NGAN HANG TMCP PONG NAM A CONG HOA XA HQI CHU NGHIA VIET NAM

SOUTHEAST ASIA COMMERCIAL Déc lip - Tw do — Hanh Phiic
JOINT STOCK BANK THE SOCIALIST REPUBLIC OF VIETNAM
(SeABank) Independence - Freedom - Happiness
Sb: 969 /2025/CV-SeABank Ha Noi, ngady T thang 8 ndm 2025
No: 9§ 9 /2025/CV-SeABank Hanoi, F August 2025

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri: Uy ban Chitng khodn Nha nwéc (State Securities Commission of Vietnam)
To: Sé& giao dich Chitng khosn Viét Nam (Vietnam Stock Exchange)
Sé giao dich Chirng khodn TP. Hb Chi Minh (Ho Chi Minh Stock Exchange)

1. Tén td chitc/Name of organization: NGAN HANG TMCP DONG NAM A/Southeast Asia
Commercial Joint Stock Bank (SeABank)

M cb phiéu/Stock code: SSB
Dia chi/Address: 198 Trin Quang Khai, Phuong Hoan Kiém, TP. Ha Noi/ 198 Tran Quang
Khai, Hoan Kiem Ward, Hanoi City.

Dién thoai/Tel: 024.39448688

Email: contact@seabank.com.vn

2. Noi dung théng tin cong bd/Contents of information disclosure: Sau khi ra soét cac Biéu mau
theo yéu cAu cia UBCKNN va HOSE, Ngén hang TMCP Pong Nam A (“SedBank”) thong
béo v& viée dinh chinh ndi dung trinh bay lai Phu luc 1 va Phu luc 5 cua Béo cao tinh hinh Quén
tri cong ty 6 thang ddu nam 2025 va thoi diém cua sb liéu tai Chu thich (**) Phu luc sb 02 theo
Bi4o cdo dinh kén/ After reviewing the Forms as required by the State Securities Commission
and HOSE, Southeast Asia Commercial Joint Stock Bank (“SeABank”) announces the
correction of the content of the re-presentation of Appendix 1 and Appendix 5 of the Corporate
Governance Report for the first 6 months of 2025 and the time of the data in Note (**) Appendix

No. 02 according to the attached Report.

3. Noi dung trén da dugc cong bd trén trang thong tin dién tir cua SeABank vao ngay
1./08/2025 tai dudomg dan/ The above-mentioned content was published on SeABank’s official
Chting t6i xin cam két cac thong tin cong bd trén day 1a ding su that va hoan toan chiu trach
nhiém trude phap luat vé ndi dung cac thong tin dd cong bd/We hereby certify that the
information provided is true and correct and we take the full responsibility to the law.

Tran trong/Best regards.

Q/NGAN HANG TMCP PONG NAM A
Southeast Asia Commercial Joint Stock Bank
HG] 1CH;HQI PONG QUANT

N(a‘l"\NCF}]KWé)\ ol the BO




NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
Bie Lip - Ty do - Hanh phic

PONG NAM A
S6: 958/2025/BC- SeABank Ha Ngi, ngay 30 thang 07 nam 2025
) ~ BAOcCAO
TINH HINH QUAN TRI CONG TY
(06 THANG PAU NAM 2025)

Kinh giti: - Uy ban chimg khodn Nha nwic;
- 8 Giao dich chirng khodin Viét Nam;
- 8& Giao dich chitng khodn thanh phd Hé Chi Minh.

- Tén cong ty: NGAN HANG TMCP DONG NAM A

- Dia chi tru s¢ chinh: 198 Trin Quang Khai, P. Hoan Kiém, TP. Ha Nai

- Bién thogi: 024.39448688 Fax: 024.39448689 Email: contact@seabank.com.vn .-,@‘g;
- Vén didu 1§ 28.450.000.000.000 (Hai muoi t4m nghin bén tréim nim muoi ty) dng 7
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- Mi chirng khodn: SSB _\_! .
2 i3 s i P o Ak : AR
- Mb hinh quan trj cong ty: (i) Dai hgi diing ¢6 déng, (ii) H6i ddng quén tri, (iii) Ban Kiém sodt, \ﬁ_‘q
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—

(iv) va Tng Gidm ddc/Gidm doc. I
- V& viée thue hién chite niing kiém toén ndi bd: DA thue hién. =
I. Hoat ding ciia Dai hii dong co ding trong 06 thing nim 2025

SeABank di té chirc Dai hoi ddng cb déng (“DHDBCD™) thudmg nién niim 2025 vao thing 04/2025.
Chi tiét cac Nghi quyét di duge PHBCB théng qua nhu sau:

S6 Nghi
Stt quyét/Quyét Ngiy Néi dung
dinh

Ngay 25 thang 4 niim 2025, tai Phong Hdi nghi - Ciu lac b Sin golf Ruby Tree — BRG Ruby
Tree Golf Resort - phuwdng Ngoe Xuyén, quin Di Som, thanh pho Hii Phong, Viét Nam, Viét
Nam, Ngédn hing TMCP Ding Nam A (“SeABank™) da to chiie Pai hii dong cb dong thudmg
nién nim 2025 (“PHDCD” hodc “Pai hji”). Pai hji di thing qua cic nghi quyét sau diy:

Thing qua béo cdo cha Hoi dbng quan tri (“HPQT™) vt
két qua hoat dong ciia HDQT, hoat dong clia timg thinh
. : vién HPQT trong nAim 2024, vi béo cho cla thanh vién
I |Nehiquybtsd1 | 25/04/2025 | 4o\ HPOT vé kit qua hoat déng cia HDQT trong
nam 2024: ké hoach hoat dong cia HDQT trong nim
2025,

Théng qua bdo cdo clia Ban kidm sodt (“BKS™) vé két
qua hoat déng klmh doanh ctia Ngﬁnﬁh&ng,. két qua hoat
; Lk dfng cia Hoi dong quén trj, Ban Tong gidm doc trong
= Nghi quyets02 | 25/04/2025 nim 2024; bao cdo ty ddnh gid két qua hoat dong uﬁa:,
BKS wva timg thianh vién BKS trong nim 2024; va ke
hoach hoat ddng ctia BKS nim 2025.




S6 Nghi

Stt | quyét/Quyét Ngay Nii dung
dinh
Théng qua Bao cdo hoat ding kinh doanh nam 2024 va
K& hoach kinh doanh nam 2025 ciia Ngin hang. HDQT
(hodic Ngudi duge HDQT phin clip thAm quyén, néu
3. | Nghiquyétsd 3 | 25/0472025 | HDQT xét thiy cin thiét) duge quyét dinh/phé duyét viée
diéu chinh, sira d6i, b sung ké hoach kinh doanh vivhoiic
ngén sach clia SeABank nam 2025, phit hop v tinh hinh
thyre t€ cua Ngin hang.
Théng qua Béo cdo tai chinh riéng 1& va hop nhét nim
4. | Nghiquyétsd4 | 25/04/2025 | 2024 cia SeABank di dugc kiém todn bai Cong ty
TNHH KPMG. |
Théng qua phuong dn phin phdi loi nhufn niim 2024 nhu
sau
s Bon vi: Triéu dong
STT | Noidung | S0 ligu Riéng SeABank
hop nhit
Si tién Ty 1§/
LNST
Téng lgi
nhufin
| v thud 6.039.399 | 5509471
nam 2024
Thué thu
nhiip
2 doanh 1.223.373 | L.181.961
nghigp
nim 2024
Lt nhudin
5, | Nghi quyétsds | 25/04/2025 ;‘:I‘:l‘“gf
3 ECC | 4.816.026 | 4.727.510
phén phoi
quy nim
2024 |
Trich lip
qu¥ duyr trii
4 bd sung 475.40660 472,751 10,00%
von diéu
I&
Trich lip
s |aIdr | ggsae6| 472751  10,00%
phong tai
chinh
Sir dung
i nhudn
§ |Dadincis as00|  as00|  0,10%
khodn chi
khing
duroe trlr




S Nghj

Stt | quyét/Quyét Ny Nii dung
dinh B

Trich quy

7 khen 215.000 | 215.000 4,55%
thirdmg

g | Lrchquy 20000 |  20000|  042%
phic lgi
L1 nhudn
con fai sau
khi nip

9 |thuévd | 50904 | 3542208
trich lip
cAc quy
nfim 2024
Lgi nhuiin
chura phin
phéii liy
ké con lai

10 sty Vit 3.743.617
trich lap
che qui
niam 2024

Phiin lgi nhugn chua phan phéi 1y ké con lai sau khi trich

lip cic quif nim 2024 s& duge gilt lai, khéng chia cb firc

trong nam 2025 nhim ting cudng néing luc tai chinh, bd
sung ngubn vén kinh doanh cho Ngén hang.

6.1. Théng qua Béo cdo thi lao va chi phi hoat ddng cla
Hoi déng Quan tri va Ban Kiém soét, tién luong,
thuémg, phic Igi khic cia Ban Téng Giam dbc va
ngudi quén 1y khdc nam 2024;

6.2. Théng qua Ké hoach chi tri thi lao, thuong va chi
phi hoat dong cia Hai dong Quén tri, Ban Kiém sodt
nim 2025 nhw sau:

: Téng Ngéin sich
TT Niji dung nfim 2025

Thil lao, thuémg va )

. £ 1 chi phi hoat dijng 80 ty dong

6. | Nghiquyétsd 6 | 25/04/2025 ciia HDQT
Thii lao, thudmg va
2 | ¢hi phi hoat dong 40 ty ding

ciia BKS |
Ting cing 120 t§ ddng

HPQT tiép tuc rd sodt quy dinh vé ché d) tha lao, chi
tiéu, thudmg va cdc loi ich khéc dbi vai thanh vién HDQT,
thanh vién BKS ciia SeABank, va quyét dinh vigc stra
dbi, bd sung, thay thé edc quy dinh nay dé dam bao phil
hop véi ké hoach ngén sich cia HPQT, BKS duge

DHDCD théng qua, quy dinh khdc c6 lién quan cia




Si Nghj

Nji dung

SeABank, phap ludt trong timg théri ky va tinh hinh thu?
té phat sinh.

Thong qua viée lya chon Cﬁn% ty TNHH kiém todn
Deloitte Viét Nam la don vi kiém toédn nam 2025 cua
SeABank (sau diy dugc goi 18 “Pon vi kiém todn dc
14p™) thue hién kiém todn hofc cac dich vy o lién quan
khac trong pham vi kiém toan da duge BKS dé xugt vil
ngodi pham vi kiém todn phét sinh trong nim 2025 theo
yéu cdu thue & (néu c6). Hoi ddng Quéan tri quyét
dinh/phé duyét, chi dao té chire trién khai viée ky két Hop
ddng/Thoa thudn vai Don vi kiém todn dc 1ap, va thyc
hign cong bo thong tin theo quy dinh cia phap ludt.

Stt quyét/Quyét Ngay
ik

7. | Nghj quyétsd 7 | 25/04/2025

8. Nghi quyétsb 8 | 25/04/2025

9. Nghi quyét s6 9 | 25/04/2025

Thong qua vige tiép tuc lua chon Pon vi kidm todn doe
lap da thyc hién ki¢m todn nam 2025 cho SeABank dé
thire hién kiém toan vivhoiic céc dich vu o lién quan khic
cho nam 2026 trong pham vi kiém toin va/hodc ngoai
pham vi kiém todn da duge BKS dé xudt phét sinh trong
niim 2026 theo yéu céu thye & (néu co) (sau diy duge goi
la Phuong én 1). Trudmg hop Phuong dn 1 khing thye
hién duoe, DPHDCD théng qua viée lua chon 1 trong 3
dom vi sau dé the hién kiém todn va/hodc cc dich vu co
lién quan khac cho Ngin hang trong niim 2026:

a) Cobngty TNHH Ernst & Young Viét Nam.
by Chng ty TNHH PwC (Viét Nam).
¢) Cbngty TNHH KPMG.

Hbi déng Quén trj quyét dinh/phé duyét, chi dao td chite
trién khai viéc ky két Hop déng/Thoéa thuéin véi Don vi
kiém toan doe 1ap, va thue hién edng b thong tin theo
quy dinh cia phép ludt.

9.1, Théng qua Phuong #an ting von diéu 18 tu
28.450.000.000.000 déng 1én  thi  da
28.650.000,000.000 déng tir viée phét hanh ¢ phiéu
theo Chueng trinh lua chon cho Ngudi lao ding cua
SeABank nam 2025 (sau diy dwoc goi la *Phuong
dn phat hanh ESOP nam 2025). Chi tiét Phuong an
phét hanh ESOP 2025 dinh keém.

9.2. Dé trién khai Phuong 4n phat hinh ESOP nam 2025,
Hoi déng Quén tr thire hién cde cbng viée sau, bao
gom nhung khong han ché: (i) quyét dinh mire ting
vin cu thé; (i) quyét dinh thei diém phat hanh trén
co sé phit hop voi thye té va nhu cdu sir dung viin
cita ngén hang; (iii) quyét dinh, sta déi, bd sung,
di¢u chinh Phuong an phat hanh ESOP ndm 2025;
(iv) quyét dinh, ky, to chire thye hién cic van bén,
tai lidu, 1id so c6 lién quan dén viée ting vén digu 1&;
(v) quyét dinh, sira ddi Diéu 1&, Gify phép hoat déng
theo mirc vén phat hanh thinh céng thyc t; (vi)




St

quyét/Quyét

S6 Nghi

dinh

Ngay

Ni dung

quyét dinh vil thye hién moi thii tue 6 lién quan dén
viée ting von diéu 1& véi Nean hang Nha nudc, Uy
ban chimg khoan Nhé nurdre vivhodc cde co quan Nha
nudre ¢6 thim quyén khéic ¢6 lién quan theo quy dinh
ctia phéip ludt; (vii) qu:-,re{ dinh va thue hién céde thi
tuc dé dang ky hru ky bd sung tai Téng Cang ty luu
ky va bt trir chimg khoan Vigt Nam va dang ley niém
yét bd sung tai Sa.‘.r giao dich chimg khodn Tp, H6 Chi
Minh; (viii) qu:.rf:t dinh va thl,rc hién cdc cong viée
khac c6 lién quan vé cén thiét (néu c6) dé hoan thanh
Phireng an phét hinh ESOP nam 2025 theo quy dinh
phép lut, chi dgo, yéu ¢du eta cidc Co quan Nha
nude o thim qu:.r?‘m va thye té trién khai ting vin
didu 1& clia SeABank,

10.

Nghi quyét sb

10

25/04/2025

Théng qua chi trrong chao bén/phiat hanh ti da 20%
téng sb luong cb phiéu dang luu hinh tai théi diém chio
ban/ phét hénh cho déi téc chién lugc va/hojic nha diu fu
chimg khodn chuyén nghiép thing qua viéc chio bin cd
phiéu riéng lé vivhodc phat hanh ngptnéu riéng 1é dé hodn

dbi ng.

11.

Nghi quyét s6

11

25/04/2025

11.1. Théng qua viéc mua cb phin ctia Cong ty Cé ph?m
Chimg khoan ASEAN (sau ddy duge goi ld
“ASEAN SC™), mi sb doanh nghiép 0102126675, dé
ASEAN SC tr&r Thﬁnh Cong ty con ciia SeABanl.
Théng tin ey thé vé doanh nghiép duge SeABank
mua cd phén nhu sau:

a. ‘Tén diy du bing tiéng Viét: Cong ty Cd phin
Chirng khodn ASEAN

b. Tén diy di bing tiéng nwdc ngodi: Asean
Securities Corporation

c. Teén viét tat: Asean Securities

d. Bia chi try s& chinh: Téng4,5,6va7 sb 3 Pang
Théi Thén, Phudémg Phan Chu Trinh, Quén Hoén
Kiém, Thanh phd Ha Néi, Viét Nam

e. Vén didu 1& hién tai: 1.500.000.000.000 déng
(Mot nghin nidm trim ty dbng)

f. Linh vuc hoat déng: Nghiép vu kinh doanh
chimg khoan: Mai gidi Chimg khoédn; Ty doanh
chimg khodn; Tu van diu tir chimg khodn; Bao
linh phat hanh chimg khodn vi cie hoat dong
kinh doanh khéc.

g. Ngdy cip phép thanh lép va hoat dgng: Ngay
22/12/2006.

h, Ty 1& sé hitu cb hénmﬁasmﬂm tai ASEAN
SC dy kién: T6i da 100% Vén diéu 1§ cia

ASEAN SC tai thoi diém trién khai, thue hign




Sit

Si Nghi

qu}'ét.l’l]uyét
dinh

Ngay

Nii dung

11.2.

11.3.

giao dich mua cé phén. Hoi dong Quén trj quyét
dinh ty 1¢& sd him ¢t phéin cu the cia SeABank
tai ASEAN SC dé dam biao ASEAN SC trdy
thanh Céng ty con clia SeABank.

i, Thoi gian thye hién viée mua 6 phén dy kién:
Trong ndim 2025 va/hodc phit hop véi chilp
thufin ctia Co quan Nha nude co thim q}lyén,
quy dinh cia phap luél va tinh hinh thue té.

Thong qua D& 4n cta SeABank vé viéc mua co phiin
cia ASEAN SC. Chi tié¢t ndi dung PE an cia
SeABank dinh kém Nghj quyét ndy.

Hoi déng Quén trj duge quyét dinh/phé duyét, thye
hién/té chie thue hién til ca cac cong viéc/hanh
dong, tién hanh tit ca cic bude cin thiét, k¥ cdc vin
kién va tadi lidu khac, cling voi nhimg stra dbi, bo
sung, thay thé ma Hoi dong Quan tri xét thiy cin
thiét hodc phai ci dé bao dam hiéu lyc cia cac nghj
quyét vishodic gidi quyét cde cdng viée phit sinh lién
quan dén viéc SeABank gop von/ mua cb phiin ciia

ASEAN SC, bao gbm nhung khong han ché céc cong

vige sau;

a, Quyét dinh/ Phé duyét ndi dung, ky DE an cla
SeABank vé viéc gop von/ mua cb phin cia
Asean Securities; quyét dinh/phé duyét viée sira
ddi, bb sung, thay thé Dé an ciia SeABank khi x¢ét
ciin thiét theo quy dinh clia Phap ludt, yéu céu cia
cdc Co quan Nhi nude cb thim quyén vi/hodc
thyc té phat sinh;

b. Quyét dinh thiri diém thye hign giao dich gép von/
mua cd phén, gid mua, khéi hrong mua, phuong
thire thue hién va ddi tac thuc hién giao dich;

c. Quyét dinh/Phé duyét, thuong lugng/dam
phan/thoa thudn toan b ndi dung, ky két Hop
dong/Thoa thuin gop vin/ mua cgj phiéin v todn
b che tai liéu, hd so, vin ban, gidy to khac ¢ lién
quan phat sinh tir Hgp déng/Thoa thudn nay (bao
gdm ca viée sira dbi, b sung, thay thé khi ciin
thiét) dé hoan tit viéc gop vén/ mua cd phin theo
quy dinh ctia Phap luft, yéu ciiu cia cdc Co quan
Nhi nude cé thdm quyén va/hodc théa thudn cia
SeABank va (cic) Bén chuyén nhugng;

d. Quyét dinh/Phé duyét cic khoan chi phi, phi, 1¢
phi, thué eo lién quan dén viec SeABank mua ¢b
phﬁn cua ASEAN 5C;

e. Quyét dinh/Phé duygt va ky cac viin bin, tai liéu,
ho so co lién quan (bao gbm ca viée sira dbi, bd
sung, thay thé khi cin thiét) theo quy dinh cta
Phap ludit dé thyc hién cée thi tue xin chap thuiin




Stt

Sb Nghi
quyét/Quyit
dinh

Ngay

Niji dung

viéc gép vén/ mua cb phin ciia SeABank tai
NHNN va cac Co quan Nha nude co thdm quyén
khie theo quy dijnh cia phap luiit (néu co);

f. Quyét dinh/Phé duyét hinh thiic phép 1y/Tb chire
lai clia ASEAN SC khi thue hién viéc gop von/
mua ¢b phin ciia ASEAN SC;

2. Quyét dinh/Phé duyét va ky céc tai liéu, hd so cd
lién quan (bao gdm ci viéc sia d6i, bé sung, thay
thé khi cAn thiét); thuc hién viéc trinh Uy ban
chimg khoén Nhi nude; Co quan dang ky kinh
doanh vihofic cée Co quan Nha nuée cé thim
quyén khae (néu c6) chp thufin viée thay doi hinh
thite phép 19/Té chite lai doanh nghigp, thay ddi
diing ky doanh nghiép theo quy dinh ctia phap
ludit;

h. Quyét dinh/Phé duyét viéc thué Pon vi tr vén;
quyét dinh, ky két hop ddng, tai liéu va thyc hi¢n
che ebng viée khac cd lién quan vai Don vi vén
lién quan dén viéc SeABank gop vén/mua cb phin
cila ASEAN SC theo quy dinh ciia phap lufit, quy
dinh ndi bd ciia SeABank (néu xét thiy cén thiét),

i. Quyét dinh/Phé duyét vashoic ky cde tdi ligu, hd
g0, trién khai thyre hién hoat ddng ciia ASEAN SC
vi cdc cong viée khéic cd lién quan dén vige
SeABank gop von/mua cd phin ciia ASEAN SC
theo quy dinh ciia phép ludt, quy dinh ndi bd cia
SeABank....

12,

Mghij quyét so
12

25/04/2025

12.1 Théng qua Phuong én khic phuc dy kién trong
truémg hop duge can thigp som theo Tai ligu dinh
kém (sau diy duge goi 1a “Phuong én khiic phuc”).

12.2 Hoi déng Quéan tri duge ?ltyét dinh/ phé duyét viée
sira dbi, bd sung, thay thé Phuong én khiie phuc va
ky tAt ca céc van ban, tai liéu va thye hién céc hoat
déing, thi tuc, ndi dung cén thiét ¢6 lién quan dé trién
khai cic ndi dung/ véi dé lién quan dén viée quyét
dinh, xdy dyng, ban hanh Phuong én khiic phuc cia
Ngén hang theo quy dinh/ yéu ciu ciia NHNN, phi
hop véi quy dinh cia Phap ludt, quy dinh cua
SeABank vi dinh hudémg, chién luge ciia Ngén hang
trong timg thad ki,

13.

Nghi quyét s6
13

25/04/2025

Théng qua sb lugng thanh vién HDQT nhi¢m ky 2023 —
2028: 08 thanh vién.

14.

Nghi quyéi sb
14

25/04/2025

Théng qua viéc biu b sung 01 thanh vién doc lap Hoi
ddng Qudn tri nhiém ki 2023-2028,

13.

Nghj quyét s6
15

25/04/2025

Théng qua Thé 1§ béu cir biu b sung thanh vién déc 1dp
HPQT nhigm ky 2023 — 2028.
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S6 Nghi
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dinh
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MNoi dung

16.

Nghi quyét so
16

25/04/2025

Théng qua két qua biu bd sung 01 thanh vién doc lap
HBQT nhi¢m ky 2023-2028 cia SeABank nhir sau:

sSTT

Hova | Tongsh | TvI1§ Két qui
ién phitu biu
dat dwrgre

Tring cir
thanh  vién

Matthew 5
sander 2.?2?8_;13{]_ 100 % ﬂﬂ; Qr lép
Hoslord

ihiéin ky

Nghi quyét s6
17

25/04/2025

17.1

17.2

Théng qua két qua Phuong an co chu lgi giai doan
2021-2025 cha Ngén hang trong nim 2024,

HPQT théng qua két qua thye hién cia ca giai doan
2021-2025 va xdy dung ndi dung cia Phuong dn
giai doan tiép theo (theo yéu ciu ctia NHNN, néu
c6) dé dam bao phit hop vdi tinh hinh thyc té (néu
HPQT xét thiy cln thiét) vi yéu céu ciia co quan
nha nude ¢o thim quyén. HRQT duge quyét dinh/
phé duyél (bao gi’:‘tm ca viée ky) tit cé céde van ban,
tdi liéu va thyc hién cic hoat déng, tha tuc, ndi
dung cén thiét co lién quan dé trién khai cic ndi
dung/ viin d& tai mue nay, phit hgp véi quy dinh cia
Phap ludt, quy dinh ctia SeABank va chién luge cia
Mgin hang trong timg thi ky.

I8.

Nghi quyét s6
18

25/04/2025

18.1

18.2

PHPCD théng qua céc hop déng, piao dich voi
Nguoi e6 lién quan theo Phy lue s6 01, Phy luc sb
02 cua Bao cao HO1 déng Quan trj vivhoiic di thye
hién/ trién khai trong thue té va/hoiic da duoc ghi
nhiin trong céc Bao cao tai chinh di duoc kiém toan
cia SeABank trong nim 2024,

PHDCD théng qua chii trrong cic hop dbng, giao
dich gitra SeABank vé&i cic déi twong theo quy dinh
tai diém r khoan 3 Didu 67 Ludt cac T chirc tin
dyng nim 2024 va Khoan 1 Diéu 167 Ludt doanh
nghiép 2020, bao gdm nhumg khéng gidi han:

a) cac hop déng, giao dich nhan tién g co gia tri
tir 20% von diu 18 tré [én cia SeABank ghi
trong béo cdo 14i chinh da duge kidm todn gin
nhit:

b) céc hop déng, giao dich cip tin dung, hodc cic
herp dbng, gi&n dich i:hfu: (trir cac trudmg hop
phédp ludt cim/han ché) co gia tri toi da tir 20%
von diéu 18 trér 18n cia SeABank ghi trong bao
céo tai chinh 43 duge kidm todn gin nhét.
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18.3 Héi dbng Quan tri duoc quyét dinh/phé duyét (bao

gom ca viée ky) it ca cdc vin ban, tii lidu va thie
hién céc hoat dong, thi tue, ndi dung cin thiét co
lién quan dé trién khai cic hgp déng/ giao dich tai
khodn 18,1 va 18.2 Nghj quyét ndy, phi hop véi
quy dinh ctia Phap ludt, quy dinh cia SeABank va
chién luge ciia Ngfin hing trong timg théi ky, Ké
hoach kinh doanh ni#m 2025 da dwoc Dai hii ding
b dong thong qua.

19.

MNghi quyét so
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25/04/2025

19.1 Dai hoi déng cd dong théng qua chi truong va

nguyén tic thye hién cdc ndi dung/vin dé thude
tham quyén cia DHDCD phat sinh gitta 2 ky Dai
héi, bao gom nhung khong giéi han:

a) viée diu tv, mua, ban ti sin cia SeABank;

b) viéc gép von, mua/bén cd phin cia doanh
nghiép va td chire tin dung khéc;

c) dAu tur tai chinh khéc;

d) viéc sita ddi, bd sung, ban hanh va thay thé
Quy ché tai chinh ciia SeABank theo quy dinh
cia phap ludt co lién quan;

19.2 Hoi dbng Quan tri duge quyén chii déng quyét

dinh/ phé duyét (bao gbm ca vige ky) tit ca cdc viin
ban, tai liéu vi thye hién cée hoat ddng, tha tue, ndi
dung cin thiét cé lién quan dé trién khai cde ndi
dung/ véin dé tai Khoan 19,1 Nghi quyét nay, pht
hop v&i quy dinh cia Phap ludt, quy dinh cia
SeABank va dinh huémg, chién luge cia Nghn
hang trong timg théi ky, K& hoach Ngén sach &‘K‘é
hoach Kinh doanh nim 2025 da duge DPai hdi dong
¢b dong théng qua.

—

II. H{i ding quin tri (06 thing diiu nim 2025):

1. Théng tin vé thanh vién H{i ding quin tri (HPQT):
Ngiy bit
dau/ thai
Nim | Gidi Chire : : =
T Ho va tén ok |tk diiioh tl:iiét:lh Kinh nghiém/Chuyén mén
HDPOT
- Thac s¥ quan trj kinh doanh -
Ch tich Truémg Dai  hoc Nam
HDQT, Columbia (Hoa Ky).
1. | Ong L& VinTin | 1970 | Nam | thanhvién | 11/4/2018 | _ {7 nam kinh nghiém trong
Ik"'ﬁrfg linh vwe qudn trj vA ngin
diéu hanh hang, hon 30 nam kinh
nghigm ban lé. N




Ngiy biit

: diiw/ thi
Nam | Gidi Chire : i
Ho vi tén sinh | tinh danh E:?é[:.h Kinh nghi¢m/Chuyén mon
HbQT
Pho Chn
tich - Cir nhéin kinh té - Dai hoc
T Thuémng Kinh té Quéc déan.
I]‘B«Iﬂgrguym - S | HEI:ZE;T 11/4/2018 | . Hon 30 nim kinh nghiém
thanh viéﬂ trong linh wye quan trj doanh
lchéng nghiép va quan tri ngén hang.
diéu hanh
- Cir nhin Tai chinh, Ngin
Ph{? Chi hang - Quan trj kinh doanh -
li‘:hI : Pai hoc George Mason
Ba L& Thu Thiy | 1983 | N ﬂ:;fﬁ: . | 1174018 | (Virginia, Hoa K3).
khéng - Gén 20 ndm kinh nghiém
4idu hanh trong linh vyc quan trj doanh
nghiép vi ngén hing,
Pl Chu
tich - Cir nhiin Ludt — BPai hoe Ludt
. : ; Ha Ni, Cir nhdn Ngogi ngil.
BaKhie Thi | 1975 | g [ HPQL 450018 : G
Quynh Lim thanh vién - 25 nadm kinh nghi¢m trong
khong linh vue ngin hang.
| diéu hanh
- Thac s Quén tr] Kinh doanh -
Thanh Trutmg Pai hoe Kinh doanh
vién Harvard (Hoa K3).
Ong Mathew HDQT, - Hon 40 ndm kinh nghiém
Nevil Welch 1963 | Bamt | o wvign | T T2 | 7 o il vire inlin bt
‘i-:.hEmg tai chinh qudc té, hon 10 ndm
diéu hanh kinh nghiém quan trj ngén
hang.
- Cit nhfin kinh doanh chuyén
nganh Tin dung vd Cir nhén
Lufit - DPai hpe Céng nghé
Sydney (Australia).
- Thae s¥ Tai chinh chinh sich
Thanh kinh té - Pai hoc Luin Dén
vién dic (Viong Qude Anh),
Ong Fergus l3p 27 nim kinh nghig
- ém trong
Macdonald 1976 | Nam HDQT; 26/4/2023 finh vuc tii chinh - ngén
Clark ”!‘Jmi} i hing, chuyén siu vé QTRR,
‘lflmn‘g lufit va tham gia ch viin,
diéu hinh

chuyén gia cao cip cia céc dy
an tai nhiéu td chire Vigt Nam
vil Quﬁu 1&, trong dé c6 trén 5
niam lam viée trie 1iép tai cdc
bd phin nghigp vy vé tai
chinh - ngin hang.
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Nﬂgﬁy biit
v i diin/ thoi
TT| Hoviten | v g [l thinh | Kinh nghiém/Chuyén mén
HDOQT
- Thae s§ kinh t& — Hoc vién
Ngén hang
- Giin 40 ndm lam viée trye Liép
trong nganh tai chinh - ngan
hang tai céc td chic nhu
Ngin hing TMCP Ngoai
Thanh thuong Vit Nam, Ngﬁn hing
vién TMCP Bﬁngéﬂmn A va dam
Bi Trin Thi HPOT, nhiém mdt so chire vu quan
7. | Thash Thiy H1196s [N | s (1742024 | rgng nhu Trudng phong
khéng Khich hang dac bigt, Pho
didu hink Gidm déc phu trich Chi
nhinh Khich hang dic bigt
¢iia Ngin hang TMCP Ngoai
thuwong, Ba Thiy giir chire vy
PTGE SeABank tor ndm
2015-2024 va phy trich cong
thc phat wién KHUT cla
) Ngén héng.
25/4/2025 | - Thac s§ Quén tri kinh doanh
—  Trwémg Kinh doanh
Harvard; Cir nhfin khoa hgc —
Truémg Pai hoc Brigham
Young.
- Ong Matthew Sander
Thanh Hosford ed hon 35 ndm lam
vién doc viée trong ITnh vire Tai chinh
1p — Ngn hang. Ong timg lam
8 (Q-}ng Matthew 1958 | Nam HD.QT, "-"igfﬂ tai Ngén hing Santander,
Sander Hosford thanh vién Hﬁng Kﬂﬂg (“:T thﬁ.ﬂg
khong 10/2007 dén thang 10/2017)
&ida hanh va gift chite vg Tong Gidm
dhc; tir thang 10/2017 d&én
nay, Ong Matthew Sander
Hosford dam nhiém chuyén
gia cao ciip ngin hang tai To
chite Tai chinh Quéc té (IFC)
— mit thanh vién cha Ngin
héng Thé gi&i (World Bank).
2. Cic ende hop/xin ¥ kién HDQT:
S6 budi
Thinh vién Ty 1§ s .
STT HDQT k]!}:;:lpggl (}f‘]‘ i Sy Ly do khéng tham du
1. | Ong L& Van Tan 51 100%

w

ok o



Thinh vién 86 bud T§ 18
ST hop/xin ¥ ) Ly do khing tham du
HBOQT kién HDOT tham du i
, . Ba Nguyén Thi Nga khéng tham gia biéu
Eé' :NEU:;"EH Thi 50 100% quyét khi la nguiri ¢6 lién quan dén giao
Ea dich duoe théng qua
Ba L& Thu Thay 51 100%
Ba Khiic Thi ;
x50t L 51 100%
Ong Mathew <
Nevil Weleh ’! 1o
Ong Fergus a
Macdonald Clark H khitye
Ba Trén Thj .
Thanh Thiy * Hows
Ong Matthew Sander Hosford dugc
Ong Matthew 9 100v | PHDCD thuimg nién nim 2025 béu gifr
Sander Hosford . chire vy thanh vién doc lip HPQT tir
ngiy 25/4/2025

3. Hoat djng gidm sit caa HDQT dbi véi Ban Tong Gidm dbe:
a. Hoat ddng gidm sat thye thi chién lwge dwye HDQT thyc hign thing qua cic edng tic

EHT

| Nji dung gidam s:il

Cich thye hign

Tihn suiit / Cing cu

Chién luge va ké
hoach

Xem xét, phé duyét va giam sat tridn
khai

- Giao K& hogeh Nghn sich,
K& hoach Kinh doanh ném,
(6 thing.

- Hop HRQT hing quy.

- Béo cho két qua hoat dong
theo timg linh vye dinh ky
héng tuéin, thang, quy, nim.

Két qua tai chinh

So sinh thue té véi ké hoach kinh
doanh

Bio ¢do tai chinh
thing/quy/nim.

Quin trj i ro

Giam sit cdc chi sb an toan vbn, tin
dung, thanh khoan. ..

Tuin tha phap luat

- Xdy dung hé théng kiém sodt ndi bd
dé dam bao Ban TGP tuén thu quy
dinh NHNN, phép ludt, quy ché ngi
bé.

- Xdy dung va phat trién h§ théng
thing tin vi ¢ ché trao dbi thong tin
xuyén subt, nhit guan, ddm bao mgi

Uy ban Quan trj Roi ro gidm

sit thong qua cac phién hop

dinh ky 06 thang/ lin, phién

Iy ¥ kién cia UBOLRR vi

chng tac bao cdo dinh ky cia

Ban TGD déi véi UBQLRR.

- Kidm toan ndi bd dinh ky
theo niim, theo chuyén dé.

- Kiém todn ddc lp dinh ky
hang nan1,

- Khéi QTRR, Phip ché &

Tudn thi: QTRR va Tudn thi
thue hién giam sat dinh ky




Nji dung gidm sit Cich thue hién Tén sufit / Cong en

¢4 nhan & {At ci céc cap, cac bo phin | hang ngdy, tudn, thang, nim
¢ lién quan duoc théng biio, phd | vi co bdo cdo két qua gism
bién, tuyén truyén vé dinh huéng, | sét theo quy dinh, tiy linh
chién Irge phit trién Ngén hang dé | vy,

hiéu rd, nhin thirc thong nhit, diy da
vé chinh séch, quy trinh, myc tiéu
kinh doanh, thyc hién tét chirc tréch,
nhiém vy, quyén han clia minh. -

Nhén sur {::‘ip can Téng Giam dbc va bd nhiém, mién

- DPénh gid hiéu qua cong vife
dinh ky 06 thing va nim
_ _ _ hodic khi cin thiét,
Banh gid higu qua lam vi€c ctia Ban | T o,
nhi¢m - Uy ban Nhén sy hop dinh ky
02 lin/ ndm va céc phién lay
¥ kién cdc ndi dung co lién
quar.

Truyén théng & | Dam bio Ban diéu hanh cong bd théng | Kiém tra béo cdo Quan 1y Nha
cong bé thong tin | tin day di, kip thoi déu tu, truyén thong ndi bg

b. Hoat djng gidm st cia qudin 1y ciip cao doi voi kiém sodt ndi bi:
Hai ddng quén trj gidm sat Téng giam doc (Gidm dbc) trong viée:

T4 chire thye hién hoat dong kiém sodt, vin hanh va duy tri hé théng thong tin quan 1y
va co ché trao dbi théng tin trén to4n hé thong dam bao théng sudit, nhit quan.

Duy tr vin héa kiém sodt va chuin myc dgo dic nghé nghiép trong ngén hang:
SeABank di ban hanh Bd tuy tic dao dic nghé nghiép (da dwoge ding tai trén trang
théng tin dién tir cia Ngdn hang) va xdy dyng vin héa kiém soét chii déng, trach nhigm
va hiéu qua do Khéi Phap ché & Tuén thi la don vi diu méi xdy dyng chién luge, ké
hoach hanh déng va gidm st trién khai.

Xir 1y, khéc phuc cdc thn tai, han ché vé kiém soat ndi bo theo yéu ciu, kién nghj cua
Ngén hing Nha nuére, td chitc kidm todn dic 1ap vi cdc co quan chire ning khac (néu
o).

Xt Iy cée hanh vi vi pham phép ludt, vi pham quy dinh ndi b) va chuin muc dao dic
nghé nghiép (néu co).

¢. Hoat déng gifm sit ciia quin Ij cAp cao trong quin Iy rii ro Ngiin hing

Héi ddng quan trj giam sét Téng gidm dbc trén co sé dé xuft, tham muu ctia Uy ban quén
Iy riii ro trong viéce:

Xay dymg, th chite thye hign chinh séch quan 1y rii ro: trong 06 thang déu nim 2025,
trén cor & tham muy eiia UBQLRR, HPQT da ban hianh céc chinh sach quan 1y i ro

sau:
(i) Béo cao Quan ly rii ro 2024;
(i) Quy dinh ddnh gid va quin ly ty 1¢ an toan von theo Basel IT;

(iii) Quy dinh phin loai tai sdn ¢, mite trich, phwong phép trich lap dy phong rii ro va
sit dung dy phong rii ro dé xir Iy rii ro d6i véi khoan ng cta khich hing tai
SeABank giip khé khan do dnh hudng, thiét hai ctia béo s6 3 nam 2024;

(iv) Danh sach rii ro trong yéu niim 2025;
(v) Ké hoach vén vi phin bd vén 2025.
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Bénh gia mire d) phi hop va higu qua cia cic quy trinh, chinh séch qudn 1y rdi ro hién
hanh, qua dé xem xét vi dua ra khuyén nghj vé vige di€u chinh quy trinh, chinh sach,
dinh huémg chién luge hodc phuong dn xir Iy i ro nhim ning cao hi¢u qué cbng tic
quan 1y rii ro todn ngdn hing;

Quan Iy mi ro moi trudmg x4 hoi va phat {rién bén viing trong hoat dong tin dung, diiu
tur; thue hién dénh gid he thong quan 1y rii ro méi truing xa hi;

Xit 13, khiic phyc cde lérp tai, han ché v& quan 1y rii ro theo cde yéu ciu, kién nghij ciia
Ngéin hang Nha nuore, tb chirc kiém toan déc lip va cée co quan chire nang khac (néu
ch).

d. Hoat ding gism sit cia quin 1y ¢ip cao d6i véi dinh gid ndi bi vé mive di von cia
HDQT

Hoi dbng quan tri giam sat Tong giam dbc (Giam dée) trong viée:

T chitc thyue hién ddnh gia ndi bd vé mire du vin;

Xiy dyng, dénh gid ede vin bin, chinh séch danh gia mirc d du von: bao cao dinh ky
vé ty [é an todn von va gidm sat mirc df di viin;

Lép ké hoach vbn va phin bd v6n muye tiéu theo tdng tai sén tinh theo céc rii ro trong
yéu;

Thye hién cdc bién phap nhim dam bao tufn tha ty 18 an toan vin theo quy dinh cia
Ngin hang nha murdc;

Xir 19, khiic phuc cac ton tai, han ché cla danh gia ndi b vé miwe da von theo yéu ciu,
kién nghi ciia Ngin hang Nha nude, to chic kiém toén ddc lap va cde co quan chirc
niing khée (néu co).

e. Hoat djng gidm sit khic cun HDQT déi véi Ban TGD:

Ban hanh hé théng phan cip thim quyén sira ddi, bd sung cho cée thanh vién Ban Tong
Giam dée, phit hop véi tinh hinh thyc &, nhu ¢Au quan tri va diéu hanh cia Ngin hang
phit hop véi nang hye, trinh d6, chuyén mon va kinh nghiém, thé manh ctia timg ¢4 nhan
nham phat huy lgl nhiit kha ning cia cdc cd nhén do.

Hoat dong gidm sat cia HDQT SeABank con duge thé hién qua viée ban hinh céc
Quyét dinh/ Nghi quyét (chi tiét tai muc 5 ciia Phiin nay) va gidm sit gian tiép qua cic
Uy ban/ Hoi dong gitp viéc nhu Uy ban Quén 1y riii ro, Uy ban Nhén su, Uy ban Cong
nghé (chi tiét nhir muc 4 cia phin nay) ciing nhi céc co ché gidm sat tir xa qua cac hé
théng phong thi clia Ngn hing,

Xy dung co ché trao dbi thang tin ddm bio mei ca nhiin & tat ¢a cée cip, cic bd phin
c6 lién quan duge thong béo, phd bién, tuyén truyén vé hé théng kiém soat ndi bo dé
hiéu ro, nhin thire théng nht, diy di vé chinh séch, quy trinh, muc tiéu kinh doanh,
thyre hién tot chire tréch, nhiém vy, quyén han cua minh, Co ché trao doi théng tin cia
MNgfin hang dam bdo nguyén tite sau diy:

i. Théng tin vé mue liéu, chién luge, chinh séch, quy trinh dugc trao déi tir cip cao
xudng chp dudi va dén cc cd nhin, bd phén ¢o lién quan;

ii. Thong tin vé hé théng kiém soat ndi bd, két qua hoat dong duge trao dbi tir cip dudi
lén ¢lp cao (bao ghm ca Hoi déng quén tri, Ban kiém sodt, Tong gidm dbc (Gidm
dée)) va tir chi nhénh, don vi phy thude khée cia Ngn hang 1én try s chinh dé ndm
10 cac trang thai rii ro, tinh hinh hoat déng kinh doanh cia Ngin hing;

iii. Coché bio cdo truc tiép, doc 1ip, kip théi cho céc cap ch lhﬁm quyen vé cic hanh vi
vi pham phép luit, quy dinh ndi bi, chudin mue dao dire nghé nghiép cia cic cd nhin,
b§ phin dim bdo bdo mét thong tin va bao vé ngudi cung cip théng tin thong qua
Tuéin thii - Khéi Phép ché & Tuén thi.

4. Hoat djng cia ede Uy ban thuje Hi dong quin tri:



06 théng diu nam 2025, Uy ban Quan 1§ Rii ro (UBQLRR), Uy ban Nhin sy (UBNS) v Uy
ban Céng nghé trire thudée HBQT tiép tue duoe kién toan theo co céu ciia HPQT nhiém ky
2023-2028 vi nhén sy cia Ban Tong Giam dbc cling nhu dinh hudng quéc t& hoa, hudmg dén
cic tiéu chudn, didu kién va thong 18 quéc 1€ clia thj trudmg.

UBQLRR, UBNS va UBCN ciing dd hoat déng ding chire ning, nhi¢m vu theo quy dinh cia
phép ludt va quy dinh ctia SeABank; tham muwu vé gitip vigc cho HDQT trong cdic linh vue trong
yéu ciia Ngén hang, gitp HDQT dua ra céc quyét dinh phit hop, cu thé:

. Uy ban Quén Iy rii ro (“UB QLRR”):

i. Cor cilu th ehive ctia UBOLRR:

- Thanh vién ¢6 quyén bidu quyét:
+ Ong L& Van Tén — Chi tich HDQT: Chit tich Uy ban
+ Ba Khiic Thi Quynh Lim — Phé Chi tich HDQT: Phé Chit tich Uy ban
+ Ong Fergus Macdonald Clark — Thénh vién dic 1dp HPQT: Thanh vién
+ Ong H& Anh Vii — Chuyén gia Vin phong HPQT: Thanh vién

- Thanh vién khéng e6 quyén biéu quyét:
+ Ong L& Qube Long — Tong Gidm dbe: Thanh vién
+ Ong Neuyén Tuéin Anh — Phé Téng Gidm dbc: Thanh vién

+ “Thur ky: Cén b thude Khéi Quan tri rii ro do Chi tich Uy ban hofic Gidm dbe Khi
Quan trj riii ro quyét dinh trong timg théi ky.

ii. Cliake ning, nhigm vu ciia UBOLRR:
- Tham muu cho HPQT trong vige:
+ Xéy dyng, t6 chirc thyre hién chinh séch quén Iy rti ro,

+ Ban hanh cic quy trinh, chinh séch thude thim quyén cia HDQT lién quan dén quan Iy
riii ro trong hoat déng ngin hing theo quy dinh cia phip ludt va Piéu 1¢ clia SeABank.

+ Xir ly, khiic phue céc thn tai, han ché vé quan 1y rii ro theo cdc yéu ciin, kién nghi cta
Ngin hang Nha mude, td chite kiém todn ddc 1ip va cde co quan chire ning khic.

+ Quyét dinh phé duyét cée khoén déu tu, cée giao dich cé lién quan, ehinh sich quan trj
va phuong &n xir 1 rii ro trong pham vi chire niing, nhiém vu do HBQT giao.

+ Gidm sat cia quan 1y cép cao dbi véi danh gid ndi bo vé mirc dit von theo quy dinh cia
phap ludt.

+ Cée ndi dung khéc do Hoi dbng quén tri quy djnh.

- Xem xét, d4nh gid tinh phit hgp va hiéu qua cia cée quy trinh, chinh sach quan ly riii ro
hién hanh ciia ngén hang dé tham mu, dua ra cde khuyén nghi, dé xuét déi véi HDQT ve

nhiing yéu céiu cén thay dbi quy trinh, chinh sédch hign hénh, chién luge hoat dfng va
phurong én xi 1y riii ro trong pham vi chite niing, nhiém vu do HPQT giao,

- Phén tich, dua ra nhimg cdnh bdo vé mirc d§ an toan cia ngén hang trude nhimg nguy co,
tidém 4n rii ro ¢6 thé anh hudng va bién phap phong ngira doi vai cde i ro ndy trong ngén
han ciing nhur dai han,

Péi voi Riai ro MTXH
+ Tham muu cho Hoi ddng Quén tri trong vige:
e Quan ly rii ro MTXH va phat trién bén vimg trong hoat dong tin dung va diu fur,

s Ban hanh chinh sach quan Iy i ro MTXH thubc thAm quyén ciia HDQT theo quy
dinh ciia Phap lufit va Diéu 18 ciia SeABank,
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+ Gifim sit, ddnh gia hiéu qua thye hién chinh sach/quy dinh quan 1y rdi ro MTXH.

+ Pé xufit vai HPQT phuong an cdi tién hiéu qua ciia hé théng quan 1y rii ro MTXH trong
pham vi chite ndng, nhigm vy do HBQT giao.

Cdic nhiém vu khéc theo quyét dinh ctia HPQT timg théni ky dam bao phi hop véi quy dinh

cua phap ludt.

Két qui hoat ding ciia UBQLRR trong 06 thing dite redim 2025:

Lap chueng trinh, ké hoach hoat ddng, 1 chire hop UBQLRR 06 thang mét lin nhiim ddnh
gid tinh hinh thyc hign cdc Nghi quyét trong cude hop, trién khai cée cOng viéc cia ky tiép
theo, ri soat quan ly rii ro va cac cbng viée khéc cd 1ién quan, cy thé:

Két qua trién khai ky hop UBQLRR 06 thing diu nim 2025:
Réo edo két qud thue hién cong teic qudn 1V riii ro 06 thang cudi ndm 2024:

Trong 06 thang cubi nim 2024, SeABank tiép tyc dénh gid/ri sodt cdp nhit viin ban, dic
hiét 14 cde viin ban thude thim quyén cia HDQT dé phit hop vai Ludt cac t6 chiic tin dung
(“TCTD™) va cde Thong tu co lién quan. Viée cip nhit/sira dbi/bd sung céc viin ban nay
khéng chi dam bao tudn thi quy dinh cia phap ludt, Ngin hing nha nude (“NHNN") ma
con kip théri hd trg hoat ddng ting trudmg kinh doanh;

Vién hinh va néng cép cée hé thong: Ma hinh xép hang tin dung khich hang ca nhin/khich
hing doanh nghiép; xay dung méi hé thing canh béo sém EWS cho khéch hang cé nhin;
xdy dung méi hé théng xép hang tin dung A-score cho khich hang ca nhén; trién khai hé
théng phin loai no ty dong va ngudi cd lién quan dé phit hop véi Ludt cac TCTD 2024;

Tiép tuc ting cudmg kiém lra, gidm sét chét Tugmg dinh gia tai san bio dam, cdnh béo rui
ro phat sinh va cép nhit dién bién thi trudmg bit dong san cho Don vainh doanh. Péng
thixi, tiép tue ho#n thién quy dinh ndi bd, td chite dao tao va hudng din nhén dién rii ro
nhim néng cao chéit lwong cong téc dinh gig;

Trién khai céic chuong trinh quéan tri rii ro hogt déng, xdy dung va vén hinh bj tiéu chi
nhin dién cac tai khean thanh todn co dfiu hiéu nghi ngdr gian lin, gia mao, vi pham phéap
ludt;

Hoan thanh phan tich md hinh hanh vi gii tién cta khach hing nhim du bao dong tién phuc
vy trong cong tac quan trj mi ro thanh khoan va lai suft sb ngén hang;

Quén tri ty 1¢ an toan von (CAR) vé gidm sat mitc di vén dép g tuén thi theo quy dinh
ctia NHNN, tuén tha Khiu vi Rui ro cia SeABank;

Hoan thanh viée sira ddi ESMS, Xdy dung phy luc ESMS dé déap tmg riéng céc diéu kién
vé trai phiéu xanh 14 (Green bond), trai phiéu xanh lam (Blue bond) ctia AIIB va IFC.

Thong qua nii dung, ké hoach hoat dng ctia UBQLRR 06 thing ddiu nam 2023:

Xay dyng, cdp nhit, sira dbi, bd sung cac viin ban ndi bd phi hop voi Binh budng phat
trién cia SeABank, quy dinh cia phap ludt va NHNN;

Nang cao nang lye danh gia va thim dinh cée siin phim tin dung hign hanh, tip trung dac
biét vao cic san phém thanh todn khong ding tién mat nham rit ngan thi tyc vay von, phu
hop voi ké hoach chuyén déi 56 cita Ngin hang néi chung va dam béao an ninh, an todn hoat
ddng thanh todn;

Tang cudmg giam sat tin dung déi vii cac phin khie khach hang, khu vire, DVKD; thyc
hién phin tich dénh gia rii ro tin dung cho timg san pham/chinh sich; gidm sat viéc tufin
thil cée muc tiéu trong Binh hwdmg tin dung 2025;

Hoan thign edc dy dn quén tri i ro tin dung dang trién khai v dua vio vin hinh: hg thing
Phén loai no ty dong, hé thing bio cdo CIC theo yéu ciu Thing tu 15, hé théng canh bio



i

vi.

ngr sém cho khach hang cd nhan, mé hinh xép hang tin dung A-score cho khich hing cd
nhén, hé thdng web-based héi va nhén tin CIC;

Nang cdp vA hoan thién co sé dit lidu (Risk Datamart) dé phye vy cho cac cong tic gidm
sit v bdo cdo tr dong;

Thing cutmg kiém tra, gidm sét tai san bao ddm d& canh béo rii ro kip théi; tiép tye hodn
{hién, tinh gon hé thdng chinh sdch tai sin bao dim, ddp tng yéu céiu kinh doanh;

Tép trung céng tac chi ddng ra sodt, phit hign va canh béo rii ro doi voi cdc hoat dong
nghiép vu trong Ngin hang, dic bigt trong cng thc quan 1y rii ro thé nham dap img chjé:n
luge phit trién thé ciia Ngén hang. Hoan thién xdy dyng va vn hanh chinh thirc hé thong
tich hop quén tri mii ro va tudn thi GRC;

Tiép tuc bam sét thi trudmg, dam béo tuan thit quén trj rhi ro thi trudmg, rii ro 14i suét trén
s6 ngan hang, rii ro thanh khodn; dong thei trién khai dp dung mé hinh hinh vi vao hé
thing va dao tao can b tai Trung tim ciing cae don vi lién quan;

Quén trj 1y 16 an todn v6n (CAR) va gidm st mie dit vén dép (mg tudn thit theo quy dinh
ctia NHNN, tuéin thit Khéu vi Rai ro etia SeABank;

Tiép tyc hoin thi¢n phu luc ESMS dé dp (mg riéng che diéu kién ciia AIIB va IFC vé tréi
phiéu xanh 14 (Green bond), tréi phiéu xanh lam (Blue bond). Xay dyng quy trinh ddnh gid
tin dung xanh phi hop véi khung trii phiéu xanh 14, xanh lam.

Td ehive xin y kién cdc thanh vién UBOLRR dé ban hanh/sita doi/bd sung 08 Quy trinh,
chinh sich thupe thim quyén ciia HDQT lién quan dén quin Iy rii ro hogt djng eiia
SeABank.

Thue hign bdo cdo UBQLRR dinh kp hang thing/quy (bdo cdo quan trj riii ro thanh
khaodn, Bdo cdo ty I an toan viin CAR...).

Xem xét, dinh gid tink phit hop va hidu qua ciia cdic quy trink, chinh sich quan I rii ro
hign hianh ciia ngin hing va tham mew, diea ra cdc khuyén nghi, dé xuiit véi HPQT.

b. Uy ban Nhin sy (“UBNS"):

I

[T

Co cilu td chire ciia UBNS:
Ngéy 16/05/2025, Uy ban nhén sy cia SeABank dugc kién toan co ciu véi nhén sy c6 quyén
biéu quyét 1a mét sb thanh vién HDQT nhiém ky 2023- 2028 va nhén sy khong c6 quyen
bidu quyét thude Ban diéu hanh cia SeABank, cy thé nhu sau:
e Thanh vién 6 quyén bidu quyét:
Ba Nguy&n Thj Nga — Phé Chii tich Thuémg trye HPQT: Chii tich Uy ban
Ong L& Van Thn — Chi tich HPQT: Phé Chi tich Thuémg trye Uy ban,
- Bé L& Thu Thity — Phé Chii tich HDQT: Phé Chi tich Uy ban,
- Ong Mathew Nevil Welch — Thanh vién HDPQT: Thanh vién Uy ban.
e Thénh vién khéng cé quyén biéu quyét:
_ Ong L& Quic Long — Thng Gidm ddc: Thanh vién.
- Ba Bii Thi Hai Yén - Giam déc Khi Quén tri & Phét trién ngudn nhén lue: Thanh
vién.

- Thir ky Uy ban: Cén b thude Khéi Quan tri & Phat trién ngubn nhan lye do Chil
tich TTy ban hodic Gidm déc Khdi Quan trj & Phat trién Nguén nhén lye chi dinh

trong tirng thad ky.
Chire ning, nhigm vy cia UBNS:

- Tham mumu, gitp viée cho Hpi dng quén trj trong cong téc quan tri cong ty va theo doi,
dénh gi cong the quin trj cong ty, dam béo viée tudn thi phép ludt hién hinh vé quan
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tri cong ty cia Ngin hing va hudng dén cic quy tic, thong 18 10t vé quan trj cong ty
cha Viét Nam va qube té;

Tham muru cho Hai dong quan trj vé quy md va co céu Hoi ddng quan trj, Ngudi diéa
hanh phit hgp vii quy md hoat déng va chién lwge phit trién ciia ngdn hang;

Tham muu cho Hi dﬁng quan tri xir 1y cac viin dé vé nhén sw phat sinh trong qua trinh
tign hanh ede thi tye biu, bd nhiém, bii nhiém, mién nhigm cic chire danh thénh vién
Hoi ddng quén trf, thanh vién Ban kiém sodt va Ngudi diéu hanh ngén hang theo ding
quy dinh ctia phap ludt va Diéu 1 ngan hang;

Nghién cin, tham muu cho Hoi déng quén trj vé chien luge nhén sy, ngdn sach va ké
hoach ké thira nhéin sy eiia Ngin hang;

Nghién ciru, tham muru, trinh Héi dong quan trj phé duyét phuong dn bé nhiém, mién
nhiém va cac mie lwong, thudmg, loi ich, phie lgi 4p dung cho cac chire danh thuge
théim quyén bb nhiém, mién nhi¢m cta Hoi dong quan tri theo quy dinh etia phap ludt,
Diéu 16 ciia SeABank trong timg thin ki

Mghién etm, tham muu cho Héi ddng quan trj trong viée ban hanh cac quy dinh ndi bo
ciia ngén hing thudc thim quyén clia Hoi dong quan tr vé ché dd tién lwong, thi lao,
tién thudmg, quy ché tuyén chon nhan sy, dio tao va cée chinh sich dii ngd khac doi
véi Ngudi didu hanh, cée can bd, nhén vién ela ngin hing;

Thyre hién ché d bao cao dinh ki hodc dot xuit vé ciac hoat dong hang ngay, phat sinh
trong qué trinh thue hién chire nang, nhiém vu cua Uy ban.

Vé hogt dpng ciia UBNS trong 06 thing ddu nam 2025:

Trong 06 thang diu nim 2025, UBNS d3 tham muu cho HPQT trong vige xiy dung trién
khai D an Mé hinh kinh doanh nganh doc; ciip nhét hé théng chirc danh va hé théng cip
bée vi trl theo mi hinh t6 chite mai ban hanh; tiép tue trién khai hé T.'E'n'f‘rng KPIs vit giao myc
tién theo ké hoach kinh doanh va dinh hudmg chién luge phat trién ciia Ngin hang nim 2025.

Vé cong tac quy hoach, biu, bé nhigm, mién nhi¢m, ché dd luong, thudmg, phie lgi, phin
A i K . 5 . 5
cOng cong viéc doi vai nhin sy clp cao cia SeABank:

i)

(i)

(ii1)

UBNS da tham muu cho HDQT trong viée trinh DHPCE béu bb sung 01 thanh vién
die lp HROQT nhiém ky 2023- 2028. Cy thé, Ong Matthew Sander Hosford duge béu
giit chirc vy thanh vién déc lip HDQT. Ong 14 thanh vién c6 nhiéu kinh nghiém trong
linh vire tai chinh va phat trién bén vitng, o thim nién cong tac tai IFC.

Tham muu cho HDQT b nhigém 02 Giam dic Khbi giit chite vu Pho Tong Gidm de;
mién nhiém va bd nhiém cée chirc vu quan trong tai Céng ty con, Ban dy én cia
SeABank. Cu thé:

+ B6 nhiém Ong Lé Thanh Hai — Giam dbc Khbi Khich hang cé nhén giir chire vy
Pho Téng Gidam dbe;

+ Bo nhi¢m Ong Bui Quée Higu — Gidm dbe Khoi Phé duyét tin dung giir chie vy
Phé Tong Giam dée:

+ Ong Vii Dinh Khoan thdi ddm nhiém chirc vy Téng Giam ddc SeABank AMC;

+ 'l‘iép nhin Ba Nguyén Thanh Ngoe dam nhiém vi tri 'l"ﬁng Giam dic SeABank
AMC;

+ Mién nhi¢m 08 chirc vy quén Iy tai SeABank PTF ciin cir theo Hop dong chuyén
nhugng viin diéu 18 giita SeABank va AEON Financial ngay 20/10/2023;

+ B nhiém cic thanh vién Ban chi dao Dy dn M6 hinh kinh doanh nganh doe.

UBNS ciing da tham muu cho HDQT trong vige b nhiém, mién nhiém cdc chire danh
Giam dbc Chi nhanh SeABank nhu: Chi nhanh Quang Ninh; Chi nhénh Can The, Chi



(iv)

(v)

(vi)

(vii)

{viii)

nhénh Sai Gon, Chi nhédnh Ddng Nai, Chi nhédnh Binh Phude, Chi nhinh Long An,
Chi nhanh Binh Chénh. ..

Tham muu cho HPQT trong viée ra sodt, stra d6i/bd sung/thay thé cac quy dinh vé
phéin cing cong vige, phén cip thim quyén phé duyét doi véi Ban Téng Giam dbe;
quy dinh vé dp dung thii lao bd sung va chi phi cong vy déi véi thanh vién HDQT,
thanh vién Ban Kiém sodt.

Pidu chinh co cu td chive eiia cée Khi Hoi sé: Khoi Khéch hang doanh nghiép 16n,
Khdi Khéch hang doanh nghiép, Khii Khach hang cd nhiin, Khéi Quan tri mii ro va
Phip ché Tun thi, Khéi Ngudn vén vi thj trutmg tai chinh, Khéi Pau tu, Khdi Quan
tri va phat trién ngudn nhén lye; thanh 1ip Khéi Chién huoe va Tai chinh qubc té; Khoi
Chién luoc va Tai chinh quéc té; diu chinh co cu phan ving khu vire theo phén khiie
khéch hang nhiim phil hop v6i mé hinh kinh doanh nganh dge.

Tiép tuc trién khai cdc chuong trinh ddnh gid néing I va quy hoach di ngil. Ké hoach
trién khai chi tiét dwoc xdy dung dua trén két qua ddnh gid nang luc doi ngli va tinh
hinh nhén sy thue té nhdm gia ting hiéu qua cia chwong trinh trong vige quy hoach va
phit trién doi ngfi ké cén.

Dinh gid va thic ddy higu qua: Tiép tyc trién khai h théng KPIs va giao muc tiéu theo
ké hoach kinh doanh theo dinh huéng chién luge phat trién cia Ngdn hang nam 2025.
Déng thivi dénh gi higu qua va dicu chinh, ¢fip nhét cdc chinh sach KPIs, Luong ki

doanh bd sung dbi vai di ngill can b kinh doanh theo dinh hudng thiic diy hiéu quﬁ.{}‘
va niing sufit vixot tri, nhét quén theo myc tiéu va ké hoach kinh doanh nédm 2025 cia o

)

timng phén khic. (W]

. " g
Tham muu trong edng tac kién todn nhén su cia Uy ban Cong nghé va Uy ban Nhiig®,
sir cuia Npdin hang. '

¢. Uy ban Cing nghé (“UBCN"):
Cor citu 16 chire ciia UBCN:

Theo Quyét dinh sb 495/2025/QD-HDQT ban hanh ngiy 09/05/2025 v/v thanh vién cta Uy
ban Céng nghé tryc thudc Hoi dong Quén trj Ngdn hing TMCP Dong Nam A, UBCN bao

]
L

it

gom:

Thanh vién cé quyén biéu quyét:

Ba L& Thu Thity — Phé Chii tich HPQT: Chil tich Uy ban

Ba Trin Thi Thanh Thity — Thinh vién HPQT: Thanh vién

Ong Mathew Nevil Welch — Thanh vién HPQT: Thanh vién

Ong Matthew Sander Hosford — Thanh vién déc 1ip HDQT: Thanh vién

- Thénh vién khéng c6 quyén biéu quyét:

Ong L& Qude Long — Téng Gism dbe

Ong Nguyén Tudn Cuémg — Pho Téng Gidm déc

Ba Nguyén Thi Thu Huong — Phé Téng Gidm dbe

Ong Nguyén Tufin Anh — Phé Téng Giam dbc

Céc thanh vién khic theo yén ciu ctia Chi tich Uy ban trong timg phién hop.

Chire nang, nhigm vy ciin UBCN:

Theo Quyét dinh s6 703/2024/QD-HPQT ban hanh ngdy 19/08/2024 v/v Thanh lap Uy ban
Céng nghé trye thuge Hoi ddng Quén trf Ngin hing TMCP Dong Nam A, chifc naing, nhiém
vy clia UBCN bao gom:

!




Tham muru, gitp viée cho HDQT trong viéce phé duyét chién luge phat trién, cac dy 4n v
ngan séch (bao gdm nhung khong han ché quy mé va co cu déu tu) lién quan dén cong
nghé, ngin hing s6 clia Ngin hdng, vi theo dai, danh gid cde chién luge, dir dn ndy, dam
bao phil hop véi tinh hinh thye té ¢ia Ngan hing quy md hoat donp va chién huge phat trién
ciia ngdn hing, ngan sach déu tu da duge phé duy@t trong timg thoi ky, nhat quén véi chién
lwoc phat trién chung ciia Ngén hang;

- Tham dinh, danh gia trudic khi HRPQT phé duyét va chi :1';101!1?': chirc trién khai cdc dir an,
phuong én, ké hoach diu tw cong nghé, ngin hang s6 thudic thim quyén ciia HPQT theo quy
dinh cia phap lugt va Piéu 1& SeABank;

- Tham muu cho HDQT 1.35:- cic chuong trinh chuyén dbi dé thuc thi cée chién luoc, dir an vé
cong nghé, ngin hang so cia Ngin hang trong timg thoi ky;

- Tham muu cho HPQT xir Iy cdc vin dé vé cong nghé, ngan hang st phét sinh trong qua
trinh hoat déng theo ding quy dinh cia phap ludt va Diéu 1 ngén hang;

- Nghién ciru, tham muru cho HRDQT trong vi¢e ban hinh céc quy dinh ngi b cia ngan hang
thube thim quyén cia HDQT vé co ché, chinh séch lién quan dén céng nghg, ngdn hang st
trong tirng théd ky:

- Thyre hién ché d§ bao cao dinh ky hodc dot xuiflt veé céc hoat ddng hang ngay, phat sinh trong
qué trinh thye hién chite ndng, nhiém vy ctia Uy ban.

ii.  Két qua hoat dpng ciia UBCN trong 06 thing diu nam 2025:

UBCN déi thye hién céc phién hop d& déuh gia dé xuét cia cac Khéi nghi¢p vy, Khoi Cong
nghé Ngén hing sb vé viée trién khai céc dy dn/hang muc céng ngh¢ thong fin mai trong
nam 20235.

Cic dy dn duge phé duyét nhim dat duge 04 nhom muc tidu trong yéu sau:

- Dam bao nén ting hoat dong 6n dinh v tudn thi:
e Dép img diy di, kip thii cée yéu ciu cta phap ludt va co quan quan |y nha nude.

e  Déu tw va hién dai hoa ha tAng cong nghé théng tin (CNTT) thiét yéu, ddm bio hé thong
viin hanh lién tuc, 6n dinh va an toan.

Thiic diy ting trudmg va néng cao néng luc canh tranh:

o Ung dung cong nghé mdi nham phat trién cée san phim, dich vu c6 gid trj canh tranh,
dip (g mue tiéu tang trudmg kinh doanh.

e 86 hoa va cai tién hanh trinh khach hang, mang lai trdi nghiém dich vy vugt trdi.

Téi wu héa vén hanh va ning cao hiéu sudt:

» Ty dong hoa cac quy trinh, téc nghiép thi cong nhdm giam thidu sai sot, tiét kiém chi phi
vi gia ting nang suit lao dong.

Téng cutmg quéan trj i ro va kiém sodt ndi ba:

s Xdy dyng hé théng quan tr rii ro, tuin thi va kiém soat ndi bo (GRC) mit cach tich hop,
toan dién,

e Nang cip hé théng canh bdo sém va théng tin tin dung.

5. Cic Nghi quyéta’Quyét dinh cia Hi dong quin tri:

Trong 06 thang diu nam 2025, cac thanh vién HDQT SeABank d tich cwe tham gia vao hoat
ding ngin hang va kip thai théng qua cac nghi quyét va quyét dinh thude tham quyén theo quy
dinh phap ludt co lién quan, dép tmg nhu cdu thye té cia Ngfn hang, bao gbm nhung khing han
ché cde vin dé/ ndi dung sau:



HDOT

Biéu I& SeABank

Sd Nghi Gisa
TT | quyét/ Quyit Ngay Nii dung Ty lqt::u“g
ifinh q
Giao v iy quyén cho Ong Nguyén Tuéin Anh
i TI212025/0B- 26/06/2025 vi Ong Vo Long Nhi trong viée ky két thu iy | Ban hanh theo
HDQT quyén thu x&p va cie VB khéc lién quan SMBC, | NQ ctia HDQT
DFls
Giao va ty quyén cho Bd Lé Thu Thiy trong
5 | 72672025/QD- | o0 op s | vide dam phin, quyét dinh va ky két Thu dy | Ban hanh theo
CTHRQT quyén thu xép cdc viin ban lién quan SMBC, | NQ cia HDQT
DFls
721/2025/NQ- Théng qua viéc bd nhigm Gidm dbe Chi nhénh
3 HBQT 25/06/2025 (“GPCN"™) Long An 100%a
A 72“’;2[;25,?’@‘ 25/06/2025 | Théng qua viée mién nhiém GDCN Long An 100%
Théng qua vice clip ngdin sich diu tu céc hang
5 mﬁ“;&;’"‘q' 23/06/2025 | myc cong nght nam 2025 ciia Khéi CNNHS va 100%
Khéi KHDN
Ong Hodng Manh Phi kiém nhiém chire vy chii
6 5““%@?“‘ 16/06/2025 | tich Céng ty kiém Ngwdi dai dién phap ludt 35“:3‘;";};‘5?;.
SeABank AMOC
[f]ng Vii Pinh Khodn théi kigm nhiém chire vo
7 “"'fgqsfﬂ‘ 16/06/2025 | chil tich Cang ty kiém Ngudi dai dién phap lut 155“ ’!““ﬂg“";
SeABank AMC el HDG
678/2025/MNQ- B& nhiém, mién nhidm nhin sy clp cao tai
1 HPOT 12/06/2025 SeABank 100%
677/2025/M0)- Théng qua viéc phat hanh Chimg chi tién g
4 HpQrT | V2062025 | a9 niim 2025 o
1o | 852/2025/NQ- | 19/06025 | Bé nhigm GPCN Binh Phude 100%
HBOT
I 6513325‘]’.”*} 00/06/2025 | Mién nhiém GBCN Binh Phude 100%
636/2025/0D- . o ga Ban hinh theo
12 SeABank 06/06/2025 | Ban hinh Piéu 18 SeABank NQ ciia HDQT
635/2025/QD- ; T Ban hanh theo
13 HPOT 06/06/2025 | Ban hinh co cdu td chite ctia Khéi KHCN NQ ciia HDQT
634/2025/MNQ- Théng qua viée ban hinh co clu to chite ciia
14 ot T | 060062025 | gyl R 100%
633/2025/0D- L : Ban hanh theo
15 HPOT 06/06/2025 | Ban hanh co céu 18 chite ciia Khdi KHDNL NQ ciia HDQT
16 ﬁjwjﬁ;f{} 06/06/2025 | Ban hinh co cdu th chirc ciia Khéi KHDNL 100%
| 631/2025/0D- , e Ban hinh theo |
17 HPQT 06/06/2025 | Ban hanh co cfu t8 chire cia Khbi KHDN NQ ciia HDQT
18 ﬁmﬁgzqsfrﬂq' 06/06/2025 | Ban hanh co chu 15 chire ciia Khéi KHDN 100%
1o | 622/2025MNQ- | ocincnnos Théng qua viée diéu chinh ndi dung vé VDL tai 100%

. o=
s
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TT | quyét/ Quyét Ngay Niji dung Ty ié:l;ﬂng
dinh 1
616/2025/QD- Ban hanh co cdu 16 chive cia Khii Quén tri rii | Ban hanh theo
& HpoT | MY06/2025 | 1 bhap chié & Tuln thi NQ ciia HDQT
21 Sgﬂﬁgﬁgﬂ Q- 30/05/2025 | Phuong fn nhin sy Bé nhigm GBCN Sai Gon 100%
99 S9T2025/NQ- 10/05/2025 Pllmng an nhiin sy Mién nhiém GBCN Sai 100%
HBOT Gion
585/2025/QD- o . i e Ban hanh theo
23 HDOT 28/05/2025 | Cir can bé di cbng tac tai Ha Lan NO ciia HDOT
SR4/2025/0QD- o i i P Ban hénh theo
24 HPOT 28/05/2025 | Circan bé di edng tde tai Trung Quic NO ciia HBQT
583/2025/QD- 1 T, <1} Ban hanh theo
25 HDOT 28/05/2025 | Circan bd di chng tac tai Ao NQ ciia HDQT
SH2/2025/NQ- Sira dbi co cliu 1 chire Khéi Ngudn vin & Thi
26 | " hpor | 2B/052025 | g tai chinh Tetive
581/2025/NQ- Thong qua viée stra ddi co ciu t6 chic Khii
27 HPOT 28/05/2023 Ngudn von & Thi trwémg tai chinh A
Quyét dinh bd nhiém Phé Tdng gidm dic .
28 | STORDER | 2810512025 | (“PTGB”) Neguyén Tuin Anh kiém nhiém Gidm :a"u'l?fﬂ"%g?r
déc Khéi Chién lirge v Tai chinh Quic té
29 575/2025/Q0- 28/05/2025 Quyét dinh bd nhiém PTGP Vil Pinh Khoan | Ban hanh theo
HBOT kiém nhiém Giam dic Khdi QTRR, PC&TT NQ ciia HPOQT
30 SMﬁEJzDﬂ;N Q- 28/05/2025 | Nghj quyét vé viéc bd nhiém nhin sy quan ly 100%%
569/2025/NQ- Chi trong vA ngdn sich 1 chirc hoat dong
A upar | 2702025 | o mbuilding 2025 "Teambuilding - Believe” 100
39 565/2025/QB- | 50100 2025 This lao/phy clip dbi voi Ong Nguyén Tuiin Anh | Ban hanh theo
HDOT - Thur ky Uy ban Céing nghé cia Ngin hang NQ eiia HRPOQT
33 | 3602023MNQ- 1 50059025 | Ban hanh Quy ché thye hién dan chi 100%
HPOT
559/2025/NQ- Ly chon don vi kiém todn tinh hinh st dung .
3 Hpor | 200052025 | 6 iy duge tir vige phat hanh trai phiéu Lg%
45 | 5582025/QD- | o oo | Ban hinh Co ciu t6 chirc Khéi Chién luge & | Ban hinh theo
HBOQT ’ Tai chinh Quéc té (“TCQT™) NQ cita HDQT
16 557’3;251’5“3‘ 36/05/2025 | Thitnh Ip Khéi Chién luge & TCQT 100%
3y | P gzéfrqn 26/05/2025 | Ban linh Co cu t chire Khéi QTRR,PC&TT 35“‘:‘;’;":;3:;
18 sssﬁgzé.gwq- 26/05/2025 | Thank lap Khéi QTRR, PC&TT 100%
39 520/2025/QD- | | - 0emnos Thanh vién ciia Uy ban nhén sir trre thuge Hoi | Ban hanh theo
HBOT = | déng quén tri SeABank NQ eia HROQT
40 5112025/QD- L4/05/2025 Cir can bé di dy Hbi thio 2025 UK Banking | Ban hanh theo
HBOQT Forum do JPMorgan Chase td chirc MW coa HDOT




S Nghj

TT | quyét/Quydt | Nagay N§i dung T§ 1 thing
dinh qua
41 | 510/2025/QD- | 4o 00s Xéc nhin thong tin déi véi Ong Nguyén Ngoc | Ban hanh theo
HBOT Cugmh NG ctia HRQT
495/2025/0QB- Thanh vién Uy ban cong nghé trpe thuje HRQT | Ban hanh theo
e upQr | 9970572025 | oo \Bank NQ cita HDOT
43 433’2@“?5%”@ 08/05/2025 | Théng qua ké hogch ngin séch 2025 ciia AMC 100%
Quyét dinh cic khodn bd sung khde cia Ba
471/2025/QD- . Ban hinh theo
44 HPOT 29/04/2025 EE;EEH Thanh Ngoc - Téng Gitim déc SeAbank NO ciia HPQT
45 | 470/2025/QD- | 5104 m025 qwam@ﬁ@hmmcmammw%Tmm Ban hanh theo
HBOT Ngoc - Tong Gidm déc SeAbank AMC N eia HPOQT
Quyét dinh ap dung thai gian thir thach dbi véi
46 459@1@33 20/04/2025 | Ba Nguyén Thanh Ngoc - Tdng Gidm dée E%"E'z“ag‘éﬁh
SeABank AMC
Quyét dinh vé vigc tifp nhan va bd nhiém Ba
47 “Hﬁgzéfrﬁﬂ' 20/04/2025 | Nguy&n Thanh Ngoc dim nhiém vi tri Téng Sa“cﬁ“]’;}ghé?r
Gidm dbc SeABank AMC
Quyét dinh vé viéc f}ug Vi Binh Khoan thai .
466/2025/08)- ; e p 1 : Ban hanh theo
4% HDQT 29/04/2025 iliin:: nhiém chite vu Téng Gidm déc SeABank NO cita HDQT
Phén cong cong viée dbi vai Ong Ong Matthew
452/2025/0B- : Pk Ban hinh theo
4G HPOT 25/04/2025 Sandcr_l]nsﬁ:rd — Thanh vién ddc lip Héi dong NO cila HDQT
quan trj
s | 45002025/QB- | 55104005 | THY lao déi véi Ong Ong Matthew Sander | Ban hanh theo
HBOQT Hosford — Thinh vién dée lip Hoi ddng quan tri | NQ eta HDQT
sy | 44912025/QP- | 55000005 Pidu chinh diéu kién phé duyét ddi véi NHSC | Ban hanh theo
CTHPQT tai TTKHDNL Mién Béc NOQ eta HBQT
Sira déi, bd sung mét sd Dicu ciia Quy dinh v
sy | 446/2025/QD- | 000005 ché dé vé thi lao cha HPQT, BKS Ngén hang | Ban hanh theo
HDOT TMCP Béng Nam A sb 246/2023/QD- HDQT | NQ eia HDQT
ngdy 26/4/2023
445/2025/Qb- . . \ Ban hianh theo
53 SoABauk 24/04/2025 | Nghi quyét phién hop HDQT Quy 1.2025 NQ cila HDQT
444/2025/QD- . . Ban hanh theo
54 SeABank 24/04/2025 | Bién ban hop HDQT Quy 1.2025 NO eita HDQT
442/2025/QD- ) __— Ban hanh theo
55 HDOT 24/04/2025 | Cir doan chng tic lim vife tai Nhit Bin NQ cita HDQT
Uy quyén ky phé duyét Bio cdo Tii chinh
429/2025/QB- s . ; Ban héanh theo
56 22/04/2025 | (“BCTC™) va hgp déng cung (mg dich vy i
HDOT hiayfin i NQ cita HDQT
51 423‘%251‘?”3‘ 22/04/2025 | Phé duyét phét hinh BCTC Quy T niim 2025 100%
58 427/2025/NQ- 22/04/2025 Phuwong én nhin sy vj trl Giam dbe Chi nhanh 100%

HDQT

(“GBCN™) SeABank




S Nghi

TT | quyét/ Quyét | Naay Ngi dung Lo
dinh ] 4
59 ‘"m]ig‘g,‘;f‘“} 22/04/2025 | Phuong én nhdn sy vj tri GDCN SeABank 100%
60 4251?;1}25;@- 22/04/2025 | Phuong én nhan sy vi tri GDCN SeABank 100%
424/2025/NQ- Phuong an nhin sy vj trl GDCN SeABank_Bé
&l HpQT | 20412025 | | 1iem SB Pdng Nai 00
A23/2025MQ- Phuong dn nhén sur vi tri GPCN SeABank_thi
& upor | 202023 i nhiem SB Déng Nai 1o
422/2025/NQ- Phirong n nhén sy vi trf GDCN SeABank Ba
6 upQr | 2042025 | hiem SB Sai Gon 100%
404/2025/MNQ- Thing qua viée bo sung mat s ndi dung hoat
64 HDOT 1710412025 | g3tk phép 100%
65 I82/2025/QB- 11/04/2005 Thanh lip ban chi dao dy dn mé hinh kinh | Ban hanh theo
HBPOT doanh nganh doc MO clia HBOQT
I69/2025/M0)- Phuong 4n nhin s vi tel giam dbe chi nhanh
66 HDOT R Quéng Ninh_Tiép nhéin o
368/2025/N0)- Phuong dn nhiin sy vi tri gidm dbe chi nhanh
67 | " hpor | 9042025 | 6 ing Ninh_Thoi kiém nhiém i
358/2025/MN0)- Théng qua bao cio thudmp nién nim 2024 coa o
68 st 0810412025 | oo e 100%
356/2025/Qb- D6i tén va dia diém try s¢ Chi nhanh Thanh | Ban hanh theo
e apor | POY2025 | xuan NQ cia HDQT
) Thing qua mdt s6 ndi dung lién quan dén viée
70 | 3342025/NQ- | 201639025 | 3 chirc Dai hoi dng ¢b dong thudmg nién nim 100%
HBOT
2025
1 31972025/0B- 24/03/2025 Danh sach ciir_l b Hmn} gia hang muc h.uu t@pwva | Ban Ila'mh theo
HBOT ning cao nghigép vu tai Trung Qubc NFX 2024 | NQ cia HBQT
316/2025/QD- Ban hinh co cfu td chirc ciia Khéi khich hiang | Ban hanh theo
207 upgr | AM032025 | poanh nghigp lon NQ ciia HDQT
Théng qua diéu chinh co cu té chirc, chire niing
7 3'”&%’3}}”‘3‘ 24/03/2025 | nhiém vu ca Khéi khach hing Doanh nghiép 100%
lém
314/2025/NQ- Phé duyét vigc phin phdi lgi nhudn sau thué
M7 upgr | V032025 | 2024 ciia Ngan hing 100%
Phé duyét chuong trinh phic lgi d6i véi Can b
75 SIE;;;EES;N a 24/03/2025 | nhin vién nhiin dip ki niém 31 nam thanh lip 100%
MNgin hang tir Quf Phile lgi cda Ngin hang
IOG2025/NO- Phé duyét khoan vay tir Proparco va FMO, va
76T ppor | 2MO32025 | 4wt cie Tai Ligu Tin dyng Y
298/2025/NQ- Nghj quyét vé ting cutmg cong the dim bio an
77 HPQT 19/03/2025 | i e 100%
Mat s vin @& lign quan dén viéc thudng cb
297/2025/QD- : o Ban hanh theo
T8 SeABank 19/03/2025 | phifu cho Cén b quan ly cia Ngin hang NQ ciia HDQT

nfim 2024




sir dyng dy phng rili ro dé xiv 1 rili ro d6i véi

S6 Nghi Ty 1é théng
TT | quyét! Quyit Npay Ni dung -
djnh q
Théing qua vide lya chon cong ty kiém toén die
79 | ZBT2025MNQ- | 12039095 | 1ap thye hién dich vy kiém todn vé béo cdo thay 100%
HBOT 5 &
doi von diéu 16
g0 | 264/2025/QD- | | i0ainss | St déi Gifly phép vé mirc vin diéu 18 cia | Ban hinh theo
SeABank SeABank NOQ cia HROT
Cit can bé di dy Hai thio 2025 Payments
81 256‘33&‘;@' 10/03/2025 | Banking Forum ASEAN do JPMorgan Chase th 3&“&*“&5‘5‘}
chive tai Malaysia 4
Phé duyét ndi dung Bdo cio tai chinh riéng &
82 154‘;_2[“5}25?“} 10/03/2025 | va hop nhét da dwge kiém todn cho nam tai 100%
chinh két thiic ngiy 31 théng 12 nim 2024
Uy quyén cho Ong Nguyén Tuan Anh hodc Ong
g3 | 246/2025/QD- | (001005 | Andrew V6 trong viée ky két thr thoa thugn véi | Dan hdnh theo
HBOQT : NQ ciia HDOQT
Linklaters
230/2025/0D- Giao Céng doan SeABank héi sé mua lai, thu | Ban hanh theo
B4 upQr | 06032025 | i o8 phizu ESOP 2021, 2022 NQ cita HDQT
Lya chon Eﬁng ty kiém todn lhy:ﬁr: hién djch uéu
238/2025/N0)- bio ddm vé hogt dong cia hé thing KTNB dai
& HpQT | 06032025 | Ui vige 1ap va trinh by béo cdo tai chinh cta L
Ngéin hang cho nam két thic 31/12/2024
226/2025/N0Q- Théng qua viéc d& nghi NHNN cip b sung ndi
3‘5 upQr | YVO32025 | 4ing hoat dong vio Gidy phép clia SeABank 100%
225/2025/NQ- Thong qua mdt sb ndi dung lién quan dén ké .
87 HBOT DR hoach Ngin sach ndm 2025 cia Ngin hing L
Théng qua ngy ding ky cudi ciing thye hién
gy | 208/2025MNQ- | 50500005 | quyén cila cb dong tham dy PHBCD thudmg 100%
HPOQT :
nién nim 2025
203/2025/MNQ- Phirong én nhén sy vi trf Giam dée Chi nhénh
89 HpQT | 26/02/2025 | g0 A Bank Chn Tho Tidp nhin 100%
202/2025/MN0Q- Phueng dn nhin sy vi tri Gidm dic Chi nhénh .
9% | “por | 26022025 | goABank Cin Tho Mién nhigm 100%
201/2025/NQ- Phuong dn nhin sy vi tri Gidm dée Chi nhdnh
s HpQT | 2610212025 | g ABank Quing Ninh_B4 nhiém 100%%
200/2025/NQ- Phurong 4n nhiin sy vi trf Gidm die Chi nhinh
%2 | “Thpor | 26022025 | g s Bank Quéng Ninh_Théi kiém nhigm 1o
9 | §8/2025/00- 25/02/2025 Quyét dinh viv Tﬁng leét dot phat hanh ch phiéu Ban hanh theo
SeABank theo Chueng trinh ESOP niim 2024 NGO ela HRBOT
186/2025/QD- Quyét dinh céng nhin danh hi¢u "Tdp thé lac | Ban hanh theo
94 | geABank | 202925 | qang xudt sic” NQ cia HDQT
Giao vi iy quyén cho Ong Nguyén Tufin Anh
a5 177/2025/QD- 24/02/2025 hofic f}ug Vo Lﬂng Nhi trong vide ky két hgp | Ban hanh theo
- PCTHRQT ddng Dich vu tr vén lujt ca cic VB lién quan | NQ etia HDQT
Khoén TD Proparco va FMO
Ban hanh Quy dinh phiin loai tai sin cd, mic
170/20 A
96 lrmquer Q| 21/0212025 trich, phuong phap trich 1ip dy phong rii ro vé 100%

A



Si Nghj

T
TT | quyét/ Quyét Ngay Mji dung £ e thivg
; qua
dinh S
khodn ng cta khach hang tai SeABank gip khi
khiin do dnh hwdmg, thiét hai cia con biio so 3
niam 2024
Thing qua két qua phin phd ¢d phiéu dot 1 vi
97 Iﬁﬁﬁgz SEIF,N Q| 20/0212025 phuwong an phin phbi cd phiéu dot 2 theo 100%
Churang trinh ESOP niim 2024
98 157/2025/0D- |7/02/2025 Giap Cong doan SeABank hdi sér mua lai, thu | Ban hanh theo
HBPOT hii ¢ phiéu ESOP 2021, 2022 NC coa HROQT
149/2025/NQ- Théng qua danh sich nhén sy dy kién biu b
o upgr | 022023 1 g thanh vien dac lip HDQT N
146/2025/NQ- Phé duyét ké hoach vé vén va phin bd vin nim N
100 HPOT 13/02/2025 2025 100%
. Giao va iy quyén cho Ong Nguyén Tudn Anh
101 li’,‘::fﬁflggf 10/02/2025 | vivhoiic Ong Vio Long Nhi tong vige ky két S&“g?:‘gg];’?r
Thoa thufin dijch vy dy dan IFC :
Giao va iy quyén cho Ong Nguyén Tuéin Anh
1oz | ! ﬂéfﬁﬂ?[fé?rﬂ' 10/02/2025 | vihosic Ong Vo Long Nhi trong vige ki két cic ES“J;TE‘S&’F
vin ban thanh todn cho HSC
112/2025/QB- Ba Nghiém Thi Thu Nga thai ddm nhi¢m chive | Ban hanh theo
103 HBOT SR 22003 v Ké toan trudmg PTF NG ctia HDOT
111/2025/Qb- Ong Nguyén Quang Thing théi dam nhiém | Ban hanh theo
104 | “hpor | 93022025 | 4t vy Thanh vien BKS cia PTF NQ ciia HDQT
105 [ 1042025/0QB- 03/02/2025 I‘f,'mg Mguyén Anh Tudéin théi dam nhiém chire va | Ban hanh theo
HBQT Thanh vién BKS chuyén trich cia PTF NQ cia HDQT
109/2025/013- Ba L Thi Hién théi ddm nhiém chirc v Thanh | Ban hanh theo
106 " ppgr | 93022025 | o HDTV ciia PTF NQ ciia HDQT
[ 08/2025/0QB- Ong Hodng Huy Chirong théi dam nhiém chire | Ban hanh theo
W71 apgr | P022023 1 Thanh vien HDTV clia PTF NQ cita HDQT
Ong Nguyén Minh Thing théi dam nhigm chire :
108 1“?%205‘;{;’”“ 03/02/2025 | vy Thanh vién HDTV, chii tich HDTV cia PTF ﬁg‘ﬂ‘gg‘gf’r
vi that 1 ngudi dai digén theo phap luiit
Ba Nguyén Thi Thu Hwong théi dam nhiém
106/2025/0B- i ; g Ban hanh theo
109 HPOQT 03/02/2025 chFrc v Thanh vién HETV, Pho cha tich NO ciia HDOT
HOTY
110 | 105/2025/QB- | 000 nans Ong Lé Qubc Long thdi dam nhiém chirc vy [ Ban hinh theo
HBOQT Thanh vién HETV, Phd chi tich HETV WO coa HROT
15 | if'gg;"q‘ 24/01/2025 | Théng qua béo céo tAi chioh nim 2024 ciia PTF 100%
89/2025/NQ- “Théng qua Béo cdo tai chinh riéng 1& va hop )
2 ypgr | 2012025 [ ok 50 TV im 2024 160%4
13 81/72025/0B- 29/01/2025 Illg quyén cho fl'ng Mguyén Tudn Cudng - Phd | Ban hanh theo
SeABank Téng Giam doc ky két thoa thudn hd trg véi PTF | NQ cia HDQT
TRA025/00- Ap dung thit lao b sung d&i véi Thanh vién | Ban hinh theo
41 Tppor | 2A0VR023 | ypar NQ ciia HDQT




Si Nghj A =
TT | quyét/ Quyét Ngay Ngi dung Ty Ié::ung
dinh q
B0O/2025/NQ- Théng qua viée ky két Thoa thuin hd tro voi i
115 HPQT 22/01/2025 PTF 100
76/2025/NQ- Théng qua viéc dp dung thi lao bb sung dbi visi
16| “opgr | 22012025 | gk vien HPQT, thanh vién BKS R
75/2025/NQ- Théng qua chwong trinh thudng cudi nim cho
117 22/01/2025 | cdc Pon vi va ed nhin ndm 2024 tir Quy khen 100%
HpoT
thirdmg
18 wﬁlu;g{?rq- 21/01/2025 | Phé duyét K& hogch Ngin sich PTF 2025 100%
45/2025/NQ- Thiing qua viéc ban hanh Quy dinh Pénh gid va 2
W9 upor | 19012925 | (uin 19ty 16 an todn vén tbi thiéu theo Basel 11 ik
Siva déi, b sung PCCV, phin cip thim quyén ;
41/2025/QD- g i g Ban hinh theo
120 HPQT 13/01/2025 jlalgigduygt, quyét dinh doi véi Ong Lé Cudic NQ cita HDOT
37a2025/0QB- : : . g sy o Ban hanh theo
121 HPOT 11/01/2025 | Thii lao Phé Téng Gidm dée Bii Quée Higu NO cila HPQT
37/2025/0D- i : ; Ty T, Ban hinh thea: |
122 HBOQT 11/01/2025 | B& nhiém Phé Tong Gidm dbe Bii Quoe Hiéu NO eiia HBQT: - .\.1I
36a/2025/QD- . ; Ban hanh thed'' |-
123 HDOT 11/01/2025 | Thi lao Phé Tong Gidm dbc L& Thanh Hai NQ cita HDQ’F}
A6/2025/05- i ; 3 £ > ; Ban hdnh thebr:
124 e 11/01/2025 | B nhigm Pho Tong Gidm déc Lé Thanh Hai | (0% Ciep e
35/2025/MN0Q- Théng qua viéc b nhiém nhin sy ¢lip cao cia
125 HPQT 11/01/2025 SeABank 100%
126 32/2025/QD- 10/01/2025 Ap dyng thii lao bé sung dbi voi Ong Fegus | Ban hanh theo
HBOT Macdonald Clark - Thanh vién dde lip HDQT | NQ cia HBQT
127 | 31/2025/QB- | 100 n00s Ap dung thit lao bi sung ddi véi Ong Mathew | Ban hinh theo
HBOT Mevil Welch - Thanh vien HDOQT MO ciia HBOT
24/2025/NQ- Thémg qua viée Iyra chon Cang ty kiém toan dic
128 | “ppgr | 9012025 | 13 cho nam 2025 B
199 17/2025/QD- 03/01/2025 Thay dbi dja chi 2 phong giao dich true thuge | Ban hanh theo
HBOT chi nhanh SeABank Ba Ning M) cia HBOT
12/2025/NQ- Théng qua ké hoach Ngan sach niim 2025 ctia
130 HDOT 03/01/2025 SeABank LO0%
[ 1/2025/0B- " - 2 Ban hanh theo
131 HPOT 02/01/2025 | Thyre hién gii toa cd phidu trude han ndm 2023 NO ciia HDQT
07/2025/MN0Q- Théng qua chuong trinh hinh dgng va ké hoach
132 HDQT 02/01/2025 | 1ol b o niim 2025 100%
02/2025/M0Q- Théng qua viée trién khai chuong trinh ESOP
133 HPQT 02/01/2025 niim 2024 100%

1. Ban kiém sodt (Trong 06 diu nim nim 2025):
1. Théng tin vé thanh vién Ban Kiém sodt (BKS) nhi¢m ky 2023-2028:




Ngay hit
Stt Thanh vién BKS Chire vu = e Trinh d§ chuyén mon
com 1a thianh
vien BKS
L f}ng Nguyén Ngoe | Trudng Ban Kiém 15/11/2024 | Cirnhén - Hoc vién Ngfn
Quynh soxil héng
11/04/2018
Ba Quynh théi | Thae sy Quin trj Kinh
, |B& Vi Thi Ngoc | Thinh vién Ban chire vu doanh - Trudmg Pai hoe
" | Quynh Kiém soat T.rlir{fmg Ban | california Miramar Hoa
Kigm sodt tir | gy
ngay
B 15/11/2024
Thanh vién Ban Thac s quan tri kinh
3. | Ba Vii Thu Thay Kiém sodt chuyén | 28/04/2023 | doanh tai chinh - Trudmg
trach Brai hoe Nam Colombia
. Cir nhén Kinh t&, chuyén
5 Thinh vién Ban : : g
4, | One Newydn Thich | g oot chuyen | 28/0472003 | DgAub Kinh (= Déu tw -
Ludin : Trutmg Dai hoe Kinh 1€
trach i
qudc din
A : Cir nhin Ké toan kiém
5. |poe Luong Duy | Janh Wen DO 151112024 | tosn- Truomg Dai hoc
¥ o Kinh & quéc dén
2. Cuje hop cua BKS:
. Thimh vién BKS Sbbudi | 4o e am | Ty 16 bidu | Ly do kbong
Sit. hop tham Tk £ :
dy w hop (quyet tham du hop
, |68 Nain Nago 6 100% 100% :
Quynh
2 Ba Vii Thi Ngoc Quynh 6 100% 100% -
3. | Ba Vi Thu Thay 6 100% 100% -
4. | Ong Nguy€n Thanh Ludn 6 100% 100% -
o B Ong Lwong Duy DPong f 100% 100% -

3. Hoat déng giam sit cia BKS ddi voi HPQT, Ban Ting Gidm dbe diéu hanh vi eb dong:

- Hoat déng gidm sit cia BKS ddi véi HDQT, Ban Téng Giam dée duge thue hién thudmg

xuyén va theo cdc chuyén dé kidm todn, tép trung véo:

(1)

(i)

Giam sat hoat ding quan tri diéu hi’mh clia SeABank trong viée tufin thia cac quy dinh cla
phap ludt, quy dinh ngi b va Diéu le ngin hing trong cing tdc quan tri, didu hanh tai

SeABank.

Gidm sit viée thue hién cha HBQI va Ban Téng giam dbc ddi vani vige thye hién cde chi
truong, chinh sach, Chi thi coa NHNN va Nghi quyét cia PHPCD théng qua vé dinh

hwrémg mue tiéu, chi tiéu kinh doanh vé cie nhiém vy trong tim.




(iii) Gidm sat thyc trang tai chinh cia ngéin hing, gidm sdt vi€e théng qua vé thyc hién dyr én
diu tu, mua, bén tai sin ¢ dinh va edc hop dbng thude thim quyén quyét dinh cia
PHPCD, HPOQT.

(iv) Gidm sat Ban Téng Gidm dée trong vige thye hién Phwong dn Co chu lai gin vai xar 1y
no xAu giai dogn 2021 — 2025 théng qua hé thong théng tin ndi bo (bdo cdo hoat ding,
béo cdo Gidm st tir céc Don vi thude Tuyén sb 1 va 2) & trién khai dp dung Ludt To
chiic tin dung 2024 vao hoat ddng clia ngén hang.

(v) Giém sét viéc chép hanh cde quy dinh cia Lufit TCTD 2024 v& cic han ché dé béo dam
an toan trong hoat ddng cliia SeABank.

Théng qua hoat déng gidm st va két qua KTNB, BKS da kip thoi dua ra cée kién nghj dbi

véri Hoi dbng quén tri, Ban Tong gidm dbc nhim ting ewdmg kiém sodt, cdi tién quy trinh, han

¢hé mii ro ddm bao hiéu qué trong hoat ddng va tudn thi quy dinh Phap ludt.

4. Swphébi hop hoat ding giira BKS ddi véi hoat dgng cia HDQT, Ban Gidm dde diéu hanh
vi cic can b quin 1y khaic:

Gidm dbe diéu hanh va cde cdn bd quén ly khac

BKS dd tham gia céc phién hop thuémg ky cia HDQT v cac cude hop giao ban ciia Ban Tén
Gidm dée. HDQT vé Ban Tong Gidm doc dam bdo viée cung cip cée thong tin, tai ligu ve
céng téc quan 1y, diéu hanh va hoat dng kinh doanh ciia Ngn hang, phuc vy cho chite nang
nhiém vu cia BKS.

BKS va Kiém todn ndi b3 té chirc céic phién hop dé kip thoi théng béo, lam vige véi HDQT,
Ban Tong Giam dbc dé e6 cdc quyét dinh, chi dao quyét liét nhiim ngfin ngira va xix 1y cdc ton
tai trong hoat déng, g6p phén hoan thién cic quy dinh, cdi tién quy trinh, sin phém, quén trj
riii ro trong kinh doanh va ning cao ning lye quén trj dicu hanh cta hé thong.

Héi ddng Quan tr, Ban Didu hanh da nd lyc khic phye cdc tdn tai theo khuyén nghi cia BKS
va Kiém toén ndi b, tao diéu kign d& BKS thyc hién nhiém v

Tang cutmg Co ché phdi hop, trao dbi théng tin gitia BKS véi HDQT va Ban Téng Gidm doc
théng qua hé théng béo cdo théng tin ndi b, cir dai dign tham dy céc phién hop cia cde Uy
ban/Tiéu ban véi tu cdch khach mdi,

5. Hoat djng khae ciia Ban Kiém sodt
Trong ki Ban Kiém soét cling thuc hién mét s6 chirc ndng nhiém vy khac nhy sau:

Thye hién chite nang Gidm sat quan 1y cdp cao d6i voi Kiém todn ndi bj theo quy dinh tai
Thong tr 13/2018/TT - NHNN, trong ly BKS di dén dbe Phong Kiém ton nfi bd thue hign
theo ké hoach kiém todn nim 2025, phbi hgp Khéi Phap ché Tudn thi thyc hig¢n kiem tra
kiém sodit céic dom vi kinh doanh v cée chuyén d& kiém tra. Thudmg xuyén cfip nhft rii ro dé
c6 didu chinh phit hop véi thi truémg va dinh huéng ctia NHNN. Bén canh d6 BKS chi dao
KTNB theo doi va doén déc cic Khdi Phong, Ban khic phue cac kién nghj kiém toén ding
théri han,

Thu thAp & cip nhét danh séch ngudi cd lién quan clia SeABank, theo dai danh séch cb dong
s& hivu tir 1% vén diéu 18 trér 1én ciia SeABank va ngudi c6 lién quan cia hg. Pong thoi ra
soft céc giao dich ddi véi ngudi co lién quan cia Ngin hang theo quy dinh cia Luit cdc t
chirc tin dung, Luéit doanh nghiép.

Ban hanh Hudng din thye hién Giam sét edp cao ciia BKS dbi véi Doan KTNB theo dot.
Chi dao Phong KTNB hoén thién co ché nhdm Giam sat thye trang tai chinh, Gidm sét cac
quy dinh tai Chirong VIT Luft ce TCTD néim 2024 va Gigm sét dy 4n déu tw, mua ban Téi
sdn cb dinh thudc thim quyén ciia Dai hoi dong cd déng, Hoi déng quén tri.

Chi dgo KTNB tham gia trién khai du dn xdy dung phiin mém Quan trj riii ro tich hgp Tudn
thil vi KTNB (GRC) nhiim ty ddng héa hoat déng kiém todn.



- Cir thanh vién BKS, lanh dao KTNB tham gia céc khoa dao tao chuyén séu vé& Uy ban kiém
todn, vil ede khoa dio tao khie dé tiép tuc cii tién va ning cao nhin su BKS, KTNB.

- Tiép tye hodn thién cae cong cu ICTNB nhim cai tién chit lugng kiém toan
IV. Ban diéu hanh:

Thianh

: ; cos Ngay
vién Ban | Chire | Gidi @ 5
STT didu vy (| Bk Ill:ing nim Trinh d§ chuyén min
hanh sinh
- Cir nhén Ludt kinh (&,
, - Gén 40 nim kinh nghiém vé kinh doanh vi tai
1. L& Quic TGP | Nam | 13/05/1965 chinh. Trong dd, hon 30 ndm trong [Igfil'l]] Ngén
Long hiang, 20 nam diéu hanh tai BTGD SeABank. Ong
duge bo nhiém TGD SeABank theo Quyét dinh
808/2023/QD-HDQT ngdy 24/11/2023,
- Cir nhiin T4ai chinh - Ngéin hang,
it = . -l B -
Vi Dinh - Gan 30 nam kinh nghiém trong linh vue Ngin
2. Khokn PTGD| Nam | 01/10/1969 | hang, trong do co 12 nam diéu hanh SeABank tai vi
trf Giam déc Khbi Kiém soat, Khdi HS trg & Phat
trién, PTGB.
- Cir nhiin Tai chinh - Ngin hang.
Nguyén - Giin 30 nam kinh nghiém vé Tai chinh - Ngin
1. | ThiThu |PTGB| Nit | 29/06/1975 | hang, trong d6 17 nam gifr cde vi tri quan trong tai
Hu:mig SeABank nhu: Ké toan trudmg, Trudmg phong Kigm
loan ndi b (KTNB), Giam doc Khii Ké todn,
PTGD.
- Cir nhén Hoe vién Ngin hang,
Hoang - Gin 30 nam kinh nghiém quan 1y trong linh vye
4, |Manh  |PTGD|Nam| 18/02/1970 | Ngdn hang, hon 20 nim cong hién tai SeABank vi
Phit nhiéu chire vy quan trong: Gidm dbe Khu vye mién
Béc, Giam dbdc Khéi Tin dung & Quan Iy i ro,
rrop.
- K§ sw Cong nghé phin mém.
Nguyén - Giéin 20 déng gdp cho su phét trién cong ngh& manh
5. |'Tudn PTGD| Nam | 03/04/1965 | mé clia SeABank, gilt cdc vi tri quan trong tai Khi
Cutmg CNNHS. Trude do, dng di co thai gian dai lam vige
tai Cong hoa Ao vai ede vi trf chuyén mon nhu: Lip
| trinh vién, Quin tri mang.
- Cir nhén Lufit kinh té.
Pang - 20 nam kinh nghiém trong linh virc Ngin hang,
5. | Thu PTGD| Nt | 29/09/108] | trong dd 17 nim giif cac vi tri quin 1y quan trong tai
Trang Vin phong HPQT vi: Van phing ETGD clia

SeABank, chuyén tur viin va diéu hanh cac véin dé
lién quan téi Lufit, Nhin sy...




STT

Thinh
vién Ban
dién
hanh

Chike
vy

Gidri
tinh

Ngay
thiang niim
sinh

Trinh dj chuyén min

Nguyén
Hong
Quang

PTGD

MNam

30/12/1985

- Thae si Tai chinh ngéin hdng,

- 16 ni#m kinh nghiém trong linh vue Ngin hang,
trong d6 ghn 10 nim cong hifn cho Khéi Ngudn vin
va Thi trudmg Tai chinh SeABank tai cédc chire vu
quén 1y quan trong: Gidm dic Kinh doanh ngoai 1€,
Giam dbc kinh doanh Ngoai héi va Vang, Phé Gidm
dbe Khéi, Gidm dic Khi...

Ng!l}rén
Tuén
Anh

PTGD

Mam

14/04/1980

- Thac si Quan trj kinh doanh.

- Hon 20 néim kinh nghiém vé Téi chinh - Ngin
hang, chuyén trich cic méng kiém todn, ké hoach &
chién lwoe tai chinh. Ong tham gia SeABank nim
2019 v6i vai trd Gidm dbe Khéi Quén trj rii ro kiém
Giam dbe Chién luge Tai chinh va da c6 nhidu déng
aép vuot bic cho sir phét trién clia Ngén hang.

Nguyén
Negoc
Quynh

PTGD

Mam

05/10/1973

- Cir nhén T4i chinh ngdn hang.

- 30 nim kinh nghiém vé ké toan va kinh doanh
ngudn von nganh Ngan hing, trong d6 hom 20 nidm
giff céc chire vy quén 1y va didu hanh quan trong tai
SeABank.

10.

Vo Long
Nhi

PTGD

MNam

24/0711973

- Cir nhéin Tai chinh.

- Gdn 10 nam quén 1y va e6 nhiéu déng gop quan
trong tai Khéi Ddu tu SeABank. Ong gifr chire
PTGD SeABank tir 2021-2024 trude khi duge bo
nhiém Giam déc Pbi ngoai va Phit trién Dy dn kiém
Tririmg Vén phong Dai dién TP. HCM nham phue
vu cho chién luge sip téi cia Ngin hang,

11,

Lé Thanh
Hai

PTGD

Mam

11/07/1977

- Thac s Quén frji Kinh doanh (Pai hoc
Northwestern, M#).

- Hom 20 nim kinh nghiém lam viéc va quan 1y trong
linh vye tai chinh — ngdn hing, Gia nhip SeABank
tir ndm 2007, va tir ndm 2018 dam nhén vi tri Gidm
dbc Khbi Khach hang cd nhin. Ong duge ghi nhén
d c6 nhimg déng gbp quan trong vao sy pht trién
cia ngfin hing bdn 1¢, bao gbm thiic ddy chc dv én
dbi mdi nhu tmg dung SeAMaobile, va hop tde vdi
che dbi tac 1om nhu Vietnam Airlines, Visa dé gia
tfing gi trj cho khich hing cd nhén.

12.

Bii Quoc
Higu

PTGD

MNam

03/09/1974

- Cir nhén Ké todn (Dai hoc Tai chinh Ké toan Ha
NGi): Cir nhén Tiéng Anh (Dai hoc Ngoai ngit Ha
Noi).

- Véi hon 24 ndm kinh nghiém trong linh vye tii
chinh — ngan hang, Ong Bii Qube Higu da dam




Thinh

ok Y Ngay
STT weﬂnié]i = C:I:ﬂn.. ﬁ:]n]: thing niam Trinh d§ chuyén min
hanh " sinh

fodn trudmg, Giam dée Chi nhénh SeABank Hai
l‘hung (tir niim 2013), Gidm dic Khu vue, Phé Gidam
déc Khbi Phé duyét tin dung, Giam dée Khdi Phé
du:,rét tin dyng... Trude khi duge bd nhigm lam Ph:‘.’:
T-:m.g Giam doe, dng Hiéu dé co nhiing dong gup ndi
biit trong viée nfng cao chit lm;mg tham djnh, t0i vu
héa quy trinh tin dung vil gidm thiéu i ro trong céc
hoat déng tin dung cta ngin hang.

V. K& toan truimg

R Ngiy thing nim | Trinh d§ chuyén mén Ngiy bo nhi¢m/ mién
i sinh nghiép vu nhiém
Nguyén Thi Cir nhin Kinh té, Hoe gt
Hoai Phuong 05/10/1977 vién Téi chinh MNgay bo nhiém: 14/7/2017

DPao tao vé quén trj chng ty;

Hoat déng dao tao quan trj cong ty tai SeABank chu ye.u duge thue hién thing qua vige dio tao
ndi b va phat trién doi ngii lanh dao, quan ly nhéim trién khai cdc chién Ivge, cée chinh sich va
quy dinh v& quan tri cong ty cia Ngin hang:

1. Tinh dén thang 06/2025, danh sach cac thanh vién HPQT da qua ddo tao chuyén siu Ve quin
tri edng ty clia Ngin hang bao ghm:

VI.

STT Hy vi tén Chire danh Cic khoa dao tao di tham dy
1. | Lé Vin Tin Chit  tich | Chwong trinh Chimg nhdn Thinh vién Hoi
HBOQT dong quan tri (HDOQT) tich hop ESG |
2. | Khiie Thi Quynh | Phé  Chi | Chuong trinh Chimg nhén Thanh vién Hoi
Lam tich HDQT | ddng quén trj (HPQT) tich hgp ESG
3. | Trin Thi Thanh | Thanh vién | Chwong trinh Chimg nhin Thanh vién Hoi
Thity HBQT déng quin trj (HDQT) tich hgp ESG
4. | Fergus Thanh vién | Chueng trinh Chirng nhiin Thanh vién Héi
Macdonald Clark | déc lip | ddng quan trj (HDPQT) tich hgp ESG
HPQT Linh dao trong quan (rj “Ning cao ning lyc
Hi dong quan tri trong ky nguyén Al”
5. | Mathew  Nevil | Thanh vién | Chuong trinh Ching nhin Thanh vién Héi
. Welch HbQT dong quin trj (HBQT) tich hop ESG
6, | Matthew Sander | Thanh wvién | Chuong trinh Chimg nhfin Thanh vién Hi
Hosford dic lip | déng Quén tri lin thir 33 (DCP33)
HDOQT
2. Céc thanh vién Ban Kiém sodt va kiém todn ndi bd ciing di duge ri.ém tao chuyén siu vé Uy
t:-mi Kiémtuan co tich 11 Quin tl' Mm Lrurdy




Npuyén Thanh | Thanh vién Ban Pi  hoan

|| Chuong trinh chuyén sau | Ludn Kiém soat thinh
vé Uy ban Kiém todn | Tpln Anh Ding | Trudng phong bi hoan

Kiém todn ndi bd | thanh

3. Tinh dén thang 06/2025, doi ngll Thur ky Quén trj Cong ty —bj phén gitp vige cia Hoi dbng
Quédn trj tham gia khéa dao tao chuyén sﬁu vé Thu ky Quén trj Céng ty 6 tich hop Quén trj
Mal XﬁhlESG bao ;_

Phﬁ Gidm aéac Phu trach Vin phang HBQT kiém Thu ky
Céng ty, Neudi Phu tréch Quén tri Cong ty

_ QuécTuﬁn i

Phé Gidgm dée Vian phong HBQT, kiém Thu ky Cong ty,
Ngudi Phy trdch Quén tri Cong ty N

Truémg Phong Thu ky Quén trj Cong ty kiém Thu ky
Cong ty, Ngudi Phy trach Quin trj Cong ty

4. | Nguyén Thi Ngoc Phé Phong Thu ki Quan irj cong ty — Vin phong HDQT
4. Céc thanh vién Hoi ddng Quan tr cling d6i ngii Thu ky Quén trj Céing ty, Quan 1y Nha dau

tur — Vﬁn phong Hai déng Quan trj cdn tham dy cdc hoi thao chuyén dé chuyén siu vé quin
o ty, bao gbm n cic hdi thio/workshop sau:

2. | Bdo Minh Nguyét

3. | Hoang Tuyét Mai

J Quén tri I::-mn &61 khi hﬂu va Vai [ o i
Quén trf bién dbi | trd cia HDQT: “Béi hoc tir Dong HPQT, The k¢ 4
khi hiju Nam A & Dinh hurémg cho Doanh pheestpin
| nghiép Vit Nam”, gty
. Hoi thao “Nghj quyét 68-NQ/TW | Thanh vién
EEQI}*W““Y‘E‘ fli; vé phét trién kinh & tu nhin: Co | HDQT, Thu ky 2
tribn ki htg it :}lﬁ héi ndo cho cic Doanh nghiép | chng ty
" ™ | niém yét va Céng ty dai ching”
Thanh vién
; : Sy kién ki niém va Chao mimg
'[1-"12]1]{ ?;{T DIreclors | anh trinh 8 néim phét trién Dong gBQT, Thu ky 4
kién tao & Néng tim Quén tri ng ty
Thinh vién
Hoi thio Directors | Vai trd etia HDQT trong Quén trj | HPQT, Thu ky 4
Tallk #21 i 1o cong ty
Thanh vién
H6i thao chuyén d& | Thué déi tmg: Géc nhin tir HDQT ﬁsa Thr ky| 4

VIIL.

Danh siich vé nguii 6 lién quan eiia céng ty dai ching (trong 06 thing niim 2025) va giao
dich efia ngudi ¢ lién quan cia cdng ty véi chinh Cong ty

. Danh séch vé ngudi ¢o lién quan ciia cong ty: Theo Phy luc 01 dinh kém.

Giao dich giita cong ty véi ngudi ¢6 lién quan ciia cdng ty; hodic giita cong ty véi cb dong 1on,
ngwdi ndi bd, ngudi o lién quan cia ngudi ndi bi: Theo Phy lye 02 dinh kém.



.

4.1.

Giao dich gilra ngudi ni bd cong ty, ngudi ¢o lién quan ctia ngudn ndi b vai cdng ty con, cong

ty do edng ly niim quyén kiém sodt: Theo Phy lye 03 dinh kém.

Giao dich gifta céng ty véi eée d6i wegng khdc:

Giao dich gifta cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc

(Téng Giam déc) va Ngudi quan 1y khac di va dang 14 thanh vién sang ldp hoiic thanh vién

HDOQT, Giam dbc (Téng Gidam dbc) didu hanh trong théi gian ba (03) nam tror lai ddy (tinh tai

thevi didém 1ap bido cdo):

+ Giao dich gifta SeABank va Cong ty ¢t phiin Béu tu phat trién Thanh phd Théng minh Bic
Ha Noi - Ba Nguyén Thj Nga (me dé ba Lé Thu Thuy) 1a Pho Cha tich HPQT kiém Tﬂ‘-ng
Giam dbe.

+ Giao dich gitta SeABank va Tép doan BRG - Céng ty CP — Céng ty ma Ba Nguyén Thi Nga
{me dé ba Lé Thu Thay) I Chi tjich HROQT.

+ Giao dich gifta SeABank va Cong ty CP Cho thué méy bay Viét Nam — Cong ty ma Ba
Nguyén Thi Nga (me dé ba Lé Thu Thay) la Cha tich HDQT.

+ Giao dich gifta SeABank va Céng ty CP Du ljich Dich vu Ha Ngi — Cong ty Ba Nguyén Thi
Nga timg la Thanh vién HDQT.

+ Giao dich giita SeABank va Céng ty CP Nong thiy sian Nghé An — Cong ty ma Ba Khic
Thi Quynh Lim la Chi tich HRQT.

¢ Giao dich giita SeABank va Cong ty CP Duge - VAt tu y t& Nghé An — Céng ty ma Ba Khic
Thi Quinh Lam timg la Cha tich HPQT.

+ Giao dich pitta SeABank va Cong ty CP déu tu va kinh doanh BDS Smart key - Cong ty ma
Ba Khiie Thj Quynh Lim ting la Chu tich HDQT.

+ Giao dich gitta SeABank vé Céng ty TNHH Phat trién va Dau tu Phi M§— Céng ty Ba
Nguyén Thj Nga dang la Thanh vién HDTV,

4.2, Giao dich gitra cong ty VE‘:ri cong ty ma ngudi co lién quan cia thanh vién HDQT, thanh vién
Ban Kiém soat, Giam doc ["l'-frlng Giam doe) va nguoi quan 1y khac 14 thanh vién HPQT,
Giam dée {Téng Giam dbe) diéu hinh/~ Theo Pha luc 02 dinh kém

43, Cie giao dich khic ciia cong ty (néu co) o thé mang lai loi ich vit chéit hodc phi vt chat dbi
vai (thanh vién HDQT, thanh vién Ban Kiém sodt, Giam dc (Téng Giam dbe) va ngudi quan 1y
khac/~ Khing co.

VIIL Giao dich ¢i phiéu ciia ngwii ngi b va ngudi lign quan cia ngudi ndi b (trong 06 thing
nam 2025)
Danh sach ngudi ndi bd va ngudi ¢ lién quan cia ngudd ndi bd: Theo Phy lue 05 dinh kém.
2. Giao dich ciia nguéi néi bd va ngudi co lign quan ddi véi cb phidu cia cong ty: Theo Phy lye
04 dinh lcém.
IX. Cie viin d& eiin lwu ¥ khie: Khong cé.
Noi nhiin: NGAN HANG TMCP DONG NAM A
- Nhur kinh givi; P LR . ;
] g, r 1B
- Luu: VP HPQT. 7 cﬂuﬂ' TICH'HQ DN& QUAN TR]

F 7 NBAN HANG

' '

U8 VAN TAN




Thi Khoin Chiie dank tgi chinby' Dis chi lién | bit rﬂﬁ M quan hé voi
Tiai ti chirc/cd nhin | gian dich g ’ : '
chibng Kot SeABank (niu of) nzwrid o lién Nawir b b
quan
Mol ok lidn guan cia SeABank
) Cha tich HRQT, ngwiri
Li Vim Tin dad dién then phip ludt 11042018 Chii tich HBOT
cda Ngin hing
L& Vin Nghi | 102018 B
L& Van L& 11/04/2018 Anh trai
Mamydn Thi Bifm 1142018 Vi ol amh trai
L& Thj Ngoan [ 170472014 Chi gai
MgueEn Van Nguyén _ L1/0402018 Chéng ci chi gili
L& Van Tién 110402008 Arh trai
Triin Thi Thém LL/042018 Vi eiia ank trad
L& Vin Tin 208 Ankb trad
Hodng Thi Mai TIRM/201E Vo cla anh trai
L& Viin Tin 1110472018 Em trai
Trin Thi Bay | 1042018 Wiy et eam trad
L& Thi Thém L1/D42018 Eem gt
Mauyén Minh Tién [ 1042018 Chibng cits em ghi
L& Thi Mién 11042008 Vo
L& Kifu Anh L1/04/201 8 Can gii
L& Bio Minh 1IRM2018 Con trai
Trin Tnmg 20806/ 2025 Con ré
Céng Ty TNHH MTV {Omg L& Vin Tin la
Erdu Tur Xy Dyng Vi 181272024 nguiri doi didn phiin
Thuong Mai Buire Thimh viin gop i SeABank
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TS Thirk diém | Thii diém

: ; Chiie danh tai - o, Wiy cip ) 2 Bia chi try s ehinhy' B chi lidn | bitddo B | khing ctn M qusin b viri

Tin th chireicd nhin | giso dich SeABank (néu ci) S Gifiy NSH et Noi clip NSH b ngurist b 1idn | I mgurd 6 Ghi chil Ngui ngi b
chirng khodn
quan lién quan
Cang ty THHH MTV
Qs 1y wi Khai thae Cing v con cla oI008 Ciing ry con cia
Tk shn SesBank SeABank SedBank
(SBeABank AMC)
Cidng ty Tai chinh Timg la Céng tv con cia - | sxmames Time 1 Clng vy con
TNHH MTV Binu didn SeABank =i clia SeABank
Lé Thu Thiy | Phit Chis tich HBOT 11042018 Phé Chi tich HBQT
AMELIA L2 Nguyin .
HERMAN (10442008 Cin g
ANTHONY L2 Nguydn
i
HERMAN T1042018 Con fmai
Lé Him B TLMM018 B di
Meuydn Thi Nga 110472018 Mg g
L& Tudn Anh [1/042008 A trai
Ta Thj Héng Yén L1/04201% Chi ddu
|Cang ry THHHE MTV
Quin by va Khai thac Cing 1y con cda B30 Cimg ty con ol
Thi sin SeABank SsABank = SeABark
(SeABank AMC)
Ciéng tv Tai chinh Timg la Céng tv con cia - | samamnns Timg la Cong ty can
THHH MTV Buru dién SeABank = ciim SesBank
Khie Thi Quimh Lim Phis Cliid tich HBOT 11042018 Phé Cha tich HBQT
™ guvdn Duy Hing L1M42018
Chiing

Khie Nhar Bdng 11042018 =
{MguyEn Thi Mai | 142018 s
Khise Anhk Son | 1/Da/2018 Anh trai
Trin Thil Thei L& 11/04/2014 Vi cia anh tri
Khiie Khir Giang 1142018 Emical
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Giao dich giita nguivi ndi b cong ty, ngurdri ¢6 lién quan cia ngwdi ndi b véi cdng ty con, cdng ty do cing ty nfim quyén kiém soat

PHU LUC 03

STT

Tén tH chire/cd nhin

Mbi quan hi
lién quam vai
SeABank

S6 Gidy NSH, ngay ciip, noi
ciip NSH

Dia chi tru si chinh/ Dia
chi lién hé

Néi dung, sb hrong, tong gid tri
giao dich

Ghi chu

Khiing phit sinh







PHU LLC 04
Danh sich giao dich cia ngwid ndi b vi ngwi ¢b lign quan ciia ngwéd ndi b§ dbi vii cd phifu cia SeABank

51T

Ngwisi thue hién giao dich

Quan hé vii ngwdi ngi b

86 ¢ phitu s hive Gio ki
(3U122024) (%)

56 ¢ phitu s hiru cudi ki
(30/06/2025)

56 ci phidu Ti

54 cdi phifu Ty e

Ly do tHng, giam (mua, bdn, chuyén déi, thedng...)

L& Viin Tén

Cha tich HBQT

10,073,687 (.355%

11,575,697 . 407%

- Mua b phiéu phit hanh thee Chuong trinh lua chon cho
nguii lao ding ndm 2024

Meuyén Thi Mga

Pha Chi tich thutmg truc
HBQT

111.583.628 3.936%

117,083,628 4.115%

- Mua ¢f phida phit hinh theo Chuong trinh lya chon cho

ngurin Iso dfng nam 2024
- Mua cb phifu

Khiic Thi Quimh Lim

Phé Chi tich HDQT

10,318,606 (L.371%

11.418.60% 0.401%

- Mua cf phidu phat hanh theo Chuong trinh lua chon cho
nm:i lao &ing nam 2024

Mathew Nevil WELCH

Théanh vign HBOT

- 0.000%

100,000 (1L004%

- Mua cb phifu phit hinh theo Chuomg rinh hez chon cho
gt lao dbng nim 2024

Fergus Macdonald Clark

Thanh vién doe lap HBOT

- 0.000%

100,000 (0.004%

- Mua o phigu phit hinh theo Chiremg trinh Iy chon cho
nguii leo ding ndm 2024

Trén Thj Thanh Thiky

Thanh viga HROT

196,601 0.007%

266,601 0.009%

- Mua cb phifu phit hinh theo Churomg trinh lya ¢hgn che
ngurir lac dfng ndm 2024

Mguyén Ngoe Quinh

Trudmg BES

1058 589 0.039%

1,238,989 0.044%

Vil Thi Mgoc Chrimhb

Thinh vién BKS

3.944,737 0.210%

8.009.737 .282%

- Mua cf phiéu phat hénh theo Chirong teink Iy chen cho
ngudi lap dong nam 2024

- Muzz e phidy phat hanh theo Chuong trinh lua chon cho
nguii lao djng ndm 2024

Wi Thu Thiy

Thanh vien BKS

- 0.000%

20,000 0.001%

- Mua cb phifu phit hinh theo Chuomg trinh lya chon cha
ngrini leo déng ndm 2024

Lirong Duy Béng

Thanh vign BKS

22623 0.001%

11

Lé Quiic Long

Téng Gidm dbe

42623 0.001%

- Mua cd phidu phét hinh theo Chiremg trinh lva chon che
i lao dgng nim 2024

4,537,633 (. 160%

4,947,635 0.174%

- Nhin cb phigu theo Chuong trinh Thudng of phifu cho
CBOQL nim 2024

- Mua cé phifu phét hinh theo Clureng trinh lya chon cho
nguin lao dong nim 2024

Vi Binh Khoan

Phé Thng Gidm dic

1,580,921 0.056%

1.786,521 0.063%

- Nhan cb phifu theo Chueng trinh Thudng cb phiu cho
CBQL nam 2024

- Mua cf phitu phit hénh theo Chuong trinh lya chon cho
ngirir lao dfng nam 2024

- Ban cb phitu

Mguyen Thi Thu Huong

Phd Téng Gidm dic

3383817 0L 115%

3,653,817 0.128%

- Whin eb phiu then Chuong trinh Thisdmg of phidu cho
CBOL nim 2024

- Mua ¢ phidu phat hinh theo Chiremg trinh lya chon cho
ngirir lao dfng nim 2024

Hodng Manh Phil

Phd Téng Gidm doc

1.405.141 005050

1,510,141 0.053%

- Nhiin of phiéu theo Chuong trinh Thuimg b phidu cho
CBOL nam 2024
- Mua cb phidu phit binh theo Chuomg trinh lya chon cho

ngrin a0 djng ndm 2024
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I.

SOUTHEAST ASIA SOCIALIST REPUBLIC OF VIETNAM

COMMERCIAL JOINT Independence - Freedom - Happiness
sTrockBang oo
No: 958/2025/BC- SeABank Hanoi, July 30, 2025
REPORT

ON CORPORATE GOVERNANCE
(FOR THE FIRST 06 MONTHS OF 2025)

Respectfully to: - State Securities Commission;
- Vietnam Stock Exchange;
- Ho Chi Minh City Stock Exchange.

Name: SOUTHEAST ASIA COMMERCIAL JOINT STOCK BANK
Head Office Address: No. 198 Tran Quang Khai, Hoan Kiem Ward, Hanoi City.
Phone: 024.39448688  Fax: 024.39448689 Email: contact(@seabank.com.vn

Charter capital: 28,450,000,000,000 (Twenty eight thousand four hundred and fifty billion)
VND.

Stock Code: SSB

Corporate Governance Model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director.

Regarding the Implementation of Internal Audit Function: Implemented.

Activities of the 2025 General Meeting of Shareholders

Southeast Asia Commercial Joint Stock Bank (“SeABank™) held its 2025 Annual General Meeting
of Shareholders (“AGM”) in April 2025. The details of the Resolutions approved by the AGM are

as follows:
No. Res.o!utlon/ Date Content
Decision No.

On 25 April 2025, at the Conference Room — Ruby Tree Golf Club — BRG Ruby Tree Golf
Resort, Ngoc Xuyen Ward, Do Son District, Hai Phong City, Vietnam, SeABank held its 2025
Annual General Meeting of Shareholders (“AGM” or “the Meeting”). The Meeting approved the
following resolutions:

Ratify the report of the Board of Directors (“BOD”’) on the
Resolution performance results of the BOD, each member of the BOD
L. No. 1 25/04/2025 | in 2024, and the report of independent members of the

’ BOD on the performance results of the BOD in 2024;
operational plan of the BOD in 2025.

Ratify the report of the Supervisory Board (“BOS”) on the
Bank's business results and the performance of the BOD
> | Resolution 25/04/2025 | and Board of Management ("BOM”) in 2024; self-
No. 2 assessment report on the performance of the BOS and each
member of the BOS in 2024; and the operation plan of the
BOS in 2025.



mailto:contact@seabank.com.vn

No.

Resolution/

Decision No.

Date

Content

Resolution
No. 3

25/04/2025

Ratify the Bank’s Business Activity Report in 2024 and
Business Plan in 2025. The AGM ratified the assignment
to the BOD and allowed the BOD to delegate authority (if
the BOD finds it necessary) who is decided/approved
adjusting, amending and supplementing SeABank's
business plan and/or budget in 2025, in accordance with
the Bank 's actual situation.

Resolution
No. 4

25/04/2025

Ratify the SeABank's 2024 separate and consolidated
financial statements audited by KPMG Company Limited.

Resolution
No. 5

25/04/2025

Ratify the profit distribution plan for 2024 as follows:
Unit: million VND

SeABank

No.

Content

Consolidated
data

Amount

Proport
ion to
PAT

Total profit
before tax
in 2024

6,039,399

5,909,471

Corporate
income tax
2024

1,223,373

1,181,961

Profit after
tax used for
fund
appropriati
on in 2024

4,816,026

4,727,510

Provision
for
additional
charter
capital
reserve
fund

475,466

472,751

10,00%

Provision
for
financial
reserve
fund

475,466

472,751

10,00%

Use profits
to offset
non-
deductible
expenses

4,800

4,800

0,10%

Appropriati
on to
reward
fund

215,000

215,000

4,55%

Appropriati
on to
welfare
fund

20,000

20,000

0,42%




Resolution/

No. Decision No. Date Content

Profit
remaining
after paying

9 | taxes an.d ' 3,625,294 3.542.208
appropriati
ng funds in
2024
Remaining
accumulate
d
undistribute

10 | d profits 3,743,617
after
appropriati
ng funds in
2024

The remaining accumulated undistributed profits in 2024

after deducting reserve fund will be retained and

undistributed as dividends for 2025. This strategy aims to
strengthen the Bank’s financial capacity and supplement
its business capital.

6.1. Ratify the Report on remuneration and operating
expenses of the BOD and BOS, salary, remuneration,
and other bonuses of the BOM and other managers in
2024.

6.2. Ratify the plan for remuneration, bonuses and
operating expenses of the BOD and BOS in 2025 as
follows:

No. | Content Total budget for
2025 (in VND)
1 Remuneration, 80 billion
bonuses and
Resolution operating expenses
6. No. 6 25/04/2025 of the BOD
2 Remuneration, 40 billion
bonuses and
operating expenses
of the BOS
Total 120 billion

The BOD shall continue reviewing the regulations on
remuneration, expenses, bonuses, and other benefits
applicable to members of BOD, BOS. In addition, the
BOD shall decide on the amendment, supplementation, or
replacement of such regulations to ensure alignment with
the budget plan approved by the General Meeting of




No.

Resolution/

Decision No.

Date

Content

Shareholders, other internal regulations of SeABank,
applicable laws and actual circumstances.

Resolution
No. 7

25/04/2025

Ratify the selection of Deloitte Vietnam Co., Ltd. as
SeABank’s independent auditor in 2025 (hereinafter
referred to as the “Independent Auditor”) to perform
audits and/or other related services within the scope of
auditing as required by the BOS and actual circumstances
in 2025 (if needed). The BOD is authorized to
decide/approve, direct the signing of contracts/agreements
with the Independent Auditor, and to disclose information
according to legal regulations.

Resolution
No. 8

25/04/2025

Ratify the list of Independent Auditor expected to perform
audits an/or related services for SeABank in 2026 within
the scope of auditing as required by the BOS and actual
circumstances in 2025 (if needed) (hereinafter referred to
as the “Plan 17). In the event Plan 1 cannot be carried out,
the General Meeting of Shareholders will approve one of
the following Independent Auditors:

a. Ernst &Young Vietnam Company Limited.
b. PwC Vietnam Company Limited.
c¢. KPMG Company Limited.

The BOD is authorized to decide/approve direct the
signing of contracts/agreements with the Independent
Auditor, and to announce information according to legal
regulations.

Resolution
No. 9

25/04/2025

9.1 Increase charter  capital from  VND
28,450,000,000,000 to a maximum of VND
28,650,000,000,000 through the issuance Employee Stock
Ownership Plan in 2025 (hereinafter referred to as the
2025 ESOP”. The detailed 2025 ESOP is attached.

9.2  To implement 2025 ESOP, the BOD is authorized
to carry out the following tasks, including but not limited
to: (i) decide on the specific capital increase each
component; (i) decide on the issuance time of each
component based on the bank's reality and capital needs;
(i11)) decide, amend, supplement and adjust the 2025
ESOP; (iv) decide, sign, and organize the implementation
of documents, records related to the increase of charter
capital; (v) decide, amend the Charter, Operating License
according to the actual successfully issued capital; (vi)
decide and carry out all procedures related to increasing
charter capital with the State Bank of Vietnam, State
Securities Commission and/or other relevant competent
State agencies according to the provisions of law ; (vii)
decide and implement procedures for additional




No.

Resolution/
Decision No.

Date

Content

depository registration at the Vietnam Securities
Depository and Clearing Corporation and additional
listing registration at the Ho Chi Minh City Stock
Exchange; (viii) decide and carry out other related and
necessary tasks (if any) to complete the 2025 ESOP in
accordance with the law, directions of State agencies.

10.

Resolution
No. 10

25/04/2025

Ratify the policy to offer/issue up to 20% of the total
outstanding shares at that time to strategic partners and/or
professional securities investors. It would be processed
through a private placement and/or private issuance for
swap purposes.

11.

Resolution
No. 11

25/04/2025

11. 1. Ratify the acquisition of shares in ASEAN
Securities Joint Stock Company (hereinafter
referred to as the “ASEAN SC”), enterprise code
0102126675. This aims to facilitate ASEAN SC
becoming a subsidiary of SeABank. Specific
information regarding the enterprise in which
SeABank acquire shares is as follows:

a. Full name in Vietnamese: Cong ty C6 phan
Ching khoan ASEAN

b. Full name in foreign language: Asean
Securities Corporation

Abbreviated name: Asean Securities

d. Head office address: from 4th to 7th Floors,
No. 3 Dang Thai Than, Phan Chu Trinh
Ward, Hoan Kiem District, Hanoi City,
Vietnam

e. Current charter capital: VND
1,500,000,000,000 (One thousand five
hundred trillion VND).

f. Business operations: Securities business
operations including securities brokerage;
securities proprietary trading; securities
investment consultancy; securities
underwriting and other business activities.

g. Date of establishment: 22 December 2006.

h. Expected ownership ratio of SeABank in
ASEAN SC: Up to 100% of ASEAN SC’s
charter capital at the time of execution. The
BOD  shall determine the  specific
shareholding ratio to ensure ASEAN SC

becomes a subsidiary of SeABank.




No.

Resolution/
Decision No.

Date

Content

11. 2.

11. 3.

Expected timeline for share acquisition: In
2025 and/or in accordance with the approval
of competent State authorities, applicable
laws, and actual circumstances.

Ratify SeABank’s Proposal on the share
acquisition in ASEAN SC. The detailed contents
are attached to the meeting minutes.

Assign the BOD to decide/approve, carry out
actions, necessary steps, along with amendments
changes, additions, or replacements required to
ensure the effectiveness of resolutions. In
addition, resolve arising issues related to this
share acquisition, including but not limited to the
following tasks:

a. Decide/approve the contents and sign
SeABank’s Proposal on capital
contribution/share acquisition in ASEAN
Securities; decide/approve any amendments,
supplements, or replacements to the
Proposal if necessary in accordance with the
law, requirements of competent State
authorities, and/or actual events;

b. Decide the implementation timeline for
capital  contribution/share  acquisition
transaction, purchase price, purchase
volume, implementation method, and
counterparty to the transaction;

c. Decide/approve, negotiate on all contents,
and sign the capital contribution/share
acquisition agreement(s) and all related
documents arising from such agreement(s)
(including amendments, supplements, or
replacements if necessary). It is to complete
the capital contribution/share acquisition in
accordance with the law, requirements of
competent  State  authorities, and/or
agreements between SeABank and the
transferring party(ies);

d. Decide/approve the relevant expenses, fees,
charges, and taxes related to SeABank’s
share acquisition in ASEAN SC;

e. Decide/approve and sign all related
documents (including amendments,




No.

Resolution/
Decision No.

Date

Content

supplements, or replacements if necessary)
as required by law to carry out procedures.
After that, seeking approvals for SeABank’s
capital contribution/share acquisition at the
State Bank of Vietnam and other competent
State authorities in accordance with the law
(if applicable);

f. Decide/approve the legal
form/reorganization of ASEAN SC
regarding SeABank’s capital
contribution/share acquisition;

g. Decide/approve  and  sign  relevant
documents (including amendments,
supplements, or replacements if necessary);
carry out submission to the State Securities
Commission, business registration authority,
and/or other competent State authorities (if
any). It is served for approval of the change
in legal form/reorganization/business
registration in accordance with the law;

h. Decide/approve the engagement of a
consultancy firm; decide, sign agreements,
documents, and perform other related tasks
with such consultancy firm in relation to
capital  contribution/share  acquisition
according to the law and SeABank’s internal
regulations (if deemed necessary);

i.  Decide/approve and/or sign documents, and
implement activities of ASEAN SC and
other matters related to SeABank’s capital
contribution/share acquisition in ASEAN
SC in accordance with the law and
SeABank’s internal regulations.

12.

Resolution
No. 12

25/04/2025

12.1.

12.2.

Ratify the proposed Remedial Plan in the event of
early intervention, as attached (hereinafter referred
to as the "Remedial Plan").

The BOD is authorized to decide/approve any
amendments, supplements, or replacements to the
Remedial Plan. In addition, sign all relevant
documents and carry out necessary activities related
to the issuance and implementation of the Bank’s
Remedial Plan. Ensuring all documents compliance




No.

Resolution/

Decision No.

Date

Content

with regulations/requirements of the State Bank of
Vietnam, applicable laws, SeABank’s
regulations, and orientation from time to time.

internal

13.

Resolution
No. 13

25/04/2025

Ratify the number of BOD’s members for the 2023-2028
term: 08 members.

14.

Resolution
No. 14

25/04/2025

Ratify the additional election of 01 independent BOD’s
member.

15.

Resolution
No. 15

25/04/2025

Ratify the election regulations for the additional BOD’s
member in the period 2023-2028.

16.

Resolution
No. 16

25/04/2025

Ratify the election result of 01 independent BOD’s
member:

No

Achieve Result

d rate

Full
name

Number of
votes
obtained

Elected to
be
independe

nt
Matthew

Sander
Hosford

member
of BOD
for the
term
2023-
2028

2,767,430,387 100%

17.

Resolution
No. 17

25/04/2025

17.1.

17.2.

Ratify the results of the Bank's restructuring plan for
the 2021-2025 term in 2024.

The BOD approves the results of the entire 2021-
2025 period and prepares the contents of the next
phase of the plan (as required by the State Bank of
Vietnam, if any). In addition, ensuring it is
alignment with actual circumstances (if necessary)
and the requirements of competent State authorities.
The BOD is authorized to decide/approve
(including signing) all related documents; carry out
all necessary procedures related to the
implementation of this section, in compliance with
the law, SeABank’s internal regulations, and
strategy in each period.

18.

Resolution
No. 18

25/04/2025

18.1.

The General Meeting of Shareholders approves the
contracts and transactions with related persons as
specified in Appendix 01 and Appendix 02 of the
BOD’s Report and/or actual transactions and/or




No.

Resolution/
Decision No.

Date

Content

18.2.

18.3.

recorded in SeABank’s audited financial statements
for the year 2024.

The General Meeting of Shareholders approves the
principles on contracts and transactions between
SeABank and the entities as prescribed in Point r,
Clause 3, Article 67 of the Law on Credit
Institutions 2024 and Clause 1, Article 167 of the
Law on Enterprises 2020, including but not limited
to:

a. deposit transactions with a value of equal to or
greater than 20% of the SeABank’s charter
capital as stated in the latest audited financial
statements;

b. credit granting transactions or other transactions
(excluding those prohibited or restricted by law)
with a maximum value of equal to or greater than
20% of the SeABank’s charter capital as stated in
the latest audited financial statements.

The BOD is authorized to decide/approve
(including signing) all related documents to carry
out all necessary activities, procedures related to the
implementation of the contracts/transactions
mentioned in Clauses 18.1 and 18.2 of this
Resolution. To ensure those transaction compliance
with the applicable laws, SeABank’s internal
regulations, strategy and the 2025 Business Plan
approved by the General Meeting of Shareholders.

19.

Resolution
No. 19

25/04/2025

19.1.

The General Meeting of Shareholders approves the
principles for implementing matters within the
authority arising between two AGM, including but
not limited to:

a. investment, purchase and sale of
SeABank’s assets;

b. capital contribution, buying/selling of
shares in other enterprises and credit
institutions;

c. other financial investments;

d. amendment, supplementation, issuance,
and replacement of SeABank’s Financial
Regulations in accordance with applicable
laws.




No.

Resolution/
Decision No.

Date

Content

19.2. The
decide/approve (including signing) all documents to
carry out all necessary activities, procedures related
to the implementation of the contents set out in
Clause 19.1 of this Resolution. Ensure the decisions

BOD s

authorized

compliance with applicable laws,
internal regulations, the Bank’s strategy from time
to time, as well as the Budget Plan & Business Plan
for 2025 approved by the General Meeting of
Shareholders.

to independently

SeABank’s

I1.

Board of Directors (in the first 06 months of 2025):

1. Information about the members of the Board of Directors (BOD):

Year |Gender Date of Experience
No. Name of Position Dismissal/End
birth of Term
Mr. Le Van Male | Chairman of - Master of Business
Tan the Administration - Columbia
BOD/Non- Southern University (USA).
1. 1970 executive 11/4/2018 |- 17 years of experience in
BOD management and banking,
Member over 30 years of retail
experience.
Mrs. Female | Standing Vice - Bachelor of Economics -
Nguyen Chairman of National Economics
Thi Nga the University.
2. 1955 BOD/Non- 11/4/2018 - Over 30 years of experience in
executive the field of corporate
BOD governance and  banking
Member management.
Ms. Le Thu Female Vice - Bachelor of Finance, Banking
Thuy Chairman of - Business Administration -
the George Mason University
3. 1983 BOD/Non- 11/4/2018 (Virginia, USA).
executive - Nearly 20 years of experience
BOD in the field of business
Member administration and banking.
Mrs. Khuc Female Vice - Bachelor of Law — Hanoi Law
Thi Quynh Chairman of University,  Bachelor  of
Lam the Foreign Languages.
4. 1973 BOD/Non- 11/4/2018 - 25 years of experience in
executive banking sector.
BOD
Member
Mr.Mathew Male BOD - Master ~ of  Business
5. | Nevil 1963 Member/Non- 21/4/2022 Adnpmstra‘uon - Harvard
Welch executive Business School (USA).




BOD
Member

- Over 40 years of experience in

international  banking and
finance, over 10 years of
experience in  banking
management.

Mr. Fergus
Macdonald
Clark

1976

Male

Independent
BOD
Member/Non-
executive
BOD
Member

26/4/2023

Bachelor of Business,
majoring in Credit and
Bachelor of Laws - University
of  Technology, Sydney
(Australia).

Master of Finance and
Economic Policy - University
of London (UK).

27 years of experience in the
field of finance - banking,
specializing in risk
management, law and
participating in consulting,
senior expert of projects at
many  Vietnamese  and
international  organizations,
including over 5 years
working directly in the
professional departments of
finance - banking.

Mrs. Tran
Thi Thanh
Thuy

1965

Female

BOD
Member/Non-
executive
BOD
Member

17/4/2024

Master of Economics -
Banking Academy

Nearly 40 years of working
directly in the finance -
banking industry at
organizations such as Joint
Stock Commercial Bank for
Foreign Trade of Vietnam,
Southeast Asia Commercial
Joint Stock Bank and holding
a number of important
positions such as: Head of
Special Customers
Department, Deputy Director
in charge of  Special
Customers Branch of Joint
Stock Commercial Bank for
Foreign Trade. Ms. Thuy held
the position of Deputy
General Director of SeABank
from 2015-2024 and was in
charge of developing the
Bank's Priority Customers.

Mr.
Matthew
Sander
Hosford

1958

Male

Independent
BOD
Member/Non-
executive

25/4/2025

Master of Business
Administration — Harvard
Business School; Bachelor of
Science — Brigham Young
University. - Mr. Matthew




BOD
Member

Sander Hosford has more than
35 years of experience in the
field of Finance — Banking.
He worked at Santander
Bank, Hong Kong (from
October 2007 to October
2017) and held the position of
General  Director;  from
October 2017 to present, Mr.
Matthew Sander Hosford has
been a senior banking expert
at the International Finance
Corporation (IFC) - a
member of the World Bank.

(*) According to the provisions of the 2020 Law on Enterprises and the 2019 Law on Securities,
Mr. Mathew Nevil Welch are also independent members of the Bank's Board of Directors.

2. BOD Meetings and Solicitations:
Number of
No BOD Member Meetings/ Attendance Reason for Non-
A Rate attendance
Consultations
1. | Mr. Le Van Tan 51 100%
Mrs. Nguyen Thi Nga Did not participate in
2. 50 100% voting when related to
transactions approved
3. | Ms. Le Thu Thuy 51 100%
4 Mrs. Khuc Thi Quynh 51 100%
Lam
5. | Mrs. Tran Thi Thanh Thuy 51 100%
6. | Mr. Mathew Nevil Welch 51 100%
7 Mr. Fergus Macdonald 51 100%
Clark
Mr. Matthew Sander Elected as BOD member
8. | Hosford 19 100% by the 2025 GMS on
25/4/2025
3. BOD’s supervision of the :
a.  Supervisory activities for strategy implementation by the Board of Directors (BOD):
Monitoring
Content How Tools
Assign Budget Plan, Annual
and 6-month Business Plan
Quarterly Board of Directors
: : Meeting.
Strategy & Planning Rev1ew, approve and  monitor g
implementation
Report on performance results
by each field periodically on a
weekly, monthly, quarterly
and annual basis.




Financial Results

Compare actual with business plan

Monthly/quarterly/yearly
financial reports.

Risk Management

Supervise the indicators: CAR, credit
risk, liquidity risk...

Monitor capital safety, credit,
liquidity indicators... The Risk
Management Committee
supervises through regular
meetings every 6 months,
opinion gathering sessions of
the Risk Management
Committee and  periodic
reporting by the Board of
Directors to the Risk
Management Committee.

Legal Compliance

- Build an internal control system to
ensure that the Board of Directors
complies with the regulations of the
State Bank, laws, and internal
regulations.

- Build and develop an information
system and a mechanism for
consistent and continuous information
exchange to ensure that all individuals
at all levels and relevant departments
are informed, disseminated, and
propagated about the Bank's
development orientation and strategy
to clearly understand, have a unified
and complete awareness of policies,
processes, and business objectives,
and effectively perform their duties,
tasks, and powers.

- Periodic internal audits by
year, by topic.

- Periodic independent audits
by year.

- Risk Management, Legal &
Compliance Department: Risk
Management and Compliance
conducts periodic monitoring
on a daily, weekly, monthly,
and yearly basis and reports
monitoring results according
to regulations, depending on
the field.

Senior Personnel

Evaluate the performance of the Board
of Directors and appoint and dismiss
senior personnel

- Evaluate work performance
periodically every 6 months
and year or when necessary.

- Periodic personnel reports.

- The Personnel Committee
meets periodically twice a
year and holds sessions to
collect opinions on related
contents.

Communications &
Disclosure

Ensure the Board of Directors
discloses information fully and
promptly

Check IR reports, internal
communications.

b.  Supervisory activities of senior management over internal control:

The BOD supervises the General Director in:

- Organizing and implementing internal control activities, operating and maintaining the
management information system and communication mechanisms throughout the Bank
to ensure seamless and consistent operations.




d.

Maintaining a culture of control and professional ethics within the Bank: SeABank has
issued a Code of Professional Ethics (published on the Bank's website) and built a
proactive, responsible, and efficient control culture spearheaded by the Legal &
Compliance Division.

Addressing and rectifying issues related to internal control as recommended by the State
Bank, independent auditors, and other regulatory bodies (if applicable).

Handling violations of laws, internal regulations, and professional ethics (if applicable).

Supervisory activities of senior management over risk management

The BOD supervises the General Director based on recommendations and consultancy from
the Risk Management Committee in:

Developing and implementing risk management policies: In the first 06 months of 2025,
based on advices from the Risk Management Committee, the BOD issued the following
risk policies:

1. Risk management report in 2024;

ii. Regulations on the assessment and management of capital adequacy ratio in
accordance with Basel II;

iii. Regulations on asset classification, provision and the use of risk provisions for
handling credit risks for difficult customers affected by Typhoon No. 3 in 2024 at
SeABank;

iv. List of key risks for 2025;

v. Capital plan and capital allocation for 2025.

Assess the adequacy and effectiveness of current risk management policies, thereby
reviewing adjustments to processes, strategic directions. It aims to enhance the
effectiveness of the Bank’s risk management framework;

Manage environmental and social (E&S) risks; promote sustainable development in
credit and investment activities; conduct evaluations of the Bank’s environmental and
social risk management system,;

Addressing and rectifying shortcomings in risk management as recommended by the
State Bank, independent auditors, and other regulatory bodies (if applicable).

Supervisory activities of senior management on internal assessment of capital adequacy

The BOD supervises the General Director in:

Organizing and conducting internal assessments of capital adequacy;

Reviewing policies and documents related to capital adequacy assessment; preparing
periodic reports on capital adequacy ratios and monitoring capital adequacy levels;

Formulating capital plans and allocating target capital based on total assets weighted
by key risks;

Implementing measures to ensure compliance with capital adequacy ratios of the SBV;
Addressing and rectifying deficiencies in internal assessments of capital adequacy as

recommended by the State Bank, independent auditors, and other regulatory bodies (if
applicable);

Other supervisory activities of the BOD over the Executive Board:

Issuing revised and supplemented authorization frameworks for Executive Board
members in line with the Bank's practical needs, governance, and operations, taking
into account the capabilities, expertise, and strengths of each individual to maximize
their potential.



Supervising the Executive Board indirectly through decisions/resolutions issued by
the BOD (details in Section 5 of this part) and through sub-committees/advisory
councils such as the Risk Management Committee and the Human Resources
Committee, Technology Committee (details in Section 4 of this part). Additionally,
remote supervision mechanisms are established through the Bank's defense systems.

Establishing an information exchange mechanism to ensure that all individuals at all
levels and relevant departments are informed and educated about the internal control
system. This ensures a unified and thorough understanding of policies, processes, and
business objectives, enabling effective execution of responsibilities and duties. The
Bank's information exchange mechanism adheres to the following principles:

i. Information about objectives, strategies, policies, and processes is communicated
from top management to lower levels and relevant individuals/departments.

ii. Information about the internal control system and performance results is
communicated from lower levels to higher levels (including the BOD,
Supervisory Board, General Director) and from branches and subsidiaries to the
head office to monitor risk status and business activities.

iii. Direct, independent, and timely reporting to competent authorities on violations
of laws, internal regulations, and professional ethics by individuals/departments
while ensuring confidentiality and protection of whistleblowers through the
Compliance Unit — Legal & Compliance Division.

2. Activities of the Committees under the Board of Directors:

In the first six months of 2025, the Risk Management Committee (RMC),the Human
Resources Committee (HRC), and the Technology Committee under the Board of Directors
(BOD), continued to be consolidated in accordance with the BOD’s structure for the 2023—
2028 term. This restructuring aligns with the executive leadership’s personnel strategy and the
company’s orientation toward internationalization, aiming to meet international standards,
requirements, and best practices.

A

The RMC,the HRC and the Technology Committee have also operated in accordance with
their legally mandated functions and duties, as well as in compliance with the regulations of
SeABank. These committees have provided advisory support and assistance to the BOD on
key areas of banking, enabling the BOD to make informed and appropriate decisions.
Specifically:

a. Risk Management Committee (RMC):

Organizational Structure:
Voting Members:
+ Mr. Le Van Tan — Chairman of the BOD: Chairman of the Committee

+ Ms. Khuc Thi Quynh Lam — Vice Chairman of the BOD: Vice Chairman of the
Committee

+ Mr. Fergus Macdonald Clark — Independent member of the BOD: Member of the
Committee

+ Mr. Ho Anh Vu — Specialist of the BODO: Member of the Committee
Non - Voting Members:
+ Mr. Le Quoc Long — General Director: Member of the Committee

+ Mr. Nguyen Tuan Anh — Deputy General Director: Member of the Committee
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iii.

+ Secretary: An officer from the Risk Management Division appointed by the Committee
Chairman or the Director of the Risk Management Division as determined periodically.

Functions and Responsibilities of the Risk Management Committee (RMC):

Advising the Board of Directors (BOD) in:
+ Developing and implementing risk management policies.

+ Issuing procedures and policies under the BOD’s authority related to risk management
in banking operations as per the law and SeABank’s Charter.

+ Addressing and rectifying issues and shortcomings in risk management based on
recommendations from the State Bank of Vietnam, independent auditors, and other
regulatory agencies.

+ Approving investment decisions, related transactions, governance policies, and risk-
handling plans within the scope of functions and tasks assigned by the BOD.

+ Supervising senior management's evaluation of capital adequacy as required by law.
+ Other matters stipulated by the BOD.

Reviewing and evaluating the appropriateness and effectiveness of existing risk
management processes and policies to advise and recommend changes to the BOD
regarding existing processes, policies, operational strategies, and risk-handling plans
within the scope of functions and tasks assigned by the BOD.

Analyzing and issuing warnings about the Bank’s safety levels against potential and hidden
risks that could impact its operations, along with preventative measures for both short-term
and long-term risks.

For Environmental and Social Risk (E&S Risk):
+ Advising the BOD in:

e Managing E&S risks and promoting sustainable development in credit and investment
activities.

e Issuing E&S risk management policies under the BOD’s authority in accordance with
the law and SeABank’s Charter.

+ Supervising and evaluating the effectiveness of E&S risk management policies and
regulations.

+ Proposing improvements to the E&S risk management system’s efficiency within the
scope of the functions and tasks assigned by the BOD.

Other tasks as decided by the BOD from time to time, ensuring compliance with the law.

RMC’s Performance in the first 06 months of 2025:

To prepare programs and activity plans and organize Risk Management Committee (RMC)
meetings on a 6-month basis, during which the RMC evaluates the implementation of previous
Resolutions, plans tasks for the upcoming period, reviews risk management practices, and other
relevant tasks, specifically:

Meeting results in the first 06 months of 2025
Report on the results of risk management implementation in the last 6 months of 2024:

In the last 06 months of 2024, SeABank continued to review and update Documents,
particularly those under the authority of the BOD, to ensure alignment with the Law on
Credit Institutions and relevant Circulars. These updates, amendments, and supplements



not only ensured compliance with legal and State Bank of Vietnam (“SBV”) regulations
but also provided timely support for business growth activities.

Operate and upgrade systems, including: the credit rating models for individual and
corporate customers; development of a new early warning EWS system for individual
customers; development of a new A-score credit rating system for individual customers;
and implementation of an automated debt classification system and related-party
identification in accordance with the 2024 Law on Credit Institutions.

Continue to strengthen the inspection and supervision of collateral valuation quality, issue
risk warnings, and provide updates on real estate market developments to business units.
At the same time, continue to enhance internal regulations, conduct training programs, and
provide guidance on risk identification to improve the overall quality of the valuation
process.

Implement operational risk management programs; develop and operate a set of criteria for
identifying suspicious payment accounts showing signs of fraud, forgery, or legal
violations.

Complete the analysis of customer deposit behavior models to forecast cash flows in
support of liquidity and interest rate risk management for the banking book.

Manage the Capital Adequacy Ratio (CAR) and monitor capital sufficiency to ensure
compliance with the regulations of the SBV and adherence to the SeABank’s Risk
Appetite.

Completed the revision of ESMS, and developed the appendix ESMS to specifically meet
the requirements related to Green bond, Blue bond of AIIB and IFC.

Approved the content and activity plan of the Risk Management Committee (RMC) for the
first six months of 2025.

Develop, update, amend, and supplement internal regulations in line with the Development
Orientation of SeABank and in compliance with applicable laws and regulations issued by
the State Bank of Vietnam (SBV).

Enhance the capacity for evaluating and appraising current credit products, with a special
focus on cashless payment solutions, aiming to streamline loan procedures in alignment
with the Bank’s digital transformation strategy while ensuring the security and safety of
payment operations.

Strengthen credit monitoring across customer segments, regions, and business units;
conduct credit risk assessments by product and policy; and supervise compliance with the
targets set out in the 2025 Credit Orientation.

Complete the implementation and put into operation the ongoing credit risk projects,
including: the automated debt classification system; the CIC reporting system in accordance
with Circular No. 15; the early delinquency warning system for individual customers; the
A-score credit rating model for individual customers; and the web-based information query
and CIC retrieval system.

Upgrade and enhance the Risk Datamart database to support automated supervision and
reporting tasks.

Strengthen the inspection and monitoring of collateral assets to provide timely risk
warnings; continue refining and streamlining collateral policy frameworks to meet business
requirements.

Focus on proactively reviewing, detecting, and issuing risk alerts related to the Bank’s
operational activities, with special attention to card risk management in alignment with the
Bank’s card development strategy. Finalize and officially operate the integrated risk
management and compliance GRC system.



.

Vi.
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+ Continue to closely monitor market developments to ensure compliance with market risk,
interest rate risk in the banking book, and liquidity risk management. Simultaneously,
implement behavioral modeling into systems and provide training for staff at the Center
and other relevant units.

+ Manage the Capital Adequacy Ratio (CAR) and monitor capital sufficiency to ensure
compliance with SBV regulations and adherence to SeABank’s Risk Appetite.

+ Continue finalizing Appendix ESMS to specifically meet the Minimum Baseline Criteria
on Green bond, Blue bond of AIIB and IFC. Develop a green credit evaluation process
aligned with the Green bond and Blue bond frameworks.

Seek RMC’s advice on issuance/amendment/supplementation 08 regulations and policies
related to operational risk management under the BOD’s authority:

Monthly/Quarterly Reports to the Risk Management Committee (Liquidity Risk
Management Report, Capital Adequacy Ratio (CAR) Report, etc.)

Internal Documents on other Risk Management Policies
(Risk Appetite Statement, List of Key Risks, Key Risk Management Strategy, etc.)

Human Resources Committee (“HRC”):
Organizational Structure of the HRC:

On 16 May 2025, The HRC of SeABank was structured with voting members of the Board
of Directors (BOD) for the 2023-2028 term and non-voting members from SeABank's
Executive Board, specifically as follows:

e Voting Members:

- Ms. Nguyen Thi Nga — Standing Vice Chairman of the BOD: Chairman of the
Committee

- Mr. Le Van Tan — Chairman of the BOD: Standing Vice Chairman of the Committee.
- Ms. Le Thu Thuy — Vice Chairman of the BOD: Vice Chairman of the Committee.
- Mr. Mathew Nevil Welch — Member of the BOD: Member of the Committee.
e Non-Voting Members:
- Mr. Le Quoc Long — General Director: Member of the Committee.

- Ms. Bui Thi Hai Yen - Director of the Human Resources Management &
Development Division: Member.

- Secretary of the Committee: An officer from the Human Resources Management &
Development Division, appointed by the Committee Chairman or the Director of the
Human Resources Management & Development Division as determined
periodically.

Functions and Responsibilities of the HRC:

Advising and assisting the Board of Directors (BOD) in corporate governance, monitoring,
and evaluating governance activities to ensure compliance with current corporate
governance laws applicable to the Bank while aligning with best practices in corporate
governance in Vietnam and internationally.

Advising the BOD on the size and structure of the Board of Directors and Executive
Management to match the Bank’s operational scale and development strategy.

Providing recommendations to the BOD for addressing personnel matters arising during the
processes of election, appointment, dismissal, or removal of members of the BOD,



iii.

Supervisory Board, and Executive Management in accordance with applicable laws and the
Bank’s Charter.

Researching and advising the BOD on the Bank’s human resource strategies, budgets, and
succession planning.

Researching and presenting recommendations for the BOD’s approval regarding the
appointment, dismissal, and remuneration packages, including salaries, bonuses, benefits,
and welfare, for positions within the BOD's appointment and dismissal authority, in
compliance with the laws and SeABank’s Charter at any given time.

Researching and advising the BOD on issuing internal regulations under its authority
regarding salary schemes, allowances, bonuses, recruitment policies, training, and other
incentive policies for Executive Management and Bank employees.

Preparing periodic or ad-hoc reports on daily activities and arising issues in the process of
performing the Committee’s functions and duties.

Activities of the Human Resources Committee (HRC) in the first 06 months of 2025:

In the first 06 months of 2025, the HRC advised the BOD on the establishment and
implementation of the Vertical Business Model Project; updating the job title and grading
system in accordance with the newly organizational structure; implementing the KPI system
and assigning business performance targets aligned with the Bank’s 2025 business plan and
strategic development orientation.

Regarding the planning, election, appointment, dismissal, benefits and task assigned of
SeABank’s senior personnel:

(1) The HRC consulted the BOD in the proposal to the General Meeting of Shareholders
(“GMS”) to elect one independent member of the BOD for the 2023-2028 term.
Specifically, Mr. Matthew Sander Hosford was elected as an independent member of
the BOD. He is a professional with extensive experience in finance and sustainable
development. He has held long-standing positions at the International Finance
Corporation (IFC).

(i1)) Consult to the BOD on the appointment of two Directors to the position of Deputy
General Director; and on the dismissal and appointment of key positions at subsidiaries
and Project Management Units (“PMU”) of SeABank. Specifically:

+ Appointed Mr. Le Thanh Hai, Director of the Retail Banking Division, as Deputy
General Director;

+ Appointed Mr. Bui Quoc Hieu, Director of the Credit Approval Division, as
Deputy General Director;

+ Mr. Vu Dinh Khoan resigned from the position of General Director of SeABank
AMC;

+ Appointed Ms. Nguyen Thanh Ngoc as General Director of SeABank AMC;

+ Dismissed 08 management positions at SeABank PTF in accordance with the
Equity Transfer Agreement between SeABank and AEON Financial dated 20th
October, 2023;

+ Appointed leaders for the Vertical Business Model Project.

(i) HRC consulted the BOD on appointing and dismissing Branch Directors, including
the Directors of branches such as Quang Ninh, Can Tho, Sai Gon, Dong Nai, Binh
Phuoc, Long An, Binh Chanh....



(iv)

(v)

(vi)

(vii)

HRC consulted the BOD on reviewing, supplementing/replacing the regulations on
the task assignment and approval authority to the BOM; regulations on the application
of additional remuneration and business expenses for BOD and BOS.

Adjust the organizational structure of Head Office Divisions, including: Corporate
Banking Division, SME Division, Retail Banking Division, Risk Management and
Legal Compliance Division, Treasury and Financial Markets Division, Investment
Division, and Human Resources Management and Development Division; establish
the Strategy and International Finance Division; restructure the regional segmentation
to align with the Vertical Business Model Project.

Continue implementing capability assessment and workforce planning programs.
Detailed implementation plans are developed based on the results of the capability
assessments and the actual human resources situation, in order to enhance the
effectiveness of the succession planning and talent development programs.

Evaluate and drive performance: Continue implementing the KPI system and
assigning performance targets in accordance with the Bank's 2025 strategic business
plan. At the same time, assess effectiveness and adjust/update KPI policies and
business incentive compensation for the sales workforce to promote superior
performance and productivity, aligned with the goals and business plans of each
customer segment.

(viii) Provide advisory support in strengthening the personnel structure of the Bank’s

Technology Committee and Human Resources Committee.

c¢. Technology Committee:

In the first 6 months of 2025, the Technology Committee continued to strengthen its personnel
and performed the following functions and tasks:

e Organizational structure of the Technology Committee:

According to Decision No. 495/2025/QD-HDQT issued on May 9, 2025 regarding
Members of the Technology Committee under the Board of Directors of Southeast Asia
Commercial Joint Stock Bank, the technology committee consists of the following
members:

- Members with voting rights:

= Ms. Le Thu Thuy - Vice Chairman of the Board of Directors: Chairman of the
Committee

= Ms. Tran Thi Thanh Thuy - Member of the Board of Directors: Member
= Mr. Mathew Nevil Welch - Member of the Board of Directors: Member

=  Mr. Matthew Sander Hosford - Independent Member of the Board of Directors:
Member

Members without voting rights:

= Mr. Le Quoc Long - General Director

=  Mr. Nguyen Tuan Cuong - Deputy General Director

= Ms. Nguyen Thi Thu Huong - Deputy General Director
=  Mr. Nguyen Tuan Anh - Deputy General Director

= Other members as requested by the Chairman of the Committee in each meeting

e Functions and tasks of the Technology Committee:

According to Decision No. 703/2024/QD-HDQT issued on August 19, 2024 on the
establishment of the Technology Committee under the Board of Directors of Southeast



Asia Commercial Joint Stock Bank, functions and tasks of the Technology Committee
as bellows:

Advise and assist the Board of Directors in approving development strategies,
projects and budgets (including but not limited to investment scale and structure)
related to technology and digital banking of the Bank, and monitor and evaluate these
strategies and projects, ensuring that they are consistent with the actual situation of
the Bank, the scale of operations and the development strategy of the Bank, the
approved investment budget in each period, consistent with the general development
strategy of the Bank;

Appraise and evaluate before the Board of Directors approves and directs the
implementation of projects, plans, and investment plans for technology and digital
banking under the authority of the Board of Directors in accordance with the
provisions of law and the Charter of SeABank.

Advise the Board of Directors on transformation programs to implement strategies
and projects on technology and digital banking of the Bank in each period;

Advise the Board of Directors on handling issues related to technology and digital
banking arising during operations in accordance with the provisions of law and the
Bank's Charter.

Research and advise the Board of Directors on the issuance of internal regulations of
the bank under the authority of the Board of Directors on mechanisms and policies
related to technology and digital banking in each period.

Implement the periodic or ad hoc reporting regime on daily activities arising during
the performance of the functions and tasks of the Committee.

Performance of the Technology Committee in the first 6 months of 2025:

The Technology Committee has held many meetings to evaluate proposals from the
Business Blocks and the Digital Banking Technology Block on the implementation of
new information technology projects/items in 2025.

The approved projects aim to achieve the following 4 key groups of objectives:

Ensuring a stable and compliant operating platform:

e Fully and promptly meeting the requirements of the law and state management
agencies;

e Investing in and modernizing essential information technology (IT) infrastructure,
ensuring continuous, stable and safe system operation.

Promoting growth and enhancing competitiveness:

e Applying new technologies to develop competitive products and services, meeting
business growth goals;

e Digitizing and improving customer journeys, providing superior service
experiences.

Optimize operations and improve performance:

e Automate manual processes and operations to minimize errors, save costs and
increase labor productivity.

Enhance risk management and internal control:

e Build an integrated, comprehensive risk management, compliance and internal
control (GRC) system;

e Upgrade early warning and credit information systems



5. Resolutions/Decisions of the Board of Directors:

In 06 months of 2025, the members of the SeABank Board of Directors actively participated in the
Bank’s activities and promptly approved resolutions and decisions within their authority in
accordance with applicable laws, meeting the Bank's practical needs. These included, but were not
limited to, the following matters:

Resolution/
No . e.so ttion Date Content Approval
Decision Number Rate
Assign and authorize Mr. Nguyen Tuan Anh | Issued under
1 732/2025/Qb- 26/06/2025 and Mr. Vo Long Nhi to sign the letter of | the
’ HbQT authorization for arrangement and other | Resolution of
documents related to SMBC, DFIs the BOD
Assign and authorize Ms. Le Thu Thuy to | Issued under
) 726/2025/Qb- 26/06/2025 negotiate, decide and sign the letter of | the
’ CTHbQT authorization for arrangement of documents | Resolution of
related to SMBC, DFIs the BOD
Mr. Hoang Manh Phu concurrently holds
721/2025/NQ- the position of Chairman of the Company o
3 HbQT 25/06/2025 and Legal Representative of SeABank 100%
AMC
Mr. Vu Dinh Khoan ceases to hold the
4. 720/&}0)25”/1}\] Q- 25/06/2025 | position of Chairman of the Company and | 100%
Legal Representative of SeABank AMC
712/2025/NQ- . o
5. HDQT 23/06/2025 | Issuing the SeABank Charte 100%
Mr. Hoang Manh Phu concurrently holds | Issued under
6 688/2025/Qb- 16/06/2025 the position of Chairman of the Company | the
’ HDbQT and Legal Representative of SeABank | Resolution of
AMC the BOD
. Issued under
Mr. Vu Dinh Khoan ceases to hold the
687/2025/Qb- . . the
7. 16/06/2025 | position of Chairman of the Company and .
HbQT Leeal R tative of SeABank AMC Resolution of
egal Representative of SeABan the BOD
8. 678/2025/NQ- 12/06/2025 | Issuing the SeABank Charter 100%
HDQT
677/2025/NQ- Issuing the organizational structure of the o
9. HPQT 12/06/2025 KHDNL Block 100%
Approving the promulgation of the
10. 652/&%%541\1 Q- 09/06/2025 | organizational structure of the KHDNL | 100%
Block ... Legal & Compliance
Approval of the personnel plan for the
11. 651/2025/NQ- 09/06/2025 | position of Branch Director of SeABank | 100%
HDQT s
Binh Phuoc
Issued under
636/2025/Qb- : the
12. SeABank 06/06/2025 | Issuing the SeABank Charter Resolution of
the BOD
635/2025/Qb- Issuing the organizational structure of the | Issued under
13. HbQT 06/06/2025 Retail Banking Division the




Resolution of

the BOD
Approval of the promulgation of the
14. 634/2025/NQ- 06/06/2025 | organizational structures of CBD, SBD, | 100%
HbQT
RBD
Issued under
633/2025/Qb- Issuing the organizational structure of the | the
15, HbQT 06/06/2025 Corporate Banking Division Resolution of
the BOD
632/2025/NQ- Issuing the organizational structure of the o
16. HbQT 06/06/2025 Corporate Banking Division 100%
Issued under
631/2025/Qb- Issuing the organizational structure of the | the
17. HbQT 06/06/2025 SME Banking Division Resolution of
the BOD
630/2025/NQ- Issuing the organizational structure of the o
18, HbQT 06/06/2025 SME Banking Division 100%
622/2025/NQ- Approval of the adjustment to the charter o
19. HbQT 05/06/2025 capital in the SeABank’s Charter 100%
616/2025/QD- Issuing the organizational structure of the i}sliued under
20. HDQT 04/06/2025 glsk .1(\)/flanagement, Legal & Compliance Resolution of
VISt the BOD
Approval of the personnel plan for the
21. S98/2025/NQ- 30/05/2025 | position of Branch Director of SeABank Sai | 100%
HDQT
Gon
Approval of the personnel plan for the
22. >97/2025/NQ- 30/05/2025 | position of Branch Director of SeABank Sai | 100%
HDQT
Gon
Issued under
585/2025/Qb- Sending staff on a business trip to the | the
23. HBbQT 28/05/2025 Netherlands Resolution of
the BOD
Issued under
584/2025/Qb- . . . . the
24, HDQT 28/05/2025 | Sending staff on a business trip to China Resolution of
the BOD
Issued under
583/2025/Qb- . . . . the
25. HDQT 28/05/2025 | Sending staff on a business trip to Austria Resolution of
the BOD
Amending the organizational structure of
26. >82/2025/NQ- 28/05/2025 | the Capital Resources & Financial Markets | 100%
HDQT N
Division
Approval of the restructuring of the
27. >81/2025/NQ- 28/05/2025 | organizational structure of the Treasury and | 100%
HDQT saniz e
Financial Markets Division
Decision to appoint Deputy General | Issued under
23 576/2025/Qb- 28/05/2025 Director Nguyen Tuan Anh concurrently as | the
’ HbQT Director of Strategy and International | Resolution of
Finance the BOD




Decision to appoint Deputy General

Issued under

29 575/2025/Qb- 28/05/2005 Director Vu Dinh Khoan concurrently as | the
’ HDbQT Director of Risk Management, Legal & | Resolution of
Compliance Division the BOD
Remuneration/allowances for Mr. Nguyen
30. S74/2025/NQ- 28/05/2025 | Tuan Anh - Secretary of the Bank's | 100%
HbQT :
Technology Committee
569/2025/NQ- Issuing the Organizational Structure of the o
3. HDbQT 27/05/2025 Strategy & International Finance Division 100%
565/2025/QP- Remuneration/allowances for Mr. Nguyen {}sliued under
32. 27/05/2025 | Tuan Anh - Secretary of the Bank's .
HBQT Technology Committee Resolution of
&y the BOD
560/2025/NQ- Approval of the Issuance of the Regulation o
33. HbQT 26/05/2025 on the Implementation of Democracy 100%
Approval of the selection of the independent
audit firm to provide audit services for the
34. 559/2025/NQ- 26/05/2025 | use of proceeds from SeABank’s bond | 100%
HDQT ) ) ’
issuance for the reporting periods of June
2025 and December 2025
. . Issued under
558/2025/QP- Igsumg the Orgamzatl.onal Structure of ‘Fhe the
35. 26/05/2025 | Risk Management, Risk Control and Risk .
HPQT Control Division Resolution of
the BOD
Approval of the Establishment of the Risk
557/2025/NQ- Management, Legal & Compliance o
36. HbQT 26/05/2025 Division and the Strategy & International 100%
Finance Division
. . Issued under
556/2025/QD- Is;ulng the organizational structure o.f the the
37. HDQT 26/05/2025 glsk .Management, Legal & Compliance Resolution of
ivision the BOD
Issuing the organizational structure of the
38. 355/2025/NQ- 26/05/2025 | Risk Management, Legal & Compliance | 100%
HbQT L
Division
520/2025/QD- Member of the Human Resources i}slseued under
39. 16/05/2025 | Committee under the Board of Directors of .
HBbQT SeABank Resolution of
the BOD
. Issued under
Sending staff to attend the 2025 UK
40 SII2025/QD- 1 41052025 | Banking Forum organized by JPMorgan | 1
‘ HbQT C; g rorum orgafized by OT8N | Resolution of
ase the BOD
Issued under
510/2025/Qb- Confirming information for Mr. Nguyen | the
41. HbQT 14/05/2025 Ngoc Quynh Resolution of
the BOD
Issued under
47 495/2025/Qb- 09/05/2025 Member of the Technology Committee | the
’ HbQT under the Board of Directors of SeABank Resolution of

the BOD




Decision on other additional payments of

43. 488/&%%5,/1}\] Q- 08/05/2025 | Ms. Nguyen Thanh Ngoc - General Director | 100%
of SeAbank AMC
. - Issued under
471/2025/QD- Decision on other additional amounts by the
44. 29/04/2025 | Ms. Nguyen Thanh Ngoc - General Director .
HbQT £ SeAbank AMC Resolution of
o Seadan the BOD
Issued under
45 470/2025/Qb- 29/04/2025 Decision on salary of Ms. Nguyen Thanh | the
’ HbQT Ngoc - General Director of SeAbank AMC | Resolution of
the BOD
.. . . . Issued under
469/2025/QP- Decision on applying probation period for the
46. 29/04/2025 | Ms. Nguyen Thanh Ngoc - General Director .
HbQT £ SeAbank AMC Resolution of
of Seaba the BOD
.. . o Issued under
468/2025/QD- Decision on accepting and appointing Ms. the
47. 29/04/2025 | Nguyen Thanh Ngoc to the position of .
HbQT . Resolution of
General Director of SeAbank AMC
the BOD
.. . . Issued under
466/2025/QD- Decision on Mr. Vu Dinh Khoan ceasing to the
48. 29/04/2025 | hold the position of General Director of .
HbQT SeAbank AMC Resolution of
eaba the BOD
. Issued under
452/2025/QD- Assignment of work to Mr. Matthew Sander the
49. 25/04/2025 | Hosford - Independent member of the Board .
HbQT £ Director Resolution of
o rectors the BOD
. Issued under
450/2025/QP- Remuneration for Mr. Matthew Sander the
50. 25/04/2025 | Hosford - Independent member of the Board .
HBbQT of Directors Resolution of
the BOD
. . . Issued under
449/2025/QD- Adjustment of PD conditions for with the
51. 25/04/2025 | NHSC at the Northern Center for Human .
CTHDbQT Resources Resolution of
the BOD
Amending and supplementing a number of
Articles of the Regulation on remuneration | Issued under
446/2025/QDb- regime of the Board of Directors and | the
>2. HbQT 24/04/2025 Supervisory Board of Southeast Asia | Resolution of
Commercial Joint Stock Bank No. | the BOD
246/2023/QD-HDB dated April 26, 2023
445/2025/QP- Decision on other additional amounts of Ms. {}slseued under
53. 24/04/2025 | Nguyen Thanh Ngoc - General Director of .
SeABank SeAbank AMC Resolution of
eAda the BOD
Issued under
444/2025/Qb- Resolution of the Board of Directors | the
>4 SeABank 24/04/2025 meeting in the first quarter of 2025 Resolution of
the BOD
442/2025/Qb- Minutes of the Board of Directors meeting | [ssued under
33 HbQT 24/04/2025 in the first quarter of 2025 the




Resolution of

the BOD
Issued under
429/2025/Qb- . . . the
56. HDQT 22/04/2025 | Sending a working delegation to Japan Resolution of
the BOD
Authorization to sign and approve the
57. 428/&%%541\1 Q- 22/04/2025 | financial statements and contracts for the | 100%
provision of professional services
427/2025/NQ- Personnel plan for the position of o
58. HDQT 22/04/2025 SeABank's CEO 100%
426/2025/NQ- Personnel plan for the position of o
59. HDQT 22/04/2025 SeABank's CEO 100%
425/2025/NQ- Personnel plan for the position of o
60. HDQT 22/04/2025 SeABank's CEO 100%
Personnel plan for the position of
61. 424/2025/NQ- 22/04/2025 | SeABank's CEO_Appointment of Dong Nai | 100%
HbQT Bank -
423/2025/NQ- Personnel plan for the position of o
62. HBQT 22/04/2025 SeABank's CEO_cease of Dong Nai Bank 100%
Approval of the personnel plan for the
63. 422/13%2541\1 Q- 22/04/2025 | position of Branch Director of SeABank Sai | 100%
Gon and SeABank Dong Nai
64. 404/2025/NQ- 17/04/2025 Approval of some contents of activities and 100%
HbQT licenses
Issued under
65 382/2025/Qb- 11/04/2025 Establishment of a steering committee for | the
’ HbQT the vertical business model project Resolution of
the BOD
66. 369/&%%5,/1}\1 Q- 09/04/2025 | Approval of the Bank's 2024 annual report | 100%
368/2025/NQ- Renaming and relocating the Thanh Xuan o
67. HDQT 09/04/2025 Branch 100%
Approval of some contents related to the
68. 358/&%5,/1}\1 Q- 08/04/2025 | organization of the 2025 Annual General | 100%
Meeting of Shareholders
Issued under
356/2025/Qb- \ the
69. HDQT 03/04/2025 | Approval of the Bank's 2024 annual report Resolution of
the BOD
Approval of some contents related to the
70. 334/}?]%25,?\] Q- 28/03/2025 | organization of the 2025 Annual General | 100%
Meeting of Shareholders
. C Issued under
319/2025/0B- List of ofﬁcers participating in the 2024 the
71. 24/03/2025 | NFX China Professional Training and .
HbQT Improvement Proiect Resolution of
prov ) the BOD
7 316/2025/Qb- 24/03/2025 Issuance of the organizational structure of | Issued under

HDQT

the CBD

the




Resolution of

the BOD
Approval of the adjustment of the
315/2025/NQ- organizational structure, functions, and o
73. HbQT 24/03/2025 responsibilities of the Corporate Banking 100%
Division
314/2025/NQ- Approval of the distribution of the post-tax o
74. HDbQT 24/03/2025 profit of the Bank for the year 2024 100%
Approval of Welfare Program for
312/2025/NQ- Employees on the 31st Anniversary of the o
75, HbQT 24/03/2025 Bank’s Establishment, financed by the 100%
Bank’s Welfare Fund
Approval of the resolution of the Board of
76. 306/&%%5{}\1 Q- 21/03/2025 | Directors approving the loan transaction | 100%
between SeABank and the partner
77 298/2025/NQ- 19/03/2025 Resolution on strengthening security and 100%
HbQT order assurance
Issued under
73 297/2025/Qb- 19/03/2025 Some issues related to the bonus of shares | the
’ SeABank for Bank's management staff in 2024 Resolution of
the BOD
79, 287/2025/NQ- 17/03/2025 Amendment of SeABank's charter capital 100%
HbQT license
Issued under
264/2025/Qb- Amendment of the License on the charter | the
80. SeABank 11/03/2025 capital of SeABank Resolution of
the BOD
. Issued under
256/2025/QD- Sending staff to attend the 2025 Payments the
81. 10/03/2025 | Banking Forum ASEAN organized by .
HbQT IPM Chase in Malavsi Resolution of
organ Chase in Malaysia the BOD
Approval of the content of the audited
82. 254/13%2(%1\1 Q- 10/03/2025 | financial statements for the fiscal year | 100%
ending December 31, 2024
Authorizing Mr. Nguyen Tuan Anh or Mr. Issued  under
246/2025/Qb- . the
83. 07/03/2025 | Andrew Vo to sign a letter of agreement .
HbQT th Linklat Resolution of
with Linklaters the BOD
. Issued under
239/2025/QD- Assign the SeABank Head Office Trade the
84. 06/03/2025 | Union to repurchase and reclaim ESOP .
HbQT h from 2021 and 2022 Resolution of
shares from an . the BOD
Selection of an audit firm to perform
assurance services on the operations of the
238/2025/NQ- internal audit system regarding the 0
85. HbQT 06/03/2025 preparation and presentation of the Bank's 100%
financial statements for the year ended
December 31, 2024
226/2025/NQ- Approve the record date for shareholders to
86. 04/03/2025 | PP 100%
HDQT exercise their rights to attend the 2025 °




Annual General Meeting of Shareholders
(AGM).

225/2025/NQ-

Approval of certain matters related to the

0
87. HDQT 04/03/2025 | B ks 2025 Budget Plan. 100%
Approval of the record date for shareholders
208/2025/NQ- to exercise their rights to attend the 2025 o
88. HbQT 28/02/2025 Annual General Meeting of Shareholders 100%
(AGM).
203/2025/NQ- Personnel plan for the position of Branch o
89. HbQT 26/02/2025 Director of SeABank Can Tho 100%
202/2025/NQ- Personnel plan for the position of Branch o
20. HbQT 26/02/2025 Director of SeABank Can Tho 100%
201/2025/NQ- Personnel plan for the position of Branch o
oL HbQT 26/02/2025 Director of SeABank Quang Ninh 100%
200/2025/NQ- Personnel plan for the position of Branch o
02. HDbQT 26/02/2025 Director of SeABank Quang Ninh 100%
Issued under
93 188/2025/Qb- 25/02/2005 Approve the resolution on summarizing the | the
’ SeABank ESOP 2024 share issuance program. Resolution of
the BOD
Issued under
186/2025/Qb- Approve the recognition of the title | the
o4. SeABank 25/02/2025 "Excellent Labor Collective." Resolution of
the BOD
Authorization and delegation to Mr Nguyen Issued  under
Tuan Anh or Mr. Vo Long Nhi for the
177/2025/Qb- o . . the
95. 24/02/2025 | signing of the legal consulting service .
PCTHDQT . Resolution of
contract and related documents concerning the BOD
the Proparco and FMO loan facility
Issuance  of regulations on  asset
classification, provisioning rates and
170/2025/NQ- methods, and the use of risk provisions for o
%. HbQT 21/02/2025 addressing customer debt risks at SeABank 100%
resulting from hardships and damages
caused by Storm No. 3 in 2024
Delegate and authorize Mr. Nguyen Tuan
Anh or Mr. Vo Long Nhi to sign legal
97. 166/&;?5,/1}\] Q- 20/02/2025 | consultancy service contracts and related | 100%
documents concerning Proparco and FMO
loans.
. Issued under
157/2025/QD- Assign the SeABank Head Office Trade the
98. 17/02/2025 | Union to repurchase and reclaim ESOP .
HbQT shares from 2021 and 2022 (repeated) Resolution  of
peate). the BOD
Delegate and authorize Mr. Nguyen Tuan
99. 149/&;))25,/1}\] Q- 14/02/2025 | Anh and/or Mr. Vo Long Nhi to sign the IFC | 100%
project service agreement.
100. 146/2025/NQ- 13/02/2025 Approyal of the 2025 capital planning and 100%
HbQT allocation plan
101 134/2025/Qb- 10/02/2025 | Delegation and authorization for Mr. | Issued under
' PCTHDQT Nguyen Tuan Anh and/or Mr. Vo Long Nhi | the




to sign the service agreement for the IFC

Resolution of

project the BOD
. L Issued under
133/2025/QD- Delegation and authorization for Mr. the
102. 10/02/2025 | Nguyen Tuan Anh and/or Mr. Vo Long Nhi .
CTHPQT to sign payment-related documents for HSC Resolution of
gnpay the BOD
Issued under
103 112/2025/Qb- 03/02/2025 Ms. Nghiem Thi Thu Nga resigned from the | the
’ HbQT position of Chief Accountant of PTF Resolution of
the BOD
. Issued under
111/2025/QD- Mr. Ngqyen Quang Thang resigned from the
104. 03/02/2025 | the position of Member of the Supervisory .
HbQT Board of PTF Resolution of
card ot the BOD
x . Issued under
110/2025/QD- Mr. Nguyen Anh Tuan resigned from the the
105. 03/02/2025 | position of Full-time Member of the .
HbQT Supervi Board of PTF Resolution of
upervisory Board o . the BOD
Issued under
106 109/2025/Qb- 03/02/2025 Ms. La Thi Hien resigned from the position | the
’ HbQT of Member of the Members’ Council of PTF | Resolution of
the BOD
. . Issued under
108/2025/QD- Mr.' Hoang Huy Chuong resigned from the the
107. 03/02/2025 | position of Member of the Members’ .
HbQT Council of PTF Resolution of
the BOD
Mr. Nguyén Minh Théng resigned from the | Issued under
108 107/2025/Qb- 03/02/2025 positions of Member and Chairman of the | the
’ HDbQT Members’ Council of PTF, and ceased to be | Resolution of
the legal representative the BOD
106/2025/QD- Ms. Nguyen Thi Thu Huong resigned from i}slzued under
109. 03/02/2025 | the positions of Member and Vice .
HbQT . , . Resolution of
Chairwoman of the Members’ Council
the BOD
105/2025/QD- Mr. Le Quoc Long resigned from the Eiued under
110. 03/02/2025 | positions of Member and Vice Chairman of .
HbQT the Members® C . Resolution of
e Members’ Counci the BOD
99/2025/NQ- Approval of PTF’s 2024 financial o
111. HDQT 24/01/2025 statements 100%
Mr. Nguyen Minh Thang resigned from the
89/2025/NQ- positions of Member and Chairman of the o
112. HBbQT 23/01/2025 Members’ Council of PTF, and ceased to be 100%
the legal representative.
. Issued under
81/2025/QD- Authorize Mr. Nguyen. Tuan Cuong — the
113. SeABank 22/01/2025 ;)erpug ntCEgh PfTFto sign the support Resolution of
grecment w ‘ the BOD
Issued under
78/2025/QDb- Applying additional remuneration for | the
114. HbQT 22/0172025 Members of the Board of Directors Resolution of

the BOD




80/2025/NQ-

Approval of the signing of the Support

0
115. HDQT 22/01/2025 Agreement with PTF 100%
Mr. Le Quoc Long resigned from the
16, | 76292NQ- 1 2301/2025 | positions of Member and Vice Chairman of | 100%
HDQT v .
the Members’ Council.
Approval of the year-end bonus program for
117. 75/2025/NQ- 22/01/2025 | Units and Individuals in 2024 from the | 100%
HDQT .
Commendation Fund
67/2025/NQ- Approval of the 2024 financial statements of o
118. HDQT 21/01/2025 PTF 100%
Approval of the issuance of regulations for
119. 45/2025/NQ- 15/01/2025 | assessing and managing minimum capital | 100%
HDQT .
adequacy ratio under Basel II.
41/2025/QP- Amendment and supplement the job {}sliued under
120. 13/01/2025 | description and decision-making authority .
HPQT delegation for Mr. Le Quoc Lon Resolution of
& ' & the BOD
Issued under
37a/2025/Qb- Remuneration for Deputy CEO Bui Quoc | the
121. HDbQT 11/01/2025 Hieu Resolution of
the BOD
Issued under
37/2025/Qb- Appointment of Deputy CEO Bui Quoc | the
122. HDbQT 11/01/2025 Hieu Resolution of
the BOD
Issued under
36a/2025/Qb- Remuneration for Deputy CEO Le Thanh | the
123. HDbQT 11/01/2025 Hai Resolution of
the BOD
Issued under
36/2025/Qb- . . | the
124. HDQT 11/01/2025 | Appointment of Deputy CEO Le Thanh Hai Resolution of
the BOD
35/2025/NQ- Approval of the appointment of senior o
125. HbQT 11/01/2025 management personnel of SeABank 100%
32/2025/QD- Applying additional remuneration for Mr. i}slseued under
126. 10/01/2025 | Fegus Macdonald Clark — Independent .
HPQT Board Member of BOD Resolution  of
the BOD
Issued under
127 31/2025/Qb- 10/01/2025 Applying additional remuneration for Mr. | the
’ HbQT Mathew Nevil Welch — Board Member Resolution of
the BOD
24/2025/NQ- Approval of the selection of the independent o
128. HDQT 09/01/2025 audit firm for 2025 100%
Issued under
129 17/2025/Qb- 03/01/2025 Changing the address of 2 transaction | the
’ HDbQT offices under SeABank Da Nang Branch Resolution of
the BOD
130, 12/2025/NQ- 03/01/2025 Approval of the 2025 Budget Plan of 100%

HDQT

SeABank




Issued under
11/2025/Qb- . . the
131. HDQT 02/01/2025 | Executing the early release of shares in 2023 Resolution of
the BOD
07/2025/NQ- Approval of the action program and periodic
132. HbQT 02/01/2025 meeting plan for 2025 100%
02/2025/NQ- Approval of the implementation of the
133. HDQT 02/01/2025 ESOP 2024 program 100%
III.  Board of Supervisors/Audit Committee (06 months of 2025):
1. Information about members of the Supervisory Board 2023-2028 term:
The date
Members of the becoming/ceasing
No. Supervisory Position to be the member Qualification
Board of the Supervisory
Board
Head of the .
1. Mr. N(%?lyirlllNgOC Supervisory 15/11/2024 AE:: zz};ior(; fB\?iI;l;llI;il
y Board y
11/4/2018. Ms.
Quynh fesign .ed Master of Business
. Members of | from her position . .
Ms. Vu Thi Ngoc . Administration -
2. Supervisory as Head of the S .
Quynh . California Miramar
Board Supervisory Board University. USA
from November 15, v ¥,
2024
Member o Adminisuation
3.| Ms. Vu Thu Thuy | Supervisory 28/4/2023 : .
Board Finance - University of
Southern Colombia
Bachelor of Economics,
Mr Nguyen Member of major in Investment
4. Thanh Luan Supervisory 28/4/2023 Economics - National
Board . . .
Economics University
Mr. Luone Du Member of Bachelor of Accounting
5. ) & y Supervisory 15/11/2024 and Auditing - National
Dong . . .
Board Economics University
2. Meetings:
Members of the Number of
No. Supervisory Board meetings Attendance Voting rate Reasons for
rate absence
attended
1| Mr. Nguyen Ngoc Quynh 6 100% 100% -
2 | Ms. Vu Thi Ngoc Quynh 6 100% 100% -
3 | Ms. Vu Thu Thuy 6 100% 100% -




Members of the Number of A "
No. Supervisory Board meetings ttendance Voting rate Reasons for
attended rate absence
4 | Mr. Nguyen Thanh Luan 6 100% 100% -
5 Mr. Luong Duy Dong 6 100% 100% -

3. Supervising Board of Directors, Board of Management and shareholders by the
Supervisory Board:

BOS's supervision activities for the BOD and BOM are carried out regularly and according to
audit topics, focusing on:

(1) Supervising SeABank's management and operations activities in compliance with the
provisions of law, internal regulations and the bank's Charter in management and
administration at SeABank.

(i) Supervising the implementation of the BOD and the BOM in implementing the guidelines,
policies, directives of the SBV and the Resolution of the GMS through orientation, business
targets and key tasks.

(ii1) Supervising the bank's financial status, supervising the approval and implementation of
investment projects, purchase and sale of fixed assets and contracts under the decision
authority of the GMS and the BOD.

(iv) Supervise the BOM in implementing the Restructuring Plan associated with bad debt
handling for the period 2021 - 2025 through the internal information system (activity reports,
Supervision reports from Units under the Line of defense No. 1 and 2) & implementing the
application of the Law on Credit Institutions 2024 to banking operations.

(v) Supervising compliance with regulations of the Law on Credit Institutions 2024 on
restrictions to ensure safety in SeABank's operations.

Through their monitoring activities and internal audit results, the BOS promptly made
recommendations to the BOD and BOM to strengthen control, improve processes, minimize risks
to ensure operational efficiency and compliance with legal regulations.

. The coordination among the BOS, the BOM, BOD and other managers:

The BOSparticipated in regular meetings of the BOD and briefings of the BOM. The BOD and
the BOM ensured the provision of information and documents on the management,
administration and business activities of the Bank for the BOS to fulfill their functions and tasks.

The BOS and the Internal Audit organized meetings to promptly inform and work with the BOD
and the BOM to make drastic decisions and directions to prevent and solve problems in
operations. This contributed to complete regulations, improve processes and products, manage
business risks and enhance the bank's management capacity.

The BOD and the BOM have made efforts to resolve shortcomings per the BOS and Internal
Audit’s recommendations to ensure the Supervisory Board carry out its tasks accordingly.

Strengthened the coordination and information exchange mechanism between the BOS, the BOD
and the BOM through the internal information reporting system, sending representatives to attend
meetings of the Committees/Subcommittees as guests.

. Other activities of the BOS:
During the term, the BOS also performed a number of other functions and tasks as follows:

Carried out the function of senior management supervision for internal audit according to the
provisions of Circular 13/2018/TT — NHNN, during the period, the Board of Supervisors urged
the Internal Audit Department to complete the 2025 audit plan, coordinate with the Legal and



Compliance Division to conduct compliance control and testing of business units and testing
topics. Regularly updated risks to make appropriate adjustments to the market and the State
Bank's direction. In addition, the Board of Supervisors directed Internal Audit to monitor and
urge the bank’s divisions, departments and functional units to resolve their respective audit
recommendations on time.

Collected & updated SeABank's list of related people, monitored the list of shareholders owning
1% or more of SeABank's charter capital and their related persons; At the same time, reviewed
transactions with related persons of the Bank according to the provisions of the Law on Credit
Institutions and the Law on Enterprises.

Promulgate Guidelines on the implementation of the Board of Supervisory's high-level
supervision of the Internal Audit Team in batches at SeABank. Directed the Internal Audit
Department to complete the mechanism to monitor financial status, supervise regulations in
Chapter VII of the Law on Credit Institutions 2024, supervise investment projects, purchase and
sale of fixed assets under the authority of the General Meeting of Shareholders and the Board of
Directors.

Directed Internal Audit to participate in the implementation of integrated Governance risk &
Compliance (GRC) project to automate audit activities.

Send members of the Board of Supervisors and leaders of Internal Audit to participate in
specialized training courses on the Audit Committee and other training courses to continue to
improve and enhance the personnel of the Board of Supervisors and Internal Audit.

Continue to improve internal audit tools to improve audit quality.

IV. BOM
Member Date of
No. of the |Position| Gender birth Qualifications
BOM
- Bachelor’s degree in Law of Economics.
- He has nearly 40 years of experience in
business and finance, including over 30
Le Quoc G;neral Male 13/05/1965 years in the banking sector and 20 years
Long Director in SeABank’s BOM. He was appointed
as General Director of SeABank
pursuant to Decision No. 808/2023/QD-
HDQT dated November 24, 2023.
- Bachelor’s degree in Finance and
Banking.
' Deputy - He has nearly 30 years of experience in
Vu Dinh General | Male 01/10/1969 the banking sector, including 12 years in
Khoan Director executive roles at SeABank as Director
of Control Division, Director of Support
& Development Division, and Deputy
General Director.
- Bachelor’s degree in Finance and
Banking.
Nguyen Deputy
Thi Thu | General | Female | 29/06/1975 |- She hasnearly 30 years of experience in
Huong Director the finance and banking sector,
including 17 years holding key positions
at SeABank such as Chief Accountant,




No.

Member
of the
BOM

Position

Gender

Date of
birth

Qualifications

Head of Internal Audit Division, Head
of Accounting Division, and Deputy
General Director.

Hoang
Manh
Phu

Deputy
General
Director

Female

18/02/1970

Bachelor’s degree from the Banking
Academy.

He has nearly 30 years of management
experience in the banking sector,
including over 20 years of dedication at
SeABank, holding various key positions
such as Northern Regional Director,
Head of Credit & Risk Management
Division, and General Director.

Nguyen
Tuan

Cuong

Deputy
General
Director

Female

03/04/1965

Bachelor’s Software

Engineering.

degree in

He has nearly 20 years to strengthen
SeABank’s technological development,
holding key positions within the
Information Technology & Digital
Banking Division. Prior to that, he
worked for an extended period in
Austria in various technical roles such as
Software Developer and Network
Administrator.

Dang
Thu
Trang

Deputy
General
Director

Male

29/09/1981

Bachelor’s degree in Law of Economics.

She has 20 years of experience in the
banking sector, including 17 years in
key management roles at the BOD
Office and the BOM Office of
SeABank, specializing in legal advisory,
human resources, and executive
operations.

Nguyen
Hong

Quang

Deputy
General
Director

Female

30/12/1985

Master’s in Finance and

Banking.

degree

He has 16 years of experience in the
banking sector, including nearly 10
years of dedicated service at SeABank’s
Treasury and Financial Markets
Division, where he has held key
managerial positions such as Director of
Foreign Currency Trading, Director of
FX and Gold Trading, Deputy Director
of Division, and Director of Division.

Nguyen
Tuan
Anh

Deputy
General
Director

Female

14/04/1980

Master’s degree in Business

Administration.




No.

Member
of the
BOM

Position

Gender

Date of
birth

Qualifications

He has over 20 years of experience in
finance and banking, with expertise in
internal audit, financial planning, and
strategy. He joined SeABank in 2019 as
Director of Risk Management Division
cum Director of Financial Strategy. He
has made significant contributions to the
Bank’s development.

Nguyen
Ngoc

Quynh

Deputy
General
Director

Female

05/10/1973

Bachelor’s in Finance and

Banking.

degree

He has 30 years of experience in
accounting and treasury operations,
including over 20 years in key
management and executive positions at
SeABank.

10.

Vo Long
Nhi

Deputy
General
Director

Female

24/07/1973

Bachelor’s degree in Finance.

He has nearly 10 years of management
with  significant contributions to
SeABank’s Investment Division. From
2021 to 2024, he worked as Deputy
General Director before being appointed
as Director of External Relations and
Project Development cum Head of the
Ho Chi Minh City Representative
Office, in alignment with the Bank’s
upcoming strategic initiatives.

1.

Le Thanh
Hai

Deputy
General
Director

Female

11/07/1977

Master’s
Administration
University, USA).

degree n Business
(Northwestern

He has over 20 years of experience in
finance and banking. He joined
SeABank in 2007 and has served as
Director of the Retail Banking Division
since 2018. He is recognized for his
significant contributions to the growth
of the Bank’s retail segment, including
spearheading innovation projects such
as the SeAMobile app and fostering
strategic partnerships with major players
like Vietnam Airlines and Visa to
enhance value for individual customers.

12.

Bui Quoc
Hieu

Deputy
General
Director

Female

03/09/1974

Bachelor’s degree in Accounting (Hanoi
University of Finance and Accounting);
Bachelor’s degree in English (Hanoi
University of Foreign Languages).




Member
No. of the
BOM

Position

Gender

Date of
birth

Qualifications

With over 24 years of experience in the
finance and banking sector, Mr. Bui
Quoc Hieu has held various key
positions at SeABank, including Chief
Accountant, Director of SeABank Hai
Phong Branch (since 2013), Regional
Director, Deputy Director of Credit
Approval Division, and Director of
Credit Approval Division. Prior to his
appointment as Deputy General
Director, Mr. Hieu made notable
contributions to enhancing credit
appraisal quality, optimizing credit
processes, and mitigating credit-related
risks within the Bank’s operations.

V. Chief Accountant

Name

Date of Birth

Professional
Qualification

Date of Appointment/

Dismissal

Ms. Nguyen Thi

05/10/1977

Hoai Phuong

Bachelor of Economics,

Finance Academy

Date of Appointment:
14/07/2017

VI. Corporate Governance Training

Corporate governance training at SeABank is primarily conducted through internal training
programs and leadership development initiatives, aimed at effectively implementing the Bank’s
strategies, policies, and corporate governance regulations.

1. As of June 2025, the list of BOD’s members who have completed advanced corporate
governance training organized by the Bank includes:

No. Full Name Title Programs
1. | Le Van Tan Chairman of | BOD Certification Program integrated with
the BOD ESG
2. | Khuc Thi Quynh | Vice BOD Certification Program integrated with
. ESG
Lam Chairwoman
of the BOD
3 | Tran Thi Thanh | Member of Eg)(l}) Certification Program integrated with
Thuy the BOD
4. | Fergus Independent Eg(l}) Certification Program integrated with
Macdonald Clark | Member of
the BOD
5 | Mathew  Nevil | Member of g'(s)(]}) Certification Program integrated with
Welch the BOD
6. | Matthew Sander | Independent | 33" Board of Directors Certification Program
Hosford Member of | (DCP33)
the BOD




2. Members of the BOS and Internal Audit have also received advanced training on the Audit
Committee with ESG integration.

No. Programs Members Title Result
Nguyen Thanh | Member of the | Completed
1 Advanced Program on the Luan BOS
Audit Committee Tran Anh Dung | Head of Internal | Completed
Audit Department

3. AsofJune 2025, the Corporate Secretary — the supporting unit to the BOD — has participated
in an advanced training program on Corporate Secretary with ESG integration, including:

No.

Full Name

Title

1. | Vu Quoc Tuan

Governance

Deputy Director in charge of the BODO, concurrently
Corporate Secretary and Person in charge of Corporate

2. | Dao Minh Nguyet

Deputy Director of the BODO, concurrently Corporate
Secretary and Person in charge of Corporate Governance

3. | Hoang Tuyet Mai

Governance

Head of Corporate Governance Secretariat, concurrently
Corporate Secretary and Person in charge of Corporate

4. | Nguyen Thi Ngoc

BODO

Deputy Head of Corporate Governance Secretariat —

4. Members of the BOD, along with the Corporate Secretaries and Investor Relations from
the BODO, have also participated in specialized workshops and seminars on corporate
governance, including the following:

No. | Workshop/Seminar Contents Participants N.O'. of
participants
Climate governance and role
Climate covernance of the BOD: “Lessons from | BOD’s Member,
1. & Southeast Asia & strategic | Corporate 4
directions for Vietnamese | Secretary
Enterprises”.
Seminar on “Resolution 68- | BOD’s Member,
Resolution 68- NQ/TW on private sec.tor Corporate
. development: Which | Secretary
2. NQ/TW on Private o . 6
opportunities for listed
sector development . s
companies and public
enterprises?”
Commemorative event | BOD’s Member,
3 Seminar  Directors | celebrating 8 years of co- | Corporate 4
' Talk #20 creation and  advancing | Secretary
corporate governance
BOD’s Member,
Seminar  Directors | The role of the BOD in risk | Corporate
4. 4
Talk #21 governance Secretary




No. of

No. | Workshop/Seminar Contents Participants . .
participants
BOD’s Member,
5 Thematic seminar Border adjustment tax: A | Corporate 4

Board-level perspective Secretary

VII. The list of affiliated persons of the public company (Semi-annual report) and transactions
of affiliated persons of the Company)

1. List of related persons of the company: in Appendix 01 enclosed herewith.

2. Transactions between the Company and its affiliated persons or between the Company and its

major shareholders, internal persons and affiliated persons: in Appendix 02 enclosed herewith.

3. Transaction between internal persons of the Company, affiliated persons of internal persons

and the Company’s subsidiaries in which the Company takes controlling power: Not available

at June 30t 2025.

4. Transactions between the Company and other objects

4.1.Transactions between the Company and the company that its members of BOM, the BOS,

Director (General Director) have been founding members or members of BOD, or CEOs in three

(03) latest years (calculated at the time of reporting):

+

Transaction between SeABank and North Hanoi Smart City Development Investment Joint
Stock Company - Ms. Nguyen Thi Nga (Ms. Le Thu Thuy's mother) is Vice Chairwoman
of the Board of Directors and General Director.

Transaction between SeABank and BRG Group - Joint Stock Company — The company of
which Ms. Nguyen Thi Nga (Ms. Le Thu Thuy's mother) is the Chairman of the Board of
Directors.

Transactions between SeABank and Vietnam Aircraft Leasing Joint Stock Company - The
company of which Ms. Nguyen Thi Nga (Ms. Le Thu Thuy's mother) is the Chairman of the
Board of Directors.

Transactions between SeABank and Hanoi Tourism Services Joint Stock Company - The
company of which Ms. Nguyen Thi Nga used to be a member of the Board of Directors.
Transactions between SeABank and Nghe An Agriculture and Fisheries Joint Stock
Company - The company of which Ms. Khuc Thi Quynh Lam is the Chairman of the Board
of Directors.

Transactions between SeABank and Nghe An Pharmaceutical - Medical Supplies Joint
Stock Company - The company of which Ms. Khuc Thi Quynh Lam used to be Chairman
of the Board of Directors.



+ Transactions between SeABank and Smart key Real Estate Investment and Trading Joint
Stock Company - the company of which Ms. Khuc Thi Quynh Lam used to be Chairman of
the Board of Directors.

+ Transactions between SeABank and Phu My Development and Investment Company
Limited - The company of which Ms. Nguyen Thi Nga is the Chairman of the Board of

Directors.

4.2.Transactions between the Company and the company that its affiliated persons with members
of Board of Directors, Board of Supervisors, Director (General Director) and other managers as
amember of Board of Directors, Director (General Director or CEO) - in Appendix 02 enclosed

herewith.

4.3.0ther transactions of the Company (if any) may bring material or non- material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General
Director) and other managers — None.

VIII. Transactions of Insiders and Related Persons with Company Shares (6 months of 2025)

1. List of insiders and related persons: As per Appendix 05 attached.

2. Transactions of insiders and related persons with the company's shares: As per Appendix 04
attached.

IX. Other Issues to Note: None.
SOUTHEAST ASIA COMMERCIAL JOINT

Distribution: STOCK BANK
- Asaddressed; CHAIRMAN OF
- Archive: Office of the Board of THE BOARD OF DIRECTORS
Directors. (signed and sealed)

LE VAN TAN



APPENDIX 01

The list of affiliated persons of the SeABank

Name of Securities Position at Time of starting to | Time of ending to Relationship with
No organization/ trading account . ID No Date of issue Place of issue Address . s . e Note . P
. . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
A |Affiliated persons of the SeABank
Chairman of the
Board of Directors .
1 |Lé Vin Tan (BOD), Legal 11/04/2018 . Chairman of the
. BOD
Representative of
the Bank
Lé Van Nghi 11/04/2018 Biological father
Lé Van L& 11/04/2018 Brother
Nguyén Thi Diém 11/04/2018 Sister-in-law
Lé Thi Ngoan 11/04/2018 Sister
Nguyén Vin Nguyén 11/04/2018 Brother-in-law
Lé Vin Tién 11/04/2018 Brother
Tran Thi Thém 11/04/2018 Sister-in-law
Lé& Vin Tén 11/04/2018 Brother
Hoang Thi Mai 11/04/2018 Sister-in-law
Lé Van Tan 11/04/2018 Brother
Tran Thi Bay 11/04/2018 Sister-in-law
Lé Thi Thém 11/04/2018 Sister




Name of Securities . . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time OF starting to | Time o,f ending to Note Rela‘tmnshlp with
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
Nguyén Minh Tién 11/04/2018 Brother-in-law
Lé Thi Mién 11/04/2018 Wife
Lé Kiéu Anh 11/04/2018 Daughter
Lé Bao Minh 11/04/2018 Son
Trén Trung 29/06/2025 Son-in-law
DU T Mr. Le Van Tan is
Construction the representative of
Investment and 18/12/2024 Fepresemativ
Trading Compan; capital contribution
T :W.:M,% oAy at SeABank
SeABank Asset
M t idi
anagemen. . Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Offi
F)S iee Used to be the Used to be the
Finance Company subsidiary compan - 03/02/2025 subsidiary company
Limited (PTF) Ty company
Permanent Vice Permanent Vice
2 |Nguyén Thi Nga Chairman of the 11/04/2018 - Chairman of the
BOD BOD
Lé Hiru Bau 11/04/2018 Husband
Phan Van Hoa 11/04/2018 Brother-in-law
Nguyén Chau Huin 11/04/2018 Brother
Nguyén Ngoc Ding 11/04/2018 Brother
D Thi Nham 11/04/2018 Sister-in-law
Nguyén Vin Loc 11/04/2018 Brother
Hoang Thi Mui 11/04/2018 Sister-in-law




Name of Securities . . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time of starting to | Time o,f ending to Note Rela‘tmnshlp with
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
Lé Tuan Anh 11/04/2018 Son
Ta Thi Hong Yén 11/04/2018 Daughter-in-law
Lé Thu Thuy 11/04/2018 Daughter
Phu My Ms. Nguyen Thi Nga
Development and 11/04/2018 is Chairwoman of
Investment the Board of
Company Limited Directors
Ms. Nguyen Thi Nga
BRG Group - Joint is Chairwoman of
Stock Company the Board of
Directors.
North Hanoi Smart Ms. .Nguyer? Thi Nga
City Development is Vice Chairwoman
Y P . of the Board of
Investment Joint .
Directors and
Stock Company General Director.
Vietnam Aircraft Maf\l_guyen Thi If\Iga
. . is Chairwoman o
Leas;{ng Joint 3071072023 the Board of
Stock Company Directors
Hoang Vien
Quang Ba 11/04/2018
Company Limited
Hanoi Real Estate
Trading and 25/06/2021
Services Joint
Stock Company
SeABank Asset
Management Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Offi
95 e Used to be the Used to be the
Finance Company subsidiary compan ) 0310272023 subsidiary company
Limited (PTF) y company
R . Vice Chairman of Vice Chairman of
3 |Lé Thu Thiy the BOD 11/04/2018 - the BOD
AMELIA Lé Neuyen 11/04/2018 Daughter

HERMAN




Name of Securities i . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time of starting to | Time o,f ending to Note Rela‘tmnshlp with
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
ANTHONY Lé
Neuyén HERMAN 11/04/2018 Son
Lé Hiru Bau 11/04/2018 Father
Nguyén Thi Nga 11/04/2018 Mother
Lé Tuan Anh 11/04/2018 Brother
Ta Thi Hong Yén 11/04/2018 Sister-in-law
SeABank Asset
Management Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Office
. ! Used to be the Used to be the
Finance Company subsidiary compan B 03/02/2025 subsidiary company
Limited (PTF) Ty company
4 Khic Thi Quynh Vice Chairman of 11/04/2018 : Vice Chairman of

Lam

the BOD

the BOD

Nguyén Duy Hung 11/04/2018 Husband

Khic Nhu Déng 11/04/2018 Biological father
Nguyén Thi Mai 11/04/2018 mother

Khuce Anh Son 11/04/2018 Brother

Tréan Thi Thai Lé 11/04/2018 Sister-in-law
Khiic Nhu Giang 11/04/2018 Brother

Tran Thi Linh 11/04/2018 Sister-in-law
Nguyén Tuong Huy 11/04/2018 Son

Nguyén Duy Vit 11/04/2018 Son




Name of Securities . . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time of starting to | Time o,f ending to Note Rela‘tmnshlp with
A . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
Transport and Ms. Khuc Thl Quynh
Chartering JSC Lam is Chairwoman
ar erllI{gA of the Board of
(VIETFRACHT) Directors.
Thang Long GTC ys‘ Khé;Thl Quynh
N am 18 alrwoman
Joint Stock 17/06/2022 of the Board of
Company Directors.
Nghe An .
Agricultural and ys‘ Khé;Thl Quynh
Aquatic Products 16/11/2022 am s Lharwoman
. X of the Board of
Joint Stoc Directors.
Company
Vietfracht Hung Subsidiary of
Yen Logistics JSC Vietfracht
Vietfracht Hai
Ph C Subsidiary of
' or'1g ompany Vietfracht
Limited
Vietfracht Hanoi Subsidiary of
Company Limited Vietfracht
Vietfracht Ho Chi .
Minh Cit, Subsidiary of
inh City o Vietfracht
Company Limited
Van Loc Ms. Khuc Thi Quynh
Investment Lam is the
Finance and 28/04/2023 representative of
Trading Company capital contribution
Limited at SeABank.
SeABank Asset
Management Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Offi
95 e Used to be the Used to be the
Finance Company subsidiary compan ) 0310272023 subsidiary compan
Limited (PTF) ¥ company 1y company
Mathew Nevil Member of the Member of the
5 WELCH BOD 21/04/2022 - BOD
Patricia Bjaaland .
Welch 21/04/2022 Wife
Barry Neville Welch 21/04/2022 Biological father
Yvonne Welch 21/04/2022 mother




Name of Securities . . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time of starting to | Time o,f ending to Note Rela‘tmnshlp with
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
Daniel James Welch 21/04/2022 Brother
Patrick Welch 21/04/2022 Brother
Carrie Golus 21/04/2022 Sister-in-law
Zoe Welch 21/04/2022 Sister-in-law
Asia Dorset Mr. Mathew Nevil
Managenment Pte 21/04/2022 WELCH is
Ltd — Director Chairman of the BOD
Global Sage Mr. Mathew Nevil
Executive Search- WELCH is the 21/04/2022
Director Managing Director
Nguyen Khang Mr. Mathew Nevil
Investment WELCH represents
Management 1,200,000 shares at 14/06/2024
Company Limited SeABank
WU IVIT. VIaTe W
Nevil WELCH
representing the
Nguyén Thu Trang capital 11/03/2025
contribution of
Nguyen Khang
Teiimctannes
Together with Mr.
Mathew Nevil
WELCH, he
N represented the
Lé Thi Toan . 14/06/2024 11/03/2025
capital
contribution of
Nguyen Khang
Investment
SeABank Asset
M L
anagement Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Offi
?S lee Used to be the Used to be the
Finance Company subsidiary compan, ) 03/02/2025 subsidiary compan
Limited (PTF) Ty company 1y company
Fergus Macdonald Independent Independent
6 Clark member of the BOD 28/04/2023 member of the BOD
Gordon Macdonald 28/04/2023 father
Clark
James Macdonald 28/04/2023 Brother
Clark
Rebecca Clark 28/04/2023 Sister-in-law




Name of Securities . . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time of starting to | Time o,f ending to Note Rela‘tmnshlp with
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
The declarant is a
member of the Board
. of Directors (non-
LeWI.S ham. Plus 28/04/2023 executive) and a
Credit Union
member of the
Supervisory
Committee.
Klng.fisher o 28/04/2023 Tl'le declarant is the
Advisory Limited Director.
. . The declarant is the
Financial Markets - 28/04/2023 Director of Financial
GBRW Limited
Markets
Mr. Fergus
Song Nhue Hotel Macdonald Clark
and Tourism Joint represents 28/04/2023
Stock Company 1,200,000 shares at
SeABank
With Mr. Fergus
Macdonald Clark
representing the
capital
Nguyén Thily Loan contribution of 28/04/2023
Song Nhue Hotel
and Tourism Joint
Stock Company at
SeABank
SeABank Asset
Management Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Offi
95 e Used to be the Used to be the
Finance Company subsidiary compan ) 0310272023 subsidiary company
Limited (PTF) y compary
Trin Thi Thanh Member of the Member of the
: 12/08/201
7 Thiy BOD /0812015 BOD
V& Anh Thai 12/08/2015 Husband




Name of Securities i . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time OF starting to | Time o,f ending to Note Rela‘tmnshlp with

A . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)

Truong Thi Hop 12/08/2015 mother

Pham Thi Hoan 12/08/2015 mother-in-law

Trén Thai Pang 12/08/2015 Brother

Ta Thay Hang 12/08/2015 Sister-in-law

Trén Viét Ky 12/08/2015 Brother

Lé L¢é Thuy 12/08/2015 Sister-in-law

Trén Thi Thu Huong 12/08/2015 Sister

Nguyén Vin Hong 12/08/2015 Brother-in-law

V6 Thai Duong 12/08/2015 Biological child

V5 Tran Thai Trung 12/08/2015 Biological child




Name of Securities . . . . . . L.
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time of starting to | Time o,f ending to Note Rela‘tmnshlp with
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
TDG Global Mr. Vo Ar.1h Thai -
) husband is a
Investment Joint -
Stock Compan member of the
pany Board of Directors
Ding Phuong Linh 01/01/2022 Daughter-in-law
Neuyén Man Thay 08/11/2022 Daughter-in-law
Tién
SeABank Asset
Management Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Office
. ! Used to be the Used to be the
Finance Company subsidiary compan B 03/02/2025 subsidiary company
Limited (PTF) Ty company
Mr. Matthew
Sander
Hosford was
elected as an
Matthew Sander Independent . Independent
8 Hosford member of the BOD 25/04/2025 independent member of the BOD
member of the
BOD at the
2025 Annual
_ GMS
HOSFORD Stacilee 25/04/2025 Wife
Ford
HOSFORD
Tyler Matthew 25/04/2025 Son
HOSFORD lan 25/04/2025 Son
Daniel
HOSFORD Megan 25/04/2025 Daughter-in-law
Anne
Hamill Donna Cha 25/04/2025 Daughter-in-law
HOSFORD
Gregory Sander 25/04/2025 Brother
gOSFORD Marsha 25/04/2025 Sister-in-law
JaneAnn 25/04/2025 Sister
HAUGSOEN
Rune 25/04/2025 Brother-in-law
HOSFORD
Christopher Brand 25/04/2025 Brother
HOSFORD
Patti 25/04/2025 Sister-in-law
HOSFORD Mary 25/04/2025 Sister

Carol




Name of Securities i . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time OF starting to | Time o,f ending to Note Rela‘tmnshlp with

A . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)

SeABank Asset

Managemen.t . Subsidiary 03/12/2008 Subsidiary company

Company Limited company

(SeABank AMC)

Nguyén Ngoc

9 . Head of the BOS 15/11/2024 Head of the BOS

Quynh

Nguyén Dinh Trudng 15/11/2024 Biological father

Nguyén Thi Tich 15/11/2024 mother

Nguyén Thi Huy Thu 15/11/2024 Wife

Nguyén Quynh Lam 15/11/2024 Brother

Neuyen Thi Tuyt 15/11/2024 Sister

Nhung

Phan Hai Uyén Chi 15/11/2024 Sister-in-law

Nguyén Ngoc Huyén 15/11/2024 Biological child

Nguyén Huy Hing 15/11/2024 Biological child

Lé Thi Phan 15/11/2024 mother-in-law

Hoang Manh Tudng 15/11/2024 Brother-in-law

SeABank Asset

Management Subsidiary 03/12/2008 Subsidiary company

Company Limited company

(SeABank AMC)




Name of Securities i . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time of starting to | Time o,f ending to Note Rela‘tmnshlp with
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
Post Office
. Used to be the Used to be the
Finance Company subsidiary compan . 03/02/2025 subsidiary company
Limited (PTF) Ty company
R . Member of the Member of the
9 | Vit Thi Ngoc Quynh BOS 11/04/2018 BOS
Phan Vinh Quang Husband
Vii Binh D6 Biological father
Phan Ba Viét Son
Phan Vit Quynh Daughter
Trang
Vii Thi Nga Hang Sister
Nguyén Tan Hoang Brother-in-law
'Ms. Vu Thi Ngoc
. . Quynh is the
Vuong Tlen'Tr'admg 28/04/2023 representative of
Company Limited . o
capital contribution
at SeABank
11/04/2018 father- in-law
Phan Dao
11/04/2018 mother-in-law
Nguyén Thi Thanh Béo
SeABank Asset
Managemen.t . Subsidiary 03/12/2008 Subsidiary company
Company Limited company

(SeABank AMC)




Name of Securities i . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time of starting to | Time o,f ending to Note Rela‘tmnshlp with
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
Post Office
. Used to be the Used to be the
Finance Company subsidiary compan . 03/02/2025 subsidiary company
Limited (PTF) Ty company
x \ A Member of the Member of the
10 |Nguyén Thanh Luin BOS 28/04/2023 - BOS
Nguyén Quynh Diép Wife
Nguyén Minh An Biological child
Nguyén Minh Quén Biological child
Nguyén Ngoc Canh Biological father
Giang Minh Nga mother
Nguyén Thanh Phong father- in-law
Tran Thu Hoa mother-in-law
Nguyén Thanh Trung Brother
DPao Thi Lan Huong Sister-in-law
SeABank Asset
M g
anagement Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Offi
f)s iee Used to be the Used to be the
Finance Company subsidiary compan, ) 03/02/2025 subsidiary company
Limited (PTF) Ty company
. , Member of the Member of the
11 |Vii Thu Thiy BOS 28/04/2023 - BOS




No

Name of
organization/
individual

Securities
trading account
(if any)

Position at
SeABank (if any)

ID No

Date of issue

Place of issue

Address

Time of starting to
be affiliated person

Time of ending to
be affiliated person

Note

Relationship with
affiliated persons

Nguyén Ngoc Thinh Husband
Nguyén Ngoc Quang Biological child
Nguyén Ngoc Linh Biological child
Hoang Thi Ngoc mother

Nguyén Ngoc Thanh

father- in-law

Vii Thi Hong Ly Sister
Vii Thi Thanh Tam Sister
Nguyén Quang Tir Brother-in-law
Vii Thi Mao Sister

Lé Van Truong

Brother-in-law

Vil Quéc Hoan

Brother

Nguyén Lan Anh

Sister-in-law

Vit Hoang Anh

Brother

Nguyén Tuéin Son

Brother-in-law

An Phu Investment
Trading and Import
Export Company
Limited

28/04/2023

'Ms. Vu Thu Thuy is
the representative of
capital contribution
at SeABank




Name of Securities i . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time OF starting to | Time o,f ending to Note Rela‘tmnshlp with
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
SeABank Asset
Managemen.t . Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Office
. Used to be the Used to be the
Finance Company subsidiary compan . 03/02/2025 subsidiary company
Limited (PTF) Ty company
'Elected at the
Member of the extraordinary Member of the
0 15/11/2024
12 | Lwong Duy Pong BOS /11/ General BOS
Meeting of
Nguyén Thi Huynh Wife
Luong Bich Ngoc Biological child
Luong Tuén Ta Biological child
Nguyén Thi Phuong mother
Nguyén Ngoc Rién father- in-law
Nguyén Thi Diing mother-in-law
SeABank Asset
Management Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Offi
F)S e Used to be the Used to be the
Finance Company subsidiary compan ) 0310272023 subsidiary company
Limited (PTF) ¥ company
13 |Lé Quéc Long General Director 20/06/2018 - General Director
Lé Xuan Ban 20/06/2018 Biological father
Nguyén Thi Hing 20/06/2018 mother




Name of Securities i . . . . . PR
No organization/ trading account Posmon. at ID No Date of issue Place of issue Address Time of starting to | Time o,f ending to Note Rela‘tmnshlp with
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
Hoang Thj Kiéu Yén 20/06/2018 Wife
Lé Hoang Anh 20/06/2018 Daughter
Lé Xuan Nam Anh 20/06/2018 Son
Lé Xuan Quéc Anh 20/06/2018 Son
Lé Anh Tuan 20/06/2018 Brother
Chau Thi My Lidu 20/06/2018 Sister-in-law
Lé Khanh Toan 20/06/2018 Brother
Hoang Phung Cam 20/06/2018 Sister-in-law
SeABank Asset
Management Subsidiary 03/12/2008 Subsidiary company
Company Limited company
(SeABank AMC)
Post Offi
o8 e Used to be the Used to be the
Finance Company subsidiary compan ) 0310272023 subsidiary company
Limited (PTF) ¥ company
Tung cung la Nguoi
X n g B dai dién phan vén
Nguyén Minh Thang ¢6p clia SeABank tai - 03/02/2025
PTF
Tung cung la Nguoi
Nguyén Thi Thu dai dién phan vén
Huong g0p cua SeABank tai - 03/02/2025
PTF
Tung cung la Nguoi
N dai dién ph?m vbn
Hoang Huy Chuong o6p ciia SeABank tai 14/12/2023 03/02/2025

PTF




Name of Securities
Position at Ti f starting t Ti f ending t Relationship with
No organization/ trading account Ost 10n.a ID No Date of issue Place of issue Address 1me 0, starting to me 0, ending to Note ¢ a‘ 1onsiip wi
o, . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
Tung cung la Nguoi
Y dai dién phan vén
La Thj Hié P . 14/12/2023 03/02/2025
4t ien gop ctia SeABank tai
PTF
14 |Vi Pinh Khoan D.eputy General 12/07/2013 R D.eputy General
Director Director
% .
15 Nguyéen Thi Thu D.eputy General 01/06/2016 : D.eputy General
Huong Director Director
16 |Hoang Manh Phu D.eputy General 20/06/2018 R D.eputy General
: Director Director
X A
17 Ngl}yen Tuan D.eputy General 28/12/2012 : D.eputy General
Cudng Director Director
18 |Ping Thu Trang D.eputy General 20/01/2020 _ D.eputy General
Director Director
X A
19 Nguyén Hong D.eputy General 23/02/2024 D.eputy General
Quang Director Director
20 [Nguyén Tuén Anh D-eputy General 23/02/2024 D.eputy General
Director Director
Appointed as
e A tren Deputy General Deputy General | Deputy General
21 11/01/2025 .
Bui Quoc Hié¢u Director Director from | Director
January 11, 2025
Appointed as
22 |Lé Thanh mai D.eputy General 11/01/2025 D.eputy General Dfeputy General
Director Director from Director
January 11, 2025
Nguyén Thi Hoai Chief Accountant Chief Accountant
2 : 14/07/201 -
3 Phuong Officer 10712017 Officer
SeABank Socm-.pollltlcal
25 organization of

Headquarters Union

public companies

B. Enterprises and organizations owning more than 10% of charter capital

|N0nc




N f S iti
anlle 0, ?curl 1es Position at . . Time of starting to | Time of ending to Relationship with
No organization/ trading account . ID No Date of issue Place of issue Address . . Note .
A . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
C. An organization or individual that, in relation to another organization or individual, directly or indirectly controls or is controlled by that organization or individual, or is under the same control with that organization or individual

(Subsidiary, major shareholder)
SeABank Asset
1 gdjri;iir;c]?i;ﬂte d Subsidiary company 03/12/2008 Subsidiary company
(SeABank AMC)
Chairman of the
Vii Binh Khoan Board of Directors 15/11/2024
of SeABank AMC
x General Director of New
Nguyén Thanh Ngoc SeABank AMC 26/05/2025 appointment
Post Office Finance Transfer of
2 |Company Limited isgsdl;be C‘(l)l; n 22/5/2018 03/02/2025 subsidiary ifg;; be;:; "
(PTF) y pany company Yy pany
3 Zetrolv l.et?ain (l)(ll Sai SeABank is a major
on Joint stoc! shareholder SeABank is a major
company shareholder
4 i’/etrovﬁi_etnz}rr{ ?llt X SeABank is a major
ung Tau Joint stoc shareholder SeABank is a major
company shareholder
. . Merged into
Petrovietnam Oil .
5 |Tay Ninh Joint stock SeABank used to be 11/03/2025 Saigon ' SeABank used to be
a major shareholder Petroleum Joint |a major shareholder
company
Stock Company
D. A contractual relationship in which one organization or individual represents another organization or individual.
Representative of Transfer of
1 |Nguyén Minh Théng SeABank's capital 03/02/2025 subsidiary
contribution company
x . Representative of Transfer of
2 Eﬁgf“ Thi Thu SeABank's capital 03/02/2025 subsidiary
J contribution company
Representative of Transfer of
3 |Lé Quéc Long SeABank's capital 03/02/2025 subsidiary
contribution company
Representative of Transfer of
4 |Hoang Huy Chuong SeABank's capital 03/02/2025 subsidiary

contribution

company




Name of Securities
Positi t Ti f starting t Ti f ending t Relationship with
No organization/ trading account Ost 1on.a ID No Date of issue Place of issue Address 1me 0, starting to 1meo. ending to Note ¢ a‘lons 'p Wi
g . SeABank (if any) be affiliated person | be affiliated person affiliated persons
individual (if any)
Representative of Transfer of
5 |La Thi Hién SeABank's capital 03/02/2025 subsidiary
contribution company
Representative of
6 |bang Tung Son SeABank's capital
contribution
Representative of
7 |Vo Long Nhi SeABank's capital

contribution




APPENDIX 02

Transactions between SeABank and its affiliated persons or between SeABank and its major shareholders, internal persons and affiliated persons (VIL.2)

Resolution No.
or Decision No.

Name of . . . . . . approved b .
e L. Relationship | ID No.*, date of issue, Time of transactions with PP y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
. Chairman of - Credit transaction (**%): 2,2 t million
I. |Lé Vin Tan the BOD VND - Credit card
- Non-credit transactions (***%): 567
million VND
Related - Credit transaction: 114,64 million
P, VND - Credit card
115 L& Ki¢u Anh person of Mr. - Non-credit transactions (***%): 9.303
Le Van Tan million VND
Duc Thinh
i Related
Construction - Non-credit transactions (**%%): 328.5
Investment and person of Mr. -
. million VND
Trading Company Le Van Tan
Limited
Permanent
x . Vice . .
II. |Nguyén Thi Nga Chairman of - Non-credit transactions : Rent a house
the BOD
Related ) )
erson of Ms - Non-credit transactions : Rent a house
2.1 |Lé Htru Bau pNg en Thi - Non-credit transactions: VND
uyen Thi

Nga

18,251.66 million




Resolution No.
or Decision No.

Name of . . . . . . approved b .
. ¢ 0. Relationship | ID No.*, date of issue, Time of transactions with pprove y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
Related
X person of Ms - Non-credit transactions: VND
Lé Tuan Anh Nguyen Thi 1,091.88 million
Nga
Phu Mv Devel Related
a.mlil In\f/estr(:l:n?p ment person of Ms - Non-credit transactions: 673,16
Company Limited Nguyen Thi million VND
Nga
Related
2.12 |BRG Group - Joint I;? rson 0;\:.[5 - Non-credit transactions: 51.171,98
Stock Company szyen ! million VND and 1.486,32 USD
1219/2024/NQ HB}- Credit limit approved: 4.300.000
million VND at December 26, 2024
North Hanoi Smart |Related - I.\ﬁ).n—cifgi]t)transactions: 2.256.658,96
ity Devel t f M muion
2.13 ICI Y " evetOJp Ipfin pNerson OTh' s - Conditional Loan Commitment:
nvestment Join guyen tht 80.088.000 million VND
Stock Company Nga
Vietnam Aircraft Related . .
214 |Leasine Joint Stock person of Ms - Non-credit transactions: 1.593.780,99
' 1Ne JoMESIOCK | Nouyen Thi million VND

Company

Nga




Resolution No.
or Decision No.

Name of . . . . . . approved b .
. ¢ 0. Relationship | ID No.*, date of issue, Time of transactions with pprove y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
. Related . .
Hoang Vien Quang erson of Ms - Non-credit transactions: 281.598,8
2.17 |Ba Company P . million VND and 976.202,57 USD.
. Nguyen Thi
Limited - venue for rent
Nga
Hanoi Real Estate  |Related
218 Trading and person of Ms - Rent a house
' Services Joint Stock |Nguyen Thi - Non-credit transactions: 169.392,52
Company Nga million VND
Vice . .
I |Lé Thu Thiy Chairman of - I.\Io.n—credlt transactions: VND 552.42
million.
the BOD
. . . Vice ‘ ‘
Khiic Thi Quynh . - Non-credit transactions: 7.752,81
IV. N : Chairman of o
Lam million VND
the BOD
Related
Neuvn Duy Hi person of Ms - Non-credit transactions: 7.345,77
guyeén Duy Hung Khic Thi million VND

Quynh Lam




Resolution No.
or Decision No.

Name of . . . . . . approved b .
. ¢ 0. Relationship | ID No.*, date of issue, Time of transactions with pprove y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
Nghe An Related - Credit transaction: Limit 68 billion
Agricultural and erson of Ms VND.
4.12 |Aquatic Products P . . - Non-credit transactions: 19.076,03
. Khic Thi o
Joint Stock . " million VND
Quynh Lam
Company
- d Related
C;??Sﬁ;tga}ls C person of Ms - Non-credit transactions: 15.257,28
(VIETFRACHT) Khl‘lc Th1A million VND and 27.081,78 USD
Quynh Lam
Related - Non-credit transactions: 678.041,3
Thang Long GTC person of Ms million VND, 185,07 USD and 326,11
Joint Stock Company Khtic Thi EUR
. N - Credit commitment: 37.261,38 million
Quynh Lam VND
Related
415 Vietfracht Hung person of Ms - Non-credit transactions: 14.996,82
"7 |Yen Logistics JSC |Khic Thi million VND
Quynh Lam
Vietfracht Hai Related ‘ ‘
4.16 |ph C person of Ms - Non-credit transactions: 8.746,56
' NOAS ormpany Khic Thi million VND
Limited )

Quynh Lam




Resolution No.
or Decision No.

Nan.le O.f Relationship ID No.*, date of issue, Time of transactions with approved b).’ Content, quantity, total value of
No organization/ . . Address General Meeting S Note
individual with SeABank place of issue SeABank of Shareholders/ transactio (**)
Board of
Directors (*¥)
Related
417 Vietfracht Hanoi person of Ms - Non-credit transactions: 114.807,75
" |Company Limited |Khic Thi million VND
Quynh Lam
Vietfracht Ho Chi | ~eited
4.18 [Minh City person of Ms -Rentahouse
L. Khuc Thi - Non-credit transactions: 9.862,35
Company Limited Quynh Lim million VND and 50.348,33 USD
Related
Yan Loc Investm(?nt person of Ms - Non-credit transactions: 295,9 million
Finance and Trading . .
Company Limited Khiic Thi VND
Quynh Lam
Mathew Nevil Member of - Non-credit transactions: 662,08
WELCH the BOD million VND
Nguyen Khang Related
Investment person of Mr - Non-credit transactions: 395 million
Management Mathew Nevil VND
Company Limited WELCH
VI Fergus Macdonald g‘:;izl:‘d:fnt - Non-credit transactions: 453
" |Clark million VND

the BOD




Resolution No.
or Decision No.

N f . . . . . . d b .
an.le 0. Relationship | ID No.*, date of issue, Time of transactions with approve y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
Related
S
ong Nhl-le Hotfal person of Mr _Rent a house
6.9 |and Tourism Joint Fergus , . .
- Non-credit transactions: 464,32
Stock Company Macdonald .
million VND
Clark
Related
person of Mr Credit t tion: 962 million VND
Nguyén Thljy Loan Fergus - redit transaction: miliion
Macdonald
Clark
Vit Trin Thi Thanh Member of ;nif:: \t]r;r]l)sactlon: Credit card 30
Thiy the BOD - Non-credit transactions: 227 million
VND
Related
- .. person of Ms - Non-credit transactions: 205 million
V& Anh Thai Trin Thi VND
Thanh Thuy
Related ) . .
erson of Ms - Non-credit transactions: 203 million
V5 Théi Duong petson o VND
Tran Thi

Thanh Thuy




Resolution No.
or Decision No.

Name of . . . . . . approved b .
. ¢ 0. Relationship | ID No.*, date of issue, Time of transactions with pprove y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
Related
o .. person of Ms - Credit transaction: Credit card
7.11 | V6 Tran Thai Trung Trﬁn Thi - Non-credit transactions: 205 million
Thanh Thuy VND
Related
. . person of Ms - Non-credit transactions: 666 million
b Phu Linh N .
ang Phuong Lin Trin Thi VND
Thanh Thuy
Related
Nguyén Man Thay person of Ms - Non-credit transactions: 205 million
Tién Tréan Thi VND
Thanh Thuy
x . Head of the - Credit transaction: Credit card
IX. [Nguyén Ngoc Quynh BOS - Non-credit transactions: 4.270,25

million VND




Resolution No.
or Decision No.

N f . . . . . . d b .
an.le 0. Relationship | ID No.*, date of issue, Time of transactions with approve y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
X. |Vi Thi Ngoc Quynh tll\lteglobgr of
o TNHH Related
T}?E-i;y mai Vizon person of Ms - Non-credit transactions: 532 million
i T TERE v Thi Ngoc VND
1en
Quynh
X Elglgl);en Thanh tll\:[eell;l Obgr of - Credit transaction: Credit card
Related
x . i person of Mr - Non-credit transactions: 1.407 million
N hD x
guyen Quynh DIEp 110 vén Thanh VND
Luén
Related
N R person of Mr - Non-credit transactions: 3.093 million
10.7 |Tran Thu H x
ran Hhu Hod Nguy&n Thanh VND

Luan




Resolution No.
or Decision No.

Name of . . . . . . approved b .
e L. Relationship | ID No.*, date of issue, Time of transactions with PP y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
Member of - Credit transaction: Credit card
XII [Vii Thu Thiy - Non-credit transactions: 60 million
the BOS
VND
An Phu Investment Related ‘ ‘
Trading and Import - Non-credit transactions: 33.510
person of Ms L
Export Company N ., million VND
Limited Vi Thu Thuy
Member of - Non-credit transactions: 50 million
XIII. [Lwong Duy Pon;
wong Uy BONE lthe BOS VND
General - Credit transaction: Credit card
XIV |Lé Quéc Long . - Non-credit transactions: 469 million
Director
VND
Related N dit transactions: 126,53
Hoang Thi Kidu Yén |person of Mr - on-eredit fransactions: 120,

L& Quéc Long

million VND




Resolution No.
or Decision No.

N f . . . . . . d b .
an.le 0. Relationship | ID No.*, date of issue, Time of transactions with approve y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
Deputy . - o
XIV. |Vii Pinh Khoan General —VII\\II(]);l—credlt transactions: 557 million
Director
Related
. . person of Mr - Non-credit transactions: 1.785,8
14.2 [Vii Trinh M¥ Linh Vii Dinh million VND
Khodn
x . Deputy - Credit transaction: Credit card
XV. Iliguyen Thi Thu General - Non-credit transactions: 485 million
rong Director VND
Related
) . person of Ms - Non-credit transactions: 8.355.39
15.1 [Luong Thi Tinh Neuyén Thu million VND
Thu Huong
Related
x . person of Ms - Non-credit transactions: 559 million
Nguyen Xuan Nam Nguyén Thu VND

Thu Huong




Resolution No.
or Decision No.

Nan.le O.f Relationship | ID No.*, date of issue, Time of transactions with approved b).’ Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
Related
15.3 E}%uyen Xudn I;?rsor; of Ms - Non-credit transactions: 7.688,98
ong guyen Thu million VND
Thu Huong
Related Credit t ti 2.100 million VND
X . A - Credit transaction: Z. miliion
15.5 ?}%uyen Thi Hong I;? rsor; 0;\:[5 - Non-credit transactions: 2.643,72
om guyen 1hu million VND
Thu Huong
Deputy . Lo -
XVI. [Hoang Manh Phii |General —VNN(]);l—credlt transactions: 207 million
Director
Related
. . person of Mr - Non-credit transactions: 10.147,24
16.1 |[Pinh Thi Hanh Hoang Manh million VND
Phu
Related
16.2 |Nguyén Méng Hin person of Mr - Non-credit transactions: 339 million
’ vy ong £ Hoang Manh ’

Phu

VND




Resolution No.
or Decision No.

Name of . . . . . . approved b .
. ¢ 0. Relationship | ID No.*, date of issue, Time of transactions with pprove y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
Deput - Credit transaction: 500 million VND -
XVII Nguyén Tuan G P yl Credit card
'[Cuong .enera Non-credit transactions: 1.005,73
Director spoaNg [l VND
HbQT
Related
Neuvén Hoane Van  |PErSOR of Mr - Non-credit transactions: 224 million
gy & Nguyén Tuén VND
Cuong
Related
A R person of Mr - Non-credit transactions: 1.220,97
17.7 {Ngb Mong Hoan Neuyén Tudn million VND
Cuong
Deputy - Credit transaction: Credit card
XIX. |Ping Thu Trang General Non-credit transactions: 1.432,14
Director million VND
N Deput
XIX Nguyén Hong Geep:ifl - Non-credit transactions: 2.702,98
* |Quang ner million VND

Director




Resolution No.
or Decision No.

Nan.le O.f Relationship | ID No.*, date of issue, Time of transactions with approved b).’ Content, quantity, total value of
No organization/ . . Address General Meeting S Note
individual with SeABank place of issue SeABank of Shareholders/ transactio (*%)
Board of
Directors (*¥)
Related
x X person of Mr - Non-credit transactions: 2.466,72
19.1 [Nguyén Bao Ngoc Neuyén Hong million VND
Quang
Related
x X 1o n person of Mr - Non-credit transactions: 596,08
19.4 |Nguyen Ho6 Dién Neuyén Héng million VND
Quang
Related
. « person of Mr - Non-credit transactions: 155million
19.5 |Ta Thi Thuan Nguyén Héng Ny
Quang
Related
R . person of Mr - Non-credit transactions: 1.132,94
19.7 [Thanh Kim Dung Neuyén Hong million VND
Quang
Deputy - Credit transaction: Credit card
XX. |Nguyén Tudn Anh |General Non-credit transactions: 103 million

Director

VND




Resolution No.
or Decision No.

Name of . . . . . . approved b .
e L. Relationship | ID No.*, date of issue, Time of transactions with PP y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*)
Related
X e .x_ |person of Mr - Non-credit transactions: 12.745,48
20.1 |Nguyén Minh Hién Neuyén Tuin million VND
Anh
Deputy . . L
XXIL [Bii Qu bc Higu General - Non-credit transactions: 155 million
! VND
Director
Related Non-credit transactions: 1.098 mill
22.3 |Lé Lan Huong person of Mr _\,N(]);l_cre 1 transactions: 2576 mition
Bii Qudc Hiéu
Related Non-credit transactions: 4.009,56
N . N § - INon-credit transactions: 4. y
DPoan Thi Hong Duong pe:r.son ?f M.rA million VND
Bui Quoc Hiéu
- Credit transaction: 153 million VND -
Deputy Credit card
A 0. redit cart
XXM | L& Thanh Hai G_eneral - Non-credit transactions: 308,25
Director million VND
Related Non-credit transactions: 1.100 mill
VLIO’Ilg Thl Ng;l person Of MI' - INon-credit transactions: 1. miliion

Lé Thanh Hai

VND




Resolution No.
or Decision No.

Name of . . . . . . approved b .
. ¢ 0. Relationship | ID No.*, date of issue, Time of transactions with pprove y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
Related - Credit transaction: Credit card
Lo Thi Hong Hai person of Mr Non-credit transactions: 318,25 million
Lé Thanh Hai VND
Related Non-credit transactions: 2.242,6
N PETY - INon-credit transactions: Z. ,
Ld Thi Ha pe:rson of Mf_ million VND
Lé Thanh Hai
x .. [Chief
Nguyén Thi Hoai 1 - Non-credit transactions: 340 million
XXI. Phuon. : Accountant VND
g Officer
Person in
XXIL |Vii Qu 6c Tudn charge of - Cred%t transaction: §.440m11110n VND
corporate - Credit card transaction.
governance
Related

Biii Thi Thu Huyén

person of Mr
Vii Quéc Tuén

- Credit transaction: 420 million VND




Resolution No.
or Decision No.

Name of . . . . . . approved b .
. ¢ 0. Relationship | ID No.*, date of issue, Time of transactions with pprove y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (*¥)
Related Non-credit transactions: 412 mill
Pinh Thi Chién person of Mr A
Vii Quéc Tuén
Person in - Credit transaction: 13.031 million
XXIII|, .. . ., |charge of VND
bao Minh Nguy¢t corporate '- Non-credit transactions: 812,2 million
governance VND and 35.200 USD
Person in - gre(c?: trar(lisztlction: t7..6728;xli911i0.1;1.\7ND
- Lredit card transaction: miliion
XXIV . X . |ch f ’
Hoang Tuyét Mai charge Ot VND
corporate - Non-credit transactions: 368 million
governance VND
Cong ty TNHH
MTV an 1y va
XXVI . Q}mn \).7 Va Subsidiary - Non-credit transactions: 105.199,96
Khai thac Tai san L
company million VND
SeABank - Rent a house
(SeABank AMC)
Representative
of SeABank's
30.7 |bang Tung Son capital - Credit transaction: 1.583 million VND

contribution at
AMC




Resolution No.
or Decision No.

Name of . . . . . . approved b .
. 0. Relationship | ID No.*, date of issue, Time of transactions with pprov y Content, quantity, total value of
No organization/ with SeABank lace of issue Address SeABank General Meeting transactio (¥*) Note
individual P of Shareholders/
Board of
Directors (¥*)
Representative
of SeABank's
30.8 |Vo Long Nhi capital - Credit transaction: 109,4 million VND
contribution at - Credit card
AMC
Transaction content as of June 30,
XXVI|SeABank Trade
I. |Union 2025
) - Tién giri: 3.733,83 million VND

In addition to the above-mentioned Board of Directors' Resolutions, other contracts/transactions listed in this Appendix between SeABank and related parties regarding
receiving deposits, granting credit under credit cards, etc. are implemented on the basis of Board of Directors' Resolution No. 1918/2020/NQ-HPQT dated December 8,

(%) 2020, Resolution No. 721/2023/NQ-HDQT and other relevant Resolutions/Decisions.

(*%) Transaction value and transaction quantity are determined as of June 30, 2025

- Credit granting transactions include loan transactions, discounts, financial leasing, factoring, bank guarantees, letters of credit and other credit granting operations.
Non-credit transactions include but are not limited to all other transactions arising with the Bank other than credit granting transactions such as deposits, opening

(k) payment accounts, collecting and paying on behalf, buying/selling, renting/leasing assets, headquarters...




APPENDIX 03

Transaction between internal persons of the Company, affiliated persons of internal persons and the Company’s subsidiaries
in which the Company takes controlling power ((V11.3)

Name of organization/ Relationsh ID card No/ Content, quantity, total value of
No |. .. g ip with Passport No., date of issue, Address i q Y Note
individual . transaction
SeABank place of issue
1 Not available




APPENDIX 04
Share transactions of internal persons and their affiliated person

Relationship with internal

Number of shares owned at
the beginning of the period

Number of shares owned at the
end of the period

Reason for increasing, decreasing (Buying,

No.| Transaction executor (31/12/2024) (*) (30/06/2025) . , )
persons selling, converting, rewarding,...)
Number of Number of
Percentage Percentage
shares shares
1 |Lé Van Tan Chairman of the BOD 10,075,697 0.355% 11,575,697 0.407% |- Purchase shares under 2024 ESOP program
x . Permanent Vice Chairman of - Buy shares
e 0 0,
2 |Neuyen Thi Nea the BOD 111,583,628 3.936% 117,083,628 4115% Purchase shares under 2024 ESOP program
3 |Khtic Thi Quynh Lam Vice Chairman of the BOD 10,518,606 0.371% 11,418,606 0.401% |- Purchase shares under 2024 ESOP program
4 |Mathew Nevil WELCH Member of the BOD - 0.000% 100,000 0.004% |- Purchase shares under 2024 ESOP program
5 |Fergus Macdonald Clark g] gerendent member of the - 0.000% 100,000 0.004% |- Purchase shares under 2024 ESOP program
6 | Tran Thi Thanh Thay Member of the BOD 196,601 0.007% 266,601 0.009% |- Purchase shares under 2024 ESOP program
7 | Nguyén Ngoc Quynh Head of the BOS 1,098,989 0.039% 1,238,989 0.044% |- Purchase shares under 2024 ESOP program
8 | Vi Thi Ngoc Quynh Member of the BOS 5,944,737 0.210% 8,009,737 0.282% |- Purchase shares under 2024 ESOP program
9 |Vi Thu Thuy Member of the BOS - 0.000% 20,000 0.001% |- Purchase shares under 2024 ESOP program
10 [Lwong Duy Bong Member of the BOS 22,623 0.001% 42,623 0.001% |- Purchase shares under 2024 ESOP program
- Receive shares under the 2024 Stock Bonus
11 [Lé Quéc Long General Director 4,537,635 0.160% 4,947,635 0.174%  |Program for Managers
- Purchase shares under 2024 ESOP program
- Receive shares under the 2024 Stock Bonus
~ . . Program for Managers
0, 0,
12 | Vi Binh Khoan Deputy General Director 1,580,921 0.056% 1,786,521 0.063% | Purchase shares under 2024 ESOP program
- Sell shares
- Receive shares under the 2024 Stock Bonus
13 [Nguyén Thi Thu Huong Deputy General Director 3,383,817 0.119% 3,653,817 0.128%  |Program for Managers
- Purchase shares under 2024 ESOP program




14

Hoang Manh Phu

Deputy General Director

1,405,141

0.050%

1,510,141

0.053%

- Receive shares under the 2024 Stock Bonus
Program for Managers
- Purchase shares under 2024 ESOP program

15

Nguyén Tuin Cuong

Deputy General Director

1,250,683

0.044%

370,000

0.013%

- Receive shares under the 2024 Stock Bonus
Program for Managers

- Purchase shares under 2024 ESOP program
- Sell shares

16

bang Thu Trang

Deputy General Director

500,955

0.018%

265,055

0.009%

- Receive shares under the 2024 Stock Bonus
Program for Managers

- Purchase shares under 2024 ESOP program
- Sell shares

17

Nguyén Hong Quang

Deputy General Director

350,317

0.012%

425,317

0.015%

- Receive shares under the 2024 Stock Bonus
Program for Managers

- Purchase shares under 2024 ESOP program
- Sell shares

18

Nguyén Tuén Anh

Deputy General Director

230,223

0.008%

275,000

0.010%

- Receive shares under the 2024 Stock Bonus
Program for Managers

- Purchase shares under 2024 ESOP program
- Sell shares

19

Lé Thanh Hai

Deputy General Director

551,101

0.022%

821,101

0.029%

- Receive shares under the 2024 Stock Bonus
Program for Managers
- Purchase shares under 2024 ESOP program

20

Bui Quéc Hiéu

Deputy General Director

150,828

0.005%

140,028

0.005%

- Receive shares under the 2024 Stock Bonus
Program for Managers

- Purchase shares under 2024 ESOP program
- Sell shares

21

Nguyén Thi Hoai Phuong

Chief Accountant Officer

148,877

0.005%

175,477

0.006%

- Receive shares under the 2024 Stock Bonus
Program for Managers

- Purchase shares under 2024 ESOP program
- Sell shares

22

Vii Quoc Tuan

Person in charge of corporate
governance

64,456

0.002%

70,006

0.002%

- Purchase shares under 2024 ESOP program
- Sell shares

23

bao Minh Nguyét

Person in charge of corporate
governance

100,404

0.004%

130,404

0.000%

- Purchase shares under 2024 ESOP program




Person in charge of corporate

24 |Hoang Tuyét Mai 123,645 0.004% 104,045 0.004% |- Sell shares
governance
- Receive transfer of shares that are restricted
. . . from transferring from employees owning ESOP
o5 [SeABank Headquarters |SeABank's socio-political 1,135402|  0.040% 233,368 0.008% [shares who have resigned
Union organization .
- Transfer shares to Managers according to the
2024 stock bonus program for Managers
Son of Mrs. Nguyén Thi Nga -
26 [Lé Tuin Anh Permanent Vice Chairman of 48,305,493 1.704% 44,508,366 1.564% |- Sell shares
the BOD
27 |Vii Thi Nga Hing Sister of Mrs. Vi Thi Ngoc 32,893|  0.001% 23,364| 0.001% |- Sell shares

Quynh - Member of the BOS

*)

For newly appointed personnel during the year, the number of shares at the beginning of the period is calculated from the date of appointment




APPENDIX 05
THE LIST OF INTERNAL PEOPLE AND RELATED PEOPLE

Securities e
Name of tradin Position at Number of | Ownershi
No organization/ g. SeABank (if ID No Date of issue | Place of issue Address . P Notes
e de . account (if shares owned ratio
individual any)
any)
Chairman of
I. |Lé Vin Tin the Board of 11,575,697  0.407%
Directors
(BOD)
Lé Van Nghi - 0.000%
Lé Van L& - 0.000%
Nguyén Thi Diém - 0.000%
Lé Thi Ngoan - 0.000%
Nguyén Vin Nguyén - 0.000%
Lé Vin Tién - 0.000%
Tran Thi Thém - 0.000%

L& Vin Tn

0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)

Hoang Thi Mai - 0.000%
Lé Van Tan - 0.000%
Tran Thi Bay - 0.000%
Lé Thi Thém - 0.000%
Nguyén Minh Tién - 0.000%
Lé Thi Mién - 0.000%
Lé Kiéu Anh - 0.000%
Lé Bao Minh - 0.000%
Tran Trung - 0.000%
SeABank Asset
Management ) 0.000%

Company Limited
(SeABank AMC)




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
o e account (if shares owned ratio
individual any)
any)
Duc Thinh
Construction
Investment and 28,280,684 0.994%
Trading Company
Limited
Permanent
IL. [Nguyén Thj Nga Vice 117,083,628 |  4.115%
- hewe PN Chairman of e ) ¢
the BOD

Lé Hiru Bau 50,615,266 1.779%
Phan Van Hoa - 0.000%
Nguyén Chau Huén - 0.000%
Nguyén Ngoc Ping - 0.000%
D4 Thi Nhdm - 0.000%
Nguyén Vin Loc - 0.000%
Hoang Thi Mui - 0.000%
Lé Tuin Anh 44,508,366 1.564%
Ta Thj Hong Yén - 0.000%
L& Thu Thuy 65,646,053 2.307%
Phu My
Development and 141,178,983 | 4.962%
Investment

Company Limited




No

Name of
organization/
individual

Securities
trading
account (if
any)

Position at
SeABank (if
any)

ID No

Date of issue

Place of issue

Address

Number of
shares owned

Ownership
ratio

Notes

BRG Group - Joint
Stock Company

0.000%

North Hanoi Smart
City Development
Investment Joint
Stock Company

0.000%

Vietnam Aircraft
Leasing Joint Stock
Company

0.000%

SeABank Asset
Management
Company Limited
(SeABank AMC)

0.000%

Hoang Vien Quang
Ba Company Limited

0.000%

Hanoi Real Estate
Trading and
Services Joint Stock
Company

0.000%

III.

Lé Thu Thiy

Vice
Chairman of
the BOD

65,646,053

2.307%

AMELIA Lé
Nguyén HERMAN

0.000%

ANTHONY Lé
Nguyén HERMAN

0.000%

Lé Hiru Bau

50,615,266

1.779%

Nguyén Thi Nga

117,083,628

4.115%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
o e account (if shares owned ratio
individual any)
any)
Lé Tuin Anh 44,508,366 1.564%
Ta Thi Hong Yén - 0.000%
SeABank Asset
Management o
Company Limited - 0.000%
(SeABank AMC)
. R Vice
Iv. f;‘:lc Thi Quynh Chairman of 11,418,606 |  0.401%
the BOD

Nguyén Duy Hing - 0.000%
Khiic Nhu Dong - 0.000%
Nguyén Thi Mai - 0.000%
Khic Anh Son - 0.000%
Tran Thi Thai Lé - 0.000%
Khuc Nhu Giang - 0.000%
Tran Thi Linh - 0.000%
Nguyén Tuong Huy 177,687 0.006%

x ) No

a A _ 0
Nguyen Duy Viét 0.000% information

available




No

Name of
organization/
individual

Securities
trading
account (if
any)

Position at
SeABank (if
any)

ID No

Date of issue

Place of issue

Address

Number of
shares owned

Ownership
ratio

Notes

Transport and
Chartering JSC
(VIETFRACHT)

0.000%

Thang Long GTC
Joint Stock Company

0.000%

Nghe An
Agricultural and
Aquatic Products
Joint Stock Company

0.000%

SeABank Asset
Management
Company Limited
(SeABank AMC)

0.000%

Vietfracht Hung
Yen Logistics JSC

0.000%

Vietfracht Hai
Phong Company
Limited

0.000%

Vietfracht Hanoi
Company Limited

0.000%

Vietfracht Ho Chi
Minh City Company
Limited

0.000%

Van Loc Investment
Finance and Trading
Company Limited

80,775,333

2.839%

Mathew Nevil
WELCH

Member of
the BOD

100,000

0.004%

Patricia Bjaaland
Welch

0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ ! g- SeABank (if ID No Date of issue | Place of issue Address " W . P Notes
o e account (if shares owned ratio
individual any)
any)

Barry Neville Welch - 0.000%

Yvonne Welch - 0.000%

Daniel James Welch - 0.000%

Patrick Welch - 0.000%| N
information
available

Carrie Golus - 0.000%

Zoe Welch - 0.000%

Asia Dorset

Managenment Pte - 0.000%

Ltd — Director

Global Sage

Executive Search- - 0.000%

Director

Cong ty TNHH

Quan ly dau tu 1,363,143 0.048%

Nguyén Khang

Nguyén Thu Trang - 0.000%

SeABank Asset

Management o

Company Limited i 0.000%

(SeABank AMC)

Lé Thi Toan 4,786,300 0.168%

VI Fergus Macdonald Independent 100,000 0.004%

Clark member of

the BOD

Gordon Macdonald o

Clark - 0.000%

James Macdonald 0

Clark - 0.000%

Rebecca Clark - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Lewisham Plus 0
Credit Union - 0.000%
K.mg.ﬁsher Advisory i 0.000%
Limited
Financial Markets - o
GBRW Limited - 0.000%
SeABank Asset
Management o
Company Limited i 0.000%
(SeABank AMC)
Song Nhue Hotel
and Tourism Joint 111,638,247 3.924%
Stock Company
Nguyén Thity Loan - 0.000%
Matthew Sander Independent o
VIL Hosford member of ) 0.000%
the BOD
HOSFORD Stacilee i 0.000%
Ford
HOSFORD
Tyler Matthew - 0.000%
HOSFORD lan i 0.000%
Daniel
HOSFORD Megan ) 0.000%
Anne
Hamill Donna Cha - 0.000%
HOSFORD No
. 0
Gregory Sander 0.000% information

available




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
HOSFORD Marsha - 0.000% No .
B information
available
JaneAnn - 0.000% NO .
information
available
HAUGSOEN No
Rune - 0.000%|. .
information
available
HOSFORD ., |No
Christopher Brand i 0.000% information
available
HOSFORD No
Patti - 0.000%|. .
information
available
HOSFORD Mary i 0.000% No .
Carol information
available
SeABank Asset
Management o
Company Limited i 0.000%
(SeABank AMC)
Tran Thi Thanh Member of o
VIII. Thity the BOD 266,601 0.009%
V& Anh Thai - 0.000%
Truong Thi Hop - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)

Pham Thi Hoan - 0.000%
Tran Thai Pang - 0.000%
Ta Thity Hing - 0.000%
Trén Viét Ky - 0.000%
Lé Lé Thuy - 0.000%
Trin Thj Thu Huong - 0.000%
Nguyén Vin Hong - 0.000%
Vo Thai Duong - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
V& Tran Thai Trung - 0.000%
TDG Global
Investment Joint - 0.000%
Stock Company
béang Phuong Linh - 0.000%
Nguyen Man Thuy i 0.000%
Tién
SeABank Asset
Management o
Company Limited - 0.000%
(SeABank AMC)
Nguyén Ngoe Head of the .
IX. Quinh BOS 1,238,989 0.044%
Nguyén Dinh Truong - 0.000%
Nguyén Thi Tich - 0.000%
Nguyén Thi Huy Thu - 0.000%
Nguyén Quynh Lam - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
o e account (if shares owned ratio
individual any)
any)
Nguyén Thi Tuyét ) 0.000%
Nhung
Phan Hai Uyén Chi - 0.000%
Nguyén Ngoc Huyén - 0.000%
Nguyén Huy Hing - 0.000%
Lé Thi Phan - 0.000%
Hoang Manh Tuong - 0.000%
SeABank Asset
Management o
Company Limited - 0.000%
(SeABank AMC)
Vii Thi Ngoc Member of o
X. Quynh the BOS 8,009,737 0.282%

Phan Vinh Quang - 0.000%
Vii Binh b6 - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Phan B4 Viét - 0.000%
Phan Vi Quynh i 0.000%
Trang
Vi Thi Nga Hing 23,364 0.001%
Nguyén Tan Hoang - 0.000%
SeABank Asset
Management o
Company Limited - 0.000%
(SeABank AMC)
Vuong Tien Trading 91,249,130|  3.207%
Company Limited
Phan Dao - 0.000%
Nguyen Thi Thanh i 0.000%
Bao
Nguyén Thanh Member of o
XI. Luin the BOS 194,782 0.007%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Nguyén Quynh Diép - 0.000%
Nguyén Minh An - 0.000%|Still young
Nguyén Minh Quan - 0.000%|Still young
Nguyén Ngoc Canh - 0.000%
Giang Minh Nga - 0.000%
Nguyeén Thanh ) 0.000%
Phong
Tran Thu Hoa - 0.000%
Nguyén Thanh Trung - 0.000%
bao Thi Lan Huong - 0.000%
SeABank Asset
Management o
Company Limited i 0.000%

(SeABank AMC)




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
- . Member of o
XII |Vii Thu Thay the BOS 20,000 0.001%
Nguyén Ngoc Thinh - 0.000%
Nguyén Ngoc Quang - 0.000%
Nguyén Ngoc Linh - 0.000%
Hoang Thi Ngoc - 0.000%
Nguyén Ngoc Thanh - 0.000%
Vi Thi Hong Ly - 0.000%
Vi Thi Thanh Tam - 0.000%
Nguyén Quang T - 0.000%
Vi Thi Mao - 0.000%
Lé Van Truong - 0.000%
Vii Quéc Hoan - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Nguyén Lan Anh - 0.000%
Vi Hoang Anh - 0.000%
Nguyén Tuin Son - 0.000%
SeABank Asset
Management o
Company Limited i 0.000%
(SeABank AMC)
An Phu Investment
Trading and Import 98,108,451 |  3.448%
Export Company
Limited
. Member of 0
XIII. |Lwong Duy Dong the BOS 42,623 0.001%
Nguyén Thi Huynh - 0.000%
Luong Bich Ngoc - 0.000%
Luong Tuén TG - 0.000%
Nguyén Thi Phuong - 0.000%
Nguyén Ngoc Rién - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Nguyén Thi Diing - 0.000%
SeABank Asset
Management o
Company Limited - 0.000%
(SeABank AMC)
A (v K General .
XIV |Lé Quoc Long Director 4,947,635 0.174%
Lé Xuan Ban - 0.000%
Nguyén Thi Hing - 0.000%
Hoang Thij Kiéu Yén - 0.000%
Lé Hoang Anh - 0.000%
Lé Xuan Nam Anh - 0.000%
Lé Xuan Quéc Anh - 0.000%
Lé Anh Tuén - 0.000%
Chéu Thi My Liéu - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
o e account (if shares owned ratio
individual any)
any)
Lé Khanh Toan - 0.000%
Hoang Phung Cim - 0.000%
SeABank Asset
Management o
Company Limited - 0.000%
(SeABank AMC)
Nguyén Minh Thing 121,212 0.004%
Neuyen Thi Thu 3,653,817  0.128%
Huong
241,629 0.008%
Hoang Huy Chuong
Li Thi Hién 225,175 0.008%
Deputy
XV |Vii Pinh Khoan General 1,786,521 0.063%
Director
Trinh Thi Thu Ha - 0.000%
Vi Trinh My Linh - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Vii Trinh Hong Dirc - 0.000%
U R Live in
Vi Thi Khuyén - 0.000%
Germany
Vii Thi Khoan - 0.000%|="¥e
Germany
. Live in
3 . ) o
Hoang Hai Phong 0.000% Germany
Trinh Ba Tuu - 0.000%
Pham Thi Hong Diép - 0.000%
Nguyén Trong Hing - 0.000%
SeABank Asset
Management o
Company Limited i 0.000%
(SeABank AMC)
x . Deputy
XVI Ei‘(‘ryne“ Thi Thu General 3,653,817  0.128%
g Director
Luong Thi Tinh - 0.000%
Nguyén Xuan Nam - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)

Nguyén Xuan Phong - 0.000%
I:Igluyen Xuan Viét ) 0.000%
Nguyen Thi Hong ) 0.000%
Thom
NAguyen Thi Thanh ) 0.000%
Tam
Pham Héng Duyén - 0.000%
Nguyén Huy Tudng - 0.000%
Nguyén Minh Théng 121,212 0.004%
Lé Qudc Long 4,947,635 0.174%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Hoang Huy Chuong 241,629 0.008%
Li Thi Hién 225,175 0.008%
XVII . ] Deputy
Hoang Manh Phu General 1,510,141 0.053%
Director

Dinh Thi Hanh - 0.000%
Hoang Nam Anh - 0.000%
Hoang Thi Ha Vi - 0.000%
binh Ngoc Canh - 0.000%
Hoang Thi Kim Ninh - 0.000%
Hoang Thi Bich Nga - 0.000%
Nguyén Vin Nghia - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Nguyén Mong Hung - 0.000%
x A Deputy
XVII Nguyen Tuan General 370,000  0.013%
I. [Cudng .
Director
Nguyén Hoang Van - 0.000%
Nguyén Van Khanh - 0.000%
X 1 Live in
X _ 0
Nguyeén Kim Thanh 0.000% Austria
x Live in
X . ) o
Nguyen Ngoc Béo 0.000% Haiphong city
Nguyén Hoang - 0.000%
Ngbd Mong Hoan - 0.000%
Deputy
XIX. |[Piang Thu Trang General 265,055 0.009%
Director
Pang Vi Gian - 0.000%
Nguyén Bich Hai - 0.000%
Vil Trang Linh - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Vit Khanh Chi - 0.000%
Piang Vi Tuén - 0.000%
Lé Thi Quyén - 0.000%
X N Deputy
XX. gi‘;{le“ Hong General 425317 0.015%
g Director
Nguyén Bao Ngoc - 0.000%
Nguyén Bao Minh - 0.000%|Still young
Nguyén Hoang Ting - 0.000%Still young
Nguyén Hb Dién - 0.000%
Ta Thi Thuéan - 0.000%
Nguyén Trung Ha - 0.000%
Thanh Kim Dung - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Nguyén Thi Khanh i 0.000%
Duong
Dinh Hong Ha - 0.000%
Deputy
XXI (Nguyén Tuén Anh General 275,000 0.010%
Director
Nguyén Minh Hién - 0.000%
Nguyén Hong Minh - 0.000%
Nguyén Tuin Huy - 0.000%
Nguyén Ba Cot - 0.000%
Hoang Thi Stu - 0.000%
D4 Thi Quyét Tam - 0.000%
Nguyén Huy Hing - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
o e account (if shares owned ratio
individual any)
any)
Nguyén Thi Hoa - 0.000%
Nguyén Trung Hiéu - 0.000%
Deputy
XX Bui Qudc Hi¢u General 140,028 0.005%
Director
Bui Ngoc Thong - 0.000%
Giang Thi Bay - 0.000%
Lé Lan Huong - 0.000%
D4 Lé Minh Hoang - 0.000%
Bui Hitu Quang - 0.000%
Bui Hitu Nhan - 0.000%|Still young
Bui Quang Minh - 0.000%(Still young
Tran Giang Khanh - 0.000%
Bui Van Tuyén - 0.000%
Poan Thi Hong - 0.000%

Duong




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Bui Thi Kim Quy - 0.000%
Hoang Van Hai - 0.000%
Bui Trong Hién - 0.000%
Lé Thi Phuong Mai - 0.000%
Deputy
I ! Lé Thanh Hai General 821,101 0.029%
Director
Vuong Thi Nga - 0.000%
Lo Thi Hong Hai - 0.000%
Lé Khanh Linh - 0.000%
Lé Phuong Linh - 0.000%
Lé My Linh - 0.000%(Still young
Lé Thi Thanh Ha - 0.000%
Nguyén Khac i 0.000%

Phuong




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Nguyén Thi Tinh - 0.000%
Nguyén Thanh Du - 0.000%
Lo Xuan Luyén - 0.000%
Vi Thi Duyén - 0.000%
x . N Chief
XIV. lljﬁ:gfl“ Thi Hoai Accountant 175477 0.006%
8 Officer
Nguyén Vin Toai - 0.000%
Nguyén Puc Diing - 0.000%
béo Phuong Hoa - 0.000%
binh Van Khang - 0.000%
Dinh Trung Hai - 0.000%(Still young




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Dinh Hoang Thing - 0.000%(Still young
Pinh Van Tham - 0.000%
Pham Thj Ldi - 0.000%
Person in
XXVva Quéc Tusn charge of 70,006  0.002%
corporate
governance
Bui Thi Thu Huyén - 0.000%
Vi Phuong Anh - 0.000%
Vi Van Anh - 0.000%|Still young
Lé Thi Pang - 0.000%
Vi Thanh Thuy - 0.000%
Vi Thanh Binh - 0.000%
Dinh Thi Chién - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ g- SeABank (if ID No Date of issue | Place of issue Address . P Notes
e . account (if shares owned ratio
individual any)
any)
Ngl‘lyen Thanh ) 0.000%
Cuong
Lé Gia Nam - 0.000%
Lé Pirc Quyén - 0.000%
Person in
XVI. |Dio Minh Nguyét charge of 130,404  0.005%
corporate
governance
Dao Duc Long - 0.000%
Trinh Thi Minh Tan - 0.000%
Pao Xuan Triéu - 0.000%
Pham Thi Miang - 0.000%
Dao Thi Minh Yén - 0.000%
Dao Xuan Tung - 0.000%




Securities

Name of tradin Position at Number of | Ownershi
No organization/ ! g- SeABank (if ID No Date of issue | Place of issue Address " W . P Notes
e . account (if shares owned ratio
individual any)
any)
Pao Xuan Nhat Nam - 0.000%(Still young
Pao Minh Thao Tién - 0.000%(Still young
Person in
XXV | Hoang Tuyét Mai charge of 104,045  0.004%
IL. corporate
governance
Ngb Thé Théng - 0.000%
Hoang Van Hoa - 0.000%
Nguyén Thi Nguyén - 0.000%
Nguyén Thi Doanh - 0.000%
Ng6 Thao Trang - 0.000%|Still young
Ngb Van Trang - 0.000%|Still young
Ngb Diéu Trang - 0.000%|Still young
Hoang Ngoc Bich - 0.000%




Name of

Securities

Position at

No organization/ tradmg- SeABank (if ID No Date of issue | Place of issue Address Number of OWHCI"Shlp Notes
e . account (if shares owned ratio
individual any)
any)
Hoang Qudc Anh - 0.000%
Nguyen Viét Van ) 0.000%
Linh
Vii Ngoc Kim Ngan - 0.000%




