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SOUTHEAST ASIA COMMERCIAL
JOINT STOCK BANK

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

(SEABANK) e
No: 844/2026/BC- SeABank Hanoi, 29 July 2026
REPORT
ON CORPORATE GOVERNANCE
(H1.2026)
Respectfully to: - State Securities Commission;

- Vietnam Stock Exchange;
- Ho Chi Minh City Stock Exchange.

I. General information of SeABank

Name: SOUTHEAST ASIA COMMERCIAL JOINT STOCK BANK

Head Office Address: No. 198 Tran Quang Khai, Hoan Kiem Ward, Hanoi City.

Phone: 024.39448688  Fax: 024.39448689 Email: contact(@seabank.com.vn

Charter capital: 34.288.000.000.000 (Thirty-four trillion two hundred eighty-eight billion)

I1.

VND.

Stock Code: SSB

Corporate Governance Model:

i. General Meeting of Sharcholders

ii. Board of Directors

iii. Supervisory Board

iv. and General Director.

Regarding the Implementation of Internal Audit Function: Implemented,
Activities of the General Meeting of Shareholders in the first 6 months of 2026

On 22™ April, 2026, SeABank held its 2026 Annual General Meeting of Shareholders
(“AGM™). The details of the Resolutions approved by the AGM are as follows:

No.

Resolution/

Decision No.

Content

Resolution
MNo.l

Approval of the report of the Board of Directors (“BOD™) for 2025,
including: the report on the Bank’s corporate governance; the report on the
performance evaluation of the BOD and each member of the BOD); the
report on the activities of the committees under the BOD during the year;
reports of each independent member of the BOD; and the governance plan
and operational plan of the BOD for 2026.




Resolution/

No. Content
Decision No.
Approval of the report of the Board of Supervisors (“BOS™) for 2025,
Resolution including: the report on the Bank’s business performance; the report on the
2, No.2 performance of the BOD and The General Director (“CEQ™); the self-
assessment report of the Board of Supervisors and each of its members; and
the operational plan for 2026.
Approval of the report on business performance for 2025 and the business
Resolution plan for 2026 of the Bank. The GMS authorizes the BOD to decide on
3. No.3 adjustments, amendments, and supplements to SeABank’s 2026 business
plan and/or budget in accordance with the Bank's actual conditions and
market developments.
Resolution . : , ]
4. No.4 Approval of the report on SeABank’s international bond issuance in 2025.
5 Resolution | A proval of SeABank’s separate and consolidated financial statements for
No.5 2025 as audited by PricewaterhouseCoopers (Vietnam) Limited.
Approval of the plan for fund appropriation and distribution of after-tax
profit for 2025 as follows:
Unit: million VNI
SeABank (Standalone)
Na. Deseription Cu;?u"daim Ratio /
MEUTEs Amount After-tax
Profit
I Total profit before tax for 6.868.389 6,742,185
2025
Corporate income tax for
2 2075 1,358,850 1,345,829
Profil after tax available for
3 appropriation of funds in 5,509,539 5,396,350
i 2025
6 Resolution Appropriation to the reserve
No.6 g | D forEapplamanting 544,728 539,636 10,00%
charter capital
(=(3) * 10.00%)
Appropriation to the financial
5 reserve fund (= [{3) —(4)] = 490,253 485,672 10,00%
10.00%0)
Use of profit to offset non- g
6 | e 2,162 2,162 0,04%
Appropriation to the bonus
7 fund 245,000 245,000 4,54%
(= (3) x 4.54%)
Appropriation to the welfare
8 fund 30,066 30,000 0,56%
(=3 x 0.56%)
Remaining profit after tax
2 | papmaLtand ind 4197330 | 4.093.886
appropriations in 2025




No.

Resolution/

Decision No.

Content

=E) - -(5) -8 -(7)-
L))

Accumulated undistributed
10 | profit remaining after fund 7,940,947 7.844.336
appropriations in 2023
The accumulated undistributed profits as of 31 December 2025, after the
appropriations to funds as mentioned above, shall be utilized as follows:

6.1. Payment of share dividends in accordance with the share issuance plan
to increase charter capital as approved by the General Meeting of
Shareholders;

6.2. In compliance with applicable laws, repurchase of shares from
employees in accordance with the Bank’s regulations on employee
share issuance, with a maximum amount of VIND 20 billion;

6.3, Utilization in accordance with the Bank's Charter, Financial
Regulations, and other internal regulations, in compliance with
applicable laws.

Resolution
No.7

Approval of the report on remuneration, bonuses, and other benefits of the
Board of Directors, the Board of Supervisors, and the Board of Management
for 2025, and the plan for remuneration, bonuses, and other operating
budgets of the Board of Directors and the Board of Supervisors for 2026 as
follows:

MNo. Description Budget for 2026

1 Toral remuneration, bonuses, and other
operating budget of the Board of | 1.2% of profit before tax in 2026
[yrectors

2 Total remuneration, bonuses, and other
operating  budget of the Board of | 0.6% of profit before tax in 2026
Supervisors

Total 1.8% of profit before tax in 2026

Members of the Board of Directors and the Board of Supervisors shall be
entitled to remuneration, bonuses, and other benefits in accordance with
SeABank’s prevailing regulations and/or any amendments, supplements, or
replacements (if any).

The Board of Directors shall continue to review the regulations on
remuneration, expenses, bonuses, and other benefits applicable to members
of the Board of Directors and the Board of Supervisors of SeABank; and
shall amend, supplement, or replace such regulations (if deemed necessary)
in line with the approved budget plans of the Board of Directors and the

| Board of Supervisors, other relevant regulations of SeABank, applicable

laws from time to time, and actual circumstances.

Resolution
No.8

Approval of the selection of an independent auditing firm to audit SeABank
as follows:




Nao.

Resolution/

Decision No.

1

Content

8.1 Approval of the selection of the independent auditing firm that audited
SeABank in 2026 to conduct the audit for SeABank in 2027 (hereinafter
referred to as “Option 17).

8.2 In the event that Option 1 cannot be implemented, the General Meeting
of Shareholders approves the selection of one of the following auditing
firms to conduct the independent audit for SeABank in 2027:

a) PricewaterhouseCoopers (Vietnam) Limited;
by KPMG Limited;

¢} Ermst & Young Vietnam Limited;

d) Deloitte Vietnam Company Limited;

e) Other auditing firms included in the list of auditing firms
approved/accepted by the State Bank of Vietnam and/or the State
Securities Commission of Vietnam and/or other competent state
authorities.

8.3 The Board of Directors shall decide and direct the execution of the
signing of contracts/agreements with the selected independent auditing
firm in the event that Option 1 is implemented. In the event that Option
1 cannot be implemented, the Board of Directors shall select a specific
independent auditing firm from the list approved by the General
Meeting of Shareholders as mentioned above, based on consultation
with the Board of Supervisors (if deemed necessary), and shall organize
the execution of the signing of the contract/agreement. The Board of
Directors shall carry out information disclosure and supervise the
implementation of the independent audit at SeABank in accordance
with applicable laws.

Resolution
No.9

Approval the plan to increase charter capital from VIND 28,450,000,000,000
to a maximum of VD 34,688,000,000,000 in accordance with the attached
share issuance plan, implemented in two components as follows:

9.1. Share issuance of 583,800,000 shares for dividend payment in 2025

(“Share Dividend Issuance Plan™):

a) Type of shares: Ordinary shares with a par value of VIND 10,000
per share.

b) Total number of shares to be issued: 583,800,000 shares.

¢) Total issuance value at par value: VIND 5,838,000,000,000 (Five
trillion eight hundred thirty-eight billion VND).

d) Expected charter capital after issvance: VNI 34,288,000,000,000
(Thirty-four trillion two hundred eighty-eight billion VIND).

e) Issuance ratio (new shares/outstanding shares): 20.5202%.

f)  Entitlement ratio: 100 : 20.5202 (at the record date, shareholders
owning 100 shares will receive 20.5202 new shares).

g) Issuance method: Share issuance for dividend payment.

h) Eligible recipients: Existing shareholders listed in SeABank’s
shareholder register on the record date for dividend entitlement in
shares.




Resolution/

Decision No.

Content

i) Funding source: Retained earnings as of December 31, 2025,
based on the audited separate financial statements for 2025
(retained earnings: VND 8,121,498 million; maximum
distributable amount after appropriations: VND 7,844 336
million).

i} Other contents: As specified in the attached share issuance plan
for chartler capital increase.

9.2. Issuance of up to 40,000,000 shares under the 2026 ESOP (2026

ESOP Issuance Plan™):

a) Type of shares: Ordinary shares with a par value of VND 10,000
per share.

b) Number of shares to be issued: Up to 40,000,000 shares.

¢) Total issuance value at par value: VIND 400,000,000,000 (Four
hundred billion VND).

d) Total increase in charter capital: VIND 400,000,000,000.

e) Issuance ratio: 1.4060% of the current outstanding shares (subject
to change depending on actual outstanding shares at the time of
issuance, as determined by the Board of Directors).

f) Eligible participants and criteria: Managers (members of the
Board of Directors and Supervisory Board) and employees under
labor contracts with SeABank as of March 31, 2026
(“Employees™), meeting criteria specified in Appendix 01.

g) Other contents: As specified in the attached share issuance plan.

9.3. The General Meeting of Sharecholders authorizes the Board of
Directors to implement the share issuance plan for charter capital
increase, including but not limited to: (i) Deciding the timing of
issuance in line with actual conditions and capital needs; (ii) Deciding,
amending. supplementing, and adjusting the issuance plan; (iii)
Deciding, signing, and executing all related documents and
proccdures; (iv) Amending the Charter and License in accordance with
the actual increased charter capital; (v) Carrying out all necessary
procedures with the State Bank of Vietnam, the State Securities
Commission, and other competent authorities; (vi} Registering
additional shares with the Vietnam Securities Depository and Clearing
Corporation and listing additional shares on the Ho Chi Minh City
Stock Exchange upon completion of the issuance; (vii) Performing all
other necessary tasks to complete the capital increase in compliance
with applicable laws and regulatory requirements.

10.

Resolution
No. 10

| placement for debt-to-equity swap.

Approval in principle of offering/issuing up to 20% of the total outstanding
shares at the time of offeringfissuance to strategic investors and/or
professional securities investors through private placement; and/or private

Resolution

| No.11

Approval of amendments and supplements to certain provisions of
SeABank’s Charter in accordance with the attached draft. The Board of
Directors, if deemed necessary, shall: (i) review, amend, and supplement
the Charter to ensure compliance with applicable laws and corporate




No.

Resolution/

Decision No.

Content

governance principles in Vietnam; (ii) promulgate the Charter in accordance
with regulations; (ili) carry out information disclosure, reporting to
competent state authorities, and other related procedures in accordance with
applicable laws.

12.

Resolution
MNo.12

Approval of amendments and supplements to certain contents of SeABank’s
Internal Regulations on Corporate Governance in accordance with the
attached comparison Appendix. The Board of Directors shall: (i)
promulgate the amended and supplemented Internal Regulations on
Corporate Governance of SeABank in accordance with the attached draft
(hereinafter referred to as the “Amended Document™); (ii) continue to
review, amend, supplement, and promulgate the Amended Document in
accordance with applicable laws and corporate governance principles of
Vietnam and international practices, if deemed necessary; (ii1) carry out
information disclosure, reporting to competent state authorities, and other
related procedures in accordance with applicable laws.

13.

Resolution
No.13

Approval of amendments and supplements to certain contents of the
Regulations on Organization and Operation of the Board of Directors of
SeABank in accordance with the attached comparison Appendix. The Board
of Directors shall: (i) promulgate the amended and supplemented
Regulations on Organization and Operation of the Board of Directors in
accordance with the attached draft (the “"Amended Document™); (ii)
continue to review, amend, supplement, and promulgate the Amended
Document in accordance with applicable laws and corporate governance
principles of Vietnam and international practices, if deemed necessary; (iii)
carry out information disclosure, reporting to competent state authorities,
and other related procedures in accordance with applicable laws.

14.

Resolution
MNo. 14

Approval of amendments and supplements to certain contents of the
Regulations on Organization and Operation of the Board of Supervisors of
SeABank in accordance with the attached comparison Appendix. The Board
of Supervisors shall: (i) promulgate the amended and supplemented
Regulations on Organization and Operation of the Board of Supervisors in
accordance with the attached draft (the “Amended Document™); (ii)
continue to review, amend, supplement, and promulgate the Amended
Document in accordance with applicable laws and corporate governance
principles of Vietnam and international practices; (iii) carry out information
disclosure, reporting to competent state authorities, and other related
procedures in accordance with applicable laws.

15.

Resolution
Mao.l5

Approval of contracts and transactions with related persons as set out in the
Appendix attached hereto andfor as recorded in SeABank’s audited
financial statements for 2025, in compliance with applicable laws,
SeABank’s regulations, and ensuring the Bank’s interests.

16.

Resolution
No. 16

Approval the authorization for the Board of Directors (BOD) fo review,
decide on, and implement contracts and transactions between SeABank and
relevant parties as prescribed in Point (r), Clause 3, Article 67 of the Law
on Credit Institutions 2024 and Clause 1, Article 167 of the Law on
Enterprises 2020, with a value of 20% or more of SeABank’s charter capital




Besolution/

Decision No.

Content

as stated in the most recent audited financial statements, or transactions that
result in the total value of contracts/transactions within 12 months from the
first transaction reaching 20% or more of charter capital:

When implementing the above resolutions, the BOD shall have the rights
and responsibilities to:

a) Decide, approve (including signing) all contents, dossiers, documents,
and carry out all necessary activities and procedures in compliance with
applicable laws and SeABank’s regulations.

b) Ensure independence, transparency, and avoidance of conflicts of
interest; comply with conditions, limits, and other relevant requirements
under SeABank’s internal regulations and applicable laws.

¢) Approve, decide, and execute relevant documents from the date of
approval by the 2026 Annual General Meeting of Shareholders (AGM)
until the 2027 AGM resolution takes effect or until a replacement
resolution is issued or the relevant transactions/contracts are completed.

d) Report to the General Meeting of Shareholders on implemented tasks
and executed transactions/contracts at the next AGM.

17.

Resolution
MNo 17

Approval the authorization for the Board of Directors to review, decide on,
and implement the following matters:

17.1. Investment in, purchase, or sale of fixed assets where the investment
value, purchase price, or book value (in case of sale) is 20% or more
of SeABank’s charter capital as stated in the most recent audited
financial statements.

17.2. Capital contribution, purchase, or sale of shares/capital contributions
of SeABank in enterprises or other credit institutions where the
transaction value or book value (in case of sale) is 20% or more of
SeABank’s charter eapital as stated in the most recent audiled
financial statements.

17.3. Amendment and supplementation of the Bank’s business scope,
sectors, and lines of business to comply with legal regulations,
requirements of competent authorities, and actual operational
conditions.

17.4. When implementing the above resolutions, the BOD shall have the
rights and responsibilities to:

a) Decide, approve (including signing) all relevant contents,
dossiers. documents, and carry out necessary procedures in
accordance with applicable laws and SeABank’s regulations.

b) Ensure independence, transparency, and avoidance of conflicts of
interest; comply with relevant conditions, limits, and legal
requirernents.

¢) Approve, decide, and execute relevant documents from the date
of approval by the 2026 AGM until the 2027 AGM resolution




Resolution/

|

No. Content
Decision No.
takes effect or until a replacement reselution is issued or the
relevant matters are completed.
d) Report to the General Meeting of Shareholders on implemented
activities and executed transactions/contracts at the next AGM
Resolution Approval of the resignation of Vu Thi Ngoc Quynh from her position as a
L8, No.18 member of the Supervisory Board of the Bank for the 2023-2028 term,
effective from April 22, 2026.
1o, | Resolution | 4 oroval of the number of additional member(s) to be elected to the Board
No.19 of Supervisors of SeABank for the 2023-2028 term: 01 member.
50, | Resolution 1 4 s5val of the number of members of the Supervisory Board for the 2023—
No.20 2028 term at 05 members.
a1 Resolution Approval of the Rules for the election of an additional member of the Board
No.21 of Supervisors of SeABank for the 2023-2028 term as attached.
Approval of the result of the election of 01 additional member of the Board
of Supervisors of SeABank for the 20232028 term as follows:
MNa. Full name Total votes Ratio Result
- Resolution received
| No.22 1 Nguyen Van Lieu | 3 775 508.287 99,9582% | Elected as a
member of the
Board of

Supervisors  for
the  2023-202%

term

1II. Board of Directors (First 6 Months of 2026)

L.

Information on Board of Directors Members

The Board of Directors for the 2023-2028 term was elected by the 2023 Annual General
Meeting of Shareholders and operated stably throughout the first 6 months of 2026,
maintaining 02 out of 08 independent BOD members, in compliance with securities law
requirements.
In terms of BOD composition, SeABank's total BOD membership stands at 08 members,
comprising 02/08 independent members, 02/08 related-party members, and all members are
non-executive. 50% of SeABank's BOD members are female, accounting for 04/08
members.

The detailed list of SeABank's Board of Directors is as follows:



2.

No. BOD Member Position (Independent Date of first election /
BOD member/ Non- Dismissal or term expiry
executive BOD member) date
Date first Dismissal
elected date / term
expiry date
L Mr. Le Van Tan BOD Chlﬂll'l'ﬂa_nf Non- 11/4/2018
executive member
5 Mf{damc. Nguyen Standing Vicclﬂhmrwnmam’ 11/4/2018
Thi Nga Non-executive member
3. Ms. Le Thu Thuy Vice ﬂhai.rwamam’ Non- 1142018
executive member
i Mrs. Khue Thi Vice Chal_mr::rmanf Non- 11/4/2018
Quynh Lam executive member
5. F\jlrs. fl:an Thi BOD Mlemberf Non- 17/4/2024
I'hanh Thuy executive member
6. Mr. Mathew Nevil BOD Mlembcrf Non- 21/4/202
Welch executive member
Mr. Fergus Independent BOD Member/
26/4/2023
4 Macdonald Clark Non-executive member
Mr. Matthew Sander | Independent BOD Member/
4/2025
% Hosford Non-executive member 2310

BOD Meetings/Written Opinion Collections

BOD Mcml::-ef | Number of BOD | Attendance | Reason for non-attendance
TT meetings/opinion rate
collections
1. | Mr. Le Van Tan 62 100%
5 Madame Nguyen Thi 62 100%
| Nga
3. | Ms. Le Thu Thuy 62 100%
4 Mrs. Khuec  Thi 62 100% |
" | Quynh Lam
5 Mrs. Tran Thi Thanh 62 100%
" | Thuy




6 Mr. Mathew Nevil 62 1 00%4
" | Welch
Mr. Fergus 61 100% Did not participate in
. Macdonald Clark voting when identified as a
' related party to the
transaction being approved
g Mr. Matthew Sander 62 100%
" | Hosford |

3. The BOIY's oversight of the Board of Management (“BOM")

3.1. Oversight of Strategy Execution

Oversight of the Management Team under the governance framework: The BOD
exercised oversight of the BOM in accordance with SeABank's Charter, the Regulation
on the Organization and Operation of the BOD, the Internal Corporate Governance
Regulations, and applicable laws.

During the first six months of 2026, the BOD submitted to the General Meeting of
Shareholders for approval amendments to the Charter, the Regulation on the
Organization and Operation of the BOD, and the Internal Corporate Governance
Regulations. These amendments were designed to strengthen the BOD's governance and
oversight responsibilities, further clarify the allocation of authority between the BOD
and the Management Team, enhance transparency, accountability, and the effectiveness
of the internal control system, and ensure alignment with the Law on Credit Institutions
2024, the Law on Enterprises, regulations issued by the State Bank of Vietnam, and
recognized best practices in corporate governance.

Institutionalizing the Bank's strategy through internal regulations: During the first
six months of 2026, the BOD focused on reviewing, assessing, and proposing
amendments to, supplements to, and the issuance of the Charter and the Bank's
governance framework in accordance with Circular No. 83/2025/TT-NHNN on the
internal control system. The BOD also continued to refine the Bank's internal regulatory
framework to ensure compliance with the Law on Credit Institutions 2024, the
recommendations set out in the 2026 Corporate Governance Code, and recognized
corporate governance best practices.

The enhancement of the Bank's internal regulatory framework provided a solid
foundation for the BOM to implement the Bank's strategic objectives consistently across
the organization, strengthen governance effectiveness, and enhance the Bank's overall
competitiveness. Details are provided in Appendix 1 — List of BOD Resolutions and
Decisions Approved During the First Six Months of 2026 of this Report.

Periodic and ad hoc comprehensive performance reviews: The BOD convened its
regular meetings twice each quarter to conduct a comprehensive review of the Bank's

overall performance, covering:
+ Business performance;
+ Human resources and leadership development;

+ Risk management and sustainable development;

10




+ Compliance and internal control;
+ Macroeconomic developments; and
+ Operational performance and other strategic matters.

Based on these reviews, the BOD issued Resolutions, Directives, and Notices providing
strategic direction, pelicy guidance, and instructions for implementation by the
Management Team. This oversight approach is consistent with the ASEAN Corporate
Governance Scorecard (ACGS) under the Responsibilities of the Board section and the
OECD Principles of Corporate Governance, which emphasize the Board's responsibility
for overseeing strategy, risk management, and overall corporate performance. The BOM
is responsible for implementing the BOD's resolutions and directives and reporting the
implementation results to the BOD, its Committees, and the Supervisory Board to
facilitate ongoing oversight and monitoring.

Periodic and thematic reporting by the Management Team: The BOM submitted
periodic reports (weekly, monthly, and quarterly), thematic reports at the BOD's
management meetings, regular meetings of the Committees, and ad hoc reports as
required under BOD resolutions and directives from time to time. These reports covered
corporale governance, business operations, risk management, compliance and internal
control, human resources, and other specialized areas under the responsibility of
individual members of the BOM. Based on these reports, the BOD assessed progress
against the approved objectives and business plans, provided timely guidance, and
directed the BOM to implement appropriate measures to enhance operational
performance and address emerging issues.

Annual allocation of business targets and ongoing performance monitoring: The
BOD approved and assigned the Bank's annual business targets, operating plans, and
budget at the end of 2025, taking into account the macroeconomic environment and the
development objectives of each business area. The BOD continuously monitored the
implementation of these targets through periodic reports, assessed the level of
achievement against the approved plans, analyzed factors affecting business
performance, and required the BOM to develop and implement corrective measures to
ensure the successful achievement of the Bank's strategic objectives.

Transparent management information system and effective information flow: The
Bank has established an integrated management information system to support the
collection, processing, storage, and dissemination of information required for
management, operational oversight, and decision-making by the BOD. The system
ensures that information is communicated clearly and efficiently from the Board and
senior management to relevant business units and individuals, thereby strengthening
accountability and promoting effective execution of assigned responsibilities. The
management information system is reviewed, enhanced, and updated annually to ensure
that it remains aligned with the Bank's management information requirements and
reflects SeABank's scale, organizational structure, and operational complexity. This
framework is consistent with the Disclosure and Transparency pillar of the ASEAN
Corporate Governance Scorecard (ACGS) by supporting timely, reliable, and transparent
information disclosure.



- Monitoring the implementation of resolutions, conclusions, and supervisory
recommendations: Recommendations issued by competent regulatory authorities, the
Supervisory Board, and the Internal Audit Department are communicated to and
reviewed by the BOD to facilitate timely remediation and strengthen the effectiveness of
the Bank's internal control system. Based on reports submitted by the BOM and relevant
business units, the BOD reviews the progress of corrective actions, requires the
implementation of measures to further enhance the internal control, risk management,
and compliance framework, and directs the relevant units to continue monitoring and
reporting on the implementation status until all recommendations have been fully
addressed. The effective adoption and implementation of these recommendations further
reinforces the BOD's oversight role over the Bank's overall governance, risk
management, and internal control framework.

3.2. Oversight of the Internal Control System by Senior Management

SeABank has established and operates a comprehensive and effective internal control system
that complies with the regulations of the State Bank of Vietnam and internationally
recognized corporate governance best practices. The system is designed to provide
continuous oversight, effective control, and timely responsiveness to risks across all of the
Bank's activities, as summarized below:

- Comprehensive internal control framework and oversight by senior management:
SeABank has established its internal control framework and promulgated regulations
governing the internal control system based on the Three Lines of Defense model. Under
this framework, the BOD oversees the CEQ and the BOM; the Supervisory Board
oversees the Internal Audit Department; and the CEO oversees SeABank's business units
and employees within the scope of his/her delegated authority and responsibilities. The
coordination mechanism among the Three Lines of Defense ensures effective oversight,
independent challenge, and risk monitoring across all levels of management.

- Continuous oversight from the BOD to executive management: Oversight of the
internal control system is exercised through an integrated governance framework
spanning the BOD and its Committees, the BOM, and the Heads of Divisions, Centers,
and business units. Such oversight is conducted to assess the adequacy, effectiveness,
and efficiency of the internal control system and to ensure that the Bank's operations are
carried out in compliance with applicable laws, regulations issued by the State Bank of
Vietnam, and SeABank's internal regulations.

- Oversight of risk management, compliance, and the management information
system: SeABank maintains both direct and indirect reporting and communication
mechanisms to support effective risk management through its integrated management
information system. These mechanisms facilitate the early identification of emerging
risks and ensure that reports and management information used for oversight are
accurate, reliable, and submitted on a timely basis, thereby enabling informed decision-
making by the BOD and senior management.

- Oversight of the implementation of internal controls across the Bank: Internal
control activities are implemented across all business processes, functional units, the
Head Office, branches, and other affiliated units to ensure compliance with applicable
laws, industry regulations, and SeABank's internal policies and procedures. Senior
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3.3.

management regularly oversees the effectiveness of these controls to promote consistent
implementation throughout the Bank.

- Control culture and professional ethics: SeABank fosters a strong internal control
culture supported by a comprehensive framework of professional ethics and conduet,
including the Code of Professional Ethics and the Internal Labor Regulations. These
documents require all employees to perform their assigned duties and exercise delegated
authority with integrity and in the best interests of SeABank. Employees are prohibited
from abusing their position or authority or misusing the Bank's information, confidential
know-how, business opportunities, or assets for personal gain or in any manner
detrimental to the Bank's interests, In addition, all individuals and business units are
required to promptly report any actual or suspected violations to the appropriate
competent authority, reinforcing the Bank's culture of accountability, integrity, and
compliance,

- Oversight of risk management, compliance, and the management information
system: SeABank maintains both direct and indirect reporting and communication
mechanisms to support effective risk management through its integrated management
information system. These mechanisms facilitate the early identification of emerging
risks and ensure that reports and management information used for oversight are
accurate, reliable, and submitted on a timely basis, thereby enabling informed decision-
making by the BOD and senior management.

- Oversight of the implementation of internal controls across the Bank: Internal
control activities are implemented across all business processes, functional units, the
Head Office, branches, and other affiliated units to ensure compliance with applicable
laws, industry regulations, and SeABank's internal policies and procedures. Senior
management regularly oversees the effectiveness of these controls to promote consistent
implementation throughout the Bank.

Oversight of Bank-wide Risk Management by Senior Management

SeABank has established and implemented a comprehensive and effective risk management
framework with clearly defined oversight responsibilities for senior management. The
framework is aligned with internationally recognized risk governance principles and
complies with Circular No. 83/2025/TT-NHNN, together with its amendments and
implementing regulations. Key oversight activities include the following:

- Comprehensive risk management policy framework: The BOD oversees the
development and maintenance of the Bank's enterprise-wide nsk management
framework, as well as policies governing each material risk category, including credit
risk, market risk, operational risk, liquidity risk, and concentration risk. These policies
are implemented through detailed regulations, procedures, guidelines, methodologies,
models, and risk management tools that are aligned with international standards and
comply with applicable laws and regulations, including Circular No. 83/2025/TT-NHNN
and related regulatory guidance.

- Oversight of the Risk Appetite Framework and risk limits: The BOD oversees
compliance with the approved Risk Appetite Framework and risk limits through periodic
reports submitted by the Management Team and recommendations from the Risk
Committee. During the first six months of 2026, SeABank adopted a new Risk Appetite
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Framework for the 2026-2030 period, establishing strategic performance indicators,
target credit ratings, and quantitative limits for the Bank's key risk exposures. The
framework also strengthened the risk appetite monitoring and reporting mechanism. The
BOD regularly reviews instances where risk indicators approach or exceed the approved
thresholds and provides timely direction on appropriate control measures and corrective
actions to ensure that the Bank's risk profile remains within its approved risk appetite.

Oversight of the implementation of risk mitigation measures: Senior management
oversight encompasses (i) monitoring the implementation of BOD resolutions, decisions,
and directives relating to risk mitigation; (ii) overseeing the execution of action plans,
remediation programs, and corrective measures for identified risks; and (iii) monitoring
the Bank's Early Warning System (EWS) to facilitate the timely identification of
emerging risks, maintain the quality of the Bank's credit portfolio, and ensure compliance
with the risk limits approved by the BOD. For matters that may materially affect the
Bank's safety and soundness, the BOD requires the Management Team to submil reports
assessing the underlying causes, evaluating the potential impact, and proposing
appropriate remedial actions to ensure that risks remain within the Bank's approved risk
appetite and tolerance levels.

Oversight of risk management through the Risk Management Committee: The Risk
Management Committee serves as the principal advisory body to the BOD in overseeing
the Bank's risk management framework. Through its regular meetings and thematic
reviews, the Committee assesses the management of material risks, monitors compliance
with the approved Risk Appetite Framework and risk limits, reviews the implementation
of risk management policies, and reports its findings and recommendations to the BOD.
Based on these recommendations, the BOD directs the BOM to implement appropriate
risk management measures, ensuring an appropriate balance between the Bank's growth
objectives and the safety and soundness of its operations.

Environmenial and social risk management: The Bank oversees the development and
implementation of its sustainability policies and ensures that environmental and social

(E&S) risk management is integrated into the credit appraisal and approval process.
During the reporting period, 100% of new and renewed credit proposals were screened

and/or assessed for environmental and social risks in accordance with the Bank's internal
regulations. This approach supports sustainable financing practices, strengthens the
Bank's overall risk management framework, and aligns with internationally recognized
standards for comprehensive risk management.

Remediation of findings and regulatory responses: SeABank proactively reviews,
addresses, and remediates findings and deficiencies identified by the State Bank of
WVietnam, independent auditors, and other competent authorities. The BOD oversees the
progress of remediation through reports submitted by the BOM and relevant business
units, ensuring that corrective actions are implemented effectively and within the
required timeframe. This timely and structured response not only ensures compliance
with regulatory requirements but also demonstrates the Bank's commitment to the
continuous enhancement of its enterprise-wide risk management framework.



3.4.

& SR

Oversight of the Internal Capital Adequacy Assessment Process (ICAAP) by Senior
Management

The BOD exercises strategic and comprehensive oversight of the Bank's Internal Capital
Adequacy Assessment Process (ICAAP) to ensure that capital planning not only complies
with applicable regulatory requirements but also appropriately reflects the Bank's risk
appetite, risk profile, and long-term business strategy.

- Establishment and approval of the [CAAP framework: The BOD approves the
policies, methodologies, and guidance governing the ICAAP to ensure compliance with
the Bank's internal risk management framework, internationally recognized standards
(including Basel IIT), and the regulations of the State Bank of Vietnam. The ICAAF
framework incorporates key assumptions, stress scenarios, stress testing methodologies,
and both quantitative and qualitative assessment criteria to accurately evaluate the Bank's
aggregate risk profile and capital requirements.

- Ongoing oversight of ICAAP implementation: The BOM is responsible for
implementing the ICAAP in accordance with the approved framework. On a periodic
basis. the BOM submits reports on the Bank's capital adequacy position and ICAAP
assessment results to the BOD, enabling timely oversight of capital adequacy under both
normal and stressed conditions. Such reporting complies with the requirements of
Circular No. 41/2016/TT-NHNN, together with the Bank's internal reporting framework.

- Review of strategic assumptions and scenario analysis: The BOD reviews the
assumptions, scenarios, and stress-testing results incorporated into the [CAAP to ensure
alignment with the Bank's business strategy and approved Risk Appetite Framework.
The BOD also requires the BOM to validate and update the underlying assumptions and
capital-impact assessments whenever significant changes occur in the macroeconomic,
Mnancial, or business environment.

- Remediation of findings and regulatory responses: The Bank systematically reviews
and addresses findings and recommendations relating to the ICAAP issued by the State
Bank of Vietnam, independent auditors, and other competent authorities. The BOD
oversees the implementation of corrective actions to strengthen the effectiveness of the
ICAAP framework, enhance capital planning and control processes, and improve the
Bank's capital resilience under adverse conditions.

Other Oversight Activities of the BOD over the BOM

The BOD exercises broader oversight of the BOM to ensure that executive leadership
possesses the appropriate competencies and that the Bank's internal control and governance
framework operates effectively, consistently, and in alignment with SeABank's long-term
strategic objectives.

- Establishment of the delegation of authority framework: The BOD establishes and
periodically reviews the Bank's delegation of authority framework, clearly defining the
authority, responsibilities, and approval limits applicable to members of the BOM. The
framework is designed to align with the Bank's governance requirements while taking
into account each executive's professional expertise, leadership capabilities, and
experience, thereby enabling effective execution of the Bank's strategy and prudent risk
management.



- Oversight through BOD resolutions, decisions, and specialized Committees: The
BOD exercises its oversight responsibilities directly through the issuance of resolutions
and decisions relating to strategy, risk management, and operational governance, and
indirectly through its specialized Committees, including:

+ Risk Management Commitiee
+ Human Resources Commitiee

+ Technology Commitiee

These Committees provide expert advice to the BOD, conduct in-depth reviews of
matters within their respective mandates, and submit regular reports and
recommendations to support the BOD's oversight responsibilities. This governance
structure strengthens independent review, enhances decision-making, and provides a
robust mechanism for oversight and accountability.

- Internal reporting and information exchange mechanisms: The Bank maintains a
transparent and consistent internal communication framework based on the Three Lines
of Defense model, ensuring that management at all levels and relevant employees have
a clear understanding of the Bank's objectives, strategy, policies, operating procedures,
and individual responsibilities. Information flows in both directions:

+ From the BOD and the BOM to business units through the Bank's management
information system; and

+ From business units and functional departments to the Management Team and the
BOD through periodic and event-driven reporting mechanisms.

- Management of feedback and handling of violations: The Bank's internal reporting
framework incorporates mechanisms for receiving, escalating, and addressing reports of
misconduct and control deficiencies. This enables the Compliance Department under the
Risk Management & Legal Division to receive, classify, investigate, and coordinate the
handling of violations of applicable laws, internal regulations, and professional ethical
standards, These mechanisms reinforce transparency, promote timely escalation and
response, and strengthen accountability across the organization.

4. Activities of the Committees under the Board of Directors

During the first half of 2026, the Risk Committee (“RMC”), the Human Resources
Committee (“HRC™), and the Technology Committee (*TC") performed their functions and
duties in accordance with applicable laws and SeABank's internal regulations. The
Committees effectively supported and advised the BOD in exercising its oversight
responsibilities over the Bank’s key business areas, thereby assisting the BOD in making
informed and appropriate decisions. The Committees' principal activities are summarized as
follows:
4.1 Risk Management Committee ("RMC")
a. Organizational structure of the RMC
- Voting members, comprising 04 members, including 01 independent BOD member,
specifically:
+ Mr. Le Van Tan — BOD Chairman, non-executive member: Committee Chairman
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Mrs. Khue Thi Quynh Lam — Vice Chairwoman of the BOD, non-executive
member: Committee Vice Chairwoman

Mr. Fergus Macdonald Clark — Independent BOD Member, non-executive
member: Member

Mr. Ho Anh Vu — Specialist, BOD Office: Member.

- Non-voting members, comprising:

-

(ieneral Director: Member

+ Deputy General Director in charge of the Risk Management, Legal and

Compliance Division: Member

+ Deputy General Director in charge of the Strategy and International Finance

+

Division: Member

Secretary: An officer from the Risk Management, Legal and Compliance Division
or the Strategy and International Finance Division as designated by the RMC
Chairman from time to time.

b. Functions and duties of the RMC

Advise the BOD in the exercise of the BOD's duties and powers, including:

+

+

+

Develop and organize the implementation of risk management policies.

Issue procedures and policies within the BOD's authority relating to risk
management in banking operations in accordance with applicable law and
SeABank's Charter.

Decide on risk management policies and supervise the implementation of the
Bank's risk prevention measures,

Inspect, supervise, and direct the General Director in the implementation of risk
management duties and policies.

Decide on and approve investments, related-party transactions, governance
policies, and risk resolution plans within the functions and duties assigned by the
BOD.

Senior management supervision of the internal capital adequacy assessment in
accordance with applicable law.

Address and remediate deficiencies and limitations in risk management in
response to requirements and recommendations of the State Bank of Vietnam,
independent audit organizations, and other competent authorities.

Other matters as stipulated by the BOD.

- Review and assess the appropriateness and effectiveness of the Bank's existing risk
management procedures and policies in order to advise and make recommendations to
the BOD on required changes to existing procedures, policies, operational strategies,
and risk resolution plans within the functions and duties assigned by the BOD.

- Advise the BOD in evaluating the safety level of the Bank's operations, and propose
recommendations and preventive and responsive measures against potential risks and

threats.
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Analyze and issue warnings on the Bank's safety level in the face of potential risks and

threats that may affect the Bank, and propose short-term and long-term preventive

measures against such risks.

With respect to sustainable development:

+ Monitor and evaluate the effectiveness of the development and review of
sustainable development policies and procedures, and SeABank's environmental

and social risk management framework in accordance with applicable law and
SeABank's Charter;

+  Advise the Board of Directlors on:
¢ Environmental and social risk management and sustainable development in credit
and investment activities.

¢ Issuance of environmental and social risk management policies within the BOD's
authority in accordance with applicable law and SeABank's Charter.

+ Propose to the BOD plans for improving the effectiveness of the environmental and
social risk management system within the functions and duties assigned by the

BOD.

- Other duties as decided by the BOD from time to time, in compliance with applicable
law.

Performance of the RMC in the first 6 months of 2026

In the first 6 months of 2026, SeABank continued to implement a comprehensive and
synchronized approach to risk management in line with the BOD's direction, ensuring
compliance with the Law on Credit Institutions, SBV Circulars, and in alignment with
the objective of safe and sustainable business growth.

Enhanced supervision of compliance with eredit orientation, limits, and risk appetite;
while improving appraisal and risk management capacity for credit products and
cashless payment activities in line with the digital transformation roadmap.

Advanced the digitalization of risk management activities, with several key projects on
credit risk management and data completed and put into operation, including the
automated debt classification system, credit scoring models, early warning system, CIC
reporting as required, upgrade of the Risk Data Mart, contributing to enhanced risk
monitoring and reporting efficiency.

Proactively researched, automated, and developed lools to support the collection and
recording of operational risk events arising in the Bank, and established an operational
risk inventory.

Improved the quality of valuation and management of collateral assets of borrowing
customers; regularly monitored the status of collateral assets to promptly detect
changes and fluctuations, thereby adopting appropriate collateral management and loan
management solutions.

Continued to place emphasis on the management of key risks and capital adequacy,
while progressively implementing Basel I1I standards. In addition, the Bank continued
to refine the Environmental and Social Management System (ESMS) framework and
develop policies and programs to promote green credit in line with sustainable
development objectives.



- Strengthened supervision and periodic reporting mechanisms relating to risk limits,
business unit performance, and the impact of global economic conditions, ensuring that
risks are identified early and addressed promptly.

- Organized the review and amendment of risk management policy documents to meet
the requirements of Circular No. §3/2025/TT-NHNN.

- The RMC adopted its action plan for the first 6 months of 2026, with the following key
priorities: controlling credit risk, strengthening early warning mechanisms and debt
collection; refining risk management regulations and tools; accelerating digitalization
of banking risk management activitics and services; ensuring compliance with risk
appetite, internal limits, and SBV requirements across the system; and improving the
quality of credit appraisal and approval, valuation, and collateral management for
borrowing customers.

d. Organizing consultations with RMC members Sor the
issuance/amendment/supplementation of Regulations and policies within the BOD's
authority relating to SeABank's risk management

- Draft General Regulation on Credit Extension Operations at SeABank;
- Draft Regulation on Credit Risk Management Strategy at SeABank;
- Draft Regulation on Concentration Risk Management Strategy in Credit Extension
Operations at SeABank;
- Draft Regulation on the Internal Control System;
- Draft Regulation on Operational Risk Management Strategy at SeABank;
- Draft Risk Management Policy at SeABank;
- Draft Decision on Risk Appetite at SeABank for the 2026-2030 period;
- Draft Regulation on Market Risk Management Strategy at Southeast Asia Commercial
Joint Stock Bank;
- Draft Regulation on Liquidity Risk Management Strategy at Southeast Asia
Commercial Joint Stock Bank;
- Draft Regulation on Intercst Ratc Risk Management Strategy in the Banking Book at
Southeast Asia Commercial Joint Stock Bank;
~ Draft Regulation on Concentration Risk Management Strategy in Proprietary Trading
Activities;
Draft List of Key Risks for 2026;
Draft Capital Plan and Capital Allocation for 2026.
e. Supervisory reporting
On a quarterly basis, the General Director prepares and submits to the RMC internal
reports on risk management covering key risk categories (credit risk, market risk, interest
rate risk in the banking book, and liquidity risk); the Capital Adequacy Ratio (CAR)
report; and the anti-money laundering report, among others. These reports provide the

RMC with a basis for conducting assessments and advising the BOD on the Bank's risk
governance,

In addition, to ensure timely compliance with applicable legal requirements and to
propose preventive measures in response to macroeconomic fluctuations, the RMC also
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conducts assessments of the Credit Quality Indicators Report and the Report on the
Impact of Circular No. 83/2025/TT-NHNN on the Bank's operations, among others. ..

4.2 Human Resources Committee (“HRC”)

4. Organizational Structure of the HRC

The HRC of SeABank was structured with voting members of the BOD for the 2023—
2028 term and non-voting members from the Board of Management, specifically as

follows:

Voting Members:
+ Madame Nguyen Thi Nga — Standing Vice Chairman of the BOD, Non-
executive Member: Chairman of the Committee.
+ Mr. Le Van Tan — Chairman of the BOD, Non-executive Member: Standing
Vice Chairman of the Commitiee.
+ Ms. Le Thu Thuy — Vice Chairman of the BOD, Non-executive Member: Vice
Chairman of the Committee.
+ Mr. Mathew Nevil Welch — Member of the BOD, Non-executive Member:
Member of the Committee.
Non-Voting Members:
+ General Director: Member of the Committee.
+ Director of the Human Resources Management & Development Division:
Member.

+ Secretary of the Committee: An officer from the Human Resources
Management & Development Division, appointed by the Committee Chairman
or the Director of the Human Resources Management & Development Division

as determined periodically.

b. Functions and Responsibilities of the HRC

Advising and assisting the Board of Directors (BOD) in corporate povernance,
monitoring, and evaluating governance activities to ensure compliance with current
corporate governance laws applicable to the Bank while aligning with best
practices in corporate governance in Vietnam and internationally.

Advising the BOD on the size and structure of the Board of Directors and Executive
Management to match the Bank’s operational scale and development strategy.
Providing recommendations to the BOD for addressing personnel matters arising
during the processes of election, appointment, dismissal, or removal of members
of the BOD, Supervisory Board, and Executive Management in accordance with
applicable laws and the Bank’s Charter.

Researching and advising the BOD on the Bank’s human resource strategies,
budgets, and succession planning.

Researching and presenting recommendations for the BOD’s approval regarding
the appointment, dismissal, and remuneration packages, including salaries,
bonuses, benefits, and welfare, for positions within the BOD's appointment and
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dismissal authority, in compliance with the laws and SeABank’s Charter at any
given time.

- Researching and advising the BOD on issuing internal regulations under its
authority regarding salary schemes, allowances, bonuses, recruitment policies,
training, and other incentive policies for Executive Management and Bank
employees.

- Preparing periodic or ad-hoc reports on daily activities and arising issues in the
process of performing the Committee’s functions and duties.

¢. Activities of the Human Resources Committee during the First Six Months of 2026

During the first six months of 2026, the Bank completed the restructuring of its
organizational model and position architecture in line with its strategic development
objectives and business direction, covering:

+  Board of Directors Office

+  Retail Banking Division

+  Transformation Office

+  Operations Division

+  Internal Services Department

- Senior management and branch leadership appointments: The Human Resources
Committee (HRC) advised and supported the BOD in appointing Mr. Vo Long Nhi,
Director of External Relations and Project Development, as Deputy Chief Executive
Officer of SeABank; approving the dismissal of Mr. Le Thanh Hai from the position
of Deputy Chief Executive Officer; and approving the appointment and dismissal of
Branch Directors, including those of Quang Nam Branch, Bac Ninh Branch, Quang
Ninh Branch, and Binh Phuoc Branch.

- Supervisory Board appointment: The HRC advised the BOD throughout the process
of electing Mr. Nguyen Van Lieu as a member of SeABank's Supervisory Board.

- Performance evaluation of executive officers: The HRC advised and supported the
BOD in conducting the annual performance evaluation of SeABank's executive
officers during January 2026.

- Committee meetings: The HRC successfully convened two regular Committee
meetings, held in March 2026 and Tune 2026.

Implementation of human resources policies: The HRC oversaw the implementation
of the 2026 PVI Care Health Insurance Program for employees and their eligible
family members.

- Review of performance and incentive policies: The HRC reviewed and updated the
KPIs and supplementary business incentive scheme for the Retail Banking segment to
further enhance business performance, employee productivity, and operational
effectiveness.
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4.3 Technology Committee ("TC")

b,

Organizational structure of the TC
- Voting members, comprising 04 members, including 01 independent member and 02
foreign members with extensive expertise in technology and digital transformation,
specifically:
+ Ms. Le Thu Thuy — Vice Chairwoman of the BOD, non-executive member:
Committee Chairwoman

4+ Mrs, Tran Thi Thanh Thuy — BOD Member, non-executive member: Member
+ Mr. Mathew Nevil Welch — BOD Member, non-executive member: Member

+ Mr. Matthew Sander Hosford — Independent BOD Member, non-executive -
member: Member
- Non-voting members:
+ General Director: Member.
+ Deputy General Director in charge of the Digital Banking Technology
Division: Member.
+ Deputy General Director in charge of the Finance and Planning Division:
Member.
+ Deputy General Director in charge of the Strategy and Intemational Finance
Division: Secretary.
+ Other members as required by the Committee Chairperson at each meeting.
- Committee Secretary: Deputy General Director in charge of the Strategy and
International Finance Division.
Functions and duties of the TC
Advise and assist the BOD in approving development strategies, projects, and budgets
(including but not limited to the scale and structure of investments) relating to the

Bank's technology and digital banking activities, and monitor and evaluate such
strategies and projects to ensure alignment with the Bank's actual circumstances,

operational scale, development strategy, and approved investment budgets from time
to time, consistent with the Bank's overall development strategy.

Conduct appraisal and assessment prior to BOD approval, and direct the organization
and implementation of technology and digital banking projects, plans, and investment
proposals within the BOD's authority as stipulated by applicable law and SeABank's
Charter.

Advise the BOD on transformation programs for the implementation of the Bank's
technology and digital banking strategies and projects from time to time.

Advise the BOD on addressing technology and digital banking issues arising in the
course of operations in accordance with applicable law and the Bank's Charter.
Research and advise the BOD on the issuance of the Bank's internal regulations within
the BOD's authority on policies and mechanisms relating to technology and digital
banking from time to time.
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c. Performance of the TC in the first 6 months of 2026

- In the first 6 months of 2026, the Technology Committee organized three rounds of
technology investment reviews for Head Office Divisions, specifically:

=}

Round 1 in January 2026: Reviewed, evaluated, and approved the portfolio of
technology projects carried over from 2025 to 2026 and priority items for 2026;

Round 2 in February 2026: Reviewed, evaluated, and approved the 2026
technology investment budget portfolio proposed by Divisions/Departments;

Round 3 in April 2026: Reviewed, evaluated, and approved the supplementary
2026  technmology  investment  budget  portfolio  proposed by
Divisions/Departments..

- The TC provided direction to Divisions/Departments on technology project
implementation as follows:

_|_

Implement in a comprehensive and synchronized manner, avoiding fragmentation
and system duplication to ensure investment efficiency;

Assigned the Digital Banking Technology Division to develop an overall
architecture for items related to Artificial Intelligence (Al), Data, and Business
Intelligence — arecas proposed for implementation by multiple
Divisions/Departments in 2026;

Strengthened cross-divisional coordination in the implementation of digital
banking systems, focusing on improving service quality and individual customer
experience;

FEnhanced the accountability of project/technology item owner divisions in
managing implementation progress and investment efficiency;

Assigned the Procurement Department and the Digital Banking Technology
Division to ensure optimized cost efficiency for the Bank in the implementation
of technology projects/items.

- The TC established a periodic project implementation status reporting mechanism
through the Strategy and International Finance Division as the coardinating point.

- Compared to the TC's performance in 2025, the budget review and technology
investment direction for Divisions/Departments in 2026 was improved, ensuring that
the Bank's Divisions/Departments could proactively plan their technology
development and commence related work from the beginning of the year.

4.4 BOD Resolutions/Decisions

In the first 6 months of 2026, SeABank's BOD members actively participated in the
Bank's activities and promptly adopted resolutions and decisions within their authority
as stipulated by applicable law, addressing the Bank's actual operational needs,
including but not limited to the matters/items set out in Appendix 01 of this Report.

23



IV. The Supervisory Board (H1. 2026)
Information about members of Board of Supervisors (“BOS”) for term 2023-2028

1.

I P

The date
T b ing/ i
No. 1Buard- D Position PRSI Qualification
SUpervisors to be the member
of the BOS
Mr. Nguyen Bachelor - Banking
L. Head of the BOS 15/11/2024 ;
Ngoc Quynh Ao Academy of Vietnam
Mrs. Quynh | Master of Business
5 Ms. Vu Thi | Members of the |resigned from her | Administration -
" | Ngoc Quynh | BOS position from | California  Miramar
22/4/2026 University, USA
Master's degree in
Public Policy from
Hitotsubashi
University (Japan); a
Bachelor's degree in
Economics from the
3 Mr.Ngruyen Members of the 299/412026 . ; :
Van Lieu BOS National Economics
University, Vietnam
a Bachelor's degree in
Foreign  Languages
from Hanoi
University, Vietnam.
Gt Master of Business
pecialize S .
. Ad t
g [ ME-VRE e of | 280402 R
Thuy BOS Finance - University
of Southern Colombia
Bachelor of
Specialized Economics, major in
Mr. Nguyen
5. Thanh I Members of the 28/04/2023 Investment
141 nan . a
: BOS Economics - National
Economics University
Bachelor of
3 Members of th Accountin and
g |% CONE) HORD A UR)  epnqmpoa e
Duy Dong BOS Auditing - National
Economics University
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2. Meetings of Board of Supervisors:

Number of
No Members of the I;I::tinr Z Attendance | Voting Reasons for
: BOS attendf 4 rate rate absence
N xn N
1. gﬁ lg“”“’” - 06 100% 100% :
uynh
Attended
meetings  from
Ms. Va Thi Neoc the beginning of
2. Qu- - - 03 100% 100% | the year until the
J cffective date of
resignation from
office
Attended
Mr. N v ti fi
3. _r guyen Van i 100% 100% meetings  from
Lieu the date of
appoiniment
4. | Ms. Vu Thu Thuy 06 100% 100% -
Mr, N Thanh
5. Luran guyen 1A 06 100% 100% .
Mr., L D
6. D.:.rng e 06 100% 100% :

3. Supervisory Activities of the BOS over the BOD, the Executives and Shareholders
The BOS's oversight of the BOD and the Executive was carried out through the Internal
Audit function on both an ongoing basis and through thematic audit engagements, with a
focus on the following areas:

(i) Monitoring SeABank's governance and management activities to ensure compliance
with applicable laws, the Bank's Charter, and internal regulations governing corporate
governance and management.

(ii) Oversecing the implementation by the BOD and the Executive of the State Bank of
Vietnam's policies, directives, and instructions, as well as the resolutions of the General
Meeting of Shareholders relating to the Bank's strategic direction, business objectives,
performance targets, and key priorities.

(iii) Monitoring the Bank's financial condition and overseeing the approval and
implementation of investment projects, the acquisition and disposal of fixed assets, and
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contracts falling within the decision-making authority of the General Meeting of
Shareholders or the BOD.

(iv) Owverseeing the Executive's implementation of the Restructuring Plan associated with
the resolution of non-performing loans for the 2021-2025 period through the Bank's
internal information system, including management reports and supervisory reports
from the First and Second Lines of Defense, as well as the implementation of the Law
on Credit Institutions 2024 in the Bank's operations.

(v) Monitoring compliance with the prudential restrictions and limitations prescribed under
the Law on Credit Institutions 2024 to ensure the safe and sound operation of Se ABank.

(vi) Based on its supervisory activities and the results of Internal Audit, the Supervisory
Board made timely recommendations to the BOD and the Management Team to
strengthen internal controls, enhance processes, mitigate risks, improve operational
effectiveness, and ensure compliance with applicable laws and regulations.

The coordination among the BOS, the BOD, the BOM and other managers.
The BOS is elected by General Meeting of Shareholders (GMS) and operates as an
independent supervisory body within the corporate governance framework. BOS works
closely with BOD, the BOM, and other management units to enhance fransparency,
management effectiveness, and regulatory compliance. This coordination meets the
requirements for the allocation of responsibilities, supervision, and control in accordance
with the G20/OECD Principles of Corporate Governance - international standards aimed at
promoting transparency, accountability, and market confidence. Accordingly, the
coordination between the BOS and the BOD, the BOM, and other management personnel is
implemented as follows:

- Participation in strategic meetings and governance activities of the Bank

The BOS fully participates in regular meetings of the BOD and executive meetings of
the BOM in order to monitor and evaluate reports on the Bank’s governance,
management, and business operations; at the same time, the BOS provides
recommendations and proposals to the BOD and the BOM to prevent and promptly
address deficiencies and risks, while contributing to the improvement ol internal
regulations, enhancement of processes and products, and strengthening of risk
management quality. The BOD and the BOM review and organize the implementation
of the BOS’s recommendations and notify the BOS of the implementation results for
continued monitoring and supervision
- Provision of information, documentation, and accountability to the BOS:

+ The BOD and the BOM ensure the full and timely provision of relevant information
and documents to support the supervisory function of the BOS, thereby contributing
to transparency and accountability in corporate governance activities.

+ Directives issued by competent state authorities, as well as reports of the BOD and
the BOM submitted to competent authorities or issued to relevant units/individuals,
are simultaneously provided to the BOS and the Internal Audit Division to enable
the performance of supervisory functions in accordance with applicable regulations.
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4+ This demonstrates effective coordination between supervisory and executive bodies,
in line with international corporate governance principles regarding the role of
independent oversight and information provision.

- Organization of meetings and internal audit missions between the BOS and Internal
Audit:

+ The BOS and Internal Audit organize periodic meetings to exchange and discuss
matters relating to inspections, supervision, and internal control assessments. In
addition, BOS members directly participate in internal audit teams to supervise
internal audit activities across the entire system.

- Evaluation and follow-up of supervisory recommendations:

+ Through meetings and internal audit missions, the BOS issues recommendations
and proposals to the BOD and BOM to prevent and promptly address deficiencies
and risks, while contributing to the improvement of internal regulations,
enhancement of processes and products, and strengthening of risk management
quality;

+ The BOD and the BOM proactively receive, discuss, and implement corrective
actions to address deficiencies and limitations identified by the BOS and Internal
Audit, and notify the BOS of the implementation results for continued monitoring
and supervision. These efforts not only help remedy internal control issues but also
promote strategic updates, enhance governance and management capabilities, and
contribute to improved overall system effectiveness.

+ This coordination reflects good practices in supervision and internal control as
recommended by international corporate governance principles, which emphasize
the role of internal audit and independent oversight mechanisms.

Strengthening information exchange mechanisms and participation in
committees:

The Bank establishes and strengthens effective information exchange mechanisms
belween (e BOS, the BOD and the BOM, and other management units through:

+ An internal information reporting system serving supervisory and evaluation

functions;

+ These mechanisms contribute to ensuring two-way information flows from
supervisory bodies to executive management and vice versa, strengthening
accountability and coordinated actions, in line with OECD recommendations on
ensuring information transparency and effective collaboration within corporate
governance systems.

5. Other activities of the BOS

During the reporting period, the BOS also performed the following duties and
responsibilities:
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Exercised its high-level oversight responsibility over the Internal Audit function ("IA").
During the period, the BOS directed the IA Department to complete 100% of the audit
plan for the first half of the year; coordinated with the Risk Management, Legal &
Compliance Division in conducting inspections and reviews of business units and
thematic inspections; and regularly monitored emerging risks to ensure timely
adjustments in line with market developments and the guidance of the SBV. In addition,
the BOS instructed the IA Department to monitor and follow up with Divisions,
Departments, and Business Units to ensure the timely implementation of audit
recommendations.

Directed the IA Department to review, develop and promulgate the internal regulations
of the BOS and the IA function in compliance with Circular No. 83/2025/TT-NHNN on
the Internal control system of commercial banks and foreign bank branches, including:

+ Regulation on the organization and operation of the BOS;

+ Code of professional ethics for members of the BOS;

+ Internal audit charter;

+ Regulation on risk assessment criteria, materiality determination, and internal audit
frequency;

Regulation on the engagement of external experts and organizations to perform
internal audit at SeABank;

+

+ Internal audit procedures.

Updated the list of related persons of SeABank, monitored shareholders holding 1% or
more of SeABank's charter capital and their related persons, and reviewed transactions
with related parties in accordance with applicable laws, including the Law on Credit
Institutions, the Law on Securities, and the Law on Enterprises.

Developed supervisory mechanisms for monitoring the Bank's financial condition,
compliance with the provisions of Chapter VII of the Law on Credit Institutions 2024,
and investment projects as well as the acquisition and disposal of fixed assets falling
within the decision making authority of the General Meeting of Shareholders and the

BOD.

Directed the A Department to continue implementing the internal audit software
development project and to strengthen the application of data analytics technologies to
enhance the efficiency and effectiveness of internal audit activities.

Assigned members of the Supervisory Board and Internal Audit management to
participate in training programs on the application of artificial intelligence (Al) to
improve the efficiency of control and internal audit activities, as well as other
professional development programs aimed at continuously enhancing the competencies
of Supervisory Board members and Internal Audit personnel.
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. The Board of Management (*BOM")

No.

Member

Position

Gender

DOB

Appointment
date

Professional qualifications
and experience

Le Quoc
Long

CEO

Male

13 May
1965

24/11/2023

Bachelor of Economic Law.
MNearly 40 of
experience in business and
finance, including over 30
years in the banking sector
and 20 vears in executive
management at SeABank.
Appointed as CEO of
SeABank  pursuant  to
Decision No. 808/2023/QD-
BOD dated 24 November
2023.

years

Wu Dinh
Khoan

Deputy
CEO

Male

01
Oclober
1969

12/07/2012

Bachelor of Finance and
Banking. Nearly 30 years of
experience in the banking

| sector, including 12 years in

executive  positions  at
SeABank such as Director of
Control Division, Support &
Development Division, and
Deputy CEO.

Mguyen
Thi Thu
Huong

Deputy
CEO

Female

29 June
1975

01/06/2016

Bachelor of Finance and
Banking. Nearly 30 years of
experience in finance and
banking, including 17 years
holding key positions at
SeABank such as Chief
Accountant, Head of Internal
Audit, Director of
Accounting Division, and
Deputy CEQ.

Hoang
Manh
Phu

Deputy
CEO

18
February
1970

20/06/2018

Bachelor, Banking
Academy. Nearly 30 years
of management experience
in the banking sector,
imcluding over 20 years at
SeABank  holding  key
positions such as Northern




—

No. | Member

Position |[Gender DOB

Appointment
date

Professional qualifications
and experience

Region Director, Director of
Credit & Risk Management
Division, and Deputy CEQ.

Nguyen
Tuan

Cuong

!_h

03 April
1965

Deputy

CEO Male

Dang
6. | Thu
Trang

29
September
1981

Deputy
CEO

Female

28/12/2013

Software Engineering
Engineer. Nearly 20 years of
contributions to SeABank’s
technological development,
holding key positions within
the Information Technology
Division. Previously worked
for many vyears in the
Republic of Austria in
technical roles such as
Software Developer and
Network Administrator.

20/01/2020

Bachelor of Economic Law.
20 years of experience in the
banking sector, including 17
years in key management
positions at the Office of the
Board of Directors and the
Office of the Board of
Management of SeABank,
specializing in legal, human |
resources and governance
matters.

Nguyen
7. | Hong
Quang

30
December
1985

Deputy

CEO Male

20/01/2020

Master of Finance and
Banking. 16 years of
experience in the banking
sector, including nearly 10
years in senior management
roles within SeABank’s

Treasury and  Financial
Markets Division, such as
Director of Foreign
Exchange Trading, Director
of FX and Gold Trading,
Deputy Head of Division

and Head of Division.
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Member

Position

zender

DOB

Appointment
date

Professional qualifications
and experience

Nguyen
Tuan
Anh

Deputy
CEO

Male

14 April
1980

24/02/2024

Business
Over 20

Master of
Administration.
years of experience in
finance  and  banking,
specializing audit,
planning  and
strategy. Joined SeABank in
2019 as Director of Risk
Management Division and
concurrently Director of
Financial Strategy, making
significant contributions to
the Bank’s development.

n
financial

Bui Quoc
Hieu

Deputy
CEO

Male

03
September
1974

11/01/2025

Bachelor of Accounting
(Hanoi of
Finance and Accounting).
' Bachelor of English (Hanoi
University  of
Languages). Over 24 years
of experience in finance and
banking. Held various key
positions at  SeABank
including Chief Accountant,
Director of SeABank Hai
Phong Branch (since 2013),
Regional Director, Deputy
Director and Director of
Credit Approval Division.
Prior to his appoiniment as
Deputy CEO, made
notable  contributions
improving appraisal quality,
oplimising credit processes
and mitigating credit risks.

University

Foreign

he
o

10.

Vo Long
Nhi

Deputy
CED

Male

24 July
1973

01/6/2026

Degree
Simon

Bachelor’s
Finance,
University.
Mr. Vo Long Nhi has more |
than 10 years of experience

in |
Fraser |
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No.

1

Member ' Position

Gender| DOB

Appointment| Professional qualifications

date and experience

at SeABank, preceded by
several vears of experience
in finance and investment in
international markets.
During his tenure at
SeABank, he has held
various senior management
positions, including Deputy
Director/Director of  the
Investment Division, Deputy
Director of the Corporate
Banking  Division, and
Director of External
Relations and  Project
Development. Throughout
his tenure, he has made
significant contributions to
the Bank’s development.

VI. Chief Accountant

Professional Date of intment /
Full name Date of birth ke S
qualifications dismissal
Nguyen Thi Hoai CarhsataE Date of appointment: 14
guyen THEEOI | 05 October 1977 Economics, Academy o )
Phuong : July 2017
of Finance

VIL. Corporate Governance Training
Corporate governance training at SeABank is primarily conducted through internal training
programs and management development initiatives. These activities aim to support the
effective implementation of the Bank's strategies, policies, and corporate governance

regulations.

- As of June 2026, 6 out of 8 members of the BOD have completed specialized training
programs on the Bank’s corporate governance, including:

Mo, Full Name Title Certificate
1. | Le Van Tan Chairman of the BOD | BOD Certification Program (ESG-
Integrated)
2. | Khue Thi Quynh | Vice Chairman of the | BOD Certification Program (ESG-
Lam BOD Integrated)
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3. | Tran Thi Thanh | Member of the BOD | BOD Certification Program (ESG-

Thuy

Integrated)

4, | Fergus Macdonald | Independent Member | BOD Certification Program (ESG-
Clark of the BOD Integrated)

5. | Mathew Nevil | Member of the BOD | BOD Certification Program (ESG-

Welch

Integrated)

6. | Matthew  Sander | Independent Member | BOD Certification Program (ESG-
Hoslord of the BOD Integrated)

No. Full name

As of June 2026, the Company Secretaries — the supporting unit of the BOD -
participated in an advanced training program on Corporate Governance Secretary
functions integrated with Environmental, Social, and Governance (ES(G) practices,

including:

Position

1. | Mr. Vu Quoc Tuan

Director of BOD Office — Company Secretary &
Corporate Governance Officer

2. | Mrs. Dao Minh Nguyet

Deputy Director, BOD Office — Company Secretary &
Corporate Governance Officer

3. | Mrs. Hoang Tuyet Mai

| Head of Company Secretary — Company Secretary &
Corporate Governance Officer

4. | Mrs. Nguyen Thi Ngoc

Deputy Head of Company Secretary, BOD Office

5. | Ms. Nguyen Xuan
Quynh

Senior Company Secretary, BOD Office

In addition, members of the BOD, together with the Corporate Secretary team of the
BOD's Office, members of the BOS and personnel of the IA Departiment, participated
in a number of specialized training programs and seminars on corporate governance and
sustainable transformation, including but not limited to:

No. | Workshop/Seminar Contents Participants parlril:;[;]:nts
Corporate Supported the Bank in
Governance conducting a self- | wembers of ikie
Direction under the | assessment of its corporate BOD

1. | ACGS: From | governance practices . 02
Assessment t0 | against the  ASEAN B i
Action (DCP | Corporate ~ Governance e
Advance) Scorecard (ACGS),
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MNo.

Workshop/Seminar

Contents

Participants

No. of
participants

developing an action plan,
and enhancing its readiness
for the 2026 ACGS

assessment

Certified Company
Secretary
Management
Program (CSMP12)

Provided an  in-depth
understanding  of  the
knowledge  framework,
roles, and responsibilities
of the Corporate Secretary,
with the objective of
supporting the effective
functioning of the BOD
and enhancing the quality
of corporate governance

Corporate
Secretary

01

Applying Al 1o
Enhance the
Efficiency of
Internal Control and
Internal Audit in
Banking Operations

Focused on leveraging Al
to accelerate office
workflows in  internal
control and internal audit,
as well as applying
advanced Al solutions to
enhance the effectiveness
and quality of internal
control and internal audit
activities

Members of the
Supervisory
Board

the Deputy Head
of the Internal
Audit
Department

Launch Ceremony of
the 2026 Corporate
Governance Code

Provided updates on
significant  developments
in the domestic and
international legal,
economic, and social
environment reflected in
the 2026  Corporate
Governance Code, thereby
strengthening the
foundation for adopting
better corporate
governance practices and
improving the Bank's
performance under the
ASEAN Corporate

Members of the
BOD

Corporate
Secretary
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No. | Workshop/Seminar Contents Participants Nf': or
participants
Governance Scorecard
(ACGS)
Discussed recent legal and
regulatory  developments
affecting corporate
governance, as well as best
practices for organizing
Annual General Meetings
2026 k] of Shareholders (AGMs) in
: a manner that ensures both | Corporate
S. | General Meeting 3 02
S e T pmact@e regulatory | Secretary team
compliance and  early
adoption of the latest
OECD corporate
ZOVETTANCE principles
reflected in  the 2026
Corporate Governance
Code.
Focused on  shifting
organizations from a
reactive compliance
approach to a proactive
legal risk management
mindset.  The seminar
explored practical
Risk Governance Tppmachcs " 'dﬂn“ﬁ!mg Members of the
Seminar: From 2petund chulator}f 89P% | BOD
6. ; strengthening operational 04
Compliance to Legal ) the  Corporate
Resilience prm,es*_s kontols tu Secretary
minimize business
disputes, and adapting to
emerging regulatory
requirements relating to
. technology, data
protection, and
; cybersecurity in the digital
L era

- Representative training programs implemented during the year fo strengthen risk
management capabilities across the Bank included a series of specialized programs for
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business units and frontline stafl. These comprised: Standardizing Customer
Development Capabilities for Import-Export (Trade Finance) and FDI Clients,
delivered to corporate banking teams and Corporate Banking Segment Directors in the
Southern Region; professional certification programs in insurance for Insurance
Partnership Development Directors within the Retail Banking Division; Anti-Money
Laundering in Trade Finance and Financial Crime, designed for Directors and
Specialists of the Anti-Money Laundering Department under the Risk Management,
Compliance and Legal Division; and Leadership and Team Development for the Central
Region I Corporate Banking Team, delivered to Center Directors and Corporate
Banking Segment Directors. These training initiatives were aimed at enhancing
professional expertise, strengthening risk awareness, and improving governance and
contrel capabilities across the Bank's business operations, etc.

VIII. List of related persons of the public company and related-party transactions between

the Company and its related persons (H1.2026)

1. List of related persons of the Company: As set out in Appendix No. 02 hereto.

2. Transactions between the Company and its related persons; or between the Company and
major shareholders, internal persons and related persons of internal persons: As set out
in Appendix No. 03 hereto.

3. Transactions between internal persons of the Company, related persons of internal
persons and subsidiaries or companies under the Company’s control: As sef out in
Appendix No. 04 hereto (None).

4, Transactions between the Company and other entities: As set out in Appendix No. 05
hereto.
4.1.Transactions between the Company and entities in which members of the Board ol

Directors, members of the Supervisory Board, the Director {Chief Executive Officer)

and other managers have been or are founding members, members of the Board of

Directors, or executive Directors/Chief Executive Officers within the past three (03)

years (as at the reporting date):

- Transactions between SeABank and Bac Hanoi Smart City Development
Investment Joint Stock Company, where Madame Nguyen Thi Nga (mother of
Ms. Le Thu Thuy) is a related person. Ms. Le Thu Thuy serves as Vice
Chairwoman of the BOD and CEO.

- Transactions between SeABank and BRG Group Joint Stock Company, where
Madame Nguyen Thi Nga (mother of Ms. Le Thu Thuy) serves as Chairwoman
of the BOD.

- Transactions between SeABank and Vietnam Aircraft Leasing Joint Stock
Company, where Madame Nguyen Thi Nga (mother of Ms. Le Thu Thuy) serves
as Chairwoman of the BOD.

- Transactions between SeABank and Hanoi Tourism and Service Joint Stock
Company, where Madame Nguyen Thi Nga previously served as a member of
the BOD.
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Transactions between SeABank and Nghe An Agriculture and Aquatic Products
Joint Stock Company, where Mrs. Khuc Thi Quynh Lam serves as Chairwoman
of the BOD.

Transactions between SeABank and Nghe An Pharmaceutical and Medical
Supplies Joint Stock Company, where Mrs. Khuc Thi Quynh Lam previously
served as Chairwoman of the BOD.

Transactions between SeABank and Phu My Development and Investment
Company Limited, where Madame Nguyen Thi Nga currently serves as
Chairwoman of the Members' Council.

Transactions between SeABank and Big C Thang Long International Trading and
Supermarket Services Company Limited, where Madame Nguyen T hi Nga
previously served as Chairwoman of the Members' Council.

Transactions between SeABank and Vietfracht Joint Stock Company, where Mrs.
Khuc Thi Quynh Lam previously served as Chairwoman of the Board of
Directors.

Transactions between SeABank and Thang Long GTC Joint Stock Company,
where Mrs. Khuc Thi Quynh Lam previously served as Chairwoman of the BOD,

4.2, Transactions between the Company and entities in which related persons of members
of the Board of Directors, members of the Supervisory Board, the Director (Chief
Executive Officer) and other managers serve as members of the Board of Directors or
executive Directors/Chief Executive Officers: As set out in Appendix No, (03 hereto.

4.3. Other transactions of the Company (if any) that may generate material or non-material
benefits for members of the Board of Directors, members of the Supervisory Board,
the Director (Chief Executive Officer) and other managers: None,

IX. Share transactions of internal persons and related persons of internal persons

(H1.2026)

1. List of internal persons and related persons of internal persons: As set out in Appendix
No. 05 hereto.

2. Transactions by internal persons and related persons in respect of the Company’s

shares: As set out in Appendix No. (6 hereto.
X. Other matters to be noted: None.

Recipients.

SEABANK
CHAIRMAN OF THE BOD

- As addressed;

- Archive: BODO.

(signed and sealed)

LE VAN TAN
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