneration from subsidiaries, affiliates and 

other organizations. 

- The independent member of the BODs is a member of the Risk Management 

Committee, accordingly attended 02 regular meetings of the Committee. He 

participated in voting in writing on more than 10 documents soliciting opinions via 

email. 

- Engaged in direct discussions with BODs’ members, functional divisions to share 

experience in risk management and governance models based on international best 

practices for SeABank. 

- Participated in orientation training courses for BODs’ members for the 2023-2028 

term and the Leadership in Governance Training Program - "Enhancing Board 

Capacity in the AI Era". 

- Attended the mid-year business performance review meeting for the first-half of 

2024 and the year-end business performance summary meeting, and several 

executive briefings at the invitation of the General Director; 

- Attended a number of meetings and signing ceremonies with foreign partners both 

domestically and internationally, such as the signing ceremony for the transfer of 

SeABank's capital contribution in PTF. 

b. Evaluation of independent members of the BODs 

In the process of performing functions and tasks, the independent members of the BODs 

evaluate the activities of the Bank's BODs as follows: 

i. Overall rating: 

 The Bank's BODs has operated with a spirit of responsibly and transparently in 

governance, complying with regulations for listed companies. 

 The BODs’ meeting have been convened promptly and conducted in accordance 

with the Charter and Internal Regulations on Bank Governance. The contents of 

each meeting has been thoroughly discussed and evaluated fully and carefully 

by the BODs’ members. It is to establish strategic solutions that maximize the 

highest benefits to the Bank. 

 Matters related to business plans, senior personnel, transactions with related 

persons, investment in the Bank's headquarters, risk policies/strategies... under 

the authority of the BODs according to the provisions of law and SeABank’s 

regulations have been regularly reviewed and evaluated in regular meetings or 

by written opinions. 

 BOD decisions at meetings have been approved by the BODs based on the 

majority principles. Meeting minutes have been fully prepared and signed by the 

Board members attending the meeting. 

ii. Regarding organizational structure: the structure of the BODs is effective. It 

reflected in the following aspects: 



 Authority: The roles, responsibilities, and scope of authority of the BODs are 

clearly defined in the Bank’s Charter, internal regulations on corporate 

governance, and regulations on the organization and operation of the Bank. The 

regulations are well-structured which is complianced with the Law on Credit 

Institutions 2024, the Law on Enterprises 2020, and the Law on Securities 2019. 

 Structure: In 2024 , the BODs had a total of 07 members, including 01 was 

independent member, 02/07 members were related persons. There were no 

Board members participated in management, in accordance with relevant legal 

regulations, aligning with international corporate governance best practices. 

 Diversity: In 2024, the BODs elected a replacement member, Ms. Tran Thi 

Thanh Thuy, who previously served as Deputy General Director in charge of 

retail operations for the Bank’s high-end clientele. This appointment was in line 

with the Bank’s strategy to become the most preferred retail bank. 

 All members of the BODs fully and actively participated in strategic planning 

and compliance monitoring, ensuring adherence to corporate governance 

practices. 

 Independence: BODs’ members maintained independent in making objective 

assessments within their authority, especially independent from the executive 

board and major shareholders (currently SeABank has no major shareholders). 

 The Committees under the BODs operated smoothly and effectively and  

provided valuable recommendations on critical matters. Details on their 

activities are presented in Section C of this report. 

iii. About the operating mechanism: 

 In 2024 , the BODs held 04 regular meetings and reviewed nearly 80 documents 

via written consultation. These meetings and written consultation sessions of the 

BODs were convened and conducted with a specific schedule, with well-prepare 

of documentation, and strict adherence to the Company Charter and legal 

regulations. All the meeting discussions and resolutions  in the form of written 

consultation were carefully discussed, evaluated and approved by the members 

of the BODs. 

 Issues related to strategy, business plan, financial management, transactions 

with related persons of the Bank, risk management strategy/policy, and charter 

capital increase plans... were all discussed and closely controlled between the 

BODs and the Executive Board. 

 Changes in budget planning and asset investment strategies for Bank 

headquarters were independently researched, with feedback exchange between 

the BODs and the Executive Board. 

iv. On the results of management and supervision work: 

 Overall, the BODs has effectively fulfilled its role well in implementing the 

plans, policies and strategic directions set forth by the General Meeting of 

Shareholders. 

 The BODs has complied with corporate governance regulations, convened 

regular meetings and organized written consultations to pass resolutions, 

ensuring timely decision-making appropriate to the actual situation. 



 The BODs has properly performed its role and responsibility in directing, 

supporting and supervising the Executive Board in implementing the contents 

approved by the General Meeting of Shareholders and the BODs, ensuring 

compliance with legal regulations and at the same time harmonizing the interests 

of the Bank and shareholders. 

 The BODs have attended regular and extraordinary meetings of the Executive 

Board. Important decisions of the BODs were analyzed and consulted by 

members of the BODs/Chairman of the BODs to ensure the interests of the 

Bank. 

 The BODs’ members have proactively identified their roles and responsibilities 

to support the Executive Board. The BODs’ members shared experiences and 

discussed with the Executive Board on corporate governance. 

2. Activities of the BODs’ members 

Members of the BODs attended all meetings and voted to approve resolutions of the BODs, 

specifically: 

Status Board Member 

Number of 

meetings/consultations 

with the BODs 

Attendance 

rate 

Reason for not 

attending 

1.  Mr. Le Van Tan 83 100% - 

2.  
Madame Nguyen 

Thi Nga 
81 100% 

Madame Nguyen Thi Nga 

did not vote in case of 

related person to the 

approved transaction. 

3.  Ms. Le Thu Thuy 83 100% 

Ms. Le Thu Thuy did not 

vote in case of related 

person to the approved 

transaction. 

4.  
Ms. Khuc Thi 

Quynh Lam 
82 100% 

Ms. Khuc Thi Quynh Lam 

did not vote in case of 

related person to the 

approved transaction. 

5.  Ms. Ngo Thi Nhai 18 100% 

Ms. Ngo Thi Nhai 

resigned that was 

approved by the 2024 

Annual General Meeting 

of Shareholders on April 

17, 2024. 

6.  
Mr. Mathew Nevil 

Welch 
83 100%  

7.  
Mr. Fergus 

Macdonald Clark 
83 100%  



Status Board Member 

Number of 

meetings/consultations 

with the BODs 

Attendance 

rate 

Reason for not 

attending 

8.  
Ms. Tran Thi 

Thanh Thuy 
65 100% 

Ms. Tran Thi Thanh Thuy 

was elected by the 2024 

Annual General Meeting 

of Shareholders to be the 

BODs’ members from 

April 17, 2024. 

C. REPORT ON PERFORMANCE RESULTS OF COMMITTEES UNDER THE BODS 

1. Human Resources Committee 

The Bank's Human Resources Committee (“HRC”) was established in 2010. In 2024, the 

voting membership of the Human Resources Committee includes: 

- Ms. Nguyen Thi Nga - Permanent Vice Chairwoman of the BODs, non-executive 

member. 

- Mr. Le Van Tan - Chairman of the BODs, non-executive member. 

- Ms. Le Thu Thuy - Vice Chairwoman of the BODs, non-executive member. 

- Ms. Ngo Thi Nhai – Member of the BODs, non-executive member. Ms. Ngo Thi Nhai is 

no longer a member of the HRC from April 17, 2024. Ms. Ngo Thi Nhai has resigned to 

have been approved by the Annual General Meeting of Shareholders. 

- In addition, the Committee also has non-voting members including: General Director and 

Director of HR Division. 

The voting members of the HRC are all non-executive members, ensuring independence 

according governance practices in Vietnam as well as internationally. 

In 2024, the HRC advised the BODs on the plan to deploy the KPIs system and policies to 

enhance performance based on KPIs, aligning with the 2024 business objectives and plans for each 

segment. The committee also provided recommendations on evaluating the effectiveness of 

organizational structures across different units, updating job titles, addressing gaps and executing 

periodic competency assessments and succession planning in line with career development 

roadmaps. 

- Regarding election, appointment, dismissal, salary and welfare regimes for senior personnel of 

SeABank: 

(i) The HRC advised the BODs in submitting to the General Meeting of Shareholders to elect 

a replacement for 01 BODs’ member for the 2023-2028 period. Specifically, Ms. Tran Thi 

Thanh Thuy stepped down from her position as Deputy CEO of SeABank. She was elected 

as a BODs’ member, replacing Ms. Ngo Thị Nhai. Additionally, two new members were 

elected to the Supervisory Board for the 2023-2028 term, specifically Mr. Nguyen Ngoc 

Quynh and Mr. Luong Duy Dong. Both candidates have extensive experience in the 

banking sector, especially in the internal audit. 

(ii) Consulting for the BODs for appointing 02 Division Directors to the position of Deputy 

General Director; as well as in appointing and dismissing Branch Director positions such 

as: Director of Saigon Branch; Director of Binh Chanh Branch, Director of Hai Duong 

Branch, etc.  



- The HRC also consulted the BODs on the appointment of SeABank's capital representative 

personnel at its subsidiaries based on the assessment of standards and conditions as 

prescribed by law. Specifically: The HRC consulted the BODs to appoint 06 SeABank's 

capital representative personnel at PTF and to participate in the PTF Board of Members for 

the 2023-2028 term. 

- The HRC also advised the BODs on corporate governance focusing on the VNCG, 

OECD/G20 corporate government and the IFC recommendations on ESG. The committee 

provided input on the development and issuance of regulations within the BOD’s authority, 

including amendments to the remuneration policy for the BOD and Supervisory Board, 

regulations on business expenses for the BOD and Supervisory Board, the stock incentive 

policy for the Bank’s management, etc. 

The HRC has advised on the Bank's organizational structure of the Debt Collection Division, 

Risk Management Division and establishing the Bank's Technology Committee. 

2. Risk Management Committee 

The Risk Management Committee (“RMC”) was established in 2010. In 2024, RMC 

improved the organizational structure and operation according to the provisions of law and the 

actual operations of SeABank, standards and recommendations on corporate governance of 

international organizations such as the IFC, Norfund, etc. 

Accordingly, in 2024, the BODs issued a Decision on changing the members of the Risk 

Management Committee, specifically including: 

- Mr. Le Van Tan - Chairman of the BODs: Chairman of the Committee. 

- Ms. Khuc Thi Quynh Lam - Vice Chairwoman of the BODs: Committee Member. 

- Mr. Fergus Macdonald Clark – Independent Member of the BODs: Committee Member. 

- Mr. Ho Anh Vu - Senior Expert: Committee Member. 

- In addition, the Committee also has non-voting members including: General Director, 

Deputy General Director in charge of Risk Management Division. 

The task and oversight related to ESG and Sustainable Development have been assigned to 

the RMC to advise and assist the BODs from 2023 and continue to be implemented in 2024. 

In the RMC’s organization, there is currently 01 independent foreign member with many years 

of experience in the fields of risk management, ESG and Sustainable Development. He have been 

assiting the Committee in these fields. 

Accordingly, in 2024, the RMC performed the following tasks: 

- Results of the RMC's operation in 2024: RMC developed an action plan, organized a 

meeting every 6 months to assess the implementation of the Resolutions in the meeting, 

deployed the next step, review risk management and other related work, specifically: 

 The implementation in the first 6 months of 2024: 

 Report on the results of risk management implementation in the last 6 months of 

2023: 

In 2023, the SBV issued Directive 01/CT-NHNN on organizing the implementation 

of key tasks of the banking sector in 2023 and some Circulars such as Circular 

02/2023/TT-NHNN, Circular 06/2023/TT-NHNN... to support people to overcome 

difficulties and restore production. Accordingly, SeABank has seriously 

implemented the Government's policies and the State Bank's direction. SeABank 

promptly reviewed and issued/supplemented risk management policies, contributing 

to ensure safe and effective credit growth. 



 Approving the content and operational plan of the RMC for the first 6 months of 

2024: 

o Closely following the Government's key tasks in 2024, Directive 01/2024/CT-

NHNN of the SBV on organizing the implementation of key tasks of the banking 

industry in 2024 and Circular 13/2018/TT-NHNN. 

o Issuing Regulations on risk management for new products operating in new 

markets, Regulations on credit risk management strategy at SeABank. 

o Focusing on implementing measures to promote flexible credit growth, deploying 

preferential loan packages, improving credit quality, prioritizing growth drivers 

according to the Government's policy; directing credit to the fields of production 

and business, forestry, fishery, petroleum and growth drivers (investment, 

consumption, export). 

 Implementing solutions to increase credit growth safely and effectively, improving 

credit quality, minimizing NPL: 

o Continuing to review and evaluating the financial situation of customers to 

restructure debt according to Circular 02/2023/TT-NHNN. 

o Promoting the recovery of NPL and provisions. 

o Monitoring and controlling credit limits by product, sector, industry, and 

collaterals (credit/debt collection/goods...) to support credit growth associated 

with risk management. 

 Deploying and building a reporting system to control credit limits for customers and 

related parties. 

 Strengthening supervision of collateral to promptly warn of risks. 

 Promoting the exploitation of big data, building a set of criteria to detect and prevent 

suspicious transactions on payment accounts. 

 The implementation in the last 6 months of 2024: 

 Report on implementation results of risk management in the first 6 months of 2024: 

o The RMC has managed key risks, issued risk management policies to meet the 

RMC requirements in the first 6 months of 2024. 

o Continuing to implement solutions for effective credit growth, assessing product 

risk aspects and propose risk control measures, and monitoring regularly to 

promptly take remedial measures. 

o Coordinating with Business Units to analyze and evaluate the causes of high risk 

products to promptly adjust some products by adding measures such as reducing 

limits, adding collateral, strengthening post-monitoring.... 

o Monitoring and supervising of operational risks to promptly warn of 

violations/potential risk violations, thereby proposing appropriate responses and 

allocating appropriate resources to handle priority risks. 

o Closely monitoring market developments and issue alerts in daily and monthly 

reports. 

o Continuously improving the system to detect and block cases of customer fraud 

when opening online payment account; increase the monitoring rate with eKYC 

accounts to 100%. 



 Assessing changes in the Law on Credit Institutions affecting risk management and 

some implemented work 

Law on Credit Institutions 2024 No. 32/2024/QH15, effective from July 1, 2024 

stipulates a lot of new contents related to credit granting operations. Accordingly, the 

SBV also amended/supplemented relevant Circulars on lending activities; credit 

card; credit limits in operations, internal control systems; L/C. etc. Recently, the Risk 

Management Division has reviewed internal documents affected by the Law on 

Credit Institutions 2024 and related Circulars to adjust internal documents and to 

ensure compliance with the SBV’s regulations . 

 Orientation of the RMC in the last 6 months of 2024. 

o In the last 6 months of 2024, SeABank continued to review and assess the impact 

of documents and circulars of the SBV to promptly amend/supplement internal 

credit policies in accordance with legal regulations especially the Circular on 

restructuring debt repayment terms and maintaining debt groups to support 

difficult customers. 

o Completing and improving the data export system for credit quality assessment 

reports with diversified and accurate information to support product risk 

management. 

o Operating and upgrading systems: Credit rating model for customers/enterprises; 

credit limits for customers and related parties to comply with the Law on Credit 

Institutions 2024. 

o Building solutions for operational risk management, compliance and centralized 

internal audit, this is the foundation to help improve the effectiveness of the 

internal control system in general and self-assessment and risk control activities, 

and handling risk events. 

- The organization seeks opinions from the members of the Risk Management Committee 

to issue/amend/supplement the Procedures and policies under the authority of the BODs 

related to SeABank's operational risk management: 

 Regulations on assessment of capital adequacy at SeABank; 

 Regulations on cooperation policies with relevant parties at SeABank; 

 New product regulations, operating in new markets; 

 Regulations on SeABank's Related Persons transaction policy; 

 Regulations on asset classification, provisioning levels, methods of setting up risk 

reserves and using reserves to handle risks at SB; 

 Regulations on liquidity risk management policy; 

 Regulations on assessment and management of capital adequacy ratio according to 

Basel II; 

 Directive on implementing risk management activities in the first 6 months of 2024; 

 Directive on implementing risk management activities in the last 6 months of 2024. 

- Reviewing and evaluating the suitability and effectiveness of the bank's current risk 

management processes and policies and advise, making recommendations and proposals 

to the BODs. 

3. Technology Committee (“TC”): 



The Technology Committee was established in October 2024, under the BODs is an advisory 

committee, assisting the BOD in performing their duties and powers related to technology 

issues, digital banking of the Bank and other tasks (if any). 

The TC must have at least 03 voting members including the Chairman of the Committee and 

other members. The specific list of members includes: 

TT Full name Title 

1.  Mr. Le Van Tan Chairman of the BODs – Committee Member 

2.  Ms. Le Thu Thuy 
Vice Chairman of the BODs - Committee 

Member 

3.  Ms. Tran Thi Thanh Thuy Board Member – Committee Member 

4.  Mr. Le Quoc Long CEO - Non-voting Committee Member 

5.  Mr. Nguyen Tuan Cuong 
Deputy General Director - Non-voting 

Member of the Committee 

6.  Ms. Nguyen Thi Thu Huong 
Deputy General Director - Non-voting 

Member of the Committee 

The TC has the following functions and tasks: 

o Advising and assisting the BODs in approving development strategies, projects and 

budgets (including but not limited to investment portfolio) related to technology and 

digital banking. The TC monitored and evaluated these strategies and projects to 

align with the Bank’s actual situation, operational scale, approved investment 

budget in each period, and overall development strategy.  

o Evaluating before the BODs approves and directs the implementation of projects 

and investment plans in technology and digital banking under the BODs’ authority 

according to the law and SeABank's Charter.  

o Advising the BODs on transformation programs to implement the Bank's 

technology and digital banking strategies and projects in each period. 

o Advising the BODs on handling technology and digital banking issues arising 

during operations in accordance with the provisions of law and the Bank's Charter. 

o Researching and advising the BODs in promulgating internal regulations of the bank 

under BODs’ authority on mechanisms and policies related to technology and digital 

banking in each period. 

o Carrying out periodic or ad hoc reporting on daily activities arising in the 

performance of the Committee's functions and tasks. 

The TC was established in last months of 2024. The Committee focused on perfecting the 

personnel and the system of regulations. The TC requested internal divisions to report in 

detail technology projects’ results that have been implementing in 2024. The estimated costs 

for the committee were reviewed advised in order to improve the efficiency to implement 

urgent projects. 

D. REPORT ON SUPERVISION RESULTS TO THE GENERAL DIRECTOR AND 

OTHER EXECUTIVES 



1. The BODs’ supervision the implementation of the strategy through the following 

tasks: 

i. Issuing/amending/supplementing the Bank’s Charter, internal governance regulations 

and other policies within the BODs’ authority to institutionalize the Bank's strategies in 

internal regulations. 

ii. Annually assigning business targets, financial plans to the BODs in alignment with the 

bank's strategic direction. 

iii. Building and developing an integrated information system and communication 

mechanism to ensure that all individuals at all levels are informed, disseminated, and 

propagated about the bank's development orientation. This ensures that every individual 

is not only well-informed but also understands the policies and business objectives, their 

responsibilities, and authority.  

iv. Establishing a consistent and effective internal control system across the entire 

organization to ensure that the BODs' strategies and directions are implemented 

uniformly - from the BODs to business units/ HO divisions. Additionally, maintaining 

an internal monitoring system with three lines of defense to promptly identify and 

address any non-compliance or misalignment strategic direction. 

v. Reporting mechanism: 

- Board of Management reported weekly, monthly and quarterly reports to the BODs 

and Committees under the specialized fileds; 

- Reporting at meetings between the BODs and the Board of Management as 

requested by the BODs or BOM’s invitation; 

- Reporting at the monthly and quarterly summary meetings of the General Director;  

- Reporting of the BODs at the periodic system-wide summary meeting every 6 

months; 

- Reporting of the BODs at extended Board meetings as requested by the BODs. 

Based on the report of the Board of Management, the BODs has promptly grasped the 

Bank's operations, closely monitored the activities of each field and each BOM’s  

member. The BODs issued instructions and resolutions to promptly implement issues 

related to the Bank's operations. This ensures compliance with the set orientations, 

strategies and budget plans. 

2. Senior supervision of internal control: 

The BODs supervises the General Director (Director) in : 

- Organizing and implementing supervision, operating and maintaining the management and 

communication mechanisms to ensure smoothness and consistency. 

- Maintaining a culture of control and professional ethicial standards within in banking: 

SeABank issued a Code of professional ethics (posted on the Bank's website). A proactive, 

responsible and effective control culture was built by the Legal & Compliance Division. 

They has been the focal point to develop strategies, action plans and implementation 

supervision. 

- Handling and overcoming existing problems and limitations in internal control according 

to the requirements and recommendations of the SBV, independent auditing organizations 

and other regulatory authorities (if any). 

- Handling violations of the law, internal regulations and professional ethics (if any). 

4. Senior Management Oversight in Banking Risk Management 



The BODs supervises the General Director based on the recommendations and advice of the 

Risk Management Committee in: 

- Developing and implementing risk management policies: In 2024, based on the advice of 

the Risk Management Committee, the BODs issued the following risk policies: Details are 

provided in section A.1.a of this report. 

- Handling and overcoming exist deficiences and limitations in risk management according 

to the requirements and recommendations of the SBV, independent auditors and other 

competent authorities (if any). 

5. Senior management’s oversight of the BODs’ internal assessment of capital adequacy 

(“ICAAP”) 

The BODs supervises the General Director in: 

- Organize ICAAP; 

- Handle and overcome ICAAP limitations to requirements and recommendations of the 

SBV, independent auditing organizations and other competent authorities (if any); 

6. Other supervisory activities of the BODs over the Board of Management: 

- Issuing a revised and supplemented authority delegation system for BOM, in accordance 

with the actual situation, baking management and operation as well as in accordance with 

the individual qualifications in order to maximize their potential. 

- The supervision activities of the BODs are also demonstrated through the issuance of 

Decisions/Resolutions (details in Section 5 of this Part) and indirect supervision through 

some Committee such as the Risk Management Committee, the Human Resources 

Committee (details in Section 4 of this Part), etc. 

- Establishing an information exchange mechanism to ensure that all individuals at all levels 

and relevant divisions are informed, disseminated, and propagated about the internal 

control system. This ensures a clear, and comprehensive understanding of policies, 

procedures, and business objectives. The Bank's information exchange mechanism adheres 

to the following principles: 

i. Information regarding objectives, strategies, policies, and procedures is 

communicated from top to bottom and to relevant individuals and divisions; 

ii. Information on the internal control system and performance results is communicated 

from lower to higher levels (including the BODs, Supervisory Board, General 

Director). The communication from branches and other affiliated units of head office 

is also performed to clearly understand the risk status and business performance; 

- The Legal and Compliance Division ensured that reporting mechanism of performing 

violation directly, independently, and timely to the competent authorities. 

E. REPORT ON TRANSACTIONS WITH RELATED PERSONS 

1. Report on transactions with related persons of the Bank:  

a. List of related persons of SeABank: according to Appendix No. 01 attached to this 

report. 

b. List of transactions with SeABank’s related person: according to Appendix No. 02 

attached to this Report. 

2. To promptly implement transactions with related parties, the BODs respectfully 

submits to the General Meeting of Shareholders for consideration and approval: 



2.1 The General Meeting of Shareholders approved contracts and transactions with 

SeABank’s related persons according to Appendix No. 01, Appendix No. 02 of this 

Report and/or recorded in SeABank's audited Financial Statements in 2024; 

2.2 The General Meeting of Shareholders approved contracts and transactions between 

SeABank and the subjects as prescribed in Point r, Clause 3, Article 67 of the Law on 

Credit Institutions 2024 and Clause 1, Article 167 of the Law on Enterprises 2020, 

including but not limited to: 

a) Contracts and transactions for deposits-taking with a value of over 20% of 

SeABank's charter capital recorded in the most recent audited financial 

statements; 

b) Credit contracts, transactions, or other contracts (except those prohibited/restricted 

by law) with a maximum value of up to 30% of SeABank's charter capital as 

recorded in the most recent audited financial statements. 

2.3 The General Meeting of Shareholders authorizes the BODs to decide/approve 

(including signing) all documents and to carry out necessary activities, procedures and 

related matters to implement the above contents. These actions must comply with legal 

regulations, SeABank’s internal policies, the Bank’s strategy as well as the 2025 

Business Plan approved by the General Meeting of Shareholders. 

III. REPORT ON IMPLEMENTATION OF THE GENERAL MEETING OF 

SHAREHOLDERS’ RESOLUTION IN 2024 

In 2024, SeABank conducted written consultations of shareholders in January 2024 and October 2024. 

Additionally, the Bank held its Annual General Meeting of Shareholders (“GMS”) in April 2024 and 

an Extraordinary GMS in November 2024. Details of the Resolutions passed by the GMS are as 

follows: 

No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

In January 2024, SeABank conducted a shareholders’ consultation regarding the transfer of its entire capital 

contribution at PTF to AEON Financial Service Co., Ltd. The GMS approved the following contents: 

1.  Article 1 
06/02/

2024 

Approve the transfer of entire SeABank’s capital 

contribution at PTF to AEON Financial Service Co., Ltd., 

with the following contents: 

a. Transferred Entity: Post and Telecomunication 

Finance Company Limited 

b. Transferor (Seller): SeABank 

c. Transferee (Buyer): AEON Financial Service Co., Ltd. 

(AEON) 

- Address: 1-1, Kandanishiki-Cho, Chiyoda-Ku, Tokyo, 

Japan. 

- Core business sectors: Banking, non-bank credit and 

insurance. 

Completed and 

approved by 

the State Bank 

of Vietnam in  

Decision No. 

2871/QD-

NHNN issued 

on December 

30, 2024 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

d. Transfer ratio/charter capital: 100% of PTF's charter 

capital, equivalent to a charter capital of VND 1,550 

billion. 

2.  Article 2 
06/02/

2024 

The GMS approved and authorized the BODs to decide, 

approve, sign, and implement all necessary procedures in 

accordance with the law to execute this transfer, 

including but not limited to the following: 

a. The Capital Transfer Agreement and/or any other 

relevant documents between SeABank and AEON; 

b. The amendment of the Capital Transfer Agreement and 

other relevant documents; and the execution of such 

amended documents based on negotiations with the 

counterparty and/or by laws (if any); 

c. The transfer price (sale price), which must not be lower 

than the total capital amount invested by SeABank in 

PTF according to SeABank’s reviewed financial 

statements as of June 30, 2023; 

d. The plan for the transfer of SeABank’s capital 

contribution in PTF (including any amendments, 

supplements, or replacements, if any); 

e. The necessary procedures and/or the 

approval/submission of related documents in accordance 

with laws to competent State authorities for the approval 

of: (i) the transfer of SeABank’s capital cótribution in 

PTF; (ii) the amendment of PTF’s Establishment and 

Operation License; (iii) the change of PTF’s business 

registration; and (iv) other procedures as required by law 

and by competent State authorities. 

 

B. On April 17, 2024, at the Conference Room - Sheraton Grand Danang Resort Hotel - No. 35 Truong 

Sa Street, Hoa Hai Ward, Ngu Hanh Son District, Da Nang City, Vietnam , Southeast Asia 

Commercial Joint Stock Bank ( "SeABank") held the 2024 GMS. The Meeting passed the following 

resolutions: 

1.  
Resolution 

No. 1 

April 

17, 

2024 

Approved the report of the BODs on the performance of 

the BODs and each individual member in 2023; the report 

of the independent BODs’ member on the performance 

of the BODs in 2023; and the BOD's activity plan for 

2024. 

Completed 

2.  
Resolution 

No. 2 

April 

17, 

2024 

Approved the report of the Supervisory Board on the 

Bank’s business performance, as well as the performance 

of the BODs and the Executive Board in 2023; the self-

Completed 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

assessment report on the performance of the Supervisory 

Board and each members in 2023; and the Supervisory 

Board’s activity plan for 2024 

3.  
Resolution 

No. 3 

April 

17, 

2024 

Approved the Bank’s business report for 2023 and the 

business plan for 2024. The GMS authorized and allowed 

the BODs to make decisions and to approve the  

adjustments, amendments SeABank’s business plan 

and/or budget in 2024, in accordance with the Bank’s 

actual situation. 

Completed 

4.  
Resolution 

No. 4 

April 

17, 

2024 

Approved SeABank’s audited separate and consolidated 

financial statements for 2023, audited by KPMG Limited. 

Completed 

5.  
Resolution 

No. 5 

April 

17, 

2024 

Approved the profit distribution plan for 2023 as follows: 

a. Approved the plan for 2023 fund allocation and profit 

distribution. 

b. The remaining undistributed profit for 2023 and 

accumulated up to December 31, 2023 will be used for 

dividend distribution in the form of shares, in compliance 

with laws, SBV’s approval and the GSM’s approval. 

Based on this, the GSM authorized the Chairman of the 

BODs and/or the Standing Vice Chairman of the BODs 

to decide on the accounting and utilization of the Funds 

in accordance with the law and SeABank’s regulations at 

each stage. 

SeABank has 

distributed 

dividends for 

2023 in the 

form of shares 

at a rate of 

13.2% and 

granted stock 

bonuses at a 

rate of 0.41%, 

totaling nearly 

13.6%. 

6.  
Resolution 

No. 6 

April 

17, 

2024 

Approved the report on the remuneration and operating 

expenses of the BODs and the Supervisory Board in 

2023; the remuneration, bonuses, and operating expenses 

plan for the BODs and Supervisory Board in 2024. The 

GMS authorized (i) the BODs to decide, approve, and 

issue the regulations regarding remuneration, expenses, 

bonuses, and other benefits for BODs and Supervisory 

Board’s members, as well as the remuneration of BODs’ 

members. It was ensured alignment with the BOD and 

SB’s budget plan approved by the GMS and other 

relevant regulations of SeABank for each period; and (ii) 

assigned the Supervisory Board to decide the 

remuneration of Supervisory Board’s members in 

accordance with the BODs and Supervisory Board’s 

budget plan approved. 

Implemented 

and within 

assigned cost 

limits. 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

7.  
Resolution 

No. 7 

April 

17, 

2024 

Approved the list of audit firms expected to audit the 

financial statements and the internal control system of 

SeABank in 2024 and 2025, in accordance with Circular 

No. 13/2018/TT-NHNN, including: (1) Deloitte Vietnam 

LLC, (2) Ernst & Young Vietnam LLC, (3) PwC 

Vietnam LLC, (4) KPMG LLC. The GMS authorized the 

BODs to select the audit firm(s) in 2024 and 2025 from 

the above list, and to organize the audit firm selection 

process in accordance with SeABank’s regulations and 

applicable laws. 

Performed and 

selected KPMG 

LLC to audit 

the 2024 

financial 

statements. 

8.  
Resolution 

No. 8 

April 

17, 

2024 

Approved the plan for increasing charter capital as 

follows: 

a. Increased the charter capital from VND 

24,957,000,000,000 to a maximum of VND 

30,000,000,000,000 in accordance with the attached 

capital increase share issuance Plan. 

b. To implemented the capital increase plan as stated in 

item (a) of this resolution, the GMS authorized the BODs 

to carry out the following tasks, including but not limited 

to: 

(i) Deciding the specific amount of capital increase for 

each component; 

(ii) Deciding the timing of the issuance of each 

component based on the Bank’s actual needs and capital 

utilization; 

(iii) Deciding, amending, or adjusting the Capital 

Increase Plan; 

(iv) Deciding, signing, and organizing the 

implementation of all documents, materials, and files 

related to the capital increase; 

(v) Deciding and amending the Charter, Operating 

License, and registering the change in SeABank’s 

Business Registration Certificate; 

(vi) Deciding and implementing all procedures related to 

the capital increase with the SBV, the State Securities 

Commission, relevant state authorities for business 

registration at all levels, and/or other competent 

authorities in accordance with the law; 

(vii) Deciding and carrying out procedures for additional 

registration at the Vietnam Securities Depository and 

Clearing Corporation and supplementary listing at the Ho 

Chi Minh Stock Exchange; 

(viii) Deciding and carrying out any other necessary tasks 

SeABank has 

implemented 

and completed 

procedures to 

increase by 

VND 3,393 

billion, from 

VND 24,957 

billion to VND 

28,350 billion. 

It was from 

distributing 

dividends in 

shares and 

bonus shares to 

existing 

shareholders; 

SeABank has 

issued 

10,000,000 

ESOP shares to 

the Bank's 

employees. 

SeABank has 

been in the 

process of 

completing the 

procedures for 

approving the 

amendment of 

the License at 

the SBV. 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

(if any) to complete the capital increase plan in 

accordance with the law, the instructions and 

requirements of the competent state authorities, and the 

actual implementation of SeABank’s capital increase. 

The two 

separate 

issuance 

components 

were not 

implemented 

due to the 

conversion 

commitment 

period of 03-05 

years and the 

conversion 

deadline has not 

yet arrived. 

9.  
Resolution 

No. 9 

April 

17, 

2024 

After approved by the SBV, the State Securities 

Commission, and in accordance with the actual 

implementation of SeABank’s plan in 2024, the GMS 

approves the change of Item 3 – Charter Capital on 

SeABank’s Business Registration Certificate as follows: 

Adjusted charter capital: 

Charter Capital: VND 30,000,000,000,000 

In words: Thirty thousand billion VND 

Share par value: VND 10,000 

Total number of shares: 3,000,000,000 shares 

The change of Item 3 – Charter Capital on SeABank’s 

Business Registration Certificate as stated above would 

only be carried out after approval from the SBV in the 

SeABank's operating license. 

The GMS authorized the BODs to carry out the following 

tasks, including but not limited to: 

(i) Deciding/approving (including amendments, 

supplements, or replacements if deemed necessary) 

related contents; 

(ii) Implementing/organizing the implementation of all 

tasks/actions; 

(iii) Taking all necessary steps and procedures; 

(iv) Signing all documents during the process of 

registering and/or notifying changes to SeABank’s 

business registration at competent business registration 

authorities, in compliance with legal regulations and the 

requirements of the business registration authorities, and 

actual situation. 

SeABank has 

been approved 

by Decision 

No. 2378/QD- 

NHNN dated 

October 30, 

2024 of the 

SBV to record 

charter capital 

of VND 28,350 

billion. 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

10.  
Resolution 

No. 10 

April 

17, 

2024 

Approval of SeABank's share purchase in ASEAN 

Securities Corporation (Business ID: 0102126675) to 

become SeABank’s subsidiary. 

a. Company details: 

 Full name (Vietnamese): Công ty Cổ phần Chứng 

khoán ASEAN 

 Full name (English): ASEAN Securities 

Corporation 

 Abbreviated name: ASEAN Securities 

 Head office: Floors 4-7, No. 3 Dang Thai Than, 

Hanoi, Vietnam 

 Charter capital: VND 1,000 billion 

 Business activities: Securities brokerage, 

proprietary trading, investment advisory, 

securities underwriting, and related activities. 

 Established: December 22, 2006. 

b. SeABank's expected shareholding: Up to 100% of 

ASEAN Securities’ charter capital at the time of the 

transaction. The Board of Directors was authorized to 

determine the exact shareholding ratio. It was ensured 

that ASEAN Securities become a SeABank’s subsidiary. 

c. Expected transaction timeline: 2024, subject to 

approval by competent authorities and legal 

requirements. 

d. The GMS authorized the BODs to: 

i. Approve and sign the share purchase plan and related 

documents (with amendments if necessary) in 

accordance with legal regulations; 

ii. Decide on transaction timing, price, quantity, method, 

and counterparties; 

iii. Negotiate and finalize agreements for share purchase, 

including related documentation; 

iv. Approve related costs, fees, and taxes; 

v. Approve and sign documents for regulatory approval 

from the State Bank of Vietnam and other authorities; 

vi. Approve the legal form and restructuring of ASEAN 

Securities post-purchase; 

vii. Approve and sign documents for regulatory approval 

of changes in legal structure and business registration; 

viii. Oversee the implementation of post-purchase 

activities in compliance with regulations. 

Not yet 

implemented 

due to unusual 

developments 

in the stock 

market and 

economy. 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

11.  
Resolution 

No. 11 

April 

17, 

2024 

Approved convertible loan with foreign partners as 

follows: 

a. Convertible loan: 

STT Criteria Content 

1 Lender 1. A commercial bank or 

foreign bank branch or 

securities investment fund or 

international financial 

institution; and 

2. Have capital contribution of 

over 100 billion VND or 

equivalent in foreign 

currency. 

2 Loan Value Maximum 35,000,000 USD 

(Thirty- five million United 

States Dollars) 

3 Loan 

currency 

USD 

4 Loan 

Purpose 

Provide capital for SeABank 

to: (i) finance SME; micro 

enterprises ; or (ii) other 

purposes serving SeABank's 

business operations, meeting 

the provisions of the loan and 

relevant legal provisions . 

5 Other 

conditions 

The loan may be converted 

into shares upon agreement 

between SeABank and the 

Lender. 

b. In the case where SeABank and the Lender agree to 

issue shares for debt conversion under the convertible 

loan arrangement as mentioned in point (a) of this 

Resolution, SeABank's shareholders agree to waive any 

preemptive rights for the newly issued shares to the 

foreign partner for the conversion. This agreement will 

be subject to the requirements of the competent authority 

at the time of conversion and will be ratified through a 

separate resolution, which includes the issues raised in 

this Resolution to approve the share issuance plan for the 

conversion. 

Done. 

June 14, 2024 - 

The Norwegian 

Investment 

Fund for 

developing 

countries 

(Norfund) - the 

Norwegian 

Government's 

investment 

fund for 

developing 

countries 

decided to 

invest in 

Southeast Asia 

Commercial 

Joint Stock 

Bank 

(SeABank, 

Hose: SSB) 30 

million USD in 

the form of a 

loan that can be 

converted into 

common shares 

of SeABank 

within 4 years 

to supplement 

capital to 

support small 

and medium 

enterprises 

(SMEs), 

individual 

customers and 

micro-

enterprises in 

Vietnam. 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

c. Approved and authorized the BODs to approve, and 

implement the necessary procedures to carry out the 

convertible loan transaction as outlined in point (a) of this 

Resolution, including but not limited to the following 

content: 

i. Approved and decided on the selection of the Lender 

who met the conditions as approved by the GMS. 

ii. Approved the content and signed the convertible loan 

agreement and other related documents in which 

SeABank is a party (hereinafter referred to as the 

"Funding Documents"), including any amendments to 

such documents; approved the related documents, 

registration applications, and other materials necessary 

for (i) the convertible loan and (ii) the issuance, listing, 

registration, and deposit of the shares issued for 

conversion. 

iii. Approved and implemented the plan for the use of 

foreign loan capital or converted capital from the loan. 

iv. Developed and implemented a detailed plan related to 

the issuance of shares for debt conversion. 

v. Decided on a plan to ensure that the conversion does 

not exceed SeABank's foreign ownership limit. 

vi. Decided and proceeded with all necessary procedures 

to obtain regulatory approval for the conversion, 

increased in charter capital, registration, listing of newly 

issued shares, and other required actions. 

vii. Other related matters. 

12.  
Resolution 

No. 12 

April 

17, 

2024 

Approving the dismissal of Ms. Ngo Thi Nhai from the 

BODs of SeABank for the 2023-2028 term from April 

17, 2024. 

Completed. 

13.  
Resolution 

No. 13 

April 

17, 

2024 

Approving a replacement member of the BODs for the 

2023-2028 term. 

Completed. 

14.  
Resolution 

No. 14 

April 

17, 

2024 

Approve the election regulations to elect replacement 

members of the BODs for the 2023 - 2028 term as per the 

attached election regulations. 

Completed. 

15.  
Resolution 

No. 15 

April 

17, 

2024 

Approving the results of the election to replace members 

of the BODs for the 2023 - 2028 term. 

Completed. 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

16.  
Resolution 

No. 16 

April 

17, 

2024 

Approved the Bank’s restructuring plan for the 2021-

2025 period as assigned by the SBV and the results in 

2023. The BODs is entrusted to: 

(i) Continue reviewing, adjusting, amending, and 

reporting to the SBV on the 2021-2025 restructuring plan 

to ensure its alignment with the actual situation (if 

deemed necessary) and requirements of the competent 

authorities; 

(ii) Proactively review, decide/approve (including 

signing) all related documents, and implement activities, 

procedures, and necessary actions to carry out the issues 

mentioned in point (i) above, in compliance with legal 

regulations, SeABank’s internal policies, and the Bank's 

strategy and business plan approved by the General 

Meeting of Shareholders. 

Implemented. 

The 

restructuring 

plan for the 

period 2021-

2025 has been 

continued to be 

implemented. 

The results  has 

been 

periodically 

reporting to the 

State Bank 

every quarter 

and year. 

Details are in 

the report on 

the 

implementation 

results of 

PACCL in 

Clause 1, 

Section A of 

this Report. 

17.  
Resolution 

No. 17 

April 

17, 

2024 

The GMS approved the contracts and transactions with 

related parties as recorded in SeABank’s audited 

financial statements for the period 2021-2023; and 

contracts and transactions between SeABank and entities 

specified in Clause 2, Article 59 of the Credit Institutions 

Law 2010 (amended in 2017) and/or Clause 3, Article 67 

of the Credit Institutions Law 2024 (from the effective 

date of the 2024 Law) and Clause 1, Article 167 of the 

2020 Enterprise Law, including but not limited to: 

a. Contracts and transactions for receiving deposits 

exceeding 20% of SeABank's charter capital as stated in 

the most recent audited financial statements. 

b. Credit contracts or other transactions with clients 

(except those prohibited/restricted by law) up to 30% of 

SeABank's charter capital as stated in the most recent 

audited financial statements. 

The GMS authorized the BODs to review, approve 

(including signing) all documents, and implement 

necessary actions, procedures, and content related to the 

Not generated. 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

implementation of the above issues, in accordance with 

legal regulations, SeABank's policies, strategy for each 

period, as well as the 2024 business plan approved by the 

GMS. 

18.  
Resolution 

No. 18 

April 

17, 

2024 

The General Meeting of Shareholders approves: 

(i) the continuation of the resolutions from the Annual 

GMS 2023 that have not been implemented; and 

(ii) the principles and guidelines for implementing issues 

under the General Meeting’s authority arised between 

two GMS, including but not limited to: 

a. Investment in, purchase, and sale of SeABank’s assets; 

capital contribution, purchase/sale of shares in other 

businesses and credit institutions; other financial 

investments; 

b. Amendment, supplementation, issuance, and 

replacement of SeABank’s financial regulations in 

accordance with relevant legal provisions; 

c. Negotiation, selection, and issuance of shares to 

foreign investors. 

To implement these issues, the GMS authorized the 

Board of Directors to proactively review, decide/approve 

(including signing) all documents, and carry out all 

necessary actions, procedures related to the 

implementation of the matters in points a, b, and c above, 

in accordance with the legal regulations, SeABank’s 

internal regulations, strategy, the 2024 budget and 

business plan approved by the GMS. 

Not generated. 

C. On October 24, 2024, SeABank organized a written GMS to approve the resolution on amendments 

and supplements to the bank's Charter, internal regulations on bank governance, regulations on 

organization and operation of the BODs and Supervisory Board. 

1.  
Resolution 

No. 01 

11/05/

2024 

The GMS approved the amendments and supplements to 

SeABank’s Charter as detailed in the attached draft. The 

BODs were authorized to: 

(i) Decide on the issuance of the Charter; 

(ii) Continue reviewing and amending, supplementing, or 

adjusting the Charter in compliance with the provisions 

of the 2024 Law on Credit Institutions and best corporate 

governance practices both domestically and 

internationally (if necessary). 

Regarding Clause 1, Article 22 of the Charter, the BODs 

Completed 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

would adjust based on the decision to amend the 

operational license. 

2.  
Resolution 

No. 02 

11/05/

2024 

The GMS approved the amendments and supplements to 

the Bank’s internal governance regulations as detailed in 

the attached draft. The BODs is authorized to: 

(i) Decide on the issuance of the Regulations; 

(ii) Continue reviewing and amending, supplementing, or 

adjusting the Regulations in compliance with the 

provisions of the 2024 Law on Credit Institutions and 

best corporate governance practices both domestically 

and internationally (if necessary). 

Completed 

3.  
Resolution 

No. 03 

11/05/

2024 

The GMS approved the amendments and supplements to 

the governance and operations regulations of the BODs 

as detailed in the attached draft. The BODs is authorized 

to: 

(i) Decide on the issuance of the Regulations; 

(ii) Continue reviewing and amending, supplementing, or 

adjusting the Regulations in compliance with the 

provisions of the 2024 Law on Credit Institutions and 

best corporate governance practices both domestically 

and internationally (if necessary). 

Completed 

4.  
Resolution 

No. 04 

11/05/

2024 

The GMS approved the amendments and supplements to 

the governance and operations regulations of the 

Supervisory Board as detailed in the attached draft. The 

Supervisory Board was authorized to: 

(i) Decide on the issuance of the regulations; 

(ii) Continue reviewing and amending, supplementing, or 

adjusting the Regulations in compliance with the 

provisions of the 2024 Law on Credit Institutions and 

best corporate governance practices both domestically 

and internationally (if necessary). 

Completed 

5.  
Resolution 

No. 05 

11/05/

2024 

The GMS hereby authorized the BODs (and permits the 

BODs to delegate and re-delegate this authority) to 

decide and carry out all necessary actions, sign all 

relevant documents, and make amendments or additions 

as deemed necessary by the BODs. The resolutions 

approved at this meeting are effective from the date of 

approval until the BODs adopts a replacement resolution 

or until the tasks mentioned are completed. 

Completed 

D. On November 15, 2024, SeABank held an extraordinary GMS to elect 02 additional members of 

the Supervisory Board for the 2023-2028 term. 



No. 

Resolution 

Number/ 

Decision 

Date Content 
Implementation 

status 

1.  
Resolution 

No. 01 

11/15/

2024 

Approved 05 members for the Supervisory Board from 

2023 to 2028 

Completed 

2.  
Resolution 

No. 02 

Added 02 members to the Supervisory Board for the 

remaining term of 2023-2028. 

Completed 

3.  
Resolution 

No. 03 

Approving the results of Supervisory Board’s members 

for the remaining term of 2023 - 2028 as follows: 

STT Candidate's 

full name 

Number of 

votes 

Rate Result 

1.  Mr. Nguyen 

Ngoc Quynh 
2,745,162,003 100% 

Elected  

2.  Mr. Luong 

Duy Dong 
2,745,162,003 100% 

Elected 

 

Completed 

4.  
Resolution 

No. 04 

The GMS approved that the BODs has the right to 

proactively review, decide/approve (including signing) 

all documents and carry out necessary activities, 

procedures and contents related to implementing the 

contents/issues in Resolution No. 1, 2, 3 mentioned 

above, in accordance with the provisions of the Law, 

regulations of SeABank and the orientation and strategy 

of the Bank in each period. 

Completed 

IV. PLAN FOR 2025 

4.1 Continue enhancing the structure of the BODs and Supervisory Board to improve 

governance capacity and align with best corporate governance practices for sustainable 

development: 

a. Elect additional/replace members of the Board of Supervisors with priority given to 

those with many years of experience in the finance and banking sector to diversify the 

capacity, expertise, and experience of the Board of Supervisors, meeting the increasing 

practical needs of the Board of Supervisors' operations due to the addition of functions 

and tasks according to the provisions of the Law on Credit Institutions 2024; 

b. Elect/replace Supervisory Board’s members with extensive banking and finance 

experience to strengthen the Supervisory Board’s competence, in line the 2024 Law 

on Credit Institutions. 

c. Review and reassign BODs’ responsibilities based on the updated composition in 

2025. 

d. Restructure and adjust BODs’ committees to reflect actual operational needs; enhance 

working procedures, especially in areas related to sustainability and governance. 

e. Consider establishing a Sustainable Development Committee composed of experts 

with international experience in implementing sustainability strategies, to better 

support strategy execution and oversight.  



4.2 Further strengthen the corporate governance framework in accordance with the Vietnam 

Corporate Governance Code and OECD/G20 Principles. Align with international ESG 

standards and commitments made with partners such as IFC, DFC, AIIB, Norfund, etc. 

Focus on effectively implementing SeABank’s sustainable development strategy, ensuring 

transparency, accountability, and stakeholder protection. 

4.3 Direct and support the CEO in enhancing the internal control system, aiming for full 

compliance with COSO standards. Evaluate the adoption of IFRS for financial reporting to 

improve transparency, disclosure, and risk management in line with legal and international 

standards. 

4.4 Oversee the development and implementation of the 2025 plan, aligning with the 

Government and SBV’s directives. 

4.5 Implement and review of the following plans/strategies/projects in 2021-2025 term:  

(i) restructuring plan linked to NPL resolution, approved by SBV, as a basis for the next 

phase (if any); (ii) green banking development plan under Decision No. 1604/QD-NHNN 

dated August 7, 2018; (iii) national action plan to implement the 2030 Agenda for sustainable 

development; (iv) banking development strategy from 2025 to 2030 per Decision No. 

1309/QD-NHNN. 

4.6 Direct the recovery plan in case of early intervention under Article 143 of the 2024 Law on 

Credit Institutions; strengthen crisis management capacity. 

4.7 Ensure reasonable credit growth in line with SBV targets. Direct credit flows toward 

productive sectors, especially priority industries per government direction. Closely monitor 

credit risk in high-risk areas. 

4.8 Continue pushing digital transformation and the development of online payment services. 

Prioritize digital infrastructure and centralized operations to support business strategy 

execution. 

V.  OTHER CONTENT: 

1. The GMS approves the principles for handling matters under the GMS’s authority that may 

arise between two GMS sessions, including but not limited to: 

a. SeABank’s investment activities and purchase/sale of assets; 

b. Capital contribution and acquisition/disposal of shares in other enterprises or credit 

institutions; 

c. Other financial investments; 

d. Amendments, supplements, issuance, or replacement of SeABank’s Financial 

Regulations in accordance with applicable laws. 

2. The BODs is authorized to make decisions/approvals (including signing documents) and 

perform all necessary activities, procedures, and documentation related to the matters listed 

in items a, b, c, and d above, in compliance with applicable laws, SeABank’s internal 

regulations, the Bank’s strategies and directions from time to time, and the 2025 Business 

& Budget Plan as approved by the GMS. 

           On behalf of the BODs, I would like to express our sincere gratitude to our valued customers, 

shareholders, and partners for your continued trust and support of SeABank. I would like to extend 

special thanks to the Executive Management Team, leadership, and all SeABank employees for their 

dedication and contributions to the Bank’s development. 

         I firmly believe that, with our strong internal capabilities and the trust and support from our 

customers, partners, and shareholders, SeABank will soon achieve its goal of becoming the most loved 

leading retail bank, while continuing to grow sustainably based on ESG. 



Best regards! 

 ON BEHALF OF THE BODS 

 CHAIRMAN 

 

 

 

LE VAN TAN 

INDEPENDENT MEMBER 

 

 

 

FERGUS MACDONALD CLARK 

  



APPENDIX NO. 01 

LIST OF SEABANK RELATED PERSONS 

No. 
Name of 

organization/individual 

Position at 

SeABank (if 

any) 

Start date of 

being a related 

party 

 

Termination date 

of related party 

1 Le Van Tan 

Chairman of 

the BODs, legal 

representative 

of the Bank 

April 11, 2018 - 

  Le Van Nghi   April 11, 2018   

  Le Van Le   April 11, 2018   

  Nguyen Thi Diem   April 11, 2018   

  Le Thi Ngoan   April 11, 2018   

  Nguyen Van Nguyen   April 11, 2018   

  Le Van Tien   April 11, 2018   

  Tran Thi Them   April 11, 2018   

  Le Van Tan   April 11, 2018   

  Hoang Thi Mai   April 11, 2018   

  Le Van Tan   April 11, 2018   

  Tran Thi Bay   April 11, 2018   

  Le Thi Them   April 11, 2018   

  Nguyen Minh Tien   April 11, 2018   

  Le Thi Mien   April 11, 2018   

  Le Kieu Anh   April 11, 2018   

  Le Bao Minh   April 11, 2018   

2 Nguyen Thi Nga 

Permanent 

Vice Chairman 

of the BODs 

April 11, 2018 - 

  Le Huu Bau   April 11, 2018   

  Phan Van Hoa   April 11, 2018   

  Nguyen Chau Huan   April 11, 2018   

  Nguyen Ngoc Dang   April 11, 2018   

  Do Thi Nham   April 11, 2018   

  Nguyen Van Loc   April 11, 2018   

  Hoang Thi Mui   April 11, 2018   



No. 
Name of 

organization/individual 

Position at 

SeABank (if 

any) 

Start date of 

being a related 

party 

 

Termination date 

of related party 

  Le Tuan Anh   April 11, 2018   

  Ta Thi Hong Yen   April 11, 2018   

  Le Thu Thuy 
 

April 11, 2018   

3 Le Thu Thuy 
Vice Chairman 

of BODs 
April 11, 2018 - 

  
AMELIA Le Nguyen 

HERMAN   
April 11, 2018   

  
ANTHONY Le Nguyen 

HERMAN   
April 11, 2018   

  Le Huu Bau   April 11, 2018   

  Nguyen Thi Nga   April 11, 2018   

  Le Tuan Anh   April 11, 2018   

  Ta Thi Hong Yen 

 

April 11, 2018  

4 Khuc Thi Quynh Lam 
Vice Chairman 

of BODs 
April 11, 2018 - 

  Nguyen Duy Hung   April 11, 2018   

  Khuc Nhu Dong   April 11, 2018   

  Nguyen Thi Mai   April 11, 2018   

  Khuc Anh Son   April 11, 2018   

  Tran Thi Thai Le   April 11, 2018   

  Khuc Nhu Giang   April 11, 2018   

  Tran Thi Linh   April 11, 2018   

  Nguyen Tuong Huy   April 11, 2018   

  Nguyen Duy Viet   April 11, 2018   

5 Mathew Nevil WELCH Board Member April 21, 2022 - 

  Patricia Bjaaland Welch   April 21, 2022   

  Barry Neville Welch   April 21, 2022   

  Yvonne Welch   April 21, 2022   

  Daniel James Welch   April 21, 2022   



No. 
Name of 

organization/individual 

Position at 

SeABank (if 

any) 

Start date of 

being a related 

party 

 

Termination date 

of related party 

  Patrick Welch   April 21, 2022   

  Carrie Golus   April 21, 2022   

  Zoe Welch   April 21, 2022   

6 
Fergus Macdonald 

Clark 

Independent 

Member of 

BODs 

April 28, 2023 - 

  Gordon Macdonald Clark   April 28, 2023   

  James Macdonald Clark   April 28, 2023   

  Rebecca Clark   April 28, 2023   

7 Tran Thi Thanh Thuy Board Member August 12, 2015   

  Vo Anh Thai   August 12, 2015   

  Tran Dinh Rien       

  Truong Thi Hop   August 12, 2015   

  Vo The An   -   

  Pham Thi Hoan   August 12, 2015   

  Tran Thai Dang   August 12, 2015   

  Ta Thuy Hang   August 12, 2015   

  Tran Viet Ky   August 12, 2015   

  Le Le Thuy   August 12, 2015   

  Tran Thi Thu Huong   August 12, 2015   

  Nguyen Van Hong   August 12, 2015   

  Vo Thai Duong   August 12, 2015   

  Vo Tran Thai Trung   August 12, 2015   

  Dang Phuong Linh   01/01/2022   

  Nguyen Man Thuy Tien   11/08/2022   

8 Nguyen Ngoc Quynh 

Head of 

Supervisory 

Board 

11/15/2024   

  Nguyen Dinh Truong   11/15/2024   

  Nguyen Thi Tich   11/15/2024   

  Nguyen Thi Huy Thu   11/15/2024   



No. 
Name of 

organization/individual 

Position at 

SeABank (if 

any) 

Start date of 

being a related 

party 

 

Termination date 

of related party 

  Nguyen Quynh Lam   11/15/2024   

  Nguyen Thi Tuyet Nhung   11/15/2024   

  Phan Hai Uyen Chi   11/15/2024   

  Nguyen Ngoc Huyen   11/15/2024   

  Nguyen Huy Hung   11/15/2024   

  Nguyen Anh Giao   11/15/2024   

  Le Thi Phan   11/15/2024  

  Hoang Manh Tuong   11/15/2024   

9 Vu Thi Ngoc Quynh 
Supervisory 

Board Member 
April 11, 2018   

  Phan Vinh Quang       

  Vu Dinh Do       

  Trinh Thi Hong Ha       

  Phan Ba Viet       

  Phan Vu Quynh Trang       

  Vu Thi Nga Hang       

  Nguyen Tan Hoang       

  
Vuong Tien Trading 

Company Limited 
      

10 Nguyen Thanh Luan 
Supervisory 

Board Member 
April 28, 2023 - 

  Nguyen Quynh Diep       

  Nguyen Minh An       

  Nguyen Minh Quan       

  Nguyen Ngoc Canh       

  Giang Minh Nga       

  Nguyen Thanh Phong       

  Tran Thu Hoa       

  Nguyen Thanh Trung       

  Dao Thi Lan Huong       

11 Vu Thu Thuy 
Supervisory 

Board Member 
April 28, 2023 - 



No. 
Name of 

organization/individual 

Position at 

SeABank (if 

any) 

Start date of 

being a related 

party 

 

Termination date 

of related party 

  Nguyen Ngoc Thinh       

  Nguyen Ngoc Quang       

  Nguyen Ngoc Linh       

  Hoang Thi Ngoc       

  Vu Cong Do       

  Nguyen Ngoc Thanh       

  Vu Thi Nhung       

  Vu Thi Hong Ly       

  Vu Thi Thanh Tam       

  Nguyen Quang Tu       

  Vu Thi Mao       

  Le Van Truong       

  Vu Quoc Hoan       

  Nguyen Lan Anh       

  Vu Hoang Anh       

  Nguyen Tuan Son       

  

An Phu Investment 

Trading and Import 

Export Company Limited 

      

12 Luong Duy Dong 
Supervisory 

Board Member 
11/15/2024   

  Nguyen Thi Huynh       

  Luong Bich Ngoc       

  Luong Tuan Tu       

  Luong Van Chien       

  Nguyen Thi Phuong       

  Nguyen Ngoc Rien       

  Nguyen Thi Dung       

13 Le Quoc Long 
General 

Director 
June 20, 2018 - 

  Le Xuan Ban   June 20, 2018   

  Nguyen Thi Hang   June 20, 2018   



No. 
Name of 

organization/individual 

Position at 

SeABank (if 

any) 

Start date of 

being a related 

party 

 

Termination date 

of related party 

  Hoang Thi Kieu Yen   June 20, 2018   

  Le Hoang Anh   June 20, 2018   

  Le Xuan Nam Anh   June 20, 2018   

  Le Xuan Quoc Anh   June 20, 2018   

  Le Anh Tuan   June 20, 2018   

  Chau Thi My Lieu   June 20, 2018   

  Le Khanh Toan   June 20, 2018   

  Hoang Phung Cam   June 20, 2018   

14 Vu Dinh Khoan 
Deputy General 

Manager 
12/07/2013 - 

15 Nguyen Thi Thu Huong 
Deputy General 

Manager 
June 1, 2016 - 

16 Hoang Manh Phu 
Deputy General 

Manager 
June 20, 2018 - 

17 Nguyen Tuan Cuong 
Deputy General 

Manager 

December 28, 

2012 
- 

18 Dang Thu Trang 
Deputy General 

Manager 
January 20, 2020 - 

19 Nguyen Hong Quang 
Deputy General 

Manager 
23/02/2024   

20 Nguyen Tuan Anh 
Deputy General 

Manager 
23/02/2024   

21 
Nguyen Thi Hoai 

Phuong 

Chief 

Accountant 
July 14, 2017 - 

22 Vu Quoc Tuan 

Corporate 

governance 

Officer 

12/08/2021 - 

23 Dao Minh Nguyet 

Corporate 

governance 

Officer 

12/08/2021 - 

24 Hoang Tuyet Mai 

Corporate 

governance 

Officer 

12/08/2021 - 



No. 
Name of 

organization/individual 

Position at 

SeABank (if 

any) 

Start date of 

being a related 

party 

 

Termination date 

of related party 

25 Ngo Thi Nhai 

Former 

Member of 

BODs 

April 11, 2018 April 17, 2024 

26 Vo Long Nhi 

Former Deputy 

General 

Director 

11/16/2021 23/02/2024 

27 
SeABank Headquarters 

Union 
      

B. Enterprises and organizations owning more than 10% of charter capital 

  Do not have       

C. An organization or individual that, in relation to another organization or individual, 

directly or indirectly controls, is controlled by, or is under common control with such 

organization or individual (e.g., subsidiaries, major shareholders). 

1 

SeABank Asset 

Management and 

Exploitation Company 

Limited (SeABank AMC) 

Subsidiary December 3, 2008   

  Vu Dinh Khoan 

Chairman of the 

BODs and 

General Director 

of SeABank 

AMC 

11/15/2024   

2 
Post Office Finance 

Company Limited 
Subsidiary May 22, 2018   

  Nguyen Minh Thang 
Chairman of the 

BODs 
    

  Vu Duc Thang General Director     

3 
Saigon Petroleum Joint 

Stock Company 

SeABank is a 

major 

shareholder 

    

4 
Vung Tau Petroleum 

Joint Stock Company 

SeABank is a 

major 

shareholder 

    

5 
Tay Ninh Petroleum Joint 

Stock Company 

SeABank is a 

major 

shareholder 

    



No. 
Name of 

organization/individual 

Position at 

SeABank (if 

any) 

Start date of 

being a related 

party 

 

Termination date 

of related party 

E. Contractual relationship in which one organization or individual represents another 

organization or individual 

1 Nguyen Minh Thang 

Representative 

of SeABank's 

capital 

contribution 

    

2 Nguyen Thi Thu Huong 

Representative 

of SeABank's 

capital 

contribution 

    

3 Le Quoc Long 

Representative 

of SeABank's 

capital 

contribution 

    

4 Hoang Huy Chuong 

Representative 

of SeABank's 

capital 

contribution 

    

5 La Thi Hien 

Representative 

of SeABank's 

capital 

contribution 

    

6 Dang Tung Son 

Representative 

of SeABank's 

capital 

contribution 

    

7 Vo Long Nhi 

Representative of 

SeABank's 

capital 

contribution 

    

  



APPENDIX 02 

LIST OF TRANSACTIONS WITH SEABANK’S RELATED PERSONS  

 

STT 
Name of 

organization/individual 

Related 

relationship 

with 

SeABank 

Resolution/Decision 

Number approved 

by the General 

Meeting of 

Shareholders/BODs 

(*) 

Content, 

quantity, total 

transaction 

value (**) 

Note 

I. Le Van Tan 
Chairman of 

the Board 

 

- Credit 

transaction (***): 

1.5 million VND 

- Credit card   

1.15 Le Kieu Anh Daughter 

 

- Credit 

transactions: 

76.98 million 

VND - Credit 

cards  

- Non-credit 

transactions 

(****): 9,600 

million VND   

II. Nguyen Thi Nga 

Permanent 

Vice 

Chairman of 

the BODs 
 

- Non-credit 

transaction: - 

House leasing 
  

2.1 Le Huu Bau Husband 
Resolution 

86/2024/NQ-HĐQT 

- Non-credit 

transactions: -

House leasing, 

billboard rental.   

2.12 
BRG Group - Joint 

Stock Company 

Ms. Nguyen 

Thi Nga is 

Chairwoman 

of the BODs. 

 

 

- Non-credit 

transactions: 

VND 343,630 

million   

2.13 

North Hanoi Smart City 

Development 

Investment Joint Stock 

Company 

Ms. Nguyen 

Thi Nga is 

Vice 

Chairwoman 

of the BODs 

and General 

Director. 

1219/2024/NQ-

HDBT 

- Approval of 

credit package 

worth: 4,300,000 

million VND on 

December 26, 

2024  

- Non-credit 

transactions: 179 

million VND   



STT 
Name of 

organization/individual 

Related 

relationship 

with 

SeABank 

Resolution/Decision 

Number approved 

by the General 

Meeting of 

Shareholders/BODs 

(*) 

Content, 

quantity, total 

transaction 

value (**) 

Note 

2.14 

Vietnam Aircraft 

Leasing Joint Stock 

Company 

Ms. Nguyen 

Thi Nga is 

Chairwoman 

of the BODs. 
 

- Non-credit 

transactions: 

VND 884,595 

million   

2.17 
Hoang Vien Quang Ba 

Company Limited 

Subsidiary of 

BRG 

 

- Non-credit 

transactions: 

VND 286,736 

million   

2.18 

Hanoi Real Estate 

Trading and Services 

Joint Stock Company 

Subsidiary of 

BRG 
Resolution 

908/2023/NQ-HĐQT 

- Non-credit 

transactions: 

VND 328,900 

million  

- Location rental   

IV. Khuc Thi Quynh Lam 

Vice 

Chairman of 

BODs 

 

- Non-credit 

transactions: 

VND 3,775 

million   

4.12 

Nghe An Agricultural 

and Aquatic Products 

Joint Stock Company 

Ms. Khuc Thi 

Quynh Lam is 

Chairwoman 

of the BODs. 

1152/2024/NQ-

HDBT 

- Credit 

transaction: Limit 

80 billion VND. 
  

4.15 
Vietfracht Hung Yen 

Logistics JSC 

Subsidiary of 

Vietfracht 

 

- Non-credit 

transactions: 

VND 7,709 

million   

4.16 
Vietfracht Hai Phong 

Company Limited 

Subsidiary of 

Vietfracht 

 

- Non-credit 

transactions: 

2,000 million 

VND   

4.17 
Vietfracht Hanoi 

Company Limited 

Subsidiary of 

Vietfracht 

 

- Non-credit 

transactions: 

8,000 million 

VND   

4.18 
Vietfracht Ho Chi Minh 

City Company Limited 

Subsidiary of 

Vietfracht 
Resolution 

908/2023/NQ-HĐQT 

 

- Renewal of 

lease.   



STT 
Name of 

organization/individual 

Related 

relationship 

with 

SeABank 

Resolution/Decision 

Number approved 

by the General 

Meeting of 

Shareholders/BODs 

(*) 

Content, 

quantity, total 

transaction 

value (**) 

Note 

6.9 

Song Nhue Hotel and 

Tourism Joint Stock 

Company 

Mr. Fergus 

Macdonald 

Clark 

represents 

shares at 

SeABank 

Resolution 

908/2023/NQ-HĐQT 

- Venue lease 

extension 

Related 

persons 

of BODs 

VII. Tran Thi Thanh Thuy 
Board 

Member 

 

 

- Credit 

transaction: credit 

cards of 326.99 

million VND   

7.11 Vo Tran Thai Trung Son 

 

 

- Non-credit 

transaction: 1,500 

USD   

X Nguyen Thanh Luan 

Supervisory 

Board 

Member 
 

    

10.7 Tran Thu Hoa Mother in law 

 

- Non-credit 

transactions: 

3,500 million 

VND 
 

XIV. Vu Dinh Khoan 

Deputy 

General 

Manager 

 

- Non-credit 

transactions: 

1,517 million 

VND   

14.2 Vu Trinh My Linh Daughter 

 

- Non-credit 

transactions: 713 

million VND   

XV. 
Nguyen Thi Thu 

Huong 

Deputy 

General 

Manager 
 

- Non-credit 

transactions: 405 

million VND   

15.1 Luong Thi Tinh Mom 

 

- Non-credit 

transactions: 

VND 8,100 

million   



STT 
Name of 

organization/individual 

Related 

relationship 

with 

SeABank 

Resolution/Decision 

Number approved 

by the General 

Meeting of 

Shareholders/BODs 

(*) 

Content, 

quantity, total 

transaction 

value (**) 

Note 

15.3 Nguyen Xuan Phong Boy 

 

- Non-credit 

transactions: 

VND 9,546 

million   

15.5 Nguyen Thi Hong Thom Younger sister 

 

- Credit 

transactions: 

17,000 million 

VND  

- Non-credit 

transactions: 

14,000 million 

VND   

XVI. Hoang Manh Phu 

Deputy 

General 

Manager 
 

- Non-credit 

transaction: 100 

million VND   

16.1 Dinh Thi Hanh Wife 

 

- Non-credit 

transactions: 

VND 8,124 

million   

16.9 Nguyen Mong Hung brother in law 

 

 

- Non-credit 

transactions: 280 

million VND   

XVII. Nguyen Tuan Cuong 

Deputy 

General 

Manager 
335/2024/NQ-HDBT 

- Credit 

transaction: 500 

million VND - 

Credit card.   

17.7 Ngo Mong Hoan Mother in law 

 

- Non-credit 

transactions: 

1,190 million 

VND   

XIX. Nguyen Hong Quang 

Deputy 

General 

Manager 
 

    

19.1 Nguyen Bao Ngoc Wife 

 

- Non-credit 

transactions: 800 

million VND   



STT 
Name of 

organization/individual 

Related 

relationship 

with 

SeABank 

Resolution/Decision 

Number approved 

by the General 

Meeting of 

Shareholders/BODs 

(*) 

Content, 

quantity, total 

transaction 

value (**) 

Note 

19.4 Nguyen Ho Dien 
biological 

father 

 

- Non-credit 

transactions: 566 

million VND   

19.5 Ta Thi Thuan 
biological 

mother 

 

- Non-credit 

transactions: 850 

million VND   

19.7 Thanh Kim Dung Mother in law 

 

- Non-credit 

transactions: 

1,050 million 

VND   

XX. Nguyen Tuan Anh 

Deputy 

General 

Manager 
 

    

20.1 Nguyen Minh Hien Wife 

 

- Non-credit 

transactions: 

VND 8,786 

million   

XXI. 
Nguyen Thi Hoai 

Phuong 

Chief 

Accountant 

 

- Non-credit 

transactions: 750 

million VND   

XXII. Vu Quoc Tuan 

Corporate 

governance 

Officer 

 

 

- Credit 

transactions: 

4,102 million 

VND - Non-

credit 

transactions: 128 

million VND   

XXIII. Dao Minh Nguyet 

Corporate 

governance 

Officer 

 

- Credit 

transactions: 

16,324 million 

VND   

XXIV. Hoang Tuyet Mai 

Corporate 

governance 

Officer 

 

- Credit 

transactions: 

1,169 million 

VND   



STT 
Name of 

organization/individual 

Related 

relationship 

with 

SeABank 

Resolution/Decision 

Number approved 

by the General 

Meeting of 

Shareholders/BODs 

(*) 

Content, 

quantity, total 

transaction 

value (**) 

Note 

XXVI. 

SeABank Asset 

Management and 

Exploitation Company 

Limited (SeABank 

AMC) 

Subsidiary 

Resolution 

908/2023/NQ-HĐQT 

 

- Non-credit 

transactions: 

23,500 million 

VND - House 

leasing   

XXVII. 
Post Office Finance 

Company Limited 
Subsidiary 

No. 1235/2024/NQ 

BODs 

 

- Deposit limit of 

5,350 billion 

VND on 

December 30, 

2024. - Contract: 

3,130,000 million 

VND   

30.1 Nguyen Minh Thang 

Representative 

of SeABank's 

capital 

contribution at 

PTF 

 

 

- Credit 

transactions: 

28,951 million 

VND – Credit 

card: 374.51 

million VND   

30.5 Hoang Huy Chuong 

Representative 

of SeABank's 

capital 

contribution at 

PTF 
 

 

- Credit 

transactions: 

12,629 million 

VND   

(*) In addition to the above-mentioned BODs' Resolutions, other contracts/transactions listed in this 

Appendix between SeABank and related parties regarding receiving deposits, granting credit under 

credit cards, etc. are implemented on the basis of BODs' Resolution No. 1918/2020/NQ-HĐQT dated 

December 8, 2020, Resolution No. 721/2023/NQ-HĐQT and other relevant Resolutions/Decisions. 

(**) Transaction value and number of transactions are determined as of December 31, 2024 

(***) Credit transactions include lending, discounting, financial leasing, factoring, bank guarantees, 

letters of credit and other credit transactions. 

(****) Non-credit transactions include but are not limited to all other transactions arising with the 

Bank other than credit transactions such as deposits, opening payment accounts, collection and 

payment on behalf of others, buying/selling, renting/leasing assets, headquarters, etc. 
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REPORT 

REMUNERATION AND OPERATING EXPENSES OF THE BOARD OF DIRECTORS 

(BOD), SUPERVISORY BOARD (SB), AND EXECUTIVE BOARD IN 2024; 

REMUNERATION PLAN FOR BOD AND SB IN 2025 
 

I. Total Remuneration and Operating Expenses for BOD and SB in 2024: 

No. Content 
2024 (million 

VND) 

Note 

A 
Remuneration and Operating Expenses for the Board of Directors and SB 

in 2024 (*) 

1 
Remuneration for the Board of Directors 

(BOD) 

22.519  

1.1 Mr. Le Van Tan – Chairman 6.000  

1.2 
Ms. Nguyen Thi Nga – Standing Vice 

Chairwoman 
5.400  

1.3 Ms. Le Thu Thuy – Vice Chairwoman 4.245  

1.4 
Ms. Khuc Thi Quynh Lam – Vice 

Chairwoman 
2.916  

1.5 Ms. Ngo Thi Nhai – Member 401 

Ms. Ngo Thi Nhai has 

ceased serving as a 

member of the Board 

of Directors effective 

April 17, 202 

1.6 Mr. Mathew Nevil Welch – Member 1.200  

1.7 
Mr. Fergus Mardonald Clark – Independent 

Member 
1.404  

1.8 Ms. Tran Thi Thanh Thuy – Member 953 

Elected to a member of 

the Board of Directors, 

effective April 17, 

2024 

2 
Remuneration for the Supervisory Board 

(SB 

5.060  

2.1 
Ms. Vu Thi Ngoc Quynh – Head 

1.723 Changed to Member 

since November 15, 

2024 

2.2 
Mr. Nguyen Ngoc Quynh – Head 

337 Elected to Head of BS, 

effective November 

15, 2024 

2.3 Mr. Nguyen Thanh Luan – Member 1.566  

2.4 Ms. Vu Thu Thuy -  Member 1.296  

2.5 Mr. Luong Duy Dong – Member 138 

Elected to Head of BS, 

effective November 

15, 2024 



Tài liệu ĐHĐCĐ Thường niên 2025 

 

 

     

 

 

No. Content 
2024 (million 

VND) 

Note 

3 Reception, protocol, and other expenses 3.709  

B 
Salary, Bonus, and Other Benefits for 

CEO and Senior Executives in 2024 (*) 
30.553 

 

(*) The remuneration and salary figures are presented net of personal income tax (PIT). 

The payment of remuneration to the Board of Directors (BOD) and the Supervisory Board (SB) 

has been carried out in accordance with the approved remuneration framework of the BOD and 

SB of SeABank and within the budget scope approved by the 2024 Annual General Meeting of 

Shareholders ("AGM"), ensuring maximum cost efficiency for the Bank. 

II. Remuneration and Operating Expense Plan for BOD and SB in 2025 

1. Based on current regulations, business targets, and personnel plans, the BOD proposes the 

following budget for 2025:   

No. Content Budget 

1 
Remuneration and Operating Expense Plan for 

BOD 
VND 80 billion 

2 Remuneration and Operating Expense Plan for BS VND 40 billion 

 Total VND 120 billion 

2. The BOD to review, amend, and decide on regulations relating to remuneration, expenses, and 

benefits to ensure compliance with SeABank’s internal policies, legal regulations, and actual 

circumstances. 

Respectfully submitted! 

 ON BEHALF OF  

THE BOARD OF DIRECTORS 

CHAIRMAN 

(Signed) 

 

 

LE VAN TAN 
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REPORT ON PERFORMANCE RESULTS OF THE BOARD OF SUPERVISORS 

IN 2024 AND ITS OPERATIONS PLAN FOR 2025 

Respectfully to:  Shareholders, 

In 2024, the Board of Supervisors (“BOS”) has fully implemented and completed the tasks as 

specified in SeABank's Charter, the Regulation on BOS’s organization and operations and 

resolutions of the General Meeting of Shareholders. The Board of Supervisors would like to 

summarize our key activities and performance results in 2024 and its 2025 operations plan as 

follows: 

I. Personnel of the Board of Supervisors: 

In 2024, the personnel structure of SeABank's BOS for the term 2023-2028 is as below:  

STT 
BOS 

Members 

   

Position 

Commencement/ 

discontinued date of 

BOS member 

            Notes 

1.  
Mr. Nguyen 

Ngoc Quynh 

Head of 

BOS 
15/11/2024 

Mr. Quynh was elected 

Head of the Board of 

Supervisors for the term 

2023 – 2028 from 

November 15, 2024. 

2.       
Mr. Nguyen 

Thanh Luan 

BOS 

Member 
28/04/2023 

Mr. Luan was elected a 

member of the Board of 

Supervisors from April 28, 

2023 

3.       
Ms. Vu Thu 

Thuy 

BOS 

Member 
28/04/2023 

Ms. Thuy was elected a 

member of the Board of 

Supervisors from April 28, 

2023 

4.   
Ms. Vu Thi 

Ngoc Quynh 

BOS 

Member 
11/04/2018 

Ms. Quynh resigned from 

the position of Head of the 

Board of Supervisors from 

November 15, 2024. 

   5. 
Mr. Luong 

Duy Dong 

BOS 

Member 
15/11/2024 

Mr. Dong was elected a 

member of the Board of 

Supervisors from 

November 15, 2024. 

II. SeABank's business results, the performance results of the Board of Directors, the Board 

of Management in 2024: 

1. SeABank's business results in 2024: 

In 2024, global economic growth was expected to decline due to the lingering effects of high 

inflation, tight monetary policy and geopolitical instability, especially in Europe and the Middle 

East. Although inflation has shown signs of cooling, it remains high, affecting investment and 

consumption worldwide. China has rolled out a series of economic stimulus measures, but growth 

has fallen short of expectations due to the real estate crisis and a decline in domestic demand. 
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Domestically, Vietnam's economy recorded a strong recovery with GDP growth reaching 7.09%, 

the economic scale reaching 476.3 billion USD, thanks to the strong increase in export activities 

and foreign investment flows. Inflation was controlled at 3.63%, while industrial production 

increased by 8.4%, reflecting the stability and sustainable development of the economy. 

In that context, SeABank has exceeded its business plan thanks to a flexible strategy, closely 

following the goal of sustainable development, promoting digital technology and diversifying 

products, especially focusing on green credit. Business results in 2025 are as follows: 

- Accumulated pre-tax profit as of December 31, 2024 is VND 6,039 billion, an increase of 31% 

compared to 2023, completing 103% of the plan. Total assets increased by 22% compared to 

2023, reaching VND 325,699 billion. The bad debt ratio as of December 31, 2024 remains at 

1.89%, ensuring compliance with the State Bank of Vietnam (SBV)'s regulation of below 3%.  

Cost to net income ratio (“CIR”) of 33.3% thanks to cost optimization and savings. 

- The consolidated capital adequacy ratio (“CAR”) as at 31/12/2024 is 12.85% and is always 

maintained higher than the minimum capital adequacy ratio required by the SBV. SeABank's 

charter capital reaching VND 28,350 billion is an important milestone in its development 

strategy, helping the bank have enough potential and capital to improve its capital safety 

indicators and supplement its operating capital scale.  

2. Performance of the Board of Directors and the Board of Management in 2024: 

2.1 Activities of the Board of Directors: 

The Board of Directors ("BOD") has fully performed its functions and duties as prescribed by 

the Law, SeABank's Charter, Internal Regulations on Corporate Governance, Regulation on 

SeABank's Internal Control System & Resolution by the General Meeting of Shareholders 

("GMS") in 2024.  

- Successfully fulfilled the BOD’s functions and tasks in accordance with the Law and  SeABank’s 

Charter: Approving the orientation, business plan, budget 2024 and deciding on major 

investments and procurements according to its authorization as well as adjusting guidelines, 

policies and organizational structure to suit the bank’s business situation, risk 

management; directed and supervised the Board of Management to implement and complete the 

2024 business plan on the basis of the provisions of law.  

- The BOD has directly or through the activities of the Committees provided close directions and 

completed most of the resolutions of the 2024 Annual General Meeting, namely: 

+ SeABank has completed procedures to increase its charter capital from VND 24,957 

billions to VND 28,350 billion through the form of issuing shares to pay dividends, issuing 

shares under the Employee Option Program 2024 and offering shares to existing 

shareholders; and has completed the procedure to increase charter capital to VND 28,450 

billion at the State Securities Commission, and is currently carrying out the procedure to 

adjust the Operating License on charter capital at the State Bank according to regulations.  

+ SeABank has completed the transfer of PTF finance company to partner AEON Financial 

Service Co., Ltd. (AEON Financial) after a period of negotiation efforts. This successful deal 

has helped SeABank restructure its capital sources, strengthen its financial capacity to expand 

its scale, invest in technology, promote business activities in a focused direction and achieve 

sustainable growth. 

+ The operating expenses and remuneration of the BOD and BOS are included in the operating 

budget approved by the 2024 GMS.  

+ Completed the amendment and supplement and submitted to the GSM for approval of the 

Bank's Charter, the Bank's Internal Regulations on Governance, and the Regulations on 
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Organization and Operation of the Board of Directors to comply with the Law on Credit 

Institutions 2024 and its implementing guidelines.   

+ Completed the change in the contents of charter capital on the Business Registration 

Certificate of Southeast Asia Commercial Joint Stock Bank. 

+ Obtained loan transactions with conversion conditions with foreign partners. On June 14, 

2024, Norfund- the Norwegian Government's investment fund for developing countries 

decided to invest in Southeast Asia Commercial Joint Stock Bank (SeABank, Hose: SSB) 30 

million USD in the form of a loan that can be converted into common shares of SeABank 

within 4 years to supplement capital to support small and medium enterprises (SMEs), 

individual customers and micro-enterprises in Vietnam. 

The resolutions yet to implement include:  

+ Resolution No. 10: on purchase of 100% of shares of ASEAN Securities Joint Stock 

Company: not implemented yet due to market factors.  
+ Resolution No. 18: No occurrence. 

- In addition to implementing the Resolutions of the Annual GSM, in 2024, SeABank's BOD 

also implemented the Resolutions of the Extraordinary GSM in November 2024 and the 

Resolutions of the GSM in the form of asking for shareholders' opinions in writing in January 

2024 and October 2024. Specifically:  

 Issued documents to amend and supplement the Bank Charter, Internal regulations on bank 

governance, Regulations on organization and operation of the Board of Directors, 

Regulations on organization and operation of the BOS to comply with the provisions of the 

Law on Credit Institutions 2024.  

 Completed the signing of documents and procedures to elect 02 additional members of the 

BOS to enhance the diversified capacity, expertise and experience for the BOS, meeting the 

increasing practical needs of the BOS' operations due to the additional functions and tasks as 

required by the provisions of the Law on Credit Institutions 2024. 

- In order to consolidate the Board of Directors' personnel, on April 17, 2024, SeABank added 01 

experienced member of the Board of Directors with many years of working experience at 

SeABank to enhance the management capacity of the senior leadership team.  

- Through monitoring activities, the BOS assessed that the BOD has well performed its role of 

guiding and supervising the Board of Management’s activities on the basis of closely following 

the directions and instructions from the SBV and the resolutions passed by the GSM. 

These resolutions, decisions, regulations and policies issued by the BOD related to the Bank's 

operations were made in accordance with the provisions of Law and the Charter, timely meeting 

the Bank's operational and development requirements and ensure the interests of shareholders. 

2.2 Executive activities of the Board of Management: 

The Board of Management (“BOM”) has closely directed and managed the bank's operations in 

the context of many economic fluctuations, ensuring compliance with the provisions of the Law 

and the Bank's Charter. Business results in 2024 have been achieved, exceeding the plan  

compared to the resolution set by the GMS. In parallel with business results, SeABank's capital 

adequacy indicators and ratios are increasingly improved and meet Basel III standards. The 

BOM’s activities have some notable achievements as follows: 

- On February 23, 2024, SeABank continued to consolidate its senior leadership team by adding 

02 Deputy General Directors. The consolidation of SeABank BOM’s senior personnel structure 

and its member companies... included the experienced members with many years of dedicated 

work and significant contributions to the bank’s development in recent years. This is  expected 
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to help the Bank continue to improve its management and operation capacity, towards 

international standards, and perfect the development strategy for the period 2023 - 2028.  

- On March 23, 2024, at the National Convention Center, SeABank successfully held the 30th 

Anniversary Ceremony of the Bank's establishment with nearly 3,500 SeABankers attendance. 

- SeABank and Visa have signed a Strategic Cooperation Agreement to bring the best digital 

payment solutions, data capabilities and expertise to help SeABank fulfill its vision of becoming 

one of the leading payment service banks in Vietnam and reaching 10 million customers by 2028. 

- The Corporate Clients Division is the focal point that organized the NFX Business Strategy Kick-

off with the goal in 05 years (2024 - 2028) of: Conquering 10 million customers, non-interest 

revenue ("NOII") 35% and NFX 1,000 billion VND.  

- In November 2024, SeABank successfully upgraded to T24 version R22 - the latest version, 

integrating new business features, meeting international standards in finance and banking. 

- SeABank continues to be rated Ba3 by Moody's for its Long-Term Deposit portfolio, maintaining 

SeABank's baseline credit assessment (BCA) at B1 and assessing its development outlook as 

Stable. 

III. Internal assessment results for activities conducted by the Board of Supervisors and BOS 

members: 

In 2024, the BOS has assigned BOS members to perform and complete the tasks prescribed by 

law and resolutions of the GMS. Specifically, the main tasks are as follows:  

1. Summary of 2023 meetings and conclusions and recommendations of the BOS: 

No 

 

BOS Members 

 

Number of 

meetings 

attended 

Meeting 

attendance 

 

Voting 

percentage 

 

Reasons for not attending 

meetings 

 

1.  
Mr. Nguyen Ngoc 

Quynh 
1 100% 100% 

Elected by the 2024 

Extraordinary GSM from 

November 15, 2024 

2.  
Ms. Vu Thi Ngoc 

Quynh 
14 100% 100%  

3.  Ms. Vu Thu Thuy 14 100% 100%  

4.  
Mr. Nguyen Thanh 

Luan 
14 100% 100%  

5.  Mr. Luong Duy Dong 1 100% 100% 

Elected by the 2024 

Extraordinary GSM from 

November 15, 2024 

- In 2024, the BOS held 14 internal meetings to perform its functions and duties as prescribed by 

law. In addition to regular quarterly meetings to report on the work performance results and to 

develop plans for the next quarter, the BOS also held the meetings to approve specific work 

contents that required members' opinions. The meeting results were minuted to serve as a basis 

for monitoring and evaluating the implementation effectiveness. 

- The contents of specific meetings include: 

(i) Summary of quarterly operations and next quarterly actions plan; 

(ii) Assignment of duties to BOS members; 

(iii) Approving annual audit plans & ad-hoc plans; 

(iv) Approving the results of appraisal of financial statements; 

(v) Approving the content of the set of documents of the BOS, the Internal Audit meeting the 

requirements of the Law on Credit Institutions 2024;  
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(vi) Approving personnel; 

(vii) Approving other specific matters. 

- At the meeting, BOS members reported to the Head of BOS the inspection results and assessed 

the supervision situation and operation status of the whole bank. In addition, BOS also chaired 

meetings with the Head of Internal Audit ("HOIA") on work directions, improving internal audit 

(IA) quality and methodologies. 

- All BOS members have organized and performed well the monitoring task as well as fully 

implemented the specific requirements agreed in each meeting of the BOS. The monitoring 

results of the BOS members have been fully reported to the Head of the BOS. On that basis, the 

Head of BOS agreed to give advice to the BOD and the BOM in the process of orienting, 

operating and improving the effectiveness of the internal control system. 

- Through the monitoring work, the BOS has noted some matters in operations as follows:  

+ Policy mechanisms: The State Bank of Vietnam has recently issued a series of new policies 

and regulations (Law on Credit Institutions, Circulars and Decrees on lending activities and 

debt classification) and made many important regulatory changes affecting SeABank's 

operations. The Bank should pay attention to regularly review and evaluate the internal 

regulations system to ensure compliance with the new provisions of the Law, in line with the 

objectives and governance requirements of SeABank.  

+ Risk management: Banks need to focus and promote bad debt collection, strengthen the 

socio-environmental risk management system in credit activities, prioritize the development 

of green credit projects.  

+ Internal control activities and testing: It is necessary to strengthen the staff training, improve 

the quality of internal controls testing and internal audit activities. Apply technology 

effectively to internal audit and testing activities. 

- BOS has promptly made recommendations to the BOD and the BOM on measures to strengthen 

controls, amend/improve internal regulations, and improve the organizational structure of 

management, supervision and administration of business activities in order to limit and minimize 

risks, ensure compliance with the provisions of law, improve quality and operational efficiency. 

Detailed Recommendation are provided in Part VI. 

2. Remuneration, operating expenses and other benefits of the BOS: 

- Remuneration, operating expenses and other benefits of BOS and each member have complied 

with the provisions of Article 172 of the Law on Enterprises, SeABank's Charter and the 

Resolution of the 2023 GMS. BOS members are entitled to remuneration associated with their 

job position and level of task completion, the total remuneration is within the approved 

limit. BOS's operating budget belongs to SeABank's general operating budget and is 

implemented according to SeABank's financial revenue and expenditure regime.   

3. Monitoring the operational and financial situation:  

- Through the internal management information system, BOS regularly supervised business, 

functional units and subsidiaries on management and administration, supervising major business 

activities such as capital mobilization, capital use, foreign exchange status, credit quality, 

etc. operating costs, decentralization of authority.... by means of operating reports, remote 

monitoring reports from Head Office Divisions/Departments (Risk Management, Legal & 

Compliance, Operations...).  

In addition, BOS put their focus on supervising the implementation of regulations of the State 

Bank related to capital adequacy limits and ratios, bad debt settlement, restructuring plan, foreign 
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exchange activities, anti-money laundering, implementation of recommendations by Bank 

Supervision agencies; evaluate the compliance with the provisions of Law and the Charter of 

SeABank, closely follow the policy of the SBV and SeABank's operation orientation.  

- Delegated representatives to attend the BOM meetings. On that basis, BOS gave advice and 

recommendations to the BOD and BOM to improve and adjust internal regulations in accordance 

with the actual operation situation in order to strengthen the management of the Head Office for 

Business Units (BU), and also request the BUs for remediation and resolution as recommended. 

- BOS supervised financial activities, including capital mobilization, credit, internal expenditure, 

financial indicators... through the software system, and periodic reports of the Finance & 

Planning Division, the Budget Committee and related Divisions. At the same time, BOS directed 

the Internal Audit Department to validate and evaluate the data of the submitted reports. The 

monitoring results showed that the Bank's financial targets are within the limits of safety and 

efficiency. 

- Evaluated and approved the list of Auditing Companies that meet the conditions to audit 

SeABank's financial statements in 2024 and submit to the GSM for approval in accordance with 

the provisions of the Law. 

- BOS assigned members in charge of checking accounting data to review and check the Bank's 

Financial Statements for the first 6 months of 2024, the Bank's full-year 2024 financial statements 

(individual & consolidated). 

- BOS conducted an appraisal of the 2024 financial statements and agreed with the report of the 

BOM and the audit report of KPMG Co., Ltd. on the results of the financial statements for 2024, 

submitted to the 2024 GMS. Details of financial statement appraisal data are set out in Section 

IV – Results of appraisal of financial statements in 2024. 

4. Evaluation of transactions with related people:  

The BOS assessed that transactions between SeABank and related persons comply with the 

provisions of the Law on Credit Institutions and are approved by the GMS and the BOM in 

accordance with their authorizations. The range includes transactions: 

- Transactions between companies, subsidiaries, companies controlled by a public company with 

more than 50% or more of charter capital and members of the Board of Directors, General 

Director (Director), other executives of the enterprise and related persons of that entity;  

- Transactions between the company and the company in which the member of the BOD, General 

Director (Director), other executives of the enterprise is the founding member or manager of the 

enterprise during the last 03 years before the time of transaction. 

- Details of transactions according to the contents of the 2024 Corporate Governance Report have 

been published by SeABank. 

- The list of SeABank's internal staff and stakeholders was prepared by BOS and published by the 

Bank in its 2024 Corporate Governance Report. 

5. Supervision of IA senior management as required in Circular No.13/2018/TT NHNN: 

- The BOS supervised senior management function performed by IA on the basis of the IA 

Regulations, Procedures and the Code of Professional Ethics of the IRA, the Ethical Standards 

of SeABank employees and the detailed professional guidelines for internal audit process. 

5.1. Supervise and evaluate the implementation of professional ethical standards of BOS 

members and internal auditors: 

- BOS has issued a Code of Professional Ethics, stipulating the principles, standards and 

professional ethical standards of BOS members and internal auditors. SeABank also has general 
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regulations on ethical standards for all bank employees such as Labor Regulations, Code of 

Conduct and professional ethics of SeABank.  

- BOS has conducted appropriate monitoring and reporting to ensure standards and norms are 

followed in the process of recruitment, work arrangement and working internally as well as 

externally.  

- At SeABank, there is no case of BOS members and internal auditors being in violation/non-

compliance with professional ethical standards. 

5.2. Oversee the implementation of internal audits:  

- BOS has directed the IA Head to evaluate the internal audit plan annually and regularly remind 

and supervise the IA to carry out the planned audit in an effective and quality manner, supervise 

the quality of internal audit work.  

- 2024 audit plan has been formulated based on the principle of a multi risk perspectives 

assessment to ensure that key risks are covered across key operations, departments and processes 

and align with the bank's strategic directions. The annual audit plan has included material risk 

areas that must be carried out annually in accordance with the Law (such anti-money laundering 

audit, Audit of Senior Management Supervision, Information System Security Operations, Audit 

of Minimum Capital Adequacy Ratio (CAR) and Internal Capital adequacy assessment Process 

(ICAAP) as prescribed in Basel II).  

- In 2024, there are a total of 23 internal audits, which is calculated on the basis of Head Office 

units, Activities/Products/Process topics, and Business Unit Clusters. The audit plan has ensured 

the audit focus on adequacy assessment of both internal process, internal control system and also 

conformity, compliance with regulations of SBV and SeABank. The results of the audits have 

provided recommendations to improve processes and regulations, enhance compliance of 

business units and support departments at two lines of defense, contributing to the completion 

and improvement of the effectiveness of the bank's Internal Control System.  

- On the basis of inspection, audit and supervision activities, BOS has promptly notified and 

worked with the BOM to make drastic decisions and directions to prevent, promptly detect and 

definitively handle shortcomings, gaps in operations. At the same time, the BOS has also given 

advice, recommendations to the BOD and the BOM to improve and adjust internal regulations in 

accordance with the actual operation situations. This has aimed to further strengthen the BOM’s 

role in managing business units, divisions, departments, and functional units at the Head Office 

and also instruct them to implement the correction, remediation process per recommendations or 

to update current regulations & processes to be aligned with the actual operations. 

- BOS has always paid a serious attention to the monitoring and implementation of IA 

recommendations, asking for required coordination from the BOM to heighten the efficiency and 

quality of this process to achieve the goal of constantly improving and strengthening the Internal 

Control System to minimize risk exposures for the Bank.  

- In addition to periodic work, BOS has also supervised the IA to conduct an unscheduled audit at 

the request of the SBV, review internal policies, regulations, including amendments related to 

the internal audit activities as follows:  

+ Reviewed, adjusted and issued regulations to replace the Internal Audit Regulations in 

accordance with the provisions of the Law on Credit Institutions 2024, including amending 

regulations on the functions and tasks of the IA Department and the organizational structure 

of the IA Department; 

+ Issued the Regulation (replacing) on risk assessment criteria and internal audit frequency: 

Improving some assessment criteria & methods to suit internal audit activities. 
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5.3. Reviewing and evaluating Internal Audit’s effectiveness and the tasks performance by 

Head of Internal Audit: 

- BOS has issued regulations on IA quality assurance and improvement in order to evaluate, 

improve and enhance the quality of internal audit on an ongoing basis. The IA recommendations 

clearly indicate the causes, effects and remedies to thoroughly resolve the identified risk issues.  

- BOS regularly meets to discuss and direct the work with the Head of IA. BOS discussed the IA 

recommendations with the BOM and BOD to implement corrective action plans and resolve 

issues in order to improve the effectiveness of the internal control system. 

- BOS has directed to strengthen the coordination mechanism, exchange information with the 

relevant business divisions, departments at Head Office, and send representatives as guest 

membership to attend regular meetings at Sub-Committees for Operational Risk Management & 

Compliance, Sub-Committees for Credit Risk Management.  

- BOS has directed IA to continue coordinating with Risk Management Division, Legal & 

Compliance Division to develop the Risk Management and Compliance Software project. This 

is a software that integrates process and data flows of Operational Risk Management, 

Compliance Control and Internal Audit (GRC) to apply IT/automation in operations, forecast 

risk trends and create professionalism when working with partners.  

5.4.  Handle and resolve shortcomings and limitations of internal audit at the request and 

recommendations of the State Bank, independent auditing organizations and other 

authorities:  

- In 2024, there were no recommendations related to SeABank's internal audit. The BOS directed 

the internal audit to fully implement the requirements of the State Bank in official dispatches and 

meetings with the Governor of the State Bank. 

6. Evaluating the coordination between the Board of Directors and the Board of 

Management:   

- BOS has supervised the performance of the BOD, BOM in accordance with the Charter, 

Organizational and Operational Regulations of the Board of Directors, the Board of Management 

and the regulations on decentralization of authority and authorization of the BOD. SeABank's 

BOD consists of 07 members (including 01 Chairman, 03 vice chairmen, 02 members and 01 

independent member) to ensure the structure in accordance with the law and the bank's 

charter. The Chairman, Standing Vice Chairman of the BOD and members have actively 

implemented, performed assigned tasks and closely directed the BOM to implement business 

activities and handle any related obstacles.  

- BOS's supervision activities focused mainly on (i) SeABank's governance and administration, 

risk management for material risks and activities, monitoring and evaluating compliance with 

banking safety according to Chapter VII of the Law on Credit Institutions 2024; (ii) The 

implementation and execution of the BOD and the Executive Board for SeABank's business 

orientations, goals and targets for 2024 have been approved by the GMS; (iii) Supervise financial 

performance, ensure transparency and compliance with Vietnamese financial and accounting 

standards; (iv) Supervise the approval and implementation of investment projects, purchase and 

sale of fixed assets, contracts and other transactions of credit institutions under the decision-

making authority of the GMS and the BOD. 

- The coordination between BOS and the BOD, BOM and other Management Team of SeABank 

always ensures the principle of compliance with the provisions of law, of SeABank and for the 

common benefit of the Bank. The BOD, BOM have supported and created favorable conditions 

for BOS to fully perform its functions and tasks.  
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- BOS receives all documents and invitations to attend BOD meetings. Regular meetings of BOD, 

Risk Management Committee and some other important meetings are attended by BOS 

representatives. BOS’s recommendations and proposals are well considered by the BOD, BOM 

direct relevant units to ensure serious implementation. 

- BOS is provided with all required information, reports and data by the General Director and 

BOM members on a timely manner to carry out the BOS’s supervision role.  

- The BOS performance in 2024 is assessed as having fully implemented the responsibilities and 

powers of BOS, contributing to the implementation of the main objectives of the GMS, safe 

banking activities under control and efficiency.  

7. Other activities: 

- Issued the Regulations on organization and operation of the BOS according to the content 

approved by the 2024 Extraordinary GMS, in order to comply with the provisions of the Law on 

Credit Institutions 2024. 

- Reported to shareholders on the supervision activities over the BOD, BOM in 2024 and the 

BOS’s operation plan for 2025. 

- Synthesized and updated the list of related parties of SeABank according to the provisions of the 

Law on Credit Institutions 2024 and review related party transactions, then synthesize these 

information in the 6-month and 12-month bank management reports in 2024. 

- Compiled a list of shareholders owning 1% or more of charter capital and their related persons 

and report to the SBV as prescribed. 

- Attended internal audit seminars organized by the SBV. 

- BOS also performed many other regular and irregular activities such as: Sending representatives 

to attend BOD meetings, supervising the request for written opinions of BOD members.   

- Supervised the implementation of SeABank's restructuring plan associated with bad debt 

settlement in the period of 2021 – 2025.  

- Reviewed regulations promulgated by the BOD based on the SBV's laws and regulations related 

to governance and administration activities. 

- Provided report related to anti-money laundering activities at the request of the SBV. 

- Provided periodic and irregular reports at the request of the SBV and the Banking Supervision & 

Inspection Agency.  

- Proposed amendments, supplements, comments, in amending regulations in accordance with 

operational practices.  

- Promoted training, recruitment and human resource management activities to improve the quality 

of the internal audit team.  

IV. Appraisal results of financial statements in 2024:  

BOS submitted reports to the GMS on the results of the appraisal of the individual financial 

statements, the consolidated financial statements as of December 31, 2024 and recommendations 

(if any): 

1. Comments on Financial Statements: 

- The recording, archiving of documents and book-keeping have complied with Decision 

1913/2005/QD-NHNN and current regulations of the State Bank.  
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- SeABank's 2024 financial statements ("financial statements") are prepared in accordance with 

the form issued together with Circular No. 49/2014/TT-NHNN issued on December 31, 2014 of 

the State Bank. 

- SeABank's individual and consolidated financial statements have honestly and reasonably 

reflected in material aspects the bank's financial position as at December 31, 2024 as well as 

SeABank's business results in 2024 and are presented according to the State Bank's regulatory 

reporting forms on the financial reporting regime for credit institutions. 

- The preparation of financial statements has complied with Vietnamese Accounting Standards, 

Vietnamese accounting regime, accounting and financial principles stipulated by the Ministry of 

Finance and SBV.  

2. Consolidated financial data: 

- On the basis of the appraisal of financial statements, considering the materiality, the data on the 

consolidated financial statements in 2024 are consistent with SeABank's business results as at 

December 31, 2024 as well as in compliance with current regulations on preparing consolidated 

financial statements.   

- The figures on capital and assets as at December 31, 2024 and SeABank's consolidated 2024 

operating results are basically completed, specifically as follows:  

Performance 

indicators 

Implemented 

31/12/2023 

Implemented 

31/12/2024 

(%) 

Compared to 

2023 

(%) 

Compared to 

the Plan 

Total assets (billion 

dong) 
266.122 325.699 22% 111% 

Charter capital 

(billion VND) 
24.957                  28.350 14% 100% 

Mobilizing from 

customer deposits and 

issuing Valuable 

Papers (billion VND) 

             161.686 198.770 23% 107% 

Total outstanding 

loans to customers 

(billion VND) 

179.752 209.355 16% 101% 

Performance 

indicators 
174.330 209.932 20.42% 101% 

Profit before tax 

(billion VND) 
4.616 6.039 31% 103% 

Number of 

branches/branches 
181 181 0% 

 

Completed 

NPL ratio 1,94% 1,89% -2%  Completed 

Consolidated Capital 

Adequacy Ratio 
13,61% 12,84% -6% 

 

Completed 

- Asset structure – Capital source:  
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+ The Bank's total consolidated assets as of December 31, 2024 will reach VND 325,699 

billion, an increase of 22% compared to the end of 2023 The Bank's total consolidated assets 

as of December 31, 2024 will reach VND 325,699 billion, an increase of 22% compared to 

the end of 2023. The increase in items was mainly from earning assets such as Market 

Lending 1 (“TT1”) increased by VND 29,603 billion (from VND 179,752 billion to VND 

209,355 billion); Besides, Trading Securities increased by VND 516 billion (from VND 

8,353 billion to VND 8,869 billion); Investment securities also increased by VND5,597 

billion (from VND14,386 billion to VND19,983 billion); Deposits and loans to credit 

institutions and deposits at the State Bank increased compared to the same period. 

+ SeABank's capital comes mainly from TT1 region mobilization (accounting for 51.7% of 

total capital), of which the largest proportion is mobilization from KHCN and Business 

Households (accounting for about 55.1% of total TT1 region mobilization). Mobilizing 

capital from the residential sector helps banks approach the goal of sustainable development 

and maintain liquidity and capital safety indicators at good levels.  

- Charter capital: As of December 31, 2024, SeABank's charter capital will reach VND 28,350 

billion, an increase of VND 3,393 billion compared to 2023, equivalent to an increase of 14%. 

The capital increase is to ensure capital adequacy ratio according to Circular 41, Basel II 

standards and the bank's business growth needs. 

- Mobilization from deposits, valuable papers: As of December 31, 2024, it will reach VND 

198,770 billion, an increase of VND 37,084 billion, equivalent to an increase of 23% compared 

to December 31, 2023, equivalent to 107% compared to the 2024 GSM' Meeting plan. 

- Market 1 Lending: SeABank's TT1 loans reached VND209,355 billion, an increase of 

VND29,603 billion (from VND179,752 billion to VND209,355 billion), credit growth in 

accordance with the ratio assigned by the SBV. The ratio of bad debt to total outstanding debt is 

1.89%, still ensuring the target of below 3% according to the regulations of the SBV. The loan 

structure has changed as follows: in 2024, the medium and long-term debt balance has decreased 

slightly from 64.78% to 50.09%%, short-term debt has increased from 35.22% to 49.91%. Slight 

changes in the structure of medium- and long-term debt and short-term debt have an insignificant 

impact on the balance of resources. 

- Profit before tax: Profit before tax reached VND 6,039 billion, reaching 103% of the plan 

assigned by the GMS. 

- Network and activity: In 2024, SeABank's total transaction points are 181 transaction offices, the 

same as the number of transaction points at the end of December 31, 2023. 

- Capital adequacy ratio: The consolidated capital adequacy ratio is 12.84%, meeting a high level 

compared to the SBV's capital adequacy ratio regulations.  

V. 2025 operational orientation of the Board of Supervisors:  

On the basis of functions and tasks specified in the Charter and Regulations on organization and 

operation of BOS, the personnel situation and SeABank's 2025 business plan, BOS expects the 

focus of work in 2025 as follows: 

- Continue to closely coordinate with the Board of Directors and the Board of Management in 

monitoring the effective implementation of the Resolution of the GMS, monitoring 

administrative activities and monitoring financial performance in compliance with the provisions 

of the Law. 

- Strengthen business inspection and supervision activities based on data analysis to assess risk 

signs based on the application of data analysis tools (Datamart, Power BI...), to self-detect and 

warn of potential risks, focusing on (i) liquidity risk, (ii) credit risk, (iii) market risk, (iv) 

operational risk… 
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- Strengthening the supervision of the Board of Directors in implementing the restructuring plan 

associated with bad debt settlement for the period 2021 - 2025, including solutions to increase 

charter capital, improve minimum capital safety ratio, control credit quality, and promote bad 

debt recovery.  

- Strengthen the role of senior management supervision over IA activities, develop audit programs 

with audit subjects being key processes, potentially risky activities and other areas as required 

by the SBV and the bank's Board of Directors. Recommendations for improvement must be 

closely related to practice and ensure absolute compliance with legal regulations.  

- Consolidate the personnel and organizational structure of IA, aiming to separate the Audit 

department and the Supervision & Policy department, specialize the IA functions and effectively 

contribute to the supervision work of the BOS.   

-  Continue to ensure departments to complete the revision/replacement of internal regulations to 

comply with the provisions of the Law on Credit Institutions 2024 and Circulars, legal documents 

related to banking operations (Lending activities, Classification and provisioning, electronic 

transactions...) and report to the SBV as prescribed. 

- Direct the IA Department to continue implementing the project "Integrated Risk Management 

Solution for Compliance and Internal Audit (GRC)" to apply IT and automation in auditing, 

compliance and risk management at SeABank. 

- Perform other duties as prescribed by law, SeABank Charter. 

VI. Recommendations of the Board of Supervisors: 

On the basis of monitoring activities and in order for SeABank to meet its growth goals, the 

Board of Supervisors recommends to the Board of Directors and the Board of Management a 

number of key contents, including: 

1. The Bank shall continue to strictly comply with the provisions of law, develop business 

activities in accordance with the directions of the Government and the SBV. Drastic 

implementation of the restructuring plan associated with bad debt settlement in the period of 

2021 – 2025; Consolidate the organizational structure and internal control system of the Bank 

to ensure compliance with the 2024 Law on Credit Institutions effective from July 1, 2024.  

2. Continue to promote strong digital transformation according to the banking industry digital 

transformation plan by 2025, with a vision to 2030, taking advantage of digital technology 

(cloud computing, big data, fintech, artificial intelligence) to bring convenient experiences to 

customers using services and applying technology to management. Continue to deploy safe 

and secure solutions in online payments and card payments; promote digital transformation 

activities and apply digital technology, data analysis in product and service provision & risk 

management in the technology sector. Communicate and raise awareness of employees about 

risks in the technology field, strictly handle violations. 

3. Review and control risks for business activities at business units regarding capital 

mobilization and credit granting activities. Promote bad debt recovery, focus on improving 

the quality of credit appraisal and approval, asset valuation and post-loan monitoring and 

inspection. 

4. Continue to strengthen the internal control system, increase the use of technology applications 

& data analysis in auditing and control work. Strengthen communication and training on Anti-

Money Laundering/Terrorist Financing for business unit staff to strictly control the 

identification and collection of customer identification information.   

5. Improve the quality of human resources and focus on staff training, aiming to build quality, 

professional, dynamic human resources capable of implementing SeABank's target strategies. 
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6. Continue to improve the efficiency of business management and administration in line with 

the development strategy of SeABank to become a typical retail bank in Vietnam, developing 

comprehensively and sustainably based on advanced technology and security. 

 

Above is the Board of Supervisors' Performance Report for 2024 and the action plan for 2025. 

 

Respectfully submit to the GMS for approval. 

 

 

FOR/OB OF BOARD OF SUPERVISORS 

HEAD OF BOS 

(signed) 

 

NGUYEN NGOC QUYNH 
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PROPOSAL ON APPROVAL OF AUDITED FINANCIAL STATEMENTS 

2024 OF SEABANK 

- Pursuant to the Law on Credit Institutions No. 32/2024-QH15 and its implementing 

guidelines; 

- Pursuant to Decision No. 16/2007/QD-NHNN dated 18 April 2006 of the State Bank on 

promulgating the financial reporting regime of credit institutions; 

- Pursuant to Circular No. 49/2014/TT-NHNN dated 31 December 2014 on amending and 

supplementing a number of provisions of the Financial Reporting Regime for credit 

institutions; 

- Pursuant to the Charter of SeABank; 

- Pursuant to the results of the financial report appraisal by the Board of Supervisors; 

- Pursuant to the actual situation; 

The Board of Directors of Southeast Asia Commercial Joint Stock Bank (SeABank) 

respectfully submits to the 2025 Annual General Shareholders' Meeting for approval of the 2024 

Separate and Consolidated Financial Statements of SeABank audited by KPMG Company 

Limited according to the attached documents.  

 

 

 

CHAIRMAN OF THE BOARD OF 

DIRECTORS 

 

 

Lê Văn Tần 
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PROPOSAL ON APPROPRIATION OF FUNDS 

DISTRIBUTION OF PROFIT AFTER TAX OF SEABANK IN 2024 

 

- Pursuant to the provisions of law; 

- Pursuant to the Charter of SeABank; 

- Pursuant to the audited financial statements for 2024 and the actual situation of SeABank, 

 

The Board of Directors respectfully submits to the General Shareholders' Meeting for consideration 

and approval of the 2024 profit distribution plan as follows: 

Unit: million dong 

No. Content Consolidated  

Riêng SeABank 

Amount 

Propor

tion to 

Profit 

after 

tax 

1 Total profit before tax in 2024 6,039,399 5,909,471 
 

2 Corporate income tax 2024 1,223,373 1,181,961 
 

3 Profit after tax used for fund appropriation in 2024 4,816,026 4,727,510 
 

4 
Provision for additional charter capital reserve 

fund 
475,466 472,751 10,00% 

5 Provision for financial reserve fund 475,466 472,751 10,00% 

6 Use profits to offset non-deductible expenses 4,800 4,800 0,10% 

7 Appropriation to reward fund 215,000 215,000 4,55% 

8 Appropriation to welfare fund 20,000 20,000 0,42% 

9 
Profit remaining after paying taxes and 

appropriating funds in 2024 
  3,625,294   3,542,208 

 

10 
Remaining accumulated undistributed profits after 

appropriating funds in 2024 
3,743,617 

  

The remaining accumulated undistributed profit after appropriations to the funds for the year 2024 

shall be retained and no dividend shall be distributed in 2025, in order to strengthen the Bank’s 

financial capacity and supplement its business capital. 

 CHAIRMAN OF BOARD OF DIRECTORS 

(Signed) 

 LÊ VĂN TẦN 
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PROPOSAL ON SELECTING AUDITORS FOR SEABANK'S 

FINANCIAL STATEMENTS AND INTERNAL CONTROL SYSTEM 

IN 2024 AND 2025 

  

- Pursuant to the Law on Credit Institutions 2024 and its implementation guiding 

documents; 

- Pursuant to the Enterprise Law 2020; 

- Pursuant to Circular 183/2013/TT-BTC dated December 4, 2013 on independent audit 

of public interest units; 

- Pursuant to Circular No. 51/2024/TT-NHNN dated November 29, 2024 on independent 

audit of credit institutions and branches of foreign banks; 

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the Law 

on Securities, 

 

The Board of Supervisors of Southeast Asia Commercial Joint Stock Bank (SeABank) would 

like to submit to the Annual General Meeting of Shareholders in 2025 to approve the selection 

of auditors to perform the audit of SeABank's financial statements and internal control system 

in 2025 and 2026 as follows: 

A- SELECTING INDEPENDENT AUDITING COMPANY FOR 2025 

I. Audit scope 

- Auditing the Separate Financial Statements and Consolidated Financial Statements of 

SeABank and its subsidiaries for the fiscal year ended December 31, 2025 prepared in 

accordance with Vietnamese Accounting Standards, Vietnamese Accounting Regime 

applicable to credit institutions issued by the State Bank of Vietnam and legal regulations 

related to the preparation and presentation of financial statements (VAS); 

- Review of SeABank's separate financial statements and SeABank and its subsidiaries' interim 

consolidated financial statements for the 6-month period ended June 30, 2025 in accordance 

with VAS; 

- Issue a management letter to SeABank for the fiscal year ending December 31, 2025.  

- Limited assurance service on internal control system related to the preparation and presentation 

of financial statements for the year ended December 31, 2025, as prescribed in Circular No. 

51/2024/TT-NHNN dated November 29, 2024 on independent audit of credit institutions and 

branches of foreign banks; and 

- Report on the results of implementing the agreement procedures related to the Financial 

Covenant Report as required by IFC, DFC (if any). 

- Audit the report on capital increase and capital use for the increased capital in the fiscal year 

ending December 31, 2025 (if any). 

- Audit reports on changes in charter capital and share capital surplus according to share issuance 

to increase charter capital (if any).  

- Other activities that need to be audited as required by the State Bank, competent state agencies 

and partners (if any) arising in 2025.  
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II. Proposal for an independent auditing company for SeABank in 2025 

1. Deloitte Vietnam Company Limited  is the 2025 auditor of SeABank. 

2. Basis for proposal:  

- Deloitte Vietnam Company Limited is one of the 4 largest international auditing firms in the 

world, has performed 5-year audits at SeABank from 2011 to 2016, and has experience 

auditing many large-scale banks in Vietnam. In 2024, Deloitte Vietnam Company Limited is 

auditing LPBank, SHB... 

- Deloitte Vietnam Company Limited meet the conditions in Article 11 of Circular 51/2024/TT 

NHNN on auditing commercial banks. 

B- SELECTING INDEPENDENT AUDITING COMPANY FOR 2026 

I. Audit Scope 

- Auditing the Separate Financial Statements and Consolidated Financial Statements of SeABank 

and its subsidiaries for the fiscal year ended December 31, 2026 prepared in accordance with 

Vietnamese Accounting Standards, Vietnamese Accounting System applicable to credit 

institutions issued by the State Bank of Vietnam and legal regulations related to the preparation 

and presentation of financial statements (VAS); 

- Review of SeABank's separate financial statements and SeABank and its subsidiaries' interim 

consolidated financial statements for the 6-month period ended June 30, 2026 in accordance 

with VAS; 

- Issuance of management letter to SeABank for the fiscal year ending December 31, 2026. 

- Limited assurance service on internal control system related to the preparation and presentation 

of financial statements for the year ended December 31, 2026, as prescribed in Circular No. 

51/2024/TT-NHNN dated November 29, 2024 on independent audit of credit institutions and 

branches of foreign banks; and 

- Report on the results of implementing the agreement procedures related to the Financial 

Covenant Report as required by IFC, DFC (if any). 

- Auditing of capital increase and capital use reports for the increased capital in the fiscal year 

ending December 31, 2026 (if any). 

- Audit reports on changes in charter capital and share capital surplus according to share issuance 

to increase charter capital (if any).  

- Other activities requiring audit as required by the State Bank, competent state agencies and 

partners (if any) arising in 2026. 

 

II. Independent auditor company for SeABank in 2026 

1. Select the auditing company that performed the 2025 audit for SeABank to perform the 

independent audit for 2026. 

2. In case 1 cannot be performed, choose 1 of the following 3 companies to perform the audit 

for the SeABank in 2026: 

a) Ernst & Young Vietnam Co., Ltd.  

b) PwC (Vietnam) Co., Ltd.  

c) KPMG Company Limited. 

http://www.vacpa.org.vn/Page/Detail.aspx?newid=1167
http://www.vacpa.org.vn/Page/Detail.aspx?newid=1167
http://www.vacpa.org.vn/Page/Detail.aspx?newid=1167
http://www.vacpa.org.vn/Page/Detail.aspx?newid=1167
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These are auditing companies that meet the conditions in Article 11 of Circular 51/2024/TT 

NHNN on auditing commercial banks, specifically: 

- It has been duly established and operating in audit sector in Vietnam for over 03 years; Charter 

capital is VND 10 billion or higher. 

- It has not engaged to perform any audit of the SeABank in the past 05 years preceding the year 

of audit. 

- It has not faced any penalties for violations against regulations of law on independent audit in 

the past 02 years preceding the year of audit. 

- In the list of audit organizations approved for engagement in audit of public interest entities as 

announced by the Law on Securities in 2025.  

- It does not fall in any of the cases of disqualification for engagement in audit as prescribed in 

Article 30 of the Law on Independent Audit. 

C – PROPOSAL 

1. The Supervisory Board respectfully submits to the Annual General Meeting of Shareholders 

for consideration and approval the engagement of Deloitte Vietnam Company Limited as 

the Independent Auditor of SeABank for the fiscal year 2025, for the purpose of conducting 

the statutory audit and/or providing other related services within the audit scope as proposed 

by the Supervisory Board, as well as additional services beyond the audit scope that may 

arise in 2025 in accordance with actual requirements. The Board of Directors shall be 

authorized to determine, approve, and direct the execution of the audit engagement 

contract/agreement with the Independent Auditor, and to perform information disclosure in 

compliance with applicable laws and regulations. 

2. The Supervisory Board further proposes that the Independent Auditor engaged for the audit 

of fiscal year 2025 continue to be retained for the audit of fiscal year 2026, including the 

provision of other related services, within or beyond the audit scope proposed by the 

Supervisory Board and arising in accordance with actual requirements (“Option 1”). In the 

event that Option 1 cannot be implemented, the Board of Directors respectfully seeks 

approval from the General Meeting of Shareholders to select one of the following audit firms 

to perform the audit and/or related services for SeABank in 2026: 

a) Ernst & Young Vietnam Limited 

b) PwC (Vietnam) Limited 

c) KPMG Limited 

The Board of Directors shall be fully authorized to decide upon, approve, and direct the 

execution of the audit engagement contract/agreement with the selected Independent Auditor 

and to fulfill all relevant information disclosure obligations in accordance with applicable 

legal provisions. 

Faithfully, 

 ON BEHALF OF SUPERVISORS (BOS) 

 HEAD OF BOS 

 

(Signed) 

NGUYEN NGOC QUYNH 
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PROPOSAL FOR APPROVAL OF THE PLAN TO INCREASE CHARTER CAPITAL 

THROUGH THE ISSUANCE OF SHARES UNDER THE EMPLOYEE STOCK 

OWNERSHIP PLAN (ESOP) 

 

 

- Pursuant to the Law on Credit Institutions 2024 and its amending and guiding 

documents; 

- Pursuant to the Law on Securities 2019, as amended and supplemented in 2024, and its 

guiding regulations; 

- Pursuant to the Charter of SeABank; 

- Based on actual business conditions,  

 

The Board of Directors of Southeast Asia Commercial Joint Stock Bank (SeABank) respectfully 

submits to the 2025 Annual General Meeting of Shareholders for consideration and approval the 

following: 

1. The plan to increase charter capital from VND 28,450,000,000,000 to a maximum of VND 

28,650,000,000,000 through the issuance of shares under SeABank’s Employee Stock 

Ownership Plan (hereinafter referred to as the “2025 ESOP Issuance Plan”). Details of the 

2025 ESOP Issuance Plan are attached hereto. 

2. The Board of Directors shall be authorized to implement the 2025 ESOP Issuance Plan, 

including but not limited to the following: (i) determining the specific amount of charter 

capital increase; (ii) determining the time of issuance based on actual conditions and the 

Bank’s capital needs; (iii) deciding on, amending, supplementing, and adjusting the 2025 

ESOP Issuance Plan as necessary; (iv) deciding on, signing, and organizing the 

implementation of documents, materials, and filings related to the charter capital increase; 

(v) deciding on and amending the Bank’s Charter and Operating License in accordance 

with the actual amount of successfully issued capital; (vi) deciding on and carrying out all 

procedures related to the charter capital increase with the State Bank of Vietnam, the State 

Securities Commission, and/or other competent authorities in accordance with applicable 

laws; (vii) deciding on and carrying out the procedures for additional depository 

registration with the Vietnam Securities Depository and Clearing Corporation, and 

additional listing registration with the Ho Chi Minh City Stock Exchange; (viii) deciding 

on and carrying out any other relevant and necessary actions (if any) to complete the 2025 

ESOP Issuance Plan in compliance with legal regulations, instructions and requirements 

from competent State authorities, and the actual implementation of SeABank’s charter 

capital increase.  

 O/B/O BOARD OF DIRECTORS 

CHAIRMAN 

 

 

LÊ VĂN TẦN 
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2025 ESOP ISSUANCE PLAN 

 

A. PLAN FOR ISSUING SHARES TO INCREASE CHARTER CAPITAL 

I. The necessity of raising Charter capital 

In order to link the interests of employees with the development of the Bank, the Board of 

Directors (“BOD”) and the Board of Management plan to develop Employee Stock Ownership Plan 

(ESOP) to submit to the General Shareholders' Meeting (“GSM”) for approval. At the same time, 

continuing to supplement the charter capital for the bank is very necessary and important to achieve 

the growth targets of SeABank in the current period, which is the basis for SeABank to continue to 

improve its operational capacity, promote the development process, strengthen its financial capacity 

and meet the following needs: 

1. Enhancing the Bank's financial capacity by raising the absolute value of charter capital 

compared to legal capital, thereby enhancing SeABank's endurance against market fluctuations. 

2. Forming foundation to promote business and ensure the safety of the Bank's operations: 

- Supplement capital for business activities; 

- Improve safety indicators of SeABank; 

- Increase credit limit for one customer/group of customers; 

- Improve the liquidity of SeABank; 

- Strengthen the risk provision of SeABank under the direction of the Government and the 

State Bank in 2025 and the period 2021-2025; 

- Raise the proportion of medium and long-term investment. 

3. Creating conditions to improve the quality of the Bank's operations: Increasing the proportion 

of investment in modern facilities, techniques, technology and equipment to serve the Bank's 

operations, improving the quality of products and services to meet the largest extent of the 

needs of customers. 

4. Bolstering financial capacity to expand and develop SeABank's network of branches and 

transaction offices. 

II. Charter capital raising plan 

1. Charter capital increase level: 

- Current charter capital: VND 28,450,000,000,0001. 

- Total amount of charter capital expected to increase: VND 200,000,000,000 (Two hundred 

billion dong). 

- Total number of shares increased: 20,000,000 shares (Twenty million shares). 

- Type of shares to be issued: ordinary shares with par value of 10,000 VND/share (ten 

thousand VND per share). 

- Total to-be-issued value at par: VND 200,000,000,000 (Two hundred billion dong). 

- Additional capital to be issued/Current charter capital ratio: 0.7030%. 

                                                           
1 This charter capital includes recording the total number of shares issued under SeABank's 2024 Employee Stock 

Ownership Program ("ESOP 2024"). Currently, SeABank has completed the procedures for issuing ESOP 2024 and is 

submitting to the State Bank for approval to adjust the License to record the new Charter Capital level. 
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- Expected charter capital after issuances: VND 28,650,000,000,000; equivalent to  

2,865,000,000 shares. 

2. Charter capital raising plan 

In accordance with the approval of the State Bank, SeABank will increase its charter capital 

according to the plan to issue a maximum of 20,000,000 shares under SeABank's Employee Stock 

Ownership Plan in 2025 ("2025 ESOP") as follows: 

a. Type of shares to be issued: Ordinary shares, par value of shares: VND 10,000/share. 

b. Total number of shares to be issued: 20,000,000 shares. 

c. Total value of shares at par value to be issued: VND 200,000,000,000 (Two hundred billion 

Dong). 

d. Total amount of charter capital expected to increase: VND 200,000,000,000 (Two hundred 

billion Dong). 

e. Ratio of issuing shares/Number of current outstanding shares: 0.7030% 

(The ratio of issued shares/Number of outstanding shares at the time of issuance may change 

depending on the actual number of outstanding shares at the time of issuance and will be 

determined by the Board of Directors at the time of issuance). 

f. Subjects eligible to buy shares: Members of the Board of Directors, members of Supervisory 

Board, manager-level officers and employees of SeABank and its subsidiaries (hereinafter 

refers as “Employees”) according to the list and criteria decided by the Board of Directors. 

g. Issuance price: In order to attract and connect employees with the development of SeABank, 

the General Shareholder's Meeting assigns the Board of Directors to decide on a specific 

selling price for Employees but not lower than the par value of VND 10,000/share. 

h. Conditions on transfer restriction: Shares offered for sale to Employees under 2025 ESOP 

are subject to transfer restriction for at least 1 year from the end of the issuance. Board of 

Directors decides the conditions and time to limit the transfer in accordance with the 

personnel policy from time to time. 

i. The plan to handle unsold shares: the Board of Directors to decide the plan in accordance 

with the provisions of the Law and SeABank. 

j. Conditions related to the rights and obligations of each subject: According to the provisions 

of Law and/or regulations of SeABank. 

k. Issuance date: Expected in 2025 – 2026. The Board of Directors to decide on a specific 

implementation time in accordance with the actual situation and approval of the competent 

State agency. 

l. Expected completion time: In 2025 - 2026, in alignment with the decision of the Board of 

Directors according to the actual situation and approval of the competent State agency. 

m. Capital use plan of capital raised from the issuance: The proceeds from the 2025 ESOP will 

be used for credit granting to corporate and individual customers; investing in valuable 

papers; investing in equipment, facilities,... The Board of Directors to decide and/or adjust 

the capital use plan in accordance with the actual situation and the provisions of the law. 

n. The General Shareholder's Meeting assigns the Board of Directors the following tasks, 

including but not limit to: 

- Develop, amend and supplement the detailed contents of the 2025 ESOP Share Issuance 

program and carry out the procedures for obtaining approval from the competent State 

Agencies to implement the 2025 ESOP;  
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- Decide the criteria and the list of employees participating in the program, the principle of 

determining the number of shares to be distributed to each object and the implementation 

time; 

- Decide the number of shares to be issued under this Program, the rounding principle, the 

principle of handling odd shares (if any) and the plan to handle unsold shares to ensure 

that the maximum number does not exceed 20,000,000 shares; 

- Decide the selling price for each group of Employees; 

- Decide, approve the implementation of the plan, agreements and conditions of 

commitment of Employees when participating in this Program; 

- Decide the issuance time in accordance with SeABank's share issuance plan in 2025; 

- Decide and organize the implementation of the plan to ensure the issuance of shares meets 

the maximum foreign ownership ratio at SeABank; 

- Decide on the form of stock repurchase of Employees participating in this Program, 

including but not limited to: Assign Trade Union of SeABank's Head Office to buy back; 

represent and manage all shares repurchased by Employees under this Program to serve 

as a source of bonus shares for SeABank employees according to the personnel policy 

from time to time decided by the BOD; The funding source that SeABank Union 

Headquarters uses to buy back; 

- Decide and carry out the procedures for obtaining approval from the competent State 

agencies to implement the 2025 ESOP; 

- Decide and carry out procedures to adjust the content of Charter Capital in the Operation 

License and Bank Charter after completing the 2025 ESOP; 

- Decide and carry out the procedures for registering for additional depository of shares at 

the Vietnam Securities Depository and Clearing Corporation and registering for 

additional listing of shares at the Ho Chi Minh City Stock Exchange after completing the 

2025 ESOP; 

- Decide and adjust the capital use plan to suit the actual situation; 

- Decide and carry out other related work and procedures to implement the 2025 ESOP in 

accordance with the governing law or request from other competent State agencies. 

3. Information about expected shareholders: 

a. List of shareholders and share ownership ratio of shareholders with ownership rate of 5% 

or more compared to the voting share capital and the current and expected charter capital 

after the capital increase: According to Appendix 01 attached. 

b. List of shareholders and related persons with share ownership ratio of 15% or more 

compared to the current and expected charter capital after the capital increase: According 

to Appendix 02 attached. 

4. Dilution level of issued shares: 

The issuance plan to increase the charter capital above will lead to the risk of dilution of shares 

as follows: 

- Dilution to reference price: Reference price is not adjusted when implementing the ESOP 

issuance plan in 2025. 

- Dilution on Basic Earnings Per Share (EPS) 

Formula: 

EPS = Profit (loss) allocated to ordinary stock holders 
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Average number of outstanding shares during the period 

The additional issue of shares will increase the number of outstanding shares of SeABank, 

leading to a dilution of share value.  

In the condition that revenue and profit growth rate is not as fast as the growth rate of charter 

capital, earnings per share will be reduced because SeABank's profit after tax is divided by a 

larger number of shares. 

- Dilution on book value per share (BVPS) 

Formula: 

BVPS = 
Total Owner’s equity value 

Total number of outstanding shares 

At the end of the offering, if the growth rate of equity is lower than the growth rate of the 

number of shares outstanding after the issuance, the book value per share will decrease. 

- Dilution on holding ratio and voting rights of shareholders. 

Holding ratio and voting rights of shareholders will be reduced (diluted) when SeABank issues 

20,000,000 shares under the 2025 ESOP plan (equivalent to the ratio of additional shares 

issued/number of current outstanding shares of 0.7030%). 

5. Other regulations 

The increase of capital from the issuance of new share ensures compliance with regulations on 

capital contribution ratio of shareholders, share ownership limits in accordance with the 2024 

Law on Credit Institutions and other relevant laws. Time to complete the capital increase: 

Expected in 2025-2026 and/or other suitable time according to the decision of the Board of 

Directors and approval of the competent authorities. 

III. Business efficiency on the basis of new charter capital 

According to the plan to increase capital to VND 28,650,000,000,000; SeABank expects some 

key targets of the business plan in 2025 (*) as follows: 

Unit: VND million 

No Indicators 31 December 2024 31 December 2025 

A Total assets 325,698,849 358,268,734 

1 Cash, gold and gem stones 963,724 1,060,096 

2 Balances at the State Bank 11,299,668 12,429,635 

3 
Placements with and loans to other 

credit institutions 
70,243,963 67,674,303 

4 Securities held for trading 8,866,716 9,866,716 

5 Loans to customers  206,073,210 236,271,960 

-  Where: Outstanding balance 209,354,643 240,954,643 

- 
Provision for credit loss on loans 

to customers 
(3,281,433) (4,682,683) 

6 Investment securities 19,632,455 21,716,705 

 - Where: Outstanding balance 19,982,913 22,082,913 
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No Indicators 31 December 2024 31 December 2025 

 - Provision for investment securities (350,458) (366,208) 

7 Long-term investments 62,070 62,070 

8 Fixed assets 1,367,029 1,640,435 

9 Investment properties 54,010 54,010 

8 Other assets 7,136,005 7,492,805 

B Liabilities 290,695,995 317,807,879 

1 
Due to the Government and the 

State Bank of Vietnam 
2,064,483 2,374,155 

2 
Deposits and borrowings from 

other credit institutions 
85,303,651 81,693,218 

3 Customer deposits 168,320,164 195,320,164 

4 Derivatives 303,574 303,574 

5 

Funding capital, investment trust, 

loans to credit institutions are at 

risk 

1,020 1,020 

6 Valuable papers issued 30,450,200 33,650,200 

7 Other liabilities 4,252,903 4,465,548 

C Owner’s equity 35,002,854 40,460,854 

1 Capital of credit institution 28,353,167 28,653,167 

 - Charter capital 28,350,000 28,650,000 

- Share premium 3,167 3,167 

2 Reserves of credit institution 2,666,270 3,697,870 

3 Undistributed profits  3,983,417 8,109,817 

D Profit before tax 6,039,399 6,458,000 

E Profit after tax 4,816,026 5,158,000 

(*) The planned indicators are projected on the basis of the following assumptions: 

- The offering price under the 2025 ESOP plan is VND 10,000/share; 

- Planned targets for 2025 are adjusted in line with SeABank's credit growth limit as approved by the 

State Bank from time to time. 

Based on the expected business plan targets in 2025, the safety ratio in banking activities of SeABank 

is as follows: 

No Indicator Achieved in 2024 Plan for 2025 

1 Separate capital adequacy ratio (>=9%) 12.33% >=9% 

2 
Consolidated capital adequacy ratio 

(>=9%) 
12.84% >=9% 
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3 NPL (<=3%) 1.89% <=3% 

4 Liquidity reserve ratio (>=10%) 20.31% >=10% 

5 

Ratio of using short-term capital for 

medium and long-term loans (<=45%. 

requirement for 2019 <=40%) 

7.15% <=30% 

6 

Ratio of buying and investing in 

Government bonds compared to short-term 

capital (<=35%) 

6.21% <=30% 

IV. Feasibility of the Charter capital raising plan  

1. Regarding funding sources to increase charter capital 

SeABank uses Reserves to issue shares to increase charter capital for employees of SeABank 

and/or individuals and organizations that have financial potential and are eligible to become 

shareholders of the bank in accordance with the law and SeABank at the time of offering. 

2. Regarding the governance, management and supervision capacity of SeABank in terms 

of capital size and operation scale when increasing new charter capital  

2.1 The Board of Directors of SeABank for the 2023-2028 term consists of 07 members, including 

01 independent member and all members of the Board of Directors are non-executive members. 

The members of the Board of Directors all meet the standards and conditions prescribed by the 

Law on Credit Institutions 2024 and the practices and standards on corporate governance, 

specifically: all members are members with professional qualifications from a university 

majoring in finance, banking and economics or higher and all have over 15 years of experience 

in the banking sector; in particular, the independent member of the Board of Directors has 27 

years of experience in the field of finance and banking in the international market and 

specializes in the fields of Risk Management, Green Banking, Sustainable Development; and 

has a strategic vision, a spirit of solidarity and enthusiasm. The members of the Board of 

Directors of SeABank have made many positive contributions to the management of 

operations, contributing to the stable and sustainable development of SeABank. 

2.2 SeABank's Board of Management currently has 09 members and are individuals with rich 

experience in their respective fields of expertise and the banking industry in general. In 2023, 

SeABank appointed Mr. Le Quoc Long as General Director of SeABank after nearly 20 years 

of working for the Bank in various positions such as Acting General Director, Deputy General 

Director in charge, Deputy General Director, Director of Transaction Office, etc. At the same 

time, the Board of Directors has added 02 Deputy General Directors in charge of Risk 

Management and Capital & Financial Markets to strengthen key personnel for the Bank's 02 

key areas. In addition, all members of the Board of Management have the ability and experience 

in management and administration, have been with SeABank for a long time and are dedicated 

to their work. In their work, the members of the Board of Management always quickly grasp 

and correctly implement and effectively implement the directions, strategies, and plans of the 

Board of Directors and resolutions of the General Shareholders' Meeting. The governance and 

management mechanism is unified, effective, and there is regular coordination between the 

Board of Directors and the Board of Management in each activity. In addition, the regular 

participation of the members of the Board of Directors in the Bank's governance is a factor that 

helps SeABank operate safely and effectively. 

2.3 The Bank has established the organizational structure, tasks and powers of the Board of 

Directors (“BOD”), the Supervisory Board (“BOS”), and the General Director (“CEO”) to 

ensure senior management supervision of the following activities: internal control, risk 

management and internal audit. 
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The Bank's General Director establishes the Risk Council ("RC"), the Capital Management 

Council, the Asset-Liability Management Council ("ALCO") and other Councils and 

Committees to propose and advise the General Director in supervising the operation of the 

internal control system.  

he Bank establishes an internal control system with three independent lines of defense that 

meets the provisions of Circular No. 13/2018/TT-NHNN and related amendments and 

supplements. Accordingly:  

- The first line of defense has the function of identifying, controlling and minimizing risks 

for the following departments to implement, including: (i) Business units, departments with 

the function of generating other revenue, departments with the function of implementing 

risky decisions; (ii) Departments with the function of allocating risk limits, controlling 

risks, minimizing risks for each type of transaction and business activity such as: 

Operations Division, Credit Approval Division, Digital Banking Technology Division, 

Debt Settlement Division,...; (iii) Human Resource Management and Development 

Division, Finance and Planning Division. 

- The second line of defense is responsible for developing risk management policies, internal 

regulations on risk management, risk measurement, monitoring and compliance with legal 

regulations. The functions of the second line of defense are implemented in the Legal and 

Compliance Division and the Risk Management Division.  

- The third line of defense has the internal audit function performed by the Internal Audit 

department.  

SeABank's internal control mechanism is implemented for all activities, business processes, 

departments (including headquarters, branches and other affiliated units) to ensure that 

activities comply with legal regulations and internal regulations. 

According to the Regulation on organizational structure and operation, the following 

departments have the following inspection and supervision functions under the Operations 

Division, Sales and Service Division (line 1) to inspect and supervise compliance at Business 

Units, Compliance Department - L&C Division (line 2) and Internal Audit Department (line 3) 

to inspect and control all aspects of business operations at units at the Head Office and business 

units throughout the system; Detect and prevent violations of the law and internal regulations 

of the Bank; Grasp, report and promptly warn of incidents and potential risks arising at units 

through inspection, supervision and through the internal violation reporting hotline managed 

by the L&C Division; Propose measures to handle and correct errors, recommend handling of 

violations in the operations of units and the entire banking system. The role of the three lines 

of defense has been maximized through regular inspection and supervision of operations, 

especially the bank's key operations, ensuring publicity, transparency and the completeness and 

effectiveness of control points/risk management systems. 

SeABank has established the Legal and Compliance Division with a structure including the 

Legal Department and the Compliance Department with the main functions of providing legal 

advice, improving legal compliance capacity, improving compliance in the bank's business 

operations, preventing risks and ensuring the bank's operational goals in accordance with the 

law, protecting the bank's interests to the maximum. The Compliance Department is divided 

into control areas, including: Regional compliance control, Headquarters compliance control, 

Compliance monitoring and anti-money laundering, Policy and compliance portfolio 

management to specialize compliance control activities according to each field of operation and 

each region of SeABank. 

The Bank's Board of Management identifies control culture as an essential component of the 

internal control system. To build a control culture, the Bank has issued the following processes 

and procedures: 
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- Issue a Code of Ethics regulating ethical and behavioral standards for employees and 

management levels in the Bank to properly fulfill commitments on service quality to 

customers, commitments to comply with relevant legal and regulatory provisions in the 

Bank's business activities and commitments to other partners of the Bank; 

- Disseminate and train on labor regulations to guide all employees in the Bank to understand 

the importance of the Code of Ethics and the need to comply with the Regulations. This 

Regulation is provided to employees when joining the Bank and is stored on the internal 

network so that all employees of the Bank can easily access it. 

The Bank builds an organizational structure and assigns tasks so that each individual and 

department is responsible for internal control. The roles and responsibilities of each employee 

are stated in the Job Description of each person. Specific tasks are discussed and assigned to 

employees through discussions on work objectives and periodic evaluations. The Bank issues 

policies, regulations, business processes, etc. for departments to ensure consistency and 

existence of controls. Approval levels and reporting channels are clearly defined in the 

organizational chart of each department. Changes/updates are promptly notified to all 

employees.   

In addition, SeABank aims to build and improve the internal control system according to COSO 

international standards (USA), aiming to increasingly improve the maturity and effectiveness 

of the internal control system, better meeting the requirements of international partners. In the 

context of rapidly developing technology and new risks and threats of technological crimes, 

sophisticated fraud and scams, SeABank increases the application of modern technology in 

compliance inspection and control activities; promotes measurement tools, detects unusual 

transactions, early identification and warning of violations, prevents risks; at the same time 

ensures information security and safety. 

2.4 SeABank established and put into operation the Credit and Risk Management Division under 

the Board of Directors in 2008 under the advice of foreign strategic shareholders. Since 2016, 

the Risk Management Division has been separated to operate independently to suit the scale 

and actual operational requirements of SeABank. SeABank also established the Basel II Project 

Board under this Division as the focal point for research and advice to the Board of Directors 

to implement Basel II throughout the system. In 2019, SeABank was approved by the Governor 

of the State Bank to apply Circular 41/2016/TT-NHNN ahead of schedule - pillar 1 (minimum 

capital requirements) and pillar 3 (market principles) of Basel II. In 2020, SeABank continued 

to complete the Internal Capital Adequacy Assessment Process (ICAAP) - pillar 2 of Basel II. 

Thereby, SeABank became the 5th bank in Vietnam to complete all 3 pillars according to Basel 

II ahead of schedule in June 2020. In 2022, SeABank successfully organized a seminar and 

announced the results of implementing and applying Basel III standards to the Bank's business 

operations as well as risk management activities, with the participation of leaders and experts 

from the Banking Supervision and Inspection Agency - State Bank of Vietnam. Becoming one 

of the pioneering banks to deploy and apply Basel III helps SeABank improve its governance 

capacity, financial soundness and transparency in risk management. 

By the end of 2024, SeABank's individual and consolidated CAR ratios will reach 12.33% and 

12.84%, respectively, placing it among the banks with the highest CAR in the system. The bank 

recorded an outstanding CAR ratio thanks to the increase in charter capital during the year of 

VND 3,393 billion, an increase of 13.6%. A strong capital foundation allows SeABank to meet 

the diverse needs of customers in strategic segments such as individual customers, SMEs, as 

well as towards expanding its large-scale corporate customer base, creating an important 

foundation for future breakthroughs. 

2.5 SeABank's Internal Audit Department is organized uniformly at the Head Office and operates 

under the direct direction and supervision of SeABank's Supervisory Board, acting as the bank's 

third line of defense, performing the function of reviewing and evaluating independently and 

objectively the appropriateness and compliance with the credit institution's internal 
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mechanisms, policies, procedures and regulations; making recommendations to improve the 

effectiveness of systems, procedures and regulations, contributing to ensuring that the credit 

institution operates safely, effectively and in accordance with the law.  

Under the direction of the Supervisory Board, the Internal Audit Department has implemented 

the audit plan based on risk orientation. In addition, the Internal Audit Department also 

performs other monitoring and review tasks as required by the Supervisory Board and official 

dispatches from the management agency.  

 

SeABank's Internal Audit Department has been organized to operate in accordance with the 

regulations of the State Bank and the law. Specifically: 

- SeABank's system of documents and internal audit procedures has been fully issued in 

accordance with the provisions of the Law on Credit Institutions 2024 and Circular No. 

13/2018/TT-NHNN dated 18 May 2018 of the State Bank. Annually, the Internal Audit 

Department continues to review and amend the regulations and operating procedures of the 

Supervisory Board and Internal Audit in accordance with the Law on Credit Institutions 

2024 and the replacing Circulars, Decrees as well as the directives of the State Bank. 

- Internal Audit Implementation: Under the supervision and direction of the Board of 

Supervisors, the Internal Audit Department develops an annual audit plan based on risk 

assessment of activities, processes, and departments based on specific criteria and 

recommendations from the State Bank. Post-audit recommendations have been reported to 

the Board of Directors, the Board of Management, and the Board of Supervisors, 

contributing to enhancing compliance, improving processes, and enhancing risk 

management effectiveness, thereby perfecting the internal control system. In addition to the 

periodic audit plan, the Internal Audit Department also participates in implementing 

information technology projects for auditing, performing monitoring and reporting tasks 

under the direction of the Board of Supervisors, and strengthening coordination with the first 

and second lines of defense through the internal reporting system and coordination 

mechanisms between departments. 

- Training and recruitment: In the context of increasing capital and operational scale, the scale 

of human resources and organizational structure of Internal audit Department are also 

expanded. Training and capacity building for Internal audit Department staff are also 

promoted through internal training courses and outsourced training courses to help improve 

the quality of the team, meeting the auditing capacity of difficult areas requiring a lot of 

specialized knowledge (information security, liquidity, capital adequacy assessment, risk, 

etc.). 

- Effectiveness of Internal Audit: The recommendations of Internal Audit are discussed by the 

Supervisory Board with the Board of Directors and the Executive Board to make 

improvements, correct and improve the efficiency of the system. In the coming time, Internal 

Audit will continue to improve the organizational structure and software system for auditing, 

increase the use of AI technology for in-depth data analysis, and early warning of risks 

through monitoring activities. 

2.6 To contribute to the overall development of the Bank and best meet business service 

requirements, SeABank has focused on investing heavily in advanced technologies, upgrading 

core systems and implementing important digitalization projects. These efforts not only help 

optimize internal operational efficiency but also bring superior experiences to customers, while 

creating a solid foundation for the Bank's sustainable development. 

With the goal of improving product and service quality, optimizing service operations and 

better meeting customer needs, SeABank regularly updates features and upgrades to the latest 

version. SeABank has successfully upgraded the T24 Core Banking system to version R22 - 

the latest version deployed in the Vietnamese market. The successful upgrade of the T24 Core 
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Banking system supports SeABank in improving its compliance with international regulations, 

enhancing risk management capabilities, and increasing transparency and safety in banking 

operations. The new business features of T24 version R22 allow the Bank to flexibly customize 

products and services to suit the diverse needs of customers, especially individual and corporate 

customers. With this upgrade, SeABank can deploy financial products according to 

international standards, helping customers easily access advanced financial services such as 

multinational cash flow management, international payments and investment support services. 

Compliance with international standards not only helps SeABank expand its international 

cooperation network, but also creates trust from partners and customers, enhancing the bank's 

reputation in the financial market. In addition to upgrading business features, SeABank also 

takes advantage of advanced technologies integrated in T24 version R22 to optimize the 

performance of the core system. This new version uses modern technologies (TAFJ), real-time 

data analysis, thereby helping the Bank shorten transaction processing time, improve accuracy 

and minimize system errors. Thanks to the application of new technologies, the T24 R22 core 

banking system is capable of handling a large number of transactions without reducing 

performance, thereby meeting the increasing transaction needs of customers. This is a big step 

forward to help the Bank quickly adapt to market changes, while improving service capabilities 

and customer experience.  

In addition to focusing on consolidating and developing core systems, SeABank also 

continuously improves and applies digital technology to help customers experience and interact 

with the bank at every touch point. Including the e-Banking product for individual customers, 

the Bank has focused on improving performance and enhancing user experience through 

features: Games for events such as Tet, March 8, October 20, etc.; eVoucher is given to 

customers when interacting with the bank through digital products, financial health gives 

customers a comprehensive view of personal financial health, eKYC customers with chip-

embedded citizen identification cards, virtual assistant for financial management... At the same 

time, the Bank also promotes partner development channels, expands the ecosystem: 

Connecting with member companies and strategic partners to develop money transfer, deposit, 

payment, and insurance premium payment functions such as: Asean, PTF, Vietnam Airline, 

Protech, VNPay, savings delivery, Prudential, Conek; to provide diverse financial features for 

customers when using SeABank's services. The Bank also increases the digitization of counter 

channel products to online channels: developing lending, savings, beautiful account number 

functions, issuing credit and debit card products, online international money transfer... helping 

customers have more new, flexible financial services, suitable for personal needs. In addition, 

SeABank also developed features on the e-Banking application to meet the circulars and 

decrees on personal data protection, eKYC chip-embedded citizen identification with 

authentication from C06, biometric transaction authentication to meet Decision 2345/QD-

NHNN, building a blocking system when transacting with large amounts of money to help 

limit most fraudulent transactions, minimizing risks for customers.  

For the SME group, SeABank continues to deploy and improve e-Banking products that are 

tailored specifically for customers, helping to suit the actual needs of businesses as well as 

enhance customer experience, unifying user experience on both counter and online channels: 

allowing corporate customers to make international money transfers online, disburse online, 

withdraw principal flexibly, buy and sell foreign currencies online, issue online pin codes 

(ePin).... SeABank also continuously updates, upgrades the system and connects partners: 

providing online account opening services (OPAO), integrating with partners to cross-sell 

products on partner websites such as One SME connection. 

The Bank has also successfully implemented many digital transformation projects to 

modernize the payment system such as: completing the project to build an electronic payment 

system following the new version IBPS 2.5 according to the standards of the State Bank, to 

increase the speed of payment transaction processing and increase the processing rate, support 

automatic outbound transaction processing, support automatic data reconciliation, support the 

need to account for some operations; promote non-cash payments through connecting with 
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partners to help expand the ecosystem network to provide more payment services to customers 

on the Bank's service channels. With the success of the International Money Transfer 

application on the SeAMobile system, SeABank has successfully implemented the project to 

build a remittance payment channel through the Electronic Banking application. Through this 

application, domestic money recipients can proactively receive money without having to go to 

the bank's transaction point, while also allowing the Bank to better control the cash remittance 

payment channel. 

In order to increase automation and improve business processes, increase labor productivity, 

and gradually reduce the amount of simple manual work in business units, SeABank has 

continuously updated and optimized the business process of circulating transaction documents, 

streamlining transaction records in the process of confirming foreign currency transactions, 

international money transfers, and loan records on the system, allowing the initiation of loan 

flows for customers from SeABank's e-Banking. In addition, SeABank also focuses on 

improving and upgrading mobile sales applications for the sales team to help expand market 

share, increase cross-selling of products and services, and develop new customers.  

In addition to prioritizing the development of products for customers, SeABank also focuses 

on products that help optimize operations, improve labor productivity, and reduce transaction 

processing time (TAT) for business units in the Bank. Many systems and technology 

applications for internal services are applied with technology (AI, OCR and Robotic) to help 

the Bank promote automation, improve quality, and increase work efficiency. 

At the same time, the Bank also focuses on investing and developing technical and 

technological infrastructure to ensure stable and reliable operation of the system and IT 

applications serving the Bank's business. 

- Build and develop banking products and services on a modern technology platform, 

ensuring security, stability and convenience for customers.;  

- Continuously upgrade and optimize technical infrastructure to meet customer needs for 

speed and features of banking products and services, increasingly meeting more 

effectively, bringing more and better services to customers. 

Thus, SeABank is fully capable of governance, management and supervision of its capital scale 

and operating scale when increasing its new charter capital. 

Authorization for the Board of Directors to implement the 2025 ESOP Issuance Plan, including 

but not limited to: (i) determining the specific amount of capital increase; (ii) deciding the 

timing of the issuance based on actual conditions and the Bank’s capital requirements; (iii) 

deciding on, amending, supplementing, and adjusting the 2025 ESOP Issuance Plan as 

necessary; (iv) deciding on, signing, and organizing the execution of documents, materials, and 

dossiers related to the capital increase; (v) deciding on and amending the Bank’s Charter and 

operating license in accordance with the actual charter capital successfully raised; (vi) deciding 

on and performing all necessary procedures with the State Bank of Vietnam, the State Securities 

Commission of Vietnam, and/or other competent state authorities in accordance with legal 

regulations; (vii) deciding on and carrying out the procedures for additional depository 

registration with the Vietnam Securities Depository and Clearing Corporation, and for 

additional listing registration with the Ho Chi Minh City Stock Exchange; (viii) deciding on 

and undertaking any other related and necessary actions (if any) to successfully implement the 

2025 ESOP Issuance Plan in accordance with applicable laws, directives and requirements from 

competent authorities, and in line with SeABank’s actual charter capital increase process. 

 O/B/O BOARD OF DIRECTORS 

CHAIRMAN  
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LIST OF SHAREHOLDERS OWNING FROM 05% OR MORE OF CHARTER CAPITAL BEFORE AND AFTER INCREASE OF 

CHARTER CAPITAL 

 (Estimation based on the list of shareholders as of 30 March 2025) 

No 
Shareholder’s 

name 

Business 

No. 

Head 

Office’s 

address 

Legal 

represen

tative 

 

COMPARED TO CHARTER CAPITAL BEFORE 

INCREASE CAPITAL 

COMPARED TO CHARTER CAPITAL AFTER 

INCREASE CAPITAL 

Number of shares 
Total 

shares 

Ownership 

ratio / 

SeABank's 

charter 

capital 

Number of shares 

Total 

shares 

(*) 

Ownership 

ratio / 

SeABank's 

charter 

capital 

Ordinary 

shares 

Voting 

preferred 

shares 

Other 

preferred 

shares 

  Ordinary 

shares 

Voting 

preferred 

shares 

Other 

preferre

d shares 

  

1 None - - - - - - - - - - - - - 
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APPENDIX 02 

LIST OF SHAREHOLDERS AND RELATED PEOPLE OWNING FROM 15% OR MORE OF THE CHARTER CAPITAL BEFORE AND 

AFTER CAPITAL INCREASE 

(Estimation based on the list of shareholders as of 30 March 2025) 

Shareholder’s 

name 

Business 

No. 

Head 

Office’s 

address 

COMPARED TO CHARTER CAPITAL BEFORE 

INCREASE CAPITAL 

COMPARED TO CHARTER CAPITAL AFTER INCREASE 

CAPITAL 

Number of shares 

Total 

shares 

Ownership 

ratio / 

SeABank's 

charter 

capital 

Number of shares 

Total shares 

Ownership 

ratio / 

SeABank's 

charter 

capital 

Ordinary 

shares 

Voting 

preferred 

shares 

Other 

preferred 

shares 

Ordinary 

shares 

Voting 

preferred 

shares 

Other 

preferred 

shares 

None - - - - - - - - - - - - 
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PROPOSAL FOR APPROVAL OF THE POLICY ON PRIVATE PLACEMENT OF 

SHARES TO STRATEGIC PARTNERS AND/OR PROFESSIONAL SECURITIES 

INVESTORS 

- Pursuant to the Law on Credit Institutions 2024 and its amending and guiding 

regulations; 

- Pursuant to the Law on Securities 2019, as amended and supplemented in 2024, and its 

implementing guidelines; 

- Pursuant to the Charter of SeABank; 

- Based on the Bank’s current operational and capital needs; 

For the purpose of strengthening the Bank’s capital base to serve its business operations, 

investments in physical infrastructure, the development of information technology systems, and the 

expansion of its branch network; 

With the aim of identifying strategic partners and/or professional securities investors with 

strong financial capability and banking governance expertise to accompany and support SeABank 

in reinforcing its long-term financial capacity, thereby facilitating the Bank’s sustainable growth 

and development objectives; 

The Board of Directors of Southeast Asia Commercial Joint Stock Bank (SeABank) 

respectfully submits to the 2025 Annual General Meeting of Shareholders ("AGM") for 

consideration and approval the policy to conduct a private placement offering of up to 20% of the 

total outstanding shares at the time of issuance to strategic partners and/or professional securities 

investors; and/or issue shares through private placement for the purpose of debt-to-equity 

conversion, in accordance with applicable laws and regulations. 

Respectfully submitted. 
 O/B/O BOARD OF DIRECTORS 

CHAIRMAN 

 

 

LÊ VĂN TẦN 
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PROPOSAL 

ON THE PURCHASE OF SHARES IN ASEAN SECURITIES CORPORATION 

  

- Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18, 2024 and 

its guiding documents; 

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and its guiding 

documents; 

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 (as 

amended in 2024) and its guiding documents; 

- Pursuant to the Securities Market Development Strategy to 2030 issued under Decision No. 

1726/QĐ-TTg dated December 29, 2023 by the Prime Minister; 

- Pursuant to the Charter of Southeast Asia Commercial Joint Stock Bank (“SeABank”); 

- Pursuant to the proposal of the Executive Board regarding investment in ASEAN Securities 

Corporation; 

- Considering the actual circumstances, 

 

The Board of Directors respectfully submits to the General Shareholders’ Meeting for approval 

of the investment policy in acquiring shares of ASEAN Securities Corporation (Enterprise Code: 

0102126675), making ASEAN Securities a subsidiary of SeABank, with details as follows: 

I. Rationale for the Acquisition of Shares in a Securities Company: 

Along with the overall development of the banking industry, Southeast Asia Commercial 

Joint Stock Bank (SeABank) is gradually affirming its position as one of Vietnam’s leading 

commercial banks, achieving high and stable growth year after year. 

In accordance with Article 111 of the Law on Credit Institutions 2024, SeABank is required 

to establish or acquire a subsidiary or affiliate to conduct securities-related activities such as 

underwriting, brokerage, fund management, and securities investment. 

In addition to its core banking activities, the acquisition of a securities company will allow 

SeABank to expand its service portfolio, enhance cross-selling opportunities, diversify its 

investment portfolio, and optimize returns on capital for shareholders. 

According to the assessment of the State Securities Commission, in 2024, Vietnam’s stock 

market continued to affirm its role as an important medium- and long-term capital 

mobilization channel for the economy and enterprises. Despite being affected by global 

economic, trade, and political developments, Vietnam’s stock market in 2024 remained 

stable, safe, and smoothly operated. The market capitalization of the equity market reached 

VND 5.21 quadrillion, an increase of 14.3% compared to the end of 2023. In addition, the 

average daily trading value in 2024 reached VND 18.685 trillion, up 22.4% compared to 

2023. 

Furthermore, the Prime Minister has issued the Strategy for the Development of the 

Securities Market until 2030, with the goal of upgrading Vietnam’s stock market status, 

creating significant development opportunities for securities companies in the coming 

period. 

Given the aforementioned growth potential of the stock market, and in order to contribute to 

the development and further diversification of the Bank’s business activities through a 

securities company platform, SeABank plans to acquire shares in Asean Securities 

Corporation (“Asean Securities”), thereby making it a subsidiary of SeABank. 



Asean Securities Corporation was granted its establishment and operation license on 

December 22, 2006. After nearly 20 years of formation and development, Asean Securities 

has been engaged in various business activities such as brokerage services, investment 

analysis and advisory services, and corporate financial advisory services. The acquisition of 

Asean Securities by SeABank to become its parent company will enable both parties to 

leverage their existing strengths in technology, customer base, and other resources, while 

also achieving brand synergy and enhancing the reputation and business performance of both 

entities, in alignment with SeABank’s development orientation and business expansion 

strategy. 

II. Proposal for Approval by the Annual General Meeting of Shareholders 2025 

Pursuant to Clause 3, Article 67 of the Law on Credit Institutions 2024 regarding the authority 

of the General Meeting of Shareholders to decide on the establishment of subsidiaries of a bank, 

the Board of Directors respectfully submits to the 2025 Annual General Meeting of Shareholders 

for approval the proposal on SeABank’s acquisition of shares in Asean Securities Corporation. 

Details are as follows: 

1. Approval of the acquisition of shares in Asean Securities Corporation (hereinafter 

referred to as “ASEAN SC”), Enterprise Registration Number 0102126675, for the 

purpose of establishing ASEAN SC as a subsidiary of SeABank. Specific information 

regarding the enterprise in which SeABank intends to acquire shares is as follows: 

a. Full Vietnamese name: Công ty Cổ phần Chứng khoán ASEAN 

b. Full English name: Asean Securities Corporation 

c. Abbreviated name: Asean Securities 

d. Registered address: Floors 4, 5, 6, and 7, No. 3 Dang Thai Than, Phan Chu Trinh 

Ward, Hoan Kiem District, Hanoi, Vietnam. 

e. Current charter capital: VND 1,500,000,000,000 (One trillion five hundred billion 

Vietnamese Dong). 

f. Business sectors: Licensed securities business activities including securities 

brokerage, proprietary trading, securities investment consultancy, securities 

underwriting, and other related business activities. 

g. Date of establishment and operational license: December 22, 2006. 

h. Proposed equity acquisition ratio: Up to 100% of ASEAN SC’s charter capital at the 

time of transaction execution. The Board of Directors shall determine the specific 

ownership ratio to ensure that ASEAN SC becomes a subsidiary of SeABank. 

i. Expected transaction timeline: In 2025 and/or in accordance with approvals from 

competent State authorities, applicable laws, and actual conditions. 

2. Approval of SeABank’s Proposal on the Acquisition of Shares in ASEAN SC. Details 

of the Proposal are attached to this Resolution. 

3. In order to implement the share acquisition as described in Clauses 1 and 2 above, the 

Board of Directors is hereby authorized to decide upon/approve, and to take/organize the 

taking of all necessary actions, steps, and procedures; execute documents and 

instruments, and perform any amendments, supplements, or replacements as deemed 

necessary or appropriate to ensure the effectiveness of this Resolution and/or to address 

any matters arising in relation to SeABank’s equity investment/share acquisition in 

ASEAN SC, including but not limited to the following: 

a. Approving the content of and signing the Proposal on the equity investment/share 

acquisition in ASEAN SC; deciding on amendments, supplements, or 



replacements of the Proposal in accordance with laws, requirements of competent 

State authorities, and/or actual conditions; 

b. Determining the timing of the transaction, purchase price, quantity of shares to be 

acquired, method of implementation, and counterparty to the transaction. 

c. Approving, negotiating, and executing the Share Purchase Agreement and/or 

other relevant agreements and documents (including any amendments, 

supplements, or replacements as necessary) in order to complete the transaction 

in compliance with legal requirements and/or agreements between SeABank and 

the transferor(s); 

d. Approving all costs, fees, charges, and taxes associated with the share acquisition 

of ASEAN SC; 

e. Approving and executing all necessary documents to apply for approvals from the 

State Bank of Vietnam and other relevant authorities regarding the share 

acquisition, in accordance with applicable laws (if required); 

f. Approving the legal form and/or corporate restructuring of ASEAN SC in 

connection with the share acquisition; 

g. Approving and executing documents required for submission to the State 

Securities Commission, Business Registration Authority, and/or other competent 

authorities regarding changes to ASEAN SC’s legal form, corporate restructuring, 

and amendments to enterprise registration; 

h. Approving the engagement of advisory firms; signing relevant agreements and 

performing related work with the selected advisors, in accordance with applicable 

laws and SeABank’s internal regulations (if deemed necessary); 

i. Approving and/or signing all relevant documents, and implementing activities 

related to the operation of Asean Securities and all other matters associated with 

SeABank’s share acquisition, in accordance with laws and SeABank’s internal 

regulations... 

Respectfully! 

   

O/B/O BOARD OF 

DIRECTORS 

CHAIRMAN 

(Signed) 
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